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EFFICIENCY OF MANAGEMENT DECISIONSIN THE SYSTEM OF PERSONAL
QUALITIES OF A LEADER

Abstract: the author considers the sense and significance of efficiency as an extremely
important, but still insufficiently studied quality of a leader’s personality. Shows the
professional and personal importance of the promptness of the timely adoption of adequate
management decisions by the leader, especially in difficult problem situations. The conditions
and pedagogical technologies for the formation and development of efficiency as an integral
component of leadership potential are presented and analyzed. The need to include efficiency in
the system of necessary personal qualities of a leader has been substantiated.
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OINEPATUBHOCTH IPUHATHUSA YIIPABJIEHYECKHUX PEHIEHUIA
B CUCTEME JIMYHOCTHIX KAYECTB JIMAEPA

AnHomayus: PaCCMOTPEHBI CMBICT W 3HAYCHHE OINEPATHBHOCTH KaK KpaiiHe BaXKHOTO,
HO eIe HEeJAOCTaTOYHO MCCJIEIOBAaHHOTO KadecTBa JIMYHOCTH Jujaepa. [lokazaHo
mpo(ecCHOHATIBHYI0 W JIMYHYI) 3HAYMMOCTh OTEPATUBHOCTA CBOEBPEMEHHOTO MPHUHSTHS
JUIEPOM aJCKBAaTHBIX YIPABICHUECKUX PEIICHUH, OCOOEHHO B CIOXHBIX MPOOIEMHBIX
CI/ITyaIII/IﬂX. HpI/IBGZIGHBI nu HpoaHaJ'II/I?;I/IpOBaHBI YCJ'IOBI/ISI U TICJArortdeCKuec TCEXHOJIOTMHN
dbopMHUpOBaHUA W PA3BUTHS OMEPATUBHOCTU KaK HEOTHEMIIEMOTO KOMIIOHEHTa JIHIEPCKOTO
noteHnuana. OOOCHOBaHA TMOTPEOHOCTh BKJIIOYEHUS OMNEPATUBHOCTH B COCTAB CHCTEMBI
HEOOXOIMMBIX IMYHOCTHBIX KA4eCTB JIUAEpa.

Kniouesvie ciioBa: onepaTUBHOCTH, JTHYHOCTHBIE KadecTBa JIHJIEPa, CBOCBPEMEHHOCTD,
a/ICKBaTHOCTh, YIIPABJICHUECKUE PEIICHHS], TUASPCKUN TTOTEHIIMAN, TIeIarOTMYECKHIE YCIOBHUS.

Olexandr Romanovskiy, Olexandr Ponomaryov, Tetiana Hura

An extended abstract of the paper on subject of:
“Effectiveness of management decision making in the system of personal
qualities of a leader”

Problem setting. Today, the societal the professionalism and personality of a
needs for leaders and the requirements for leader are growing significantly. This
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stimulates the study of the phenomenon of
leadership. Their results are used in the
system of professional training of leaders,
formation and development of their
leadership potential. The conditions of
public life and the activities of leaders and
their influence on supporters and followers
are changing. The dynamics of changes
makes it difficult to understand their deep
essence, because they are unexpected and
difficult to predict. Therefore, the leader
manages the joint activities of people and
other functions in conditions of information
uncertainty and risk. All that requires from
him a developed efficiency of thinking and
acting.

This raises an important problem for
the theory and practice of leadership, the
formation and development of efficiency of
thinking of a leader in the decision-making
process and thei confident and consistent
implementation. This problem is an important
task of the leadership training system.

Recent research and publication
analysis. Problems of efficiency as an
important trait of a leader attract little
attention of researchers. Although some
authors consider some of its characteristics
like efficiency, effectiveness, etc., that are
close in meaning to the concept of efficiency.
This is due to the possibility of using the
concept of efficiency in different senses,
depending on what is being said. So, one can
talk about the efficiency of thinking and
analysis of certain situations, the efficiency
of management, the efficiency of decision-
making and their implementation, and so on.

One of the most common is the theory
of charismatic leadership. The researches of
R. Gandapas, N. Enkelman, R. Itvel,
C. Major, A. Sosland, J. Steirer and others
are devoted to its various aspects. I. Schiffer
in 1973 studied the sources of charisma and
put forward the theory that the image of a
charismatic leader creates the population as
a whole. To do this, he must constantly
broadcast to society his fighting position [7,
p. 57]. Schiffer’s theory was developed in the
works of W. Gardner, W. Shackleton,
R. House, J. Newstrom and others.

Innovative studies of charisma were
performed by the authors of this article. We
analysed the manifestations of the paradoxes
of charismatic leadership and introduced the
concept of paradoxical leadership into
scientific usage. The results of the research
are presented in a series of publications, the
example of which is this work [2].

Efficiency as an important trait of a
leader is necessary in situational theories of
leadership (T. Bendas, K. Blanchard,
J. Gibson, R. Daft, J. Duncan, P. Lane,
M. Mescon, R. Tannenbaum and others). In
the literature on leadership, in the books of
famous businessmen there are numerous
examples of quite complex problem
situations, the successful solution of which
was determined by the efficiency of the
leader in those situations.

R. Greenleaf and L. Spears,
considering leadership as a ministry, write
that each member of a community, especially
a leader, can achieve significantly greater
results if he focuses on serving others and
accepting service from others. [5].
R. Blakebay and H. Blakebay see the
effectiveness of leadership in the spiritual
nature of leadership and in involving people
in God’s instructions. They believe that
“leadership based on service comes from a
leader's love for people. If there is no love,
people perceive the leader’s actions as
insincere and manipulative.” [3]. The level
of development of attributes of leadership—
service is analyzed by R. Russell and A.
Stone [6]. Service also presupposes prompt
thinking in the leader ’s activities.

The study of transactional and
transformational leadership has become
widespread. From the standpoint of the is-
sues of this article, the efficiency of the
leader determines the speed of finding the
values that his supporters expect. Transfor-
mational leadership (J. Downton, J. Burns,
D. Dale, K. Kowalski, C. Jacobs, J. Cotter)
is the ability to change the leader’s views
and behaviour under certain conditions or in
certain situations. His choice of goals,
content and nature of change becomes an
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indicator of the level of its efficiency,
although researchers of transformational
leadership do not say this directly.

Due to the dynamic nature of public
life, S. Covey believes that “an expanded
understanding of human nature forces us to
see the role of another manager: not a hero,
but a development agent, not a commander,
but a consultant, not a leader who gives
orders, but an educator, not a boss who
makes decisions, but the leader who makes
the goal clear, sets an example” [1, ¢. 26].

Such role of a leader is especially
necessary in a team activity, where efficiency
becomes a determining factor in the
effectiveness of the leader and his team. This
trait of a leader is manifested in the study of
the problem of values in the philosophy of
leadership by Fairholm [4].

Paper objective of this article is to
clarify the meaning and structure of the
concept of efficiency, to determine its
relationship with other qualities of a leader,
as well as the ability to identify, form and
develop the level of efficiency in the overall
system of student leadership.

Paper main body. In any group, a
significant part of the participants in joint
activities is passive in relation to both public
life and their own life position. Therefore,
there is an objective need in society for
leaders who can see the problems and guide
people to overcome them. The successful
fulfilment of the leader’s mission and the
implementation of influence on people
provides a harmonious combination of his
professionalism and special leadership traits
inherent in him as a person.

These two components are the source
of the leader’s authority and a tool to
influence them. They are important in their
unity, because a true leader influences
supporters and followers and other people
not by force, but by socio-psychological
means, authority and the ability to persuade
people. A prominent place in the set of
qualities is occupied by the efficiency of a
leader. It characterizes the level of his ability
to respond properly to changes in his team

and the nature of its functioning. This ability
is especially valuable when changes are
unexpected or unpredictable. Here the
situation requires an urgent response, but to
choose its nature, the qualifications and
experience of a leader cannot be the only
reliable source of decision-making.

