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CHUHAPOM EMOIIIMHOT' O BUT'OPSIHHSI KEPIBHUKIB KOMEPIIMHUX
OPT'AHI3AIIIN

Anomayia: 'y cTaTTi pO3IJSAAAIOTHCSA PI3HI MIAXOAM 10 BUBYEHHS (eHOMEeHa
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Po3mupena aHoTais cTaTTi Ha TeMy:
“CuHApPOM eMOLiiiHOr0 BUTOPSIHHSI KePiBHUKIB KOMepUiliHMX opraHizaniii”

Ilocmanoeéka npoonemu 6 3azanv-
HOMY 6u2nadi ma ii 36'A30K 13 8aNCIUBUMU
HAYKOBUMU YU NPAKMUYHUMU 3A80AHHAMU.
Ynpasenincoxa oisnvrnicme sk ocobrueuti 6u0
OislbHOCMI NO8'A3aHa 31 CNIIKY8AHHAM I 83a-
EMOOIEI0 KepiGHUKA 3 BeNUKOI KIIbKICMIO
Jar00el, 00 SAKUX HANeHCUmv 5K NepCOHAN
tlo2o opeawizayii, max i NPeoCmMasHUKU iH-
wux opeauizayiti, Cmpykmyp ma 6i00Mcms.
3a ceoim 3micmom ynpaenincoka OisinbHiCMb
a6715€ c0O010 peanizayiro 8eIuKoi KilbKocmi

@yuKyil, Wo cmaHoenAmMb CMpYKmypy yiei

OIANLHOCMI,  XAPAKMEPU3YEMbCSL  8UCOKUM
pieHem BiONoBi0aNbHOCMI 3a C8010 | Oislb-
HICMb NEPCOHANY 6 YIIOMY, PI3SHOMAHIMMAM
BHYMPIWHbOOPAHIZAYTUHUX 1  308HIUHIX
YUHHUKIG 1 YMO8, WO 6NIUBAIOMb HA egheK-
MUBHICMb OIANLHOCMI Opearizayii, a MaKoxic
00yMOBNIeHa pU3UKAMU, MIHAUGICIIO | HeU-
3HAUeHICMI0 308HIWHIX 00CMABUH [ M. IH.
Crnaonuti i 6i0no8i0anbHUll  Xapakmep
VIPABAIHCHKOI QiIbHOCE 0OYMOBNIOE HAAB-
HicmMb 8enUKoi KLIbKocmi (pakmopis, npudun
I cumyayiu, sKi MOICYMb cmeopumu nepeo-
YMOBU Ol BUHUKHEHHS eMOYIUHO20 BU2o-
PAHHA KEPIBHUKA.

Ananiz ocmanHix 00caioHceHs i ny-
onikauiu, y AKUX 3ano0YamKo6ano
036 ’a3auHsA yiei npobremu i Ha AKI cnupa-
emovcs asmop. Ha cvocoouiwniii Oenv 6i-
00MO YUMANO NPaysb, NPUCBAUEHUX BUBUEHHIO
eMOYiliH020 6U20pAHHA 6 Npoghecilititi Ois-
JIbHOCMI, MAKux 3apyOinCcHUX i IMuU3HAHUX
ncuxonozie, sk K. boeoawn, I I'nyckina,
O. I'piyyx, JI. Kapamywka, M. Ky3neyos,
C. Maxcumenxo, B. boiiko, H. Booon'anosa,
C. Macnau, C. Ixcexcon, M. Jletimep,
B. Open ma inw.

