PO3BUTOK COLIAJIBHUX CUCTEM: I1YBJIIYHE VIIPABJIIHHA,
MEHEJDKMEHT TA AZIMIHYCTPYBAHHA

UDC 001.891.5:378.046-021.68:[001.895:008]:37.091.113
doi: 10.20998/2078-7782.2020.2.09

Dmytro Kozlov

candidate of pedagogical sciences, associate professor A. S. Makarenko Sumy State
Pedagogical University; Sumy, Ukraine
ORCID: 0000-0003-1875-0726
E-mail: fpdo@sspu.edu.ua

SYSTEM IMPLEMENTATION STAGES OF THE INNOVATIVE CULTURE
DEVELOPMENT OF THE FUTURE MANAGER OF THE GENERAL SECONDARY
EDUCATIONAL INSTITUTION IN THE MAGISTER PREPARATION PROCESS

Abstract: the article is devoted to the description of individual parts of the
experimental work, the general purpose of which was to determine the system implementation
stages of the innovative culture development of the future manager of general secondary
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ETAITA PEAJII3AIII CACTEMM PO3BUTKY IHHOB.AI_[II‘/‘IHOi KYJAbTYPH
MAWBYTHBOI'O KEPIBHUKA 3AKJIAZLY 3AI'AJIbHOI CEPEJIHHOI OCBITHU B
MPOIECI MATICTEPCBKOI IIITOTOBKH

Anomayisn: cTaTTd MPUCBSYEHA ONMUCY OKPEMMX YaCTUH E€KCIIEpUMEHTAJIbHOI poOoTH,
3arajlbHOI0 METOI0 sIKOoi OyJ0 BHM3HAYEHHs €TaliB BIPOBAKEHHS CHUCTEMHU 1HHOBALIHHOI
KyJIbTYpU MalOyTHBOIO KEpIBHUKA 3arajlbHOOCBITHROTO HABUAJIBHOI'O 3aKjiaay B MpoIleci
HiArOTOBKM MaricTpaTypu. ONucaHoO MpOLEC PO3BUTKY KyJIbTypd MaiOyTHBOrO KepiBHUKA
3arajJlbHOOCBITHROTO HABYAJIBHOTO 3aKJaJy B YMOBAaX MariCTpaTypu, SKUH BKIIOYAE Taki
eTarm: MOTHUBAIII{HO-TTI3HABAJIbHUM, npodeciiHO-TPaKTUYHHH, TBOPYO-aKTUBHUH,
npodeciiHO aKTyalbHHI.

Kniouosi cnosa: ekcriepuMeHTaibHa po0OTa, eTany, iIHHOBalliiiHa KyJIbTYpa, PO3BUTOK,
MalOyTHIN KEpIBHUK, 3arajJbHOOCBITHIA HAaBYAJBHUM 3aKjaj, NPOLEC IMiArOTOBKH
MaricTpaTypy, MOTHBAIIHO-MI3HABAIBHUMA, NpodeciiiHO-NpaKTUYHUH, TBOPUO-aKTUBHUM,
npodeciiHO aKTyaabHHIA.
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PO3BUTOK COLIAJIBHUX CUCTEM: I1YBJ/IIYHE VIIPABJIIHHA,
MEHEJVKMEHT TA AIIMIHYCTPYBAHHA

JAmurtpuii Koszinos

3TAIBI PEAJIU3AIIMA CUCTEMBI PA3BUTHS HTHHOBAIIMOHHOM
KYJbTYPbI BYAYIIEI'O PYKOBOAUTEJIA YUPEXKIEHUA OBLIEI'O
CPEJHEI'O OBPA30BAHMSA B TIPOLECCE MAT'NCTEPCKOMU ITIOAT'OTOBKHU

Annomayus: CTaThsl MOCBSIIEHA ONKCAHUIO OTAEJBHBIX YacTe AKCIEPUMEHTaIbHON
paboThl, 001Ias 1eJIb KOTOPOH MpeycMaTpuBaia ONnpeesieHHe 3TalloB pealn3alui CUCTEMBI
pasBUTHS HMHHOBAIIMOHHOM KYyJBTYPbl OYAYIIEro pPYKOBOIUTENS YUYPEXKACHUS 0OmIero
cpeaHero oOpa3oBaHUsl B MPOLIECCE MArUCTEPCKON MoAroToBkH. OxapakTepu3oBaH IpoLEece
pasBUTHS HMHHOBALIMOHHOM KYJBTYPbl OYAYIIEro pPYKOBOIUTENS YUYPEKACHUS OOIIero
cpeaHero oOpa3oBaHUs B YCIOBHMSX MarucTpaTypbl, KOTOPBIA BKJIHOYAET CIEAYIOIIUE STallbl:

MOTI/IBaL[I/IOHHO-KOFHHTHBHBIﬁ,

npodeccnoHATbHO-TIPAKTUYECKUH,

KpeaTUBHO-

JeATEeIbHOCTHBIN, TPOPECCHOHAIEHO-PEIICBAHTHBIMN.
Knrouesvle cnosa: sxcniepuMmeHTanbHas padoTa, ATanbl, MHHOBAIIMOHHASA KYJIbTYpaA,
pa3Butue, Oyaymuii MeHemxep, oOmeoOpa3oBaTeIbHOE Y4eOHOE 3aBEACHHE, IPOLecC

IIOArOTOBKH MarucTpos,

MOTI/IBaIII/IOHHO-HO?:HaBaTeJ'IBHBII\/JI,

npodeccuoHanbHO-

MPAKTUYECKHIA, TBOPYECKU-aKTUBHBIN, MPO(HEeCCHOHATEHO 3HAUUMBIH.

JAmutpo Kozinos

Po3mupena anoTauist Ui 03HaAHOMIICHHS 3 LII€I0 TEMOIO:
“ETanu peaJiizauii cucreMu po3BUTKY iHHOBALii{HOI KyJIbTYPH Maiil0yTHBOI0 KepiBHMKA
3aKJIa/ly 3arajibHol cepeIHbOI OCBITH B IIPOLECi MaricTepcbKOI MiITOTOBKH”

Ilocmanoeéka npobnemu 6 3acanv-
HOMY 6u2nAadi ma ii 36'130K i3 6aAdCIUBUMU
HAYKOBUMU YU NPAKMUYHUMU 3A80AHHAMU.
Bxooowcennss  Vkpainu 0o Eeponeiicbkoeo
npocmopy 8 cyydache enobdanizayiiine ma im-
Gopmayitine cycninbcmeo 3yMo81I0I0Mb ne-
peanao napaouemu mazicmepcvkoi nioeomo-
6KU MAUOYMHIX KepieHUKI6 3aK1adié 3a2aib-
HOI cepeOHvoi oceimu 6 cucmemi GUUOT
ocgimu. [locmitina mooepuizayis c8imosoi
ma GIiMYU3HAHOI eKOHOMIKU, BNPOBAONCEHHS
BUCOKUX BUPOOHUYUX MEXHONO02IU CMAasisimb
nepeo CyyacHo WKOJIO0W ma ii KepiHUKoM
3A0aHHs WOO0 QOPMYBAHHSA 30AMHOCII 00
JiKeioayii 3a2ocmpents npoodnem coyiansb-
HO20,  0CODUCMICHO20,  IHOYCMPIATbHOZO,
€KON02IYH020 XapaKkmepy, wo 3YMOGNIOE PO-
36UMOK THHOBAYIUHOI KYIbMYpU KepiGHUKA,
suumenia, YuHie ma ixHix 6amoKis.

Omoice, BuHUKAE HEOOXIOHICMb Y me-
OpemMU4HOMY OOIPYHMYBAHHI MaA po3pooyi
MemoOuUyHo20 Cynposoody pO3BUMK) IHHO8A-
YIHOI KyIbmypu Maubymuvb020 KepieHuKa

3aK1A0y 3a2aNbHOI cepedHboi ocsimu 8 npo-
yeci Mazicmepcbkoi nio2omoeKu.

Ananiz ocmannix 00cnioxycens i ny-
onikauyii, Yy  AKUX 3an04amKo8aHo
P036’a3auHsA yiei npobremu i Ha AKI cnupa-
emvcsi asmop. Pegopmysanns cucmemu 3a-
2AIbHOI CepeOnboi 0c8imu NOCUNUIU )8azy
00 KepiGHUKIB 5K J1i0epi6 3MiH, HOCII8 po38u-
Hymoi iHHoGayiuHoi Kynemypu. Baowccnusi
AKOCMI CY4acHO20 KepieHUKA po32180aluUch
1. 3aswonom, B. Kpemnem, B. Macnosum,
O. Casuenxo, O. Cazonosoro, C. Cucoeeoro
ma  iHwumu  Haykosysmu.  Ilpobrnema
Jidepcmea 6 YNpaeniHHi CUCIeMO 0C8imu
cmana npeomemom  OOCHIONHCEHHS MAKUX
8IMUUHAHUX YueHux, sk B. Anopywenxo,
O. bproxoseyvka, JI. Jlanunenxo,
C. Kanawmnikoesa, 0. Monuanosa,
11 ITnowai, JI. ITwenuuna ma inwi. Cepeo
HAYKOBUX Npaysb 3apyOixcHux ¢axisyie ea-
pmo  36epHymu  yeacy Ha  00OpPOOOK
H. bennemm, M. bapoep, T. byw, @. Byos,
. T'onkinsz, I1. I'ponn, /1. ook, K. Jleiimsyo,
Iic. Cninetin, 1. 4. Yene ma inwiux.
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3’acosano, wjo He38adCarOUU HA YUC-
JIEHHI HAYKOBI pO36i0KU, NpUcesueHi npoghe-
CIUHIN Ni020mMOo8Yi MAbymMHb020 KepiGHUKA
3aK1A0Y 3a2albHOI cepedHboi oceimu, npo-
Onema po3eumky IHHOBAYIUHOI KYIbMypu
O3HAYEHUX Npoecionanie noKu wo He
3Hauwina yYinichoeo eupiulenHs. Bunuxae
HeobXiOHicmb y po3pobyi, meopemudHoMy
0OTPYHMYBAHHI CUCEMU PO36UMKY IHHOBA-
YiuHOI Kyntbmypu MaubymHv020 KepiGHUKA
3aK1a0y 3a2anvHoi cepeOnvboi oceimu ma
B8UOKpeMAeHH] emanie il peanizayii' y npoyeci