Even the high speed of his response
to sudden changes in the situation is not an
exhaustive indicator of his efficiency. Indeed,
a quick response does not guarantee its
adequacy. The dynamism of people’s lives
and activities under the conditions of
information uncertainty and risk does not
leave the leader time for in-depth analysis of
changes and decision-making in traditional
ways. Thus, efficiency is faced with the
contradiction between the speed of reaction
and its adequacy to the problem situation.

The educational practice of targeted
training of leaders shows that in order to
overcome this contradiction successfully,
they should develop the following personal
traits: professional competence and
understanding of the defining trends in the
sphere of activity of the leader; a sense of
personal responsibility for the nature of the
joint activities of the team and increase the
level of professionalism of its members;
vision of the situation and a systematic
approach to its analysis and a developed
ability to identify threats quickly and
accurately, and ways to overcome them;
vision of possible problems that can cause
unwanted situations; developed intuition of
the leader and trust in him.

The given list of personal traits of the
leader gives grounds to believe that although
a certain part of them is inherited from birth,
the development of most of them is carried
out through targeted pedagogical influences
and their application of educational training
of leaders. This is evidenced by the training
activities of athletes, experiments of
psychologists on the development of the
speed of reaction to certain pathogens.
Similar results were obtained at the
Leadership Center of the Department of
Pedagogy and Psychology of Social Systems
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Management named after Academician 1A
Zyazyun of the National Technical
University “Kharkiv Polytechnic Institute ”
with the help of training systems.

At one time, Stephen Covey proposed
the concept of achieving a high level of
human efficiency. It was based on the
development of a sequence of seven skills,
which, in our opinion, to some extent
contribute to the development of efficiency.
The sequence of formation of appropriate
skills can help to increase the effectiveness
of a leader, including through the
development of efficiency of his thinking and
practical actions. After all, the prompt
adoption and implementation of management
decisions in most situations ensures the
proper effectiveness of both the leader and
his subordinates.

An interesting question arises: if
wrong actions and decisions of a leader as a
consequence of his efficiency, when, due to
lack of time, he is deprived of the
opportunity to comprehensively analyze the
unexpected situation are possible. Of course,
wrong decisions under these conditions are
quite possible, because a leader is a special,
but still a living person. However, a true
leader has the ability to evaluate his actions
correctly, without insisting on his already
obvious mistakes and to react quickly in
order to correct both his decision and its
consequences.

This ability should be purposefully
and consistently formed in the process of
professional training and personal development
of a leader. Therefore, the system of
professional training of a leader should
provide the proper development of his
reaction to sudden, unexpected situations.
Such a reaction should be both quick and as
adequate as possible to the situation.

For its development it is expedient to
use the analysis of decisions and actions
offered by the potential leader. To this end,
in the educational process, we widely use the
methods of psychological tests andanalysis
of problem situations specific to management

practice. First of all, the author analyses the
proposed reactions to the situation. This
develops his self-criticism and multivariate
thinking. Then we connect other students to
the analysis. And only after this decision and
the offered actions are analysed by the
teacher.

There is its own peculiarity here, too.
First of all, it is necessary to define positive
successful decisions. Critical statements
should only be used to point out serious
mistakes. It is worth emphasizing here that
these remarks reflect the teacher’s own
opinion, and the student has the right to his
own vision of both the meaning of the
situation and the ways and means of solving
it. This approach, as evidenced by our
educational practice, is an effective element
of training a leader and the development of
his personality and leadership potential.

Conclusion of the research. Firstly,
the dynamic nature of social processes
increases the social need for leaders and
changes the requirements of society to the
professionalism and personality of a leader,
to his ability to adapt to changes and the
need to understand them. Secondly, today in
the structure of personal qualities of a leader
the role of efficiency of his reaction to diffi-
cult unexpected situations is growing. This
response includes a quick and adequate as-
sessment of the situation and the promptness
of making and implementing management
decisions to resolve it successfully. Thirdly, a
leader does not receive efficiency at the ge-
netic level, but acquires it in the process of
educational and professional training and in
the practice of management, provided a crit-
ical understanding and analysis of the
practice of making and implementing his
decisions. Fourthly, in the system of targeted
training of leaders in higher education, the
formation of efficiency requires the targeted
use of active teaching methods, especially
the analysis of problem situations character-
istic of the practice of management.
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IlocTtanoBKa mpoOJieMu y 3arajib-
HOMY BHMIJISIAI Ta ii 3B’SI30K 13 BaXJIMBUMU
HAYKOBUMH YU TPAKTUYHUMH 3aBJIaHHSIMHU.
B cyyacHux ckiagHuUX yMOBax iCTOTHO 3pO-
CTaIOTh SIK CYCIILJIbHI MOTpeOH B Jiepax, TakK
1 BUMOTH J10 Mpo¢eciiiHuX Ta 0COOMCTICHUX
puC 1 sSKOCTEW yifepiB. Y 3B’S3Ky 3 LHUM
HaOynu 3HAYHOTO TOMIMPEHHA TIIHOOKI
JOCIIJKEHHSI PI3HUX aCIEKTIiB JiIepcTBa K
crienu(PigYHOrO0  COLIAIBHO-TICUXOJIOTTYHOTO
denomeny. IxHi pe3ynpTaTH IITiIHO BUKOPH-
CTOBYIOTBCSA B cucTeMi mpodeciiiHoi miaro-
TOBKH JifepiB, (HOpMyBaHHS Ta PO3BUTKY
iXHBOTO JJIEPCHKOrO MOTEHITIaNYy.

Pa3oM 3 TUM ICTOTHHMX 3MiH 3a3HAIOTh
SIK YMOBHU CYCHUIBHOTO JKUTTS B3araii, TaK i
YMOBH [ISTILHOCTI JiIEpiB Ta IXHBOTO BIUIH-
BY Ha CBOIX MPUXWIBHUKIB 1 TIOCIHIJOBHHKIB.
Cepen 1ux 3MiH, MO-TIEpIIE, CIiJ BIA3HAYUTH
iXHIO  JMHaMIYHICTb, IO  YCKJIAJIHIOE
MOJKJTMBOCTI 30arHyTH iXHIO TTHOWHHY CYT-
HICTh, OCKUIBKM IIBHJIKO HACTAalOTh HOBI
smiau. [lo-mpyre, Haiiyacrtimie 3MiHH, IO
BiIOYBaIOTHCSA, HOCSATh HEOUIKYBAHHI, TOMY
Ba)XXKO IIPOTHO30BAaHMM Xapakrtep. Y Oilb-
[IOCTI BUIIAAKIB HE BIAETHCS 3a3Jajerigb
CIPOTHO3YBaTH HEOOX1AH1 il I MOBEIIHKY B
HOBUX ymoBax. [lo-Tpere, y 3B’S3Ky 3 ITUMU
0COOIMBOCTSAMU YIPABIIHHS CIIILHOIO is-
JBHICTIO mroAell iHmn (GyHKLIT dizepa J0BO-
JIUTHCS 3IIMCHIOBATH B YMOBAx iH(popMaIliii-
HOI HeBHM3HaueHOCTI Ta pu3uky. Och YoMy
JUIS YCHIIIHOI MiSVIBHOCTI MOMYy HeoOXigHa
PO3BHHEHA OTIEPATUBHICTh MUCIICHHS Ta JIIH.