OOHum 3 nepuux pocilicCbKux ncuxo-
7102i8, XMO NO4a8 3aUMAMUcs GUGYEHHAM
npobremu emoyitino2o sueopanius € B. Boiiko.
1lio emouyitinum ucopannam aemop po3ymie

BUPOOTEHUL ocobucmicmio MexaHizm
ACUXONI02TUHO20 3axucmy y ¢hopmi NoeHo2o
abo  HACMK0B8020  GUKIIOYEHHS — eMOyill

(BHUdICEHHs IX eHepeemuKu) y 6i0nosiob Ha
BUOPAHT NCUXOMPABMYIOUI PAKMOPU 6NIUBY.
H. Booon'sinosa eusznauae cunopom
ACUXIYHO20 ~ BUCOPAHHA  AK  CYKYNHICMb
CMIUKUX CUMNIMOMIB, WO NPOAGIAIOMbCS 8
He2amueHux emMOyiiHUX HNepPedCUBAHHAX |
YCMAaHOBKax wooo ceoc€i pobomu (npoghecii),
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ocobucmux 0ocscHens i cyd'ekmis 01108020
CNIIKY8AHHAL.

Ha oymky B. Open, ncuxiumne eueco-
PAaHHAL A67I5€ 0000 CKAAOHUU ncuxogiziono-
2IYHULl (heHoMeH eMOYiliHo2o | (hi3uuHo20
BUCHAJCEHHS, W0 BUHUKAE Hepe3 mpusaie
eMoyitine HABAHMAMNCEHHS, WO PO36UBA-
EMbCSL HA MPLOX PIBHAX — IHOUBIOYAILHOMY,
MidICOCOOUCTICHOMY | OP2AHI3AYTUHOMY.

Dopmynroeanna yineu cmammi
(nocmanoska 3a60anms). BusnauenHs pieHs
BNIIUBY EMOYIUHO20 BUSOPAHHS KEpPIGHUKIB
KOMepYIUHUX Op2aHi3ayii.

Buknao ocnoenozo mamepiany ooc-
JMUONCEHHA 3 NOBHUM  OOIDYHMYBAHHAM
OMPUMAHUX HAyKosux pe3ynvmamis. [[ns
00CNIOMNHCEHHS CUHOPOMY eMOYIUHO20 BU20-
PAHHA HAMU 8UKOPUCTOBYBANACL MEMOOUKA
0iA2HOCMUKU DIBHS eMOYIIHO20 BUCOPAHHS,
pospobaena B. Bouxo. Ileti ocobucmichuii
ONUMYBANILHUK NPU3Ha4eHull Ol OiacHOC-
MUKU CUHOPOMY eMOYIlIHO20 BULOPAHHS, U0
BUHUKAE Y TOOUHU 8 NPOYECi BUKOHAHHS Pi3-
HUX 8U0i8 OIANIbHOCMI, NO8'I3AHUX 3 MPUBA-
UM BHAUBOM DAY HECHPUAMIUBUX CMmpec-
¢axmopis.

Y 0ocnioscenni bpanu yuacmo xepig-
HUKU KOMEPYIUHUX Opeanizayil 6cix pieHie
ynpaeninus, 6 Kinekocmi 46 uonogik. Bik
pecnondenmie eapitosascs 6i0 28 0o 57 po-
Ki6, 3 Hux 17 acinok i 29 yonosikis.

Ha nouamxosomy emani odocri-
00ICeHHsl, BUKOPUCMOBYIOUU MeMOOUKy odide-
HOCMUKU DIBHS eMOYIUHO20 GU2OPAHHS, MU
npopaxyseanu KilbKiCmb Kepi6HUKIE, AKI ne-
pebysaiomv Ha KOJCHIU 3 ¢has emoyitiHo2o
sucopauts. Ompumani pe3yrvmamu c8io-
yams npo me, w0 Ha Pazi emMoyitiHo20 8U20-
panns «Hanpyea» snaxoosmoca 32,6% (15
ocib) kepisHukie opeawnizayiu, Ha ¢azi “Pe-
s3ucmenyii” — 47,8% (22 ocobu), nma ¢hasi
“Bucnasicennn” — 19,6% (9 ocib). Mooic-
JIUB0, MAKUL 3HAYHUL 8I0COMOK KepiGHUKI8
KOMePYIUHUX OpeaHi3ayitl, wo 3HAX00MbCs
Ha ¢azax “Pezucmenyii” i “Bucnaxcenns’”,
nos's3anuil K 3i CKIAOHICMIo i cneyugixorw
camoi JisibHOCmi, Max i 3 CYy4acHow Hecma-
OILHOW — COYIALHO-eKOHOMIYHOW — Cumya-
yicro 8 ceimi.