Mazicmepcokoi  ni02omosku y  cucmemi
U0l oceimu.
Dopmyniweanna yineu cmammi

(nocmanoska 3aedanns). Cxapaxmepusy-
eamu emanu peanizayii cucmemu po3eumky
IHHOBAYTIIHOT KYIbMYpU KepieHUKa 3axiady
3a2anbHOI cepeOnboi ocsimu y npoyeci mazi-
cmepcobKoi ni02omoeKu.

Buknao ocnoenozo mamepiany ooc-
JOMCEHHA 3 NOBHUM  OOIPYHMYBAHHAM
OMPUMAHUX HAYKOBUX pe3yrbmamie. Biono-
8I0OHO 00 3aNPONOHOBAHOI MOOENi PO3BUMOK
IHHOBAYINIHOT KYbmypu Maubymub020 Kepi-
BHUKA 3aK1A0Y 3A2ANIbHOI cepeonboi oceimu
Y npoyeci mazicmepcvbKoi ni02omoeKu noeu-
HeH 301UCHIO8AMUCA 3a HOMUPMA emanamu:
MOMUBAYIUIHO-KOCHIMUBHUM, — NPOGheCiliHo-
NPAKMUYHUM, KpeamugHo-0isIbHICHUM,
npogecitino-penesanmuum. Koowcen pigens
nepeobavae cykynHicmo Oill, wo 3abe3neyy-
I0Mb  CUCEeMHICMb | YINIeCnPAMOBAHICb
Yb020 npoyecy.

llepwuti eman — momueayitino-Koe-
HIMUBHULL — opmye MOMUBAYit0 00 po36u-
MKy [HHOBAYIUHOI KYIbmypu ma 30IUCHIO-
EMbCA NpoYec 3ACBOEHHS MeopemuKo-neoa-
20IYHUX, YNPABNIHCLKUX 3HaAHb. Ha eusnaue-
HOMY emani iHHO8AYIUHA Kylbmypa Matioy-
MHbO2O Kepi6HUKA NpeoCmasieHd CYKYNHi-

cmio akmuyHux 3HaHb AK IHopmayiinoi

bazu oceimubo2o npoyecy y eunaodi ysaeieHo,
Cy0diceHb, meopiu. 3micm yux 3HaHb 6i0OU-
84€ CYKYNHICmb ICHYIOUUX 8i0oMoOcmell Npo
IHHOBAYIIHY KYIbmypy KepiGHUKA ma 6UcEi-
MAE NPAKMUYHULL 00CBI0 CyXaua Mazic-
mepcvKoi npoepamu.

MEHEJDKMEHT TA AJIMIHYCTPYBAHHA

pyeuii eman po36umky iHHOBAYIUHOT
KYIbMypUu Manubdymub020 KepiGHUKA 3aK1A0y
3a2anbHOi cepedHboi ocsimu — npogecitino-
npaxmuynui. Ha yvomy emani gpopmyemocs
00C6I0 YynpasuincbKoi OisnbHOCMI Y 8UNAOL
npogecitinux ymins ma Hasuuok. Ilpu 3aceo-
EHHI Yb020 00CBIY Y CIYXAUi8 POPMYIOMbCS
VMIHHA MA HABUYKU 30ILUCHIOBAMU YNPABIIH-
CbKY Ois/IbHICMb 8 IHHOBAYIUHOM) DEHCUML.