OmnepaTuBHICTH B3araji MOCTa€e OJHi-
€10 3 BU3HAYAIBHUX SKOCTEH Yy 3arajbHii
CTPYKTYp1 ocobucrocTi aiaepa. Bona xapak-
Tepu3ye piBeHb PO3BUHEHOCTI MOT0 3/1aTHOC-
T1 JOCTaTHBLO IIBUIKO, CUCTEMHO H 0Oe3Io-
MUJIKOBO aHaJli3yBaTU MPOOJEeMHI CUTYyallli,
10 CKJIAJIMCS, BU3HAYATH MPUYMUHU X BUHU-
KHEHHS, 00MpaTH HaJeXHI IUIISXH 1 CIOCO0U
iX JOUITBHOTO W €EeKTUBHOTO PO3B’SI3aHHS.
TinbKU 32 IMX YMOB BiH OTPUMYE MOXKIIU-
BICTh MPUUMATH HEBIAKIAIHI, BHBAXKEHI,
BIJIMIOBIJTHI KOHKPETHIN cUTyalii ymnpasiiH-
CBbKI pIllIEHHS Ta pilllyye 1 TOCTiA0BHO BIIPO-
Ba/DKYBaTH iX IiJ] 4ac CBO€I YNPaBIIHCHKOT
JUSIIBHOCTI.

VY nokyMmeHTax Takux, sik: Pedopma
OCBITH Ta HaykH; CTparerisi po3BUTKY BUIIO]

ocBiTH (mpoekT); HamioHanbHil pamIli KBa-
midikamid y KOHTEKCTI 3MICTY KpPHUTEPIIO
“BinnoBigadpHICTh 1 aBTOHOMIA™ 3a3HAYEHO,
o0 ocoba, sKka NpUiMae BiANOBIJANbHI Pi-
IICHHS, ITOBUHHA BOJIOJITH HaBHYKaMH, IO
3a0e31euyroTh IXHIO e()eKTUBHICTh. PO3TIIsHYTI
00CTaBUHU BHCYBAIOTh SIK BAXKIUBY IJIS T€O-
pii 1 MpaKTHUKH JIiiepcTBa MPOOIEMYy MUTAHHS
dbopMyBaHHS 1 PO3BUTKY TaKOi SKOCTI OCO-
OMCTOCTI Jlijiepa, SIKOK BUCTYIAE OTEPATHUB-
HICTh WOTO MHCJICHHS TiJ 9ac TPUAHATTS
pillleHb Ta iXHBOI BIEBHEHOI W IOCIITOBHOL
peamizarii. Ll mpoGnema MOBHMHHA PO3TIIS-
JIATUCS Ha PiBHI BXJIMBUX 3aBIaHb Y CHCTEMI
OCBITHBOT 1 PO ECIHOT MiArOTOBKH JIIJCPIB.

AHaJji3 oCTaHHIX J0CJaiIKeHb Ta
nmyOJtiKkaiiii, SKuX 3ar04aTKOBaHO PO3B’3aHHS
i€l poOJIeMr 1 Ha SIKi CITUPAETHCS aBTOP.
BinmoBigHO 110 MOHITOPHHTY HayKOBHX
JUKepeln CTOCOBHO MHTaHb JijiepcTBa Oyio
BH3HAYCHO, 1110 MPOOJEMHU ONEPATUBHOCTI K
HAJI3BUYAIHO BaKJIMBOI, IHCHO aTpHOYTUBHOL
XapaKTePUCTHKH OCOOMCTOCTI Jifiepa Ta Ho-
ro npodecioHanizMy IpakTUYHO HE MPHUBEP-
TalOTh yBaru JOCHigHUKIB. BogHouac B nes-
KHUX MyOJIKaI[isAX 3yCTPIYaeThCs O3NS Ta-
KUX XapaKTePUCTHK, SIK: €(PEKTUBHICTh, pe-
3yJbTAaTUBHICTh, JIHOBICTh JIIIEPCTBA TOIIIO,
sIKl OJIM3BKI 3a CBOIM CEHCOM [0 IIOHATTS
ONEpaTUBHOCTI, a IHKOJM HAaBiTh BHCTY-
MarTh HOTO CHHOHIMAaMH.

3a3HauyuMO, 1110 TIOHSTTS ONEPATUBH
OCT1 JIiIepCTBAa MOXKE€ BXKMBATUCS Yy PI3HUX
CeHCax BIIMOBIAHO JI0 JOCIIIXYyBaHOTO
nuTaHHA. Tak, MOKHA TOBOPUTH PO Omepa-
TUBHICTh MUCICHHS ¥ aHami3y TMEeBHHUX
CHUTYalliif, PO ONEpaTUBHICTh YIPABIIHHS,
OTIEPATUBHICTh IHIIUX BHUJIIB JISJIBHOCTI,
ONEpPaTUBHICTh MPUNHHATTS pILIEHb Ta IXHbOI
peamizamii. Kpim Toro, Ha xapakrtep po-
3YMiHHSI CEHCYOIePaTUBHOCTI BIUTMBAIOTh
BHJIM Ta HOT0 Teopii.

[TyGnikanii 3 mnpoOieM JijgepcTBa
Jal0OTh HaM MOXKJIUBICTH IOOAQUMTH, IO
0e3rmocepelHbO camMa OINMEpPaTHUBHICTh  SIK
BaXUIMBA SIKICTH JiJIepa B HUX MPAKTUYHO
BIJICYTHS, X04Ya OMOCEPEIKOBaHO MOTpeda B
Hill Moxe mependauaTucs. Takuii BHCHOBOK
BUIIIMBAE 13 3HalioMCTBA 3 OIHICIO 3
HaWMOIIUPEHIIIUX TEOopii, SIKOI € Teopis
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XapU3MaTMYHOTO  JifepcTBa. Ii  pisHEM
acmeKkTaM Ta  BapiaHTaM  TIyMayeHHS
npucBsiueHo pociipkeHHs T.JJomOpoBckoro,
P. I'anpamaca, . [raitpepa, Y. Melmkepa,
H. Enkensmana, P. Iteema, A. Cocnanna, ta
iHmmx. Tak, L Hluddep me y 1973 pomi
JOCTIPKYBaB JDKEpeNa Ta IHTPEII€HTH CUIIH
xapu3Mu. BiH BUCYHYB OpHUTIHAJIBHY TEOPIIO
po Te, 10 00pa3 i1eanizoBaHoi JIOAUHA a00
XapU3MaTUYHOTO JIiJIepa CTBOPIOETHCS Hace-
JICHHSM Y mutomy. [ mboro BiH TIOBHHEH
NOCTIHHO TPAaHCIIOBAaTH B COLIyM CBOIO
6iiiBcbky mosuiro [7, p. 57]. Ilogansimoro
po3Butky mnormsgu Iluddepa orpuma-
au B pob6orax JI. Konxe, B. llleknToHa,

P. Xayca, V. I'apnnepa, i P. Kanynro,

JIx. HprocTpoma Ta iHIIUX JOCHITHUKIB.

[HHOBAIIHI HATIPSIMKHU JTOCITIKCHHS
Xapu3Mu Ta ii TposBIB 3aiCHIOBaNMCS 1
aBTOpaMM JIaHOi CTaTTi, 30KpeMma, JIOCHTh
JIETaTbHO MPOAHAII30BaHO MPOSBH (DEHOMEHY
MapajoKCiB  XapuU3MaTHUYHOTO JIijepcTBa i
YBEACHO JIO HAYKOBOTO OOITy TOHSTTA
napaJoKCAIBHOTO JijaepcTBa. Pesympratn
UX JOCTDKEHb BigoOpakeHi B  cepil
nyoikarii [2].