Ananiz peszyromamie makoc Cc6i0-
yums npo me, wo ¢azu “Hanpyea” ma “Bu-
CHadiCeHHs” y KepiBHUKI8 KOMEPYIHUX op-
eauizayiti He cghopmysanucs, a ¢aza “Pesu-
cmeHyin”’ 3HAxX00Uumvcsl 8 30Hi PopmyBaHHsl.
L]e o3nauae, wo y repienuxie cnocmepiea-
EMbCA  POPMYBAHHA NCUXONOSIYHO20 3AXU-
Cmy w000 CMpeco2eHHux YUHHUKI@ I NCUX0-
MPABMYIOUUX YMO8, X0Uuad Hanpyea 6i0 6UKO-
HauHs npogecitinux 0008'a3Ki6 we eupa-
JHCeHA He CUNLHO I NOKU He CNOCMEPIeaemubes
BUCHAICEHHS NCUXTYHUX [ (DI3UYHUX pecYpCis.

Hani mu oxkpemo 6usuunu cuHOpomMu
eMOYIliHO20 8U2OPAHHSA, WO B6X005IMmb 8 YCi
gazu. Pezynemamu exazyiomev Ha me, wWo
cumnmomu  “Ilepexcusanns ncuxompasmy-
touux obocmasun”, “Tpusoea i Oenpecia’”,
“Heaoexeamne eubopue emoyitine peacy-
eanusn’’, “Emoyiiino-mopanvna OezopicHma-
yin”, “Pedykyia npocghecitinux 00608's13kig”,
“Emoyitinuti degpiyum” ma “Emoyitina 6io-
CMOPOHEHICMbY 3HAX00SIMbCA 8 30HI ¢hop-
My8anHs cumnmomy. Y mou dce yac cumn-

momu ‘“Heszaooeonenicmo cobor”, “3acna-
Hicmb 0o kuimku’', “Po3wupenns cgepu
exonomii emouyitt”’, “Ocobucmicha iocmo-

ponericmy”’ ma “llcuxocomamuuni i ncuxo-
6ecemamueHi NOpyuleHHs” 3HAX00AMbCs 8
30HI CUMNMOMY, AKUU Uje He CKIABCSL.

Bucnosku 3 o0anozo oocnioicenns
ma nepcneKmueu noOOANbUIUX PO3GIOOK Y
oanomy Hanpamky. Takum yunom, npogeoene
00Cni0HCeH s 00380IUN0 HAM BUABUMU 3A2a-
JIbHY  8UPAICEHICMb CUHOPOMY eMOYIHO20
BUCOPANHS Y KEPIBHUKIE KOMEPYILHUX Opea-
HI3ayiti — 6iH 3HAXOOUMbCS HA CePeOHbOMY
DIGHI.

Mamepianu Oocniosxcenus Haoaromo
MOodHCIUBICMb 07151 pO3POOKU peKOMeHOayill, a
8 Nooanbuiomy i KOMNIEKCHUX Npocpam 3
npoginakmuku i KOpexyii CUHOPOMY eMoyili-
HO20 BUCOPAHHS KEPIGHUKIE KOMEpYIUHUX
opeauizayil.