Tpemit eman po3eumky iHHOBAYIUHOL
KYIbmypu MatiOymHb020 Kepi6HUKA 3aK1aoy
3a2anbHOI cepedHbOi 0Cc8imu — KpeamueHo-
OisnbHichutl. Ha yvomy emani 8i06ysanocs
nepeHecenHs 3HAHb 8 THULY MINCOUCYUNTIHA-
PHY cumyayiilo WIAXOM iX Y3a2albHeHHA,
mpancopmayii 01 KOHCMPYIOBAHHA HA
OCHO8I yorce 8I0OMUX YMIHb | HABUYUOK NPUH-
YUnoso HOB020 CNOCOOY PO38 SA3AHHA YNPaAs-
JIIHCLKOI npobaemu.

Yemeepmuii eman po36umky iHHOBA-
YIUHOI KyIbmypu y Cayxauie macicmepcbKoi
npoepamu — npogheciliHo-pele6anmuull  —
nepeobauas GopmysanHa cucmemu Mopa-
JIbHO-eMUYHUX No2NA0ie, YyinHocmel, Hacma-
HO8, AKI 8UPAXCAIOMb CMABIEHH 0COOUCTO-
cmi Mandoymub020 KepiHUKa 3aKiady 3a2a-
JIbHOL cepedHboi oceimu 00 npogecitinoi Ji-
SANbHOCMI, IHHOBAYI, KOie2, camoz2o cebe ma
BUZHAYAIOMB 11020 NPOPECTiHY NOBEOIHKY.

Taxum uunom, y npoyeci mazicmep-
CbKOI ni02omosKu 8i00Y8AEMbCsL PO3BUMOK
IHHOBAYTUHOT KYTbMYpU MAtOYMHIX KepigHu-
Ki6 3aK1adié 3a2aibHOi cepeOHboi oceimu,
wo 3abe3neuyemvcs Yilecnpsamosano, cu-
cmemuoro pobomoro 3BO wnaxom cmeo-
PeHHA BIONOBIOHUX Neda202iYHUX YMO8, 3d-
CMOCYBAHHAM 8 OCBIMHbLOMY NpoOYeci Cuc-
memu GUULEPO32NAHYMUX MemOo0i8, NPULlomie
Mma MexHon02ill HAGYAHHS, NIO20MOBKOI0
npogecopcvKo-UKIA0AYbKO20 CKIady, 3da-
JIYYEeHHAM 00 3a0e3nedeHHs OKpecieH020
npoyecy 8I0N0GIOHUX CMPYKMYPHUX
niopo3soinie 3BO.

Bucnoseku 3 o0anozo oocnioicenus
ma nepcnekmugu NOOAILUUX PO3BIOOK Y
oanomy nanpamky. Cxapakmepuzo8ano npo-
yec po3sUmMKy IHHOBAYIUHOI KYIbmypu Maii-
OYMHbLO20 KepiGHUKA 3aKa1ady 3a2aibHoi ce-
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Peonvoi ocsimu 6 ymo8ax mazicmpamypu,
AKULL  BKIIOYAE YOMUPU emanu. MOMuUed-
YIUHO-KOSHIMUBHUL, NPOGheCitino-npaKmuy-

Problem setting. Ukraine’s
accession to the European space in the mod-
ern globalization and information society
necessitates of the paradigm revision of the
future manager of general secondary educa-
tional institution preparation in the higher
education system. World and domestic econ-
omy continuous modernization, introduction
of high production technologies put the task
of forming the ability eliminating the exac-
erbation of social, personal, industrial, envi-
ronmental nature problems, which leads to
the innovative culture development of the
future managers, teachers and students be-
fore the modern school and its leader.

The innovative culture development is
discussed in such international documents as
the Frascati Guide, the Oslo Guide, the Green
Paper on Innovation in Europe, the First
Innovation Action Plan in Europe, the Charter
of Innovative Culture, and a number of Roman
Club reports, etc. Among the state documents
that emphasize the importance of innovation,
in particular, are “Strategy for the development
of innovative activity for the period up to
20307, Laws of Ukraine “On Innovation
Activity”, “On Scientific and Scientific-
Technical Activity”, “On the Priorities of
Innovation Activity in Ukraine”, etc.

Therefore, there is a need for theo-
retical substantiation and methodological
support for the innovative culture develop-
ment of the future manager of general sec-
ondary educational institution in the magister
preparation process.

Recent research and publications
analysis. Reforming of the system of general
secondary education increased great atten-
tion to managers as leaders of change, carri-
ers of developed innovative culture as an
important quality of the modern manager
was considered by I. Ziazun, V. Kremen,
V. Maslov, O. Savchenko, O. Sazonova,
S. Sisoeva and other scientists. The problem
of leadership in the management of the edu-
cation system has become the research sub-

HUll, KpeamusHO-OULIbHICHUL, NpO@eciiHo-
penesanmuuil.

ject of such national scientists as
V. Andrushchenko, O.  Bryukhovetska,
L. Danylenko, S. Kalashnikov,

Y. Molchanov, P. Ploshai, L. Pshenichna and
others. Among the scientific works of for-
eign experts, the attention should be paid to
the achievements of N. Bennett, M. Barber,
T. Bush, F. Woods, D. Hopkins, P. Gronn,
D. Duke, K. Lightwood, J. Spillane, I. Ch.
Cheng and others.