OnepaTuBHICTh SIK BaXJIUBa pHca
0COOMCTOCTI JTiJIepa BUSIBISIETHCS. HEOOX1THOIO
Y TaK 3BaHUX CHTYaTUBHHMX TEOPisAX Jijepa.
Ix possuTok 3nilicHiorots T. Bennac, P. Jagr,
K. bnanmap/lx. TI'i6con, Jxk. JlyHkas,
I1. Jleiin, M. Meckon, P.Tannenbaym Ta
Oararto iHIUX. Y JiTeparypi 3 JiepcTna i 3
MEHEPKMEHTY B3arai, HacamIiepes] y KHUrax
BIIOMHX  OI3HECMEHIB  HaBOIATHCSI YHC-
JICHHI TIPUKJIAJIN JOCTAaTHBO CKITAIHUX TPO0IIe
MHHX CHUTYaIlill, yCHIIIHE PO3B’sI3aHHS TKUX
BHU3HAUala camMe€ pPO3BUHEHICTh  PIBHSA
OTIEPAaTUBHOCTI JiSUIBHOCTI KepiBHUKA-TIiiepa
B [IUX CUTYaIlisIX.

[lle oawH pi3HOBUA JiAEPCTBA
MOB’SI3aHUN 13 MOHATTSIM  CITY>KIHHS,
posrsaytuid P. I'pinnidom ta JI. Cripcowm,
AKi CTBEPIKYIOTh, IO KOXEH YYaCHUK
NEBHOI CHUIBHOTH, MEpEeayCciM Jiiep, MOXe
JOCATTH  ICTOTHO OIIBIIMX  pe3yJbTaTiB,
AKIIO OpPIEHTYBaTUMETbCS Ha  CIYXKIHHS
IHIIUM 1 mpuiiMatuMe CIyXiHHS 3 OOKy
iHmmx [5]. CeHc CcHoyXiHHA JOCIITHUKA
deHOMEeHY  JigepcTBa  pO3yMilOTH  IIO-

pisHomy. Tak, meBHOro momupeHHs HalOyB
peniriiHuil ~ HampsAMOK  HWOTO  TEopii.
Hampukman, T. Mapmann HaBiTh HamucaB
KHUTY “bi0nelicbke po3yMiHHS JigepcTBa’, B
AKii 3BepTae yBary Ha ciyxiHas Icyca
Xpucra cBOIM MOCIIIIOBHUKAM Ta yUHSM.
MOoXIUBICTh 3a0€3NIEUCHHS HAICKHOT Til€B
ocTi 1 eekTrBHOCTI JiepcTBa P. briekebait
ta X. bnekebaii BOa4arOTh y JIyXOBHOMY
XapakTepi JIIePCTBa 1 B 3AJIy4CHHI JIFOACH 10
Bboxux HacTaHOB. ABTOpH BIIEBHEHI, IO “‘ITi-
NepCTBO, SIKE€ TPYHTYEThCS Ha CIYXKiHHI,
BHUIUIUBAE 3 JIFOOOBI Jijiepa 1o Jyroaei”. Ha
ixHe TIMOOKE MEepeKOHAHHS, “JKIIO0 Hemae
m000BI, JIOIW CIPUHAMAIOTh Ail Jijgepa sK
Hemmpi Ta MaHinynsatuBHi” [3]. PiBens
PO3BUTKY aTpUOYTIB JIiAEPCTBA-CIYKIHHS
anamni3yroTh P. Pacemn ta A. CtoyH, siki mpo-
MOHYIOTh PO3pOOJEHY HHUMH MPAKTUYHY
Mozenab ¢GopMyBaHHS LHMX aTpuOyTiB [6].
CuiryXiHHS TaKOX TIepeadayae onepaTuBHICTh
MUCJIEHHS W JTisTILHOCTI JIiiepa.

OcrtanHiM 9acoM HaOyBarOTh IOIIH-
PEHHS JOCITIKCHHS TakuX (EHOMEHIB, SK
TpaHCakIliiiHe Ta TpaHchopmMarlliiiHe Jigepc-
TBO. OCHOBY TpaHCAKIII{HOTO JiJepcTBa
CKIIQJIAl0Th ~ Pe3ydbTaTH  TCHUXOJIOTTYHUX
nocnimkens E. Tomnangepa, . Jxymniana,
Jx. Xomanca Ta iHnmx. Ix mpeamerom Gyna
MOBE/IIHKa JIOJeH, 3yMOBJIEHa OOMIHOM SIK
MaTepiaJlbHUMH, TaK 1 HEMaTeplalbHUMU IIiH-
HOCTAMH. 3 TIO3UIIM MPOOIEeMaTUKU JaHOi
CTaTTi OHepaTI/IBHiCTL Jigepa MOXKe BH3HA-
YaTHCs IBHIKICTIO | XapakTepoM  TOIIyKy
BIIMOBIIHUX IIHHOCTEH, SIKMX B i cUTyaril i
OYIKYIOTh HOTO TIPUXIIBHUKA Ta TIOCITI-
JTOBHUMKU. Teopis TpaHCakUIHHOIO JiJepcTBa
oTpyMaia CBill mojanbUIMii pPO3BUTOK B
poborax b. Kannepa, Jlx. @iminca, P. Jlopna,
J1. Haiina, JIx. Kanmkewmi, b. Bacca ta iHIImIX.

Teopist TpaHcdopmauiiHoro ijaepc-
TBa, 3ampomnonoBana J[x. JlayHToHOM 1 po3-
BuHyTa [[x. BepHCcoM, momsrae y MOXJIHBO-
CT1 3MIHH CBOIX MOTJISIAIB 1 HOBEAIHKH CAMUM
JAEpOM Ta WOTO TOCTIOBHUKAMH 32
MEeBHUX YyMOB YU B TMEBHUX CHUTYaIlisX.
CBoevacHuil 1 ajexkBaTHUN BHOIp JiepoM
ied, 3MicTy # xapakTepy IMX 3MiH CTae
MOKAa3HUKOM PIBHS MOro ONepaTHBHOCTI,
X04a  JIOCHIAHWKK  TpaHchOpMaIlitHOTO
JiIepcTBa NPSMO PO 11€ i HE TOBOPSATH.
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Cepen mocnigHUKIB (PeHOMEHY TpaH-
chopmariiiHoro JigepcTBa CiiJ  Ha3BaTH

takux, sax: JI. Haiin, K. KoBaibcku,
Y. Ixeiikooc, JIx. Korrep, II. Cenre,
A. Knefitep Ta iHmi. 3 ypaxyBaHHSIM

JUHAMIYHOTO XapaKTepy CYCHUIBHOTO >KUTTS
C. Kogi BBaxae, 0 “pOo3IINpPEHE YsSBICHHS
PO JIFOJCbKY IPUPOAY 3MYLIy€e OAYUTH POJIb
MEHe/DKepa IHIIOI: HE Treposi, aje arcHTa
PO3BUTKY, HE KOMaHAMpa, ajieé KOHCYJIbTa-
HTa, HE KEpIBHMKA, IO BiJJIa€ HaKa3W, aje
BUXOBaTels, HE HadaJbHMKA, L0 HpUiiMae
pilieHHs, ane Jigepa, SKHid POOUTH METy
3po3yMiJioro, moaae mpuknan’ [1, c. 26].

Taka ponp MeHemKepa-lizepa CTae
0COOJIMBO HEOOXIHOI B Cy4yaCHHMX YMOBax
KOMaHIHOI JisUTBHOCTI, JIe HOTO OIepaTuB-
HICTb BHUCTYNA€ BHU3HAYAJIILHUM YHHHUKOM
BUCOKOI €()eKTUBHOCTI IiSUTBHOCTI €amMoro
migepa Ta KWoro komanmu. Lli pucu migepa
MEBHOIO MIPOI0 HasBHI B JOCHIDKEHHI
npoOiemu LiHHOCTEH y (dinocodii miepcTsa,
3pificHroBanoro Maiipxoiamm [4].