Problem setting. Management as a
special type of activity is associated with the
communication and interaction of the head
with a large number of people, which include
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both the staff of the organization and repre-
sentatives of other organizations, structures
and departments. The content of manage-
ment activity is the implementation of a
large number of functions that make up the
structure of management activity; character-
ized by a high level of responsibility for their
own activities and the activities of the staff
as a whole, a variety of internal and external
factors and conditions that affect the effec-
tiveness of the organization, as well as due to
risks, variability and uncertainty of external
conditions, etc. The complex and responsible
nature of management determines the pres-
ence of a large number of factors, causes and
situations that can create the prerequisites for
the occurrence of emotional burnout of
the head.

Emotional burnout in management is
seen as a rather complex phenomenon. One
of the priority directions in the study of this
phenomenon is the study of stressful factors
affecting the occurrence of emotional
burnout of the leader, since the peculiarity of
the activity and the conditions for its
implementation require a high level of
mobilization of internal resources, the
depletion of which leads to disorder of
mental health.

The relevance of studying emotional
burnout is that the symptoms of this
condition are very vague and are often
attributed to fatigue, lack of sleep and rest.
Some, on the contrary, try to discern burnout
where it does not exist, not considering the
real source of problems. Despite a large
number of studies on various aspects of the
study of emotional burnout, the problem is
far from a final solution. There is no
unambiguous point of view on the very
definition of emotional burnout, its main
symptoms and mechanisms of occurrence,
there are conflicting views on the dynamics
of the occurrence of burnout, the issues of
the effect of burnout on various personality
substructures are not well developed [2].

The foregoing determines the
necessity and relevance of a study aimed at

studying the emotional burnout of heads of
commercial organizations. Modern
Ukrainian psychologists emphasize the
importance of studying the problem of
burnout from entrepreneurs [3, p. 124]. This
led to the choice of this topic.

Recent research and publications
analysis. Nowadays, there are known many
works devoted to the study of emotional
burnout in professional activity, such
domestic and foreign psychologists as

Zh. Bogdan,  G. Gnuskina,  O. Hritsuk,
L. Karamushka, M. Kuznetsov,
S. Maksymenko, V. Boykao,

N. Vodop'yanova, C. Maslach, S. Jackson,
M. Leiter, V. Oryol and others.

This way S. Maslach and S. Jackson
define burnout as “a state of physical,
emotional and mental exhaustion, which
manifests itself in the occupations of the
social sphere” [by 3, p. twenty]. This
syndrome, according to the authors, includes
three  main  components:  emotional
exhaustion, depersonalization (cynicism) and
the reduction of personal achievements. The
authors define this condition as a
«syndrome», thereby emphasizing the
relative independence of the constituent
parts, which can independently exist as
separate elements. This approach in studying
of burnout is reflected in the Maslach
Burnout Inventory (MBI), which was
developed by C. Maslach and S. Jackson.

One of the first  Russian
psychologists who began to study the
problem of emotional burnout is V. Boyko.
By emotional burnout, the author means “the
mechanism  of  psychological defense
developed by the individual in the form of
complete or partial exclusion of emotions
(lowering their energy) in response to chosen
psycho-traumatic effects” [4, p. 17]. He
distinguishes three phases of the formation
of burnout: a “Tension” stage, a “Resistance”
stage and a “Exhaustion” stage. Each phase
is diagnosed on the basis of four symptoms
intrinsic to it.

N. Vodopyanova defines mental
burnout syndrome as “a combination of per-
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sistent symptoms, manifested in negative
emotional experience and attitudes regarding
her work (profession), personal achieve-
ments and people of business communica-
tion” [5, p. 51].

According to V. Orel, mental burnout
is “a complex  psychophysiological
phenomenon of emotional and physical
exhaustion appearing from prolonged
emotional stress developing at three levels —
individual, interpersonal, and organizational”
[8, p. 91]. Analyzing foreign studies of
burnout syndrome, the author indicates that
production factors play a significant role in
the occurrence of this psychoemotional state
[8]. Burnout develops when an employee is
overloaded with professional duties or, on
the contrary, believes that his capabilities are
not being used enough; not satisfied with his
professional growth; lacks independence
(excessive control); completely absorbed in
his work (“workaholic”); experiencing role
uncertainty due to fuzzy requirements for it.