It is revealed that despite numerous
scientific researches devoted to professional
training of the future manager of general
secondary educational institution, the
problem of these professionals’ innovative
culture development has not yet found a
holistic solution. There is a need to develop,
theoretically substantiate the system the
innovative culture development of the future
manager of general secondary educational
institution and to identify its implementation
stages in the of magister preparation process
in the higher education system.

Paper objective. Characterizing the
system implementation stages of the
innovative culture development of the future
manager of general secondary educational
institution in the magister preparation
process.

Paper main body. We share the
scientists’ opinion that innovative culture
combines intellectual potential and creative
(innovative) management. From the point of
innovation view, innovation culture has three
interrelated elements: the first element is the
way life functions its functional units; the
second element is the activity result; the
third is the constant source of organizational
change [2; 12]. An innovative culture is a
reflection of the leader’s personality holistic
orientation on innovative activity in the set
of certain ideas, attitudes, values, motives,
level of knowledge, skills, observance of
behavior rules.

Taking into account the essence and
components of the innovative culture of the
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future managers of the general secondary
educational institution, the theoretical stage
of the research determines its formation
peculiarities and development in the higher
education institution, pedagogical conditions
that determine the direction of available and
potential resources for the effective
implementation of the innovative culture in
the magisters’ program. This, in turn, is
indicated in the structural and functional
model of the system of the innovative culture
development the future managers the general
secondary educational institution in the
magisters’ preparation process. It was the
developed model introduction into the
educational process of the future managers
of the general secondary educational
institution that made it possible giving the
systemic character to the process of
innovative culture development.

According to the proposed model, the
innovative culture development of the future
manager of the general secondary educa-
tional institution in the magister preparation
process should be carried out in four stages:
motivational-cognitive, professional-practi-
cal, creative-active, professionally-relevant.
Each level involves a set of actions that en-
sure this  process  systematic  and
purposefulness.

So, the first stage — motivational-
cognitive — forms the motivation for the
innovative culture development and mastering
theoretical-pedagogical process, managerial
knowledge. At a certain stage, the innovative
culture of the future manager is represented by
a set of factual knowledge as an information
base of the educational process in the form of
ideas, judgments, theories. This knowledge
content reflects the totality of existing
information about the managers’ innovative
culture and highlights the practical experience
of the magisters’ program.

The first step in the experimental
implementation of the developed and
substantiated structural and functional model
creating a system of the innovative culture
development of the future manager of the
general secondary educational institution in

the course of the magister preparation
process was to diagnose the formation state
of the outlined phenomenon in the students
of the magister program. The study occupied
203 students of the magister program (108
people — control group, 95 — experimental).
Diagnosis analysis allows to confirm:
1) the lowest average scores in the
EG were obtained by the following
indicators in terms of cognitive and practical
component: the level of managerial
knowledge, the level of practical preparation
for solving management problems by means
of innovative technologies, the ability to
develop and implement innovative projects
(1,2); level of knowledge about innovative
processes, level of ownership of various
innovative technologies (1,3); ability to find
innovation (1,6). The average scores in the
control group were slightly higher than
these. Thus, the control group trainees rated
their own level of managerial knowledge at
1,5; the level of ownership of innovative
technologies at 1,6; the ability to find
innovation is 1,9. The highest scores are
observed in terms of satisfaction with their
own learning activities — 2,5 in the EG and
2,6 in the CG; ability to navigate innovative
educational and management processes — 2,4
and 2,6 respectively; The ability to
substantiate their judgments was evaluated in
2,2 listeners EG and 2,7 — control. Such
results can be explained by the fact that the
students have higher education, experience
of management activity, have entered the
magister program in view of internal motives
for improving their own professional level.
2) In terms of the axiological-
reflective component of the innovative
culture of the future managers of the general
secondary educational institution, the scores
are higher than the cognitive-practical ones.
The lowest scores in the experimental group:
the ability to analyze innovation critically
(1,4) and the ability to overcome difficulties
in innovation (1,7), which is a consequence
of low scores in terms of managerial
knowledge, the level of practical preparation
for solving managerial problems by means of
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innovative technologies, ability to develop
and implement innovative projects, etc.

3) According to the creative-
prognostic component of the innovative
culture, the estimates were distributed as
follows: from 1,5 in EG and 1,7 in CG in
terms of ability to rebuild their own activities
and team activities in the light of innovations
in EG and CG by indicators to 2,3 and 2,4:
the desire for self-improvement and self-
realization in management activities and the
critical thinking, respectively, which gives
hope for an effective educational process in
the magister program and the students’
desire to modernize management activities in
view of trends and dominants of New
Ukrainian School and the general secondary
educational institution.