Bupainennsi He BUpilIeHUX paHimie
YACTHH 3arajibHOI Mpo0JeMH, KOTPUM
NPUCBAYYEThCA JlaHa cTarTd. PesynbTatu
HaBEJIEHOI0 aHali3y HAayKOBHMX ITyOJiKarii,
AKI MOXYTh pO3IJISIIATHCA SIK TIEO YU
IHIIOK0 MIpPOI0 JOTHYHI JO TMOPYIIEHO]
npobiaemMu,  JO03BOJISIIOTH  JIHTH  Takux
BUCHOBKIB. [lo-mepmie, Taka HanMmipy Ba-
JKJIMBa SKICTb OCOOMCTOCTI Jijiepa, SIKOK €
OINEpaTUBHICTh, HE TUIBKU HE aHaNI3YyeTbCA
JIOCIITHUKAMHU, a i HaBiTh HE PO3IIIAIAE€THCS
B3araji K coenudiyHa TCHUXOJOTIYHA,
nefarorivHa M Cyro ympaBJiiHCbKa KaTe-
ropis. Ilo-gpyre, B HasgBHIIl niTepaTypi
3arajibHa CTPYKTypa OCOOHMCTOCTI Jijiepa Ta
ii arpuOyTUBHI BJIACTUBOCTI HE MICTATh
TaKOi XapaKTEePUCTHKH, SK OINEepPaTHBHICTb.
[To-TpeTe, HE pPO3KPUTO B3aEMO3B’S30K Ta
B3a€MOBIUJIMB ONEPATUBHOCTI 3 IHIIUMH Xa-
pPaKTepUCTUKAMU JiJiepa Ta 3 e(EeKTUBHICTIO
fioro nismbHOCTI. [lo-4eTBepTe, HEAOCTATHHO
BUBYCHHMH aCIeKTaMu NpoOjeMu ciiji BBa-
KaTH BIJICYTHICTh aHaNi3y LUIAXiB, CIIOCOOIB
1 TenaroriyHuxX TEeXHOJOri (opMmyBaHHA 1
PO3BUTKY OIEPATHUBHOCTI SIK HEOOXigHOI
pHCH NOTEHIIIMHUX JIIEPIB.

®opMyJIIOBAHHSI MEeTH CTATTI (TI0C-
TaHOBKa 3aBjaaHHs). HemocratHbo mocii-
JOKEH1 acleKTH MpoOJIeMH ONEepaTUBHOCTI SK
ONIHI€T 3 OCOOHMCTICHUX XapaKTEPHCTUK JIi-
Jiepa BU3HAYAIOTh Tl i OCHOBHI HANpPsIMKH
HEOOXITHUX JOCHiIKEeHb. 30KpeMa, METOI0
JTAaHO1 CTaTTI BUCTYIAE YTOYHEHHS CEHCY 1
CTPYKTYpH OIEPATHBHOCTI, BUSBJICHHS i
3B’SI3KIB 3 IHIIUMHU SIKOCTSMH Jijepa, a
TaKO’K MOYJIMBOCTI BUSIBJICHHS, ()OPMYBaHHS
1 pO3BUTKY PiBHS ONEPATHBHOCTI B 3araibHil
CHCTEMI PO3BHUTKY JIiJIEPCHKOTO MOTEHIiATy
CTYZCHTA.

Bukiaag ocHOBHOro Mmartepiajy
AOCTiIKEeHHs] 3 TIOBHUM OOIPYHTYBaHHSIM
OTPUMAHUX HAYKOBHX PE3yibTaTiB. B Oy/b-
SKIM CHIJPHOTI 3HAYHIA YaCTUHI yYaCHUKIB
CHUTBHOI [ISUTBHOCTI TMpHTaMaHHA MAaCHB-
HICTh BIJHOCHO HE TUIBKH CYCIIIBHOTO
JKATTS, aje 1 BJIACHOI JKUTTEBOI ITO3MIIII.
Came TOMy B comiyMi iCHye 00’€KTHBHA
noTpeba B Jiaepax, 34aTHUX SK Oa4UTH IPO-
OnmeMu, TaKk 1 HaJEKHUM YHHOM CIIPSIMO-
BYBaTU JIIOJEH Ha iX YCHIIIHE IOJO0JIAHHS.
MoOXJIUBICT K€ YCIIIIHOIO BHUKOHAHHS
JmigepoM cBoO€i Micii 1 3MiMCHEHHS BiIMO-
BIJHOrO BIUIMBY Ha JoAed 3abe3meuye
rapMOHiliHe MO€HaHHS Horo npodecioHai-
3My 1 crienupigHUX JiJepChKUX PUC 1 SKOC-
Tell, MpUTaMaHHUX HOMY SIK OCOOMCTOCTI.

Ili nBa ckjagHUKAa BHUCTYNAIOTH SK
JoKkepenamMu npogeciiiHoro i 0coOUcTiCHOTO
aBTOPUTETY JIiJiepa cepell JitoJel, Tak 1 oc-
HOBHMMH IHCTPYMEHTaMM BIUIUBY Ha HUX.
Bonu y cBoilf cHCTeMHIi €IHOCTI BHC-
TYNalTh TUM OUIBLI BaXJIMBUMH, OCKUIBKH
CHpaBXHIH Jigep 3AIHCHIOE CBiff BIUIMB He
TITPKY Ha MPUXUIBHUKIB 1 TOCIIIOBHUKIB, a
# Ha IHIIMX JIIOJeH 3a JIOMOMOIOK He
CHJIOBHX, @ COL[IaJIbHO-TICUXOJIOT1YHUX 3aco-
01B, CBOT'O aBTOPHUTETY 1 37JaTHOCTI NIEPEKO-
HyBatu mrojeil. CporonaHi icHywoTh Oararto
MoJiesiell 0COOMCTOCTI Jlifiepa, Kl ONMUCYIOTh
il y BUIJISIII CHCTEMATH30BAaHOI CYKYIHOCTI
BOXJIUBUX PUC, SIKOCTEH 1 XapaKTEePUCTHK.

BaxnuBe Miclle y MHOXHHI ITUX
SKOCTEH TIOCIa€  OTEpaTUBHICTh JIijepa.
Bona xapaktepu3ye piBeHb  PO3BUTKY
3/IaTHOCTI JIiiepa MpaBUJIIbLHO pearyBaTd Ha
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3MiHM, M0 BigOYBarOThCS y CTaHi HOTro
KOMaHJIM, Xapakrepi 11 (yHKIIOHYBaHHS.
Taka 34aTHICTh € OCOOJMBO I[IHHOIO TOJII,
KOJW 3MIHM HOCSTh HEOYIKYBaHHH abo
Herepen0auyBaHUN Xapaktep. AJKe MpH
IIbOMY 4YacTO CHTYallis BUMarae BiJ Jijepa
TEPMIHOBOTO BTPYYaHHSI, OJHAK JJIsI BUOOPY
CEHCy pearyBaHHs 1 Ccroco0iB peamizamii
npodeciiiHa KBamidikalis jigepa Ta mome-
peaHii AOCBiA MOTO MIsUTTBHOCTI HE MOXYTh
CIIYT'YBaTH €IUHUM HAIIHUM JDKEPEIoM
OPUMHSTTA PIILICHHS.