Burnout syndrome develops
gradually, according to N. Osukhova [9], and
goes through three stages, leading to
professional unsuitability of a worker. So, at
the first stage, a person unexpectedly notices
that at the moment everything is fine, but the
soul is empty. Emotions that can enhance
mood disappear and there is some
detachment in communicating with family
members and close friends. Emotional
control begins to decline, leading to vague
fears, anxiety, and nervousness. At the
second stage, there may be a deterioration in
the cognitive abilities of the employee
(difficulty concentrating for a long period,
forgetfulness). Performing complex tasks
becomes quite difficult, thinking is more
rigid. There is a decrease in the efficiency of
professional activity and a deterioration in
the quality of work, there is an increase in
the number of professional errors, the loss of
a creative approach to solving production
problems. Frustration tolerance decreases,
which increases the likelihood of aggressive
manifestations. At the interpersonal level,

there is a cynical and inhuman perception of
others. A specialist can show hostility and
even aggression directed at colleagues and
superiors, become critical of others, which
contribute to the development of a large
number of interpersonal conflicts. At the
third stage, the emotional attitude toward the
world is “flattened”, a person becomes
dangerously indifferent to everything, and
even to his own life. At this stage, the desire
to work disappears, the role and importance
of spiritual values in the profession
decreases, one can observe a low level of
morality, an unwillingness to take
responsibility and initiative in work.

Paper objective —study of emotional
burnout in  managers of commercial
organizations.

Paper main body. In order to study
the emotional burnout syndrome, we used
the method of diagnosing the level of
emotional burnout, developed by V. Boyko.
This personality questionnaire is intended for
the diagnosis of burnout syndrome that
occurs when a person is in the process of
performing various activities connected with
the prolonged exposure to a number of
adverse stress factors.

The study involved leaders of
commercial organizations at all levels of
management, in the amount of 46 people.
The age of the respondents ranged from 28
to 57 years, of which 17 were women and 29
were men.

At the initial stage of the study, using
the methodology for diagnosing the level of
emotional burnout, we calculated the number
of managers who are at each phase of
emotional burnout (Fig. 1).

The data presented in fig. 1, indicate
that 32.6% of the heads of organizations are
in the phase of emotional burnout “Tension”
stage, 47.8% are in the “Resistance” stage,
and 19,6% are in the “Exhaustion” stage.
Perhaps such a rather large percentage of the
heads of commercial organizations, located
on the “Resistance” stage and “Exhaustion”
stage, is associated both with the complexity
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and specificity of the work, and with the
current unstable socio-economic situation in
the country.

0,478

In fig. 2 presents the average values
for each phase of emotional burnout and the
degree of their formation.

Bl "Tension" stage
[ "Resistance" stage

W "Exhaustion” stage

Fig. 1. Distribution of emotional burnout stages among heads of commercial organizations

51

60
In process of 50
formation (37 - 60)
40
32
30

Non-formed (36 2) 20

10 +

"Tension" stage

28

"Resistance” stage "Exhaustion" stage

Fig. 2. Indicators of manifestation of stages of emotional burnout among heads of commercial organizations

Figure 2 shows that the “Tension”
stage and “Exhaustion” stage of the heads of
commercial organizations did not form (on a
scale less than 36 points), and the
“Resistance” stage is in the formation zone
(on a scale it is in the range from 37 to 60
points). This means that managers have been
observed the formation of psychological
protection from stressful factors and

traumatic conditions, although the tension
from the performance of professional duties
is not yet pronounced much and there is still
no depletion of mental and physical
resources.

Further, we separately studied the
syndromes of emotional burnout, which are
included in all phases. The results are
presented in fig. 3, fig. 4 and fig. 5.