The generalized results of the
diagnosis give grounds for the conclusion that
the cognitive and practical component of the
innovation culture of the future managers of
the general secondary educational institution
and in the EG, and CG is formed on a
summative  level, axiologically-reflexive,
creative-prognostic - on the aggregative.

In the scientific  works of
G. Yelnikova, O. Kasyanova, V. Kremen,
N. Maslova, S. Sisoeva, A. Kharkivska,
E. Khrykov and others it is emphasized that
the study of educational objects, specific
models, which are classified on different
grounds are used. If modeling is used to
improve educational practice (in our case,
creating a system of the innovative culture
development of the future manager of the
general secondary educational institution in
the magister preparation process), it is
advisable to rely on a system of the
following models:

e model of the process of becoming
the phenomenon under study (property,
quality or activity) as a coherent system (the
innovative culture development of the future
manager of the general secondary
educational institution in the magister
preparation process);

innovative culture development during the
study in the magister programs), provided by
the studied model;

e model of pedagogical conditions as
a pedagogical environment for this property
formation (system creation of purposeful
professional teacher’s development in the
information and educational space of the
higher educational institution providing
pedagogical guidance for the innovative
culture development of the future manager of
the general secondary educational institution;
creation of multilevel practical cooperation
and co-creation of higher educational
institutions and general secondary education
institutions using the vigor of virtual
learning; the monetization of knowledge,
skills, learning technologies and the
introduction of pedagogical audit in the
activities of higher educational institutions).

Creating a system of the innovative
culture development of the future manager of
the general secondary educational institution
provides for the preparation of the teaching
staff working in the magister process
achieving this goal. In view of the proposed
outlined process model of this problem
solving contributes to the realization of a
pedagogical condition — the creation of a
system of purposeful professional teacher’s
development in the information and
educational space of higher educational
institutions providing pedagogical guidance
for the innovative culture development of the
future managers of the general secondary
educational institution.

The system of purposeful
professional  teacher’s development is
substantiated by the following

methodological principles:

e systematic principles, personality-
activity approaches to the specialist’s
professional and personal development;

e a competent approach in education;

e theory of consciousness and
activity unity;

e the professional identity concept;

e model of professional and e acmeological concept of the
pedagogical activity of the teacher on  professiona’sl  productive  “I-concept”
organization of students’ activity (their [1, P.107-109].
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Therefore, higher educational
institutions providing teachers’ preparation
with different educational types interaction:
formal, non-formal and informal.

Formal preparation is presented by an
intra-departmental seminar for teachers
working in  the magister programs
“Pedagogical guidance for the the innovative
culture development of the future managers
of the general secondary educational
institution”. Meetings were held weekly,
each teacher preparing a specific topic and
working it out with other teachers.

The informal preparation was
conducted in parallel with the preparation at
the in-house seminar and was based on three
important principles:

e learning in action — gaining
different skills during practical activities,
such as: compulsory processing of
theoretical material of an internal seminar on
a practical ground by performing a large
number of practical exercises, working in
small groups, role-playing games, etc.;

e interaction learning — working in
teams and encouraging collaboration with
the environment through trainings that
created a large space for in-group horizontal
learning;

e learning to learn — developing
information retrieval and processing skills,
as well as the ability to analyze one’s own
experience in teaching leadership in the
innovative culture development for students
in the magister program.

Informal education — individual
cognitive activity of teachers, networking,
media training, social groups, film, video,
internet resources and more. It is not
disputed that in the conditions of society
informatization and corresponding growth of
volume, types of information sources,
information education often becomes more
important than formal. Therefore, for the
purposeful teachers’ informing education,
the university library and the information
center in this work were involved, which
created the appropriate information and

development space by organizing thematic
exhibitions, creating an annotated catalog of
articles, listing sites, organizing forums and
chats from teachers of the higher education,
interested in the problem of the innovative
culture development in future professionals.

Also, students of the master’s
program were offered a special course
“Manager’s of School Innovative Culture”.

The second stage of the innovative
culture development of the future manager of
the general secondary educational institution
is professional and practical. At this stage,
the managerial activity experience in the
form of professional skills is formed. While
learning this experience, the students are
formed the ability and skills to manage in an
innovative mode.

This stage envisages the realization
of the second pedagogical condition —
creation of a multilevel practical training of
the future manager of the general secondary
educational institution on the principles of
interaction, cooperation and co-creation of
higher and secondary educational institutions
with the virtual learning opportunities use.

The second direction of practical
preparation improvement of the future
managers of the general secondary
educational institution was realized through
the powerful base of electronic products of
educational and demonstration character use
through the introduction of the virtual mode
elements of preparation and practice.