HagiTh 10CTaTHRO BHCOKA MIBUKICTH
pearyBaHHS JIifiepa Ha parToBi 3MiHU CUTYa-
[ii HE € BUYCPIHUM TOKa3HUKOM pPO3BHUHE-
HOCTI Horo omepaTuBHOCTI. JlificHo, ¥oro
NIBUJIKA PEAKIIis 30BCIM HE TapaHTye ii ajeK-
BaTHOocTi. B TOHM ke yac, OMHAMI3M CbO-
TOJICHHS, MOIIUPEHICTh CIUIBHOI MisTIBHOCTI
mrofeil B ymoBax iHGopManiiHOT HEBH3HA-
YEHOCTI Ta PHU3UKY HE 3QJIMINAE JIIEPOBI M
yacy Ha rIHOOKMN aHami3 3MiH Ta HOBHUX
CUTyamii 1 TPUAHATTS  YIPaBIiHCHKUX
pillieHb 3a TpaguliiiHuM anroputMmoM. Ta-
KM YHWHOM, OICPATHBHICTh CTHKAETHCS 3
CYTMEPEYHICTIO MIXK MIBUAKICTIO peakiii Ta ii
aJICKBATHICTIO TPOOJEMHIA CHUTyarii, 10
CKJIasacs.

Sk CBIQUUTH OCBITHS MpPaKTUKA,
BUSIBJICHHSI TIOTCHIIIMHUX JiAEpPIB Ta iXHBOI
MOJANBIIOT  IIILOBOI  MIATOTOBKHA  JJIA
YCIIIIHOTO TOOJaHHS Ili€l CymepeyHoCTi,
CIIJ PO3BHBATH y HUX Yy UUIICHIM €THOCTI
Taki 0coOMCTICHI pucH 1 sikocti. [lo-nepue,
[Ie BHUCOKa IMpo¢eciiiHa KOMIETEHTHICTh 1
yiTKe OaueHHS M PO3yMIHHS BH3HAYaJIbHUX
TEHACHLIH pPO3BUTKY cdepu IiIbHOCTI
Jiiepa Ta CyMDKHHUX Taiy3edl CyCHUIBHOTO
BupoOHUNTBa. [lo-;mpyre, 1ie  MOYYTTS
0CcOOMCTOI BIANOBIAAIBHOCTI Jifepa sK 3a
CeHC 1 XapakTep CHUIbHOI AISIBHOCTI HOro
KOMAaHIH, TaK 1 3a IOCTIMHE IIiABHUIIECHHS
piBHA mpodecioHani3My KOXHOro 3 ii
yaacHuKiB. [lo-TpeTte, 11e cucreMHe OadeHHs
cUTyallii i CHCTEeMHUI MiAXif 1o 11 aHami3y y
MOEHAHHI 3 PO3BHHEHOI 3AaTHICTIO IIBU-
KO 1 O€3MMOMMIIKOBO BH3HA4YaTH 3arpo3JuBi
1 HeOe3NeYHl MOMEHTH, IUISIXH Ta CIIOCOOH
ixHporo mnononanHd. Ilo-uerBepre, 1E

O0aueHHs MOXIIMBHX MPOOJIeM, 3JaTHHUX 3Y-
MOBUTH BUHUKHEHHS HEOQ)KaHUX CHUTYaIlil,
0 YCKJIAJAHIOIOTh YCHINIHE JOCATHEHHS Ii-
Jei MiAIBHOCTI Jijepa Ta MOro KOMaH[Iu.
[To-m’siTe, 1ie po3BUHEHA IHTYIMIA Jifepa Ta
1oro aoBipa 0 Hel K 10 CBOEPIAHOTO IMPH-
XOBaHOTO CHoco0y IIicCHOro Oe3mocepet-
HBOTO OXOIUICHHSI MPOOJIEMHOI CHUTYamii, 5K
HOTo pe3ysibTaT Ta SK 3HAHHS, OTpUMaHe 0e3
YCBIIOMJICHHSI IIUIAXIB Ta yMOB HOTO
OTpUMAaHHS.

VYBaxkHuH TIOTIA[ HaA HaBEIEHUN
MepeNTiK OCOOMCTICHUX PHUC 1 SIKOCTEH Jiiepa
Jla€ BaroMi IMJICTaBU CTBEPIDKYBaTH, IO
X04a MEBHY 1X YaCTHUHY JIFOJIMHA YCTIAIKOBYE
HAa TEHETUYHOMY pIBHI, OJHAK PO3BHUTOK
OUIBLIOCTI 3 HUX MOE 1 Ma€ 301HCHIOBATUCS
[IUIIXOM BIAIIOBIMHUX IIJbOBHUX II€Aarorid-
HUX BIUIMBIB 1 CHCTEMHOTO 3aCTOCYBaHHS
IMX BIUIMBIB i 4ac npodeciiinoi #
OCBITHBOI MATOTOBKH JIifepiB. [Ipo 1e mepe-
KOHJIMBO CBi4aTh pe3yJbTaTH LIJIIbOBOI Ha-
BYAJIbHO-TPEHYBAIBHOI AisTbHOCTI CIIOPTCME-
HiB, EKCIIEPUMEHTH TICUXOJIOTIB 13 PO3BUTKY
IMIBUJIKOCTI peakmii Ha TOW YW 1HIIUH
daktop. Ha migTBepmKeHHS KOHIEMIIiT
CBITYaTh TIOKa3HUKH, OTPHUMaHi 3a JAOMO-
MOTOIO I[ITbOBOTO BUKOPUCTAHHS CIEIiallb-
HO1 cucTeMu TpeHiHriB LleHTpy nigepcTBa
HAyKOBISIMM  Kaenpu  MeAaroriku i
MICUXOJIOTI] YIIPaBIIIHHS COLIaJIbHUMU CUCTE
Mamu iMeHi akajgemika I. 3sa3rona Hariona-
JBHOTO TEXHIYHOIO YHIBEPCHUTETY ‘“XapKiBCh-
KUHM MOMTeXHIYHUN 1HCTUTYT . OTXKEe, MOJIETh
dopMyBaHHA 1 PO3BUTKY OIEpa-TUBHOCTI
MUCJIEHHS 1 JiSIbHOCTI JIiZiepa MOXKHA TIOAaTH
y BUIJIsL puc. 1.

Csoro yacy CriBeHn KoBi 3anpoHyBaB
KOHIIEIIIIIIO TOCATHEHHS JIFOAUHOI BUCOKOTO
piBHS e€(EeKTUBHOCTI, B OCHOBY SKOi IOKJIaB
PO3BUTOK HEIO MOCIIIOBHOCTI 3 CEMU HaBH-
YOK, sIKi, Ha HAIl TOMISJI, TEBHOK MipOI0
COPUSIIOTH 1  PO3BUTKY  OINEPaTHUBHOCTI.
Ilepmi Tpu 3 1i€i CYKYIMHOCTI HaBHYOK
CIIPSIMOBaHI Ha JIOCSTHEHHS HE3AJIKHOCTI U
dbopMyBaHHSI YMIHHS BOJIOAITH COOOO, Ha-
CTYIHI TpPH BH3HAYAIOTH XapakTep B3ae-
MO3QJIEKHOCTI Ta B3acMOAIl JIFOAWUHHA 31
CBOIM OTOUYEHHSIM, a OCTaHHS HOCHUTH JIOT1KO-
METOJIOJIOTIYHUN ~ XapakTep 1 BH3HA4Yae
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3arajbHy CTPaTeTil0 JKUTTSA, MISUIBHOCTI H
noBeAinku moauuau [1]. PosrmsHemo npemro

3a3HauYEHUX HABUUOK, CIIMPAIOYUCH HA HAIe
BJIacHEe OaueHHs i pO3yMIHHS IXHBOTO CEHCY

,I[eTaJ'IBHiI_He CEHC KOXHOI 3 MHOXXHHH i IIPU3HAYCHH.
lh [Tcuxonoriyuni 3acobu L
0COOMCTOTrO PO3BUTKY

[ [podecionamizm ]

OCBI,
Aoy

v
[ Ocobwucra oprani3oBaHiCTh ]

Onepamugnicmp ax
aKicms nidepa

A

y

BigmosiganbHICTE ]

CJICTYBAaHHA TOBHOBAKCHb ]

[ EdexTuBHICTb OisUTBHOCTI 1 )KUTTEBUIT yCITiX ]

Puc. 1. Modenv pozsumky onepamusnocmi

[Mepury nHaBuuky C. Kosi ¢opmymroe y
BUIVIII BUMOTM OYTHM TPOAKTMBHHMM, IO
03HAYA€E CIIOCIO JKUTTS W MISTIBHOCTI JIFOJWHH,
IOpy SKOMY BOHAa HE pearye Ha 30BHIIIHI
BIUIMBY, a CaMa BUCTYIIAE€ Cy0 €KTOM BILUIUBY
HAa OTOYEHHs, IHIIAJTHUBHO 3MIMCHIOE iX 1
dopMye GakaHi peaKIlii 1HIIX JTFOJICH.