Teopis i npakxmuka ynpaseninus coyianvuumu cucmemamu 2 2020 61



T[ICUXOJIOT O-TTEJJAT OT'TYHI ACITEKTH PO3BUTKY CUCTEMM BUII[OI

OCBITH TA I 3MICTY

20
Formed(16-20)

15

Inprocess of
formation(10- 15

Non-formed (92)

11,3
9,5
10
| I
0

12,1
! I

Stressful experience Dissatisfaction with

oneself

Anxiety and
depression

Feeling "cornered”

Fig. 3. Indicators of symptoms of emotional burnout "Tension" stage

Figure 3 shows that the symptoms of
“Stressful experience” and “Anxiety and
depression” are in the area of the emerging
symptom. This indicates that managers are
aware of the traumatic factors of their
professional activities that are difficult to
eliminate. Their irritation begins to gradually
appear and despair builds up. The emerging
feeling of dissatisfaction with the activity
and with itself gives rise to psychoemotional
stress in the form of experiencing situational
or personal anxiety.

Formed (16-20) 20

At the same time, the symptoms of
“Dissatisfaction with oneself” and “Feeling
“cornered”™ are in the area of an
uncomplicated symptom. This says that
leaders are capable and ready not only to
resist traumatic circumstances, but also to
influence them. They are also able to focus
on their abilities in professional activities,
since depletion of mental and physical
resources has not yet been observed.

15

In process of
formation (10-15)

11,3 12,1
10,2
10 7,4
Non-formed (9 z) 5 I .
0

Inadequate
emotional reaction

Emotional and moral
bewilderment

Professional duties
reduction

Widening of
emotional thriftiness
area

Fig. 4. Indicators of symptoms of emotional burnout "Resistance" stage

As we see in fig. 4, the symptoms of
“Inadequate emotional reaction”, “Emotional
and moral bewilderment” and “Professional
duties reduction” are in the area of the
emerging symptom. In this case, managers
begin to “save” on their emotions, limiting
emotional returns through selective response
to situations. The principle “I want or don’t
want to” may start to work: the manager
considers it necessary to pay attention and

time to the employee, client or partner — he
will pay, he will be in the mood — will
respond to their conditions and needs.
Leaders may have attempts to facilitate or
reduce the performance of certain functions
and responsibilities that require them to take
any emotional cost.

The symptom  “Widening of
emotional thriftiness area” is in the area of
an uncomplicated symptom. This suggests
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that managers do not yet or rarely show
symptoms of emotional burnout outside their
professional activities — in the family, with
friends and buddies. That is, the leader,

Formed (16-20) 20

having come home, will not lock himself in
or, on the contrary, “aggress” on his spouse
or children.

15

In process of
formation (10-15)

12,4 12,2
10 7,3 7.9
MNon-formed (9 2) 5 . .
0

Emotional deficit Emotional distance Personaldistance Psychosomaticand

psychovegetative
disturbances

Fig. 5. Indicators of symptoms of emotional burnout "Exhaustion™ stage

Figure 5 shows that the symptoms of
“Emotional  deficit” and  “Emotional
distance” are in the area of the emerging
symptom. This indicates that managers in the
process of professional activity may begin to
show rudeness, irritability and harshness in
communicating with the organization’s
personnel, customers, suppliers, etc. They
may think that they are acting in an
acceptable way. However, the subject of
communication and interaction notices
something else — emotional callousness,
disrespectfulness and indifference. Over
time, work for managers becomes routine,
occurs on automatic actions.

The symptoms of “Personal distance”
and “Psychosomatic and psychovegetative
disturbances” are in the area of an
uncomplicated symptom. In this case, the
symptoms of emotional burnout do not affect
the person’s value system and do not push
him into an inhumane attitude towards
people around him. Also, these symptoms,
most likely, do not affect the somatic or
mental state of the leader, that is, there are no
headaches, discomfort in the heart, vascular
reactions, exacerbations of chronic diseases.
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