Thus, during the internship through
the Internet, the teachers exchanged
messages with the students, if necessary the
future  managers  received  real-time
consultations, video-conferences with the
managers and teachers of different secondary
and higher educational institutions, which
are geographically distant from each other.

Realizing the second stage of the
innovative culture development, it was
recognized that not all internship bases for
the future managers of the general secondary
educational institution are capable of
providing the conditions for the development
of all theoretical material, including
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innovative pedagogical and management
technologies. Therefore, traditional learning
was supplemented by an online resource, a
website that allowed to transform learning in
some way, retaining benefits in the form of
learning productivity and controlling the
flow of learning and cognitive activity, and
moving from group to individual variational
learning. Creating the site provided the
opportunity to make the internship process
more informative, flexible, personalized.

The analysis of the experimental
study progress made it possible to conclude
that the practical training of the future
managers should not be confined to the
completion of internships in general
secondary education institutions, but also to
be carried out during the classroom.

The third stage of the innovative
culture development of the future managers
of the general secondary educational
institution is creative-active. At this stage,
knowledge was transferred to another
interdisciplinary situation by generalizing it,
transforming it to design on the basis of
already known abilities and skills of a
fundamentally new way of solving a
management problem. The content of the
magister preparation of the future manager
of the general secondary educational
institution should not only envisage the study
of existing management practice, but also the
construction of new ways of professional
activity, understanding of their theoretical
basis, which was realized in the experimental
study. The effectiveness of the outlined
actions was determined using the method
“Your creative potential”.

The third stage of the innovative
culture development of the future managers
of the general secondary educational
institution involved the realization of a
separate and theoretically substantiated
pedagogical condition for the monetization
of knowledge, skills, learning technologies
and technologies. The course of the
experimental study involved the fulfillment
of this pedagogical condition in extra-
curricular work with students of the magister
program.

However, the future managers have
mastered event  management.  Event
management is translated from English as
event management. This is one of the most
important PR tools aimed at gaining a lasting
effect in shaping the image of the general
secondary educational institution, its impact
on community interests and educational
needs. During the magister course, students
were offered various activities: corporate
New Year, International Mother Language
Day, Student Day, World Occupational
Safety Day, and more. Also, the future
managers of t the general secondary
educational institution were offered to
practice in such types of professional activity
as networking, crowdfunding, fundraising,
marketing.

The fourth stage of the innovative
culture development in the students of the
magister programs — professionally relevant
— involved the system formation of moral
and ethical views, values, attitudes that
express the attitude of the future managers of
the general secondary educational institution
to  professional  activity, innovation,
colleagues, himself and determine his
professional behavior. Thus, this stage of the
innovative culture development of the future
managers of the general secondary
educational institution has determined the
definition of:

e values-goals as a motivation
character of educational and professional
activity,  orientation  on  innovations
application in management activity;

e knowledge values — completeness
and depth of knowledge about the values of
innovative management and pedagogical
activity, orientation to mastering and
improving the professional knowledge level,

e ability values as an orientation to
mastering a system of analytical, prognostic,
communicative, organizational skills, etc.;

e values-qualities that determine the
desire for self-development of personal and
professional-pedagogical qualities.

Thus, the formation of students’ of
the magister program vocational orientations
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was ensured by mastering the axiological
knowledge system in the study of disciplines
of the general training cycle (Science
Philosophy, Foreign Language by
Professional Direction, Legal Support of
Professional  Activity, Technology of
Computer  Networks in  Management),
training (Content Management, Psychology
of Management, Audit and Evaluation of
Management Activities, Information
Communications Management, Technology
Management Activities), as well as selective
courses.

For this purpose, the following
lectures and seminars were used:

e method of  problem-reflexive
polylogist in order to stimulate the students’
reflective activity development;

e special tasks and  exercises
dedicated to particular values, their
embodiment and influence on future

professional activity;

e antithesis means of material and
positional discussions presentation, which
envisaged a comparison of traditional and
humanistic approaches values in education
and management;

e dialogue technologies in order to
specify the students’ views of the magister
program about themselves as the future
managers of the general secondary
educational institution and their own value
system, to adjust it and expand the range of
professional beliefs;

e workshops that provided the ability
to critically evaluate certain events,
expressions, and behaviors; think
analytically; consciously proceed from a
situation of moral choice; take an
independent stand on external conditions;
adequately respond to ongoing changes in
the education sector and society at large; act
in the absence of information and avoid
stereotyped behavior; realistic assessment of
own potential and limitations;

o reflexive exercises based on the
ideology of doubt, criticism, pluralism and
the ability to critically life and professional

experience review, awareness of the future
managers’ values of the modern general
secondary educational institution. As a
result, trainees defined objective criteria for
introspection and self-evaluation as the
future managers, were aware of and accepted
the content orientations of their chosen
professional field;

e reflexive diagnostics aimed at
studying, analyzing the phenomena related to
the image of the ideal managers, the “I-
concept”.