Jlpyra HaBUYKa MOJSTa€E y TOMY, Ie-
pell MoYaTKOM CIpaBH JIiJiep HOBUHEH YiTKO
YSIBIIATH KIHLIEBY MeTy. AJI’Ke HE BUIAJIKOBO
ICHYe TyMKa, 110 MpPaBUIbHO OOpaHa MeTa
B)K€ O3HAYae MOJIOBUHY 11 JOCATHEHHA. Mu x
BBaXAaeMO, IO Jifgep Mae ¢GopMyBaTu
OadeHHs 11i€l METH KO)KHUM BHUKOHABLIEM.

TpeTst HaBUUKa MoJIArae y po3mojiii
CIIpaB, SIK1 CII 3/1IMCHIOBATH BiAMOBIAHO /10
ix mpioputetHocTi. [lepenycim ciix HeraiHo
BUKOHYBaTH BaXJIMBI M TEPMIHOBI CIIpaBH,
SKI Jiep Mae BUKOHYBaTHM caM 1 $Ki
BUMAraloTh  PO3BMHEHOI  OMNEpaTUBHOCTI.
Jpyrum mpiopuTeTOM BHCTYNAIOTh BasKJIMB1
I HeTepMiHOBI 3aBJaHHs, BUKOHAHHS SIKUX
MOYKHA JOPYYHTH IHIIHUM JIFOJSIM IIIISIXOM
JIeJIeTyBaHHS BiJMOBITHUX TOBHOBAXKEHH 13
00OB’S3KOBHM BIIACHUM KOHTpOJIEM, 11100
BOHM HE IMEpPEeTBOPWINCA Ha TEPMIHOBI.
TperiMm mpiOpUTETOM CIIiJT BBKATH MEHII
BA)XIIMBI TEPMIiHOBI CIIpaBM. IX BHKOHAHHS
JOIUTPHO JOPYYHUTH MAJETJIMM W YiTKO
KOHTPOJIIOBAaTH BHWKOHAHHsS. Hapemri, 10
YETBEPTOTO TNPIOPUTETY BIAHOCATH MEHIII

BO)XJIMBI HETEPMIHOBI CIpaBH, BHKOHAHHS
SIKUX HEOOX1THO JIeTIETYBATH ITiIJICTIIUM.

YerBepra  HaBMYKa  IOJATaE Yy
MparHeHHI MHCIUTH Y KOHTEKCTI 3MICTY
nedinimiii  “BurpaB - Burpas”. Bona
nependadae 3MaTHICTh MIBUAKOTO aHali3y
CUTyaIlid 13 TO3WIii BH3HAYAIBHUX YHH-
HUKIB Ta pe3yJbTaTiB, a TaKOX IparHeHH;
BUKOHYBAaTH TpaBWIbHI 3aBJaHHS 3aMICTh
IPaBUIBHOIO BUKOHAHHS 3aB/laHb.

[I’sty HaBuuky C. KoBi dopmymroe
TaKUM YMHOM: CIIOYATKY MparHiTh MOYYyTH, a
BKe NoTiM Oytu nmouytuM. Ha Hamr nmorusn,
I[e He CYMEPEeuuTh BUMO31 OMEpaTUBHOCTI U
JorioMarae OUTBI YITKIM OIIHI CUTYaIlli,
TOMYy ¥ NpUHHATTIO Ta peami3amii ajgex-
BaTHOTO i yIpaBIiHCHKOIO PIllIEHHS.

IIlocTta HaBUYKa € MOXITHOIO Bif 1€l
Cy4acHOi TOCTHEKJIACUYHOI  METOJO0JIOTi]
JOJICHKOT AISUTBHOCTI ¥ MoJIsirae B opieHTalii
TIISITBHOCTI Ha JOCSATHEHHS cuHeprii. Jlms
[IbOTO BYEHUH DPEKOMEHJy€ NpParHyTH [0
B3a€EMOBUTIIHOT TBOPYOi B3aEMOJIi SIK 31
CBOIM OTOYEHHSM, TaK 1 3 IHIIUMH JIOIbMHU.

Hapemti, cboMy HaBUUKY JOCTITHUK
JoBoJI  OOpa3HO (OpPMYINIOE y BUIIISAAL
CBOEPITHOI pEKOMEHAAIll 3a JOTOMOTOI0
BUCIIOBY “3aTouyiiTe NHIKY (IIOCTIHHO yroc-
KOHaoirecs)”.

Hagenena nocmioBHICTh (popMyBaHHS
BIJIMOBITHUX HAaBUYOK JIMCHO MOXE CIIPHUSATH
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NOCWJICHHIO €(EeKTHBHOCTI IisUIBHOCTI JIije-
pa, B TOMy 4uCIi ¥ 3a paxyHOK PO3BUTKY
OIepPaTUBHOCTI HOr0 MUCIIEHHS 1 TPAKTUYHUX
nid.  Ajke omnepaTWBHE TPUUHATTS Ta
peaizalis JiIepoM YIpPaBIiHCHKUX pillIeHb
y TepeBakHIN OUIBIIOCTI CUTyamiil 3a0e3-
NEYyIOTh HAJEKHY Pe3yJIbTaTUBHICTH AisiIb-
HOCTI SIK JIiJiepa, TaK 1 HOro IMiAJIerIuX.

[Tpu pbOMy MOCTA€ IiKaBe MUTAHHS:
a 4 MOJXJIMBI DOMWJIKOBI ¥ xmOHI mii Ta
pileHHs Jijepa sSK HaCIiIKKH HOro omepa-
TUBHOCTI, KOJH, 4yepe3 Ae(illUT 4Yacy, BiH
MPAKTUYHO  TO30aBJICHUH  MOYJIMBOCTI
301HCHIOBATY IIMOOKUI Ta BCEOIYHUN aHAIII3
HEOYiKyBaHOI cHTyaii, oo ckianacs. besy-
MOBHO, NPUHHATTS JiJEPOM TOMHUIKOBHX
pillIeHb 32 TUX YMOB IIJIKOM MOKJIMBE, a/IKe
BiH € X0ua i1 0COOIMBOIO, ajie BCe K KUBOIO
moanHo. OIHAK CHpaBXHBOMY JIiI€pOBi
MpUTaMaHHA 37aTHICTb MPABHIBHO OI[HIO-
BaTM CBOi [ii, HEe HANOJISITal0Yd Ha BXKE
OYEBUIHIA [UII HBHOTO IXHIA IOMWIJIKOBOCTIL
Ta OMEPATHBHO pearyBaTH 3 METOKO BHUIIPAB-
JICHHS 1 CBOTO PIIIEHHS, 1 AISUTBHOCTI, 1 HAC-
JTAKIB, IO BHHUKIM B  PE3yJbTaTi
MOMHJIKOBOT JisTBHOCTI.

Bxazana 3gaTHICTB Jijiepa TakoX He
€ OTPUMaHOI0 HUM Ha F€HETUYHOMY pIBHI I
Ma€ IUJIECTIPSIMOBAHO M TIOCHIIOBHO (op-
MyBaTHCS MTiA d4ac Horo mnpodeciiHol
MIJATOTOBKH Ta OCOOUCTICHOTO PO3BUTKY. M1
3BEPTAEMO yBary Ha 3MICT II€l Te3H,
OCKUTbKM BBaXKa€MO, 10 ONEpPAaTUBHICTh
Jiaepa SIK BKpail BaKIMBHM aTpuOyT ioro
MUCTIEHHSI ¥ JISUTBHOCTI BHUCTYIA€ OJHOYA-
CHO I ICTOTHUM CKJaJHUKOM #oro mpodeci-
OHAJI3MY, 1 HEOOXIJHOI PHUCOK HOTO0 0CO-
o6uctocti. Och 4YOMy cHCTeMa OCBITHBOI Ta
npodeciiiHol TATOTOBKM Jiiiepa TOBUHHA
nependavaTd  HAJICKHHH PO3BUTOK HOTO
peakuii Ha panToBi, HEOYIKyBaHI CHUTYyaIlli.
Taka peakmiss Mae OyTH 1 IIBHAKOIO, 1
MaKCHMaJIbHO aJICKBATHOIO 1100 CUTYAITii.

st po3BHTKY  Takoi  peakiiii
JOLIJIbHO BUKOPUCTOBYBATH aHali3 pilleHb 1
NIi{, SKI BOHU Tiepen0avyaroTh, MOTCHI[IHHUM
JmigepoM. 3 II€0 METOI0 B OCBITHHOMY
MPOIIECi MU IMHUPOKO BUKOPHUCTOBYEMO METO-
M TCHUXOJOTIYHMX TECTIB Ta aHali3y

NpoOJEeMHUX CHTYyalild, XapaKTepHUX JUIS
YIPaBIiHCHKOT TpakTuku. [Ipu npomy nepiu
3a BCE aHami3 pileHb 1 il 3I1HCHIOE cam
aBTOp 3ampOINOHOBAHMUX peakmid Ha IIi
curyamii. AJpKe 1e po3BUBaE 1 Horo
CaMOKPHUTHYHICTb, 1 MOJNIBApiaHTHICTh HOTO
mucieHHs. [loTiM 10 aHami3y MigKIYaeMo
IHIIUX CTYAEHTIB Tpynu. | Timeku micns
[[bOTO pIIEHHS 1 MPOMOHOBaHI il MOTEH-
[IAHOTO JIiJiepa aHaITi3ye TeIaror.

I Tyr Takox € CBOS OCOOJIMBICTH.
[Tepemycim ciij BUSHAYMTH TTO3UTHUBHI BIaji
pitenHs. KpuTuuHi BUCIIOBIIOBaHHS HEOO-
X1ZIHO 3aCTOCOBYBaTH TIIbKM ISl  BiI3-
HAYEHHS CEPHO3HUX MOMIIIOK. TYT JTOIIIBHO
MIJKPECIUTH, L0 Il 3ayBaK€HHS Big00-
pakaroTh BIIACHY JYMKY IeJarora, a CTyJACHT
Ma€ MpaBo HA CBOE OAYEHHS K CEHCY CaMoi
cuTyallii, Tak 1 NUIAXiB 1 CHOOCOOIB ii
po3B’s3aHHsA. Takuii MiAXiA, SK CBITYHUTH
Halla OCBITHA TMPAKTUKA, € e(QeKTUBHIM
€JIEMEHTOM TIJITOTOBKU JIiiepa W PO3BUTKY
HOro 0COOMCTOCTI Ta JIIICPCHKOTO MOTEHITIATY.

BucHoBKH 3 Jq0CTiTKEHHSA Ta mep-
CIHEeKTHBH MOJAJbIINX PO3BIAOK y JaHOMY
HanpsMKy. [Ipe3eHToBaHI BHUIlle pe3ynbTaTh
HAayKOBUX IIOUIYKIB IIOJO 3MICTy TEpMiHY
OIEpaTUBHOCTI Ta il poJii Y CTPYKTYpi ocobuc-
TOCTI JIi/iepa BiJOOpaXaloTh PE3yJIbTaTH Teo-
PEeTHYHUX Ta EKCHepUMEHTAIbHHUX JI0C-
JiIKeHb aBTOPIB 1 OCMHUCIEHHS HUMHU CBOET
0araTopi4HOI MPAKTUKH MEJArori4HOl Aisib-
HOCTI y BUIIHM mmKoni. BOHM 103BONSIOTH
HaM JiiTH Takux BUCHOBKiB. [lo-mepiie,
JOCUTh CKJIQJHUN JTUHAMIYHUNA XapakTep
COLlIabHUX TPOLECIB TMOCHIIIOE CYCIUIbHY
notpedy B Jigepax 1 3MIHIOE BHUMOTHU
comiymy a0 mpodecioHanizsmy Ta ocolu-
CTICHUX SIKOCTEH JiJIepiB, 30KpemMa J0 IXHbOI
3JIATHOCTI HAJIGKHUM YHUHOM aJanTyBaTUCS
10 3MIH Ta HEOOXIIHOCTI TX OCMUCIIIOBATH Ta
YCBIJTOMJTFOBATH.

[To-npyre, cepen CTPYKTYpH
OCOOHMCTICHHX PHC 1 SKOCTEH Jijiepa B Cy-
YaCHUX yMOBax IOMITHO 3POCTAlOTh POJIb i
3HAYCHHS OIEPATHBHOCTI HOro pearyBaHHS
Ha CKJIaJH1, HacamIepes HEOUiKyBaHI CUTY-
amii. [le pearyBanHs BKIIIOYA€ 3/1aTHICTH JI0
IIBUJKOI ¥ aeKBaTHOI OIIHKM CHUTYyalii Ta

96 Teopis i npakxmuka ynpasninus coyianvrumu cucmemamu 12021



TEOPETHYHI TA IIPUKIJIA/[HI ACIIEKTH JIOC/II/DKEHHA PEHOMEHIB
JIAEPCTBA, YIIPABJIIHHA TA PO3BUTKY COLIAJIBHOI O Ob5’€KTY

ONEPAaTUBHICTh Yy MPHUHHATTI Ta peamizarii
YIPaBIIHCBKUAX PIlIeHb, CHPSIMOBAHUX Ha
YCIIIIIHE PO3B’3aHHS Ii€i CUTYaIlii.

[To-Tpere, omepaTWBHICTH Jifepa sK
OlHA 3 MOro aTpuOyTUBHHX SKOCTEH HE €
OTPUMAHOIO Ha TreHeTuyHoMy piBHi. Jlizep Ha-
OyBac 1i B mpoleci CBO€l OCBITHBOI Ta
npoeciiHOl MirOTOBKK 1 TiJ Yac MPAKTHKH
CBO€1  YIPaBIHCHKOI AisIbHOCTI. OcTaHHIN
YUHHUK HAJIOKHUM YUHOM CIIPAIbOBYE TLTBKU
32 YMOBH KPUTHYHOIO OCMUCIICHHS i aHAI3y
JAEpPOM TPAKTUKK TPUAHATTS Ta peanizamii
CBOIX PIIIICHb.

[To-yeTBepTe, B CcHCTEMi BHSBICHHS
MNOTEHIIMHUX JHJAEepiB Ta IXHBbOI HACTYIHOI
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