Assessing this stage realization
degree, a set of methods was used: the value
orientations study, modified by O. Hayainen,
diagnostics of the reflection formation level
by O. Karpov, express diagnostics of
personality social values by N. Fetiskin,
etc.).

The professionally relevant stage of
the innovative culture development of the
future managers of the general secondary
educational institution involves focusing on
the personal qualities of the education
manager.

It is undisputed that global changes
occurring in the higher and general
secondary educational system of Ukraine
require a high level of managers’ innovative
culture. The psychological and pedagogical
sources study (L. Kalinina, L. Karamushka,
N. Lomensky, V. Kryzhko, O. Marmaz,
Z. Ryabova and others) from the research
problem allows to conclude that insufficient
attention is paid to the personality of the
future manager of the general secondary
educational institution and his professional
activity as the quality guarantor of the
educational process in the context of such
complex social institution as a school, which
is largely determined by the level of his
innovative culture.

It should be emphasized that the
innovative culture of managers of the general
secondary  educational institution s
manifested in the system of professional
knowledge and skills, personal qualities,
motives and values, which are realized in
various types of professional activity.
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K. Robinson states that an
experienced school principal knows that his
job is not to improve test scores, but to form
a community of students, teachers, parents,
and school staff working together for a
common purpose [8, P.179].

The national education system
modernization and bringing it in line with
European educational standards contributes
to the implementation of the Concept of the
state policy implementation in the field of
reforming general secondary education
“New Ukrainian School”. The basis of this
Concept is a competent approach that has
identified new requirements for the
personality and activity of not only teaching
staff, but also managers of general secondary
educational institutions. These include, in
particular, new powers and competences.

In reference literature, competence is
defined as the set of knowledge and skills
necessary for effective professional activity:
the ability to analyze, anticipate the
consequences of professional activity,
information use [5; 6; 11].

Currently, the concept content of
“competence” of the future manager of the
general secondary educational institution
includes integrated indicators of the
specialists’ in management culture in the
educational sphere, their personal and
professional qualities. Thus, V. Semanchina
notes that the managerial competence of the
managers of the general secondary
educational institutions is determined by:

e a set of qualities and personality
traits caused by a psychological training high
level;

e high level of professional readiness
for management activity;

e effective team interaction with the
pedagogical team, which is considered as a
system of internal resources of the manager
necessary for the effective work building of
the general secondary educational institution
[7;9].

Instead, N. Davydov defines the
managerial competence of managers of the

educational institution as personality’s
integral quality, which has its structure and
allows the manager in the most effective way
to perform their activities, as well as self-
developm and self-improve in the system of

professional development and in the
independent work process [4].
T. Sorochan considers  the

competence concept of the manager of the
general secondary educational institution as
a unity of psychological, theoretical and
practical readiness for management activity
in accordance with specific requirements and
tasks [6]. According to O. Pometun, the
professional competence of the manager is a
result-activity characteristic of his education

[3].

The professionally relevant stage of
system creation of the the innovative culture
developing of the future manager of the

general secondary educational institution
envisaged realization of the fourth
pedagogical condition — introduction of

pedagogical audit in the activity of higher
education.

The quality assurance department
have been involved in the higher educational
institution, which has carried out the
following tasks:

e pedagogical audit of teachers’
activities, their competence in the innovative
culture development of the future managers
of general secondary educational institutions,
working methods and enthusiasm;

e pedagogical audit of students’

educational and cognitive activity, their
educational and  professional  needs,
motivation for the innovative culture

development;

e the training content, its selection
and systematization in view of the dynamics
of the innovative culture development, ways
of obtained results controlling;

e the learning environment, creating
the conditions for the innovative culture
development through appropriate
organization of training, internships,
extracurricular work.

122

Teopis i npakmuxa ynpasninns coyianohumu cucmemamu 2 2020



PO3BUTOK COLIAJIBHUX CUCTEM: I1YBJIIYHE VIIPABJIIHHA,

MEHEJDKMEHT TA AZIMIHYCTPYBAHHA

It should be noted that pedagogical
audit of teachers’ activity, their competence
in the innovative culture development of the
future managers of the general secondary
educational institutions, methods of work
and enthusiasm were carried out by testing
teachers and protecting their projects for the
innovative culture development of the future
manager of the general secondary
educational institutions during the special
education study.

Conclusions of the research. The
process of the innovative culture
development of the future manager of
general secondary educational institution in
the conditions of the magister preparation is
characterized, which includes the following
stages: motivational-cognitive, professional-

practical,  creative-active,  professional-
relevant.
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