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AHnomayisi: BHUCBITIEHO OCOOJIMBOCTI PO3BHTKY OCBITHROTO MEHEIKMEHTY U Cy4YacHHX
3aKJIaJIiB BUIIOI OCBITH B YMOBaX KOHKYPEHTHOTO OCBITHBOI'O CepeoBHIIa. [IpoaHanizoBaHO CKIIaI0BI
OCBITHBOI'O MEHEPKMEHTY 3aJIeXKHO BiJI piBHS yIpasiiHckKoro npoiecy B 3BO. BuBueHo ocobnmBocTi
OCBITHBOTO MEHEPKMEHTY Ha Pi3HUX PiBHS AiIsUTHHOCTI CYYaCHOTO 3aKJIaay OCBiTH. Bu3HadeHo Micie
OCHOBHHMX (YHKIIH MEHEIKMEHTY Ta iX pOib JUIA BIPOBA/PKEHHS OCBITHHOTO MEHEIKMEHTY Y
CydacHOMY 3akjaji OocBiTH. [IpoaHani3oBaHO 3aCTOCYBaHHS TOKAa3HUKIB €(DEKTHBHOCTI JJIS OILIHKH
YCHIIIHOCTI OCBITHBOTO MEHEDKMEHTY. CTaTTs MiCTUTh aBTOPCHhKE TPAKTYBaHHS HANPSMIB PO3BHUTKY
OCBITHBOTO MEHE/DKMEHTY JUIsl €peKTUBHOTO (yHKIIOHYBaHHS cydacHoro 3BO.
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OBPA3OBATEJIbHBI MEHE/[KMEHT B COBPEMEHHBIX 3BO:
AKTYAJIBHBIE TEHAEHIIUN

Annomayus: OCBEIIEHbl OCOOEHHOCTU pa3BUTHsA 00pa30BATEIbHOIO MEHEMXKMEHTa UL
COBPEMEHHBIX YUPEKIICHUH BBICIIEr0 00pa30BaHus B YCIOBHUSIX KOHKYPEHTHOM 00pa3oBaTeIbHOM Cpebl.
Taxoke IMpoaHaTM3UPOBaHbl COCTABIIAIOIINE 00Pa30BaTEIbHOTO MEHEKMEHTA B 3aBUCUMOCTHU OT YPOBHS
ynpasieHueckoro npouecca B YBO. CraTbs COAEpKUT aBTOPCKYIO TPAKTOBKY HAIpPaBICHUN pa3BUTHUSA

00pa3oBaTeIbHOT0 MEHEKMEHTa sl 3P PeKTUBHOTO (PYHKIIMOHUPOBaHHS coBpeMeHHoro Y BO.
Kntouegvie cnosa: MEHEIDKMEHT, 00pa30BaTENbHBIH MEHEKMEHT, KIIOUCBBIC ITOKa3aTesIn
3¢ (HEeKTUBHOCTH, YIPEXKICHUE BHICIIET0 00pa30BaHMUA.

Eugene Vorobieva, Nikolai Chebotaryov

An extended abstract of a paper on the subject of:
“Educational management in modern HEI: current trends”

Problem setting. In the modern institution
of higher education (HEI) the educational process is
in constant transformation in accordance with the
requirements of the time and the needs of society.
Modern educational institutions require a radical
rethinking of educational goals, updating the
content of achieving certain competencies, creating
a project-living space, the latest technologies for the
formation of the student’s personality as a subject
and designer of life aimed at developing a
competitive, competent person, who is creative in
solving problems, seeks to change for the better his
life and the life of his country [6].

That is why, the relevance of the
introduction of the educational management system
in HEI is due to a number of tasks that arise in the
process of formation of the market of educational
services. Among them are the following:

- the dependence of the pace of social
development on the level and scale of develop-
ment of higher professional education;

- the need to match the goals and objectives
of education and society;

- active growth of competition in the market
of educational services among HEI;

- taking into account the requests of external
stakeholders and the implementation of their
basic systems of strategic management of
educational activities of HEI.

However, the analysis of scientific
publications and research devoted to the creation
of a system of educational management by higher
education institutions shows that the experience of
implementing such processes today is imperfect.

Resent researche and publication
analysis. Conceptual principles of the theory of
strategic management have become the subject of
works of modern foreign and domestic scientists:
D. Aaker, I. Altshuler, P. Drucker, T. Kanchaveli,
G. Mintzberg, A. Thompson, O. Chaprak,
M. Shifrin, V. Voznyuk, L. Dovgan, V. Nemtsov,
L. Skibitskaya, L. Shchogoleva and others. In
domestic science, the problem of strategic
management is often considered in the context of
promising economic development of enterprises,
construction projects of regional or national
development. The problem of strategic mana-
gement in higher education is considered in the
works of domestic and foreign authors, among
whom it is worth noting |. Akhmetova [2],
D. Norton, J. Cotter, P. Lawrence, and others.

The works of N. Sych, M.Hrynkova,
L. Karamushka, I. Likarchuk, O. Shtepa and
others are devoted to solving the problems of
education management, educational manage-
ment. A number of studies have substantiated the
humanocentric and sociocentric reorientation of
education within a market society to meet the needs
of the individual and society, based on trends in
postmodern social and educational practices.

Paper objective. Despite a wide range of
research, issues related to the implementation of
educational management mechanisms in higher
education institutions remain relevant and need
further development. Therefore, the purpose of
our study is to analyze current trends in the
educational management of HEI and to outline
specific mechanisms for its implementation.
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Paper main body. The modern concept of
educational management will identify the main
organizational and managerial problems in
modern education, which is in a state of reform.
In general, it should be noted that the concept of
educational management is based on the
foundation of the national concept of education
requirement, for higher education, such a basis
should be “Strategy for the development of higher
education in Ukraine for 2021-2031", which
determines the place of higher education in
society and economy through the formulation of
mission and vision, the main strategic and
operational goals and objectives to achieve them,
implementation and monitoring mechanism,
expected results and methods of their
measurement. Due to this, the modern concept of
educational management also has international
experience in this field.

Analysis of sources and publications on
the problems of educational management gives
us the opportunity to determine the educational
management as a science about the peculiarities
of the implementation of management functions
and the specifics of economic laws in the field of
educational activities. Educational management
stood out in independent science in the first half
of XX century and finally formed in the second
half of XX century.

We consider it necessary to consider in
detail the components of educational management,
because management in education is a set of
principles, methods, organizational forms and
technological methods of managing educational
and organizational processes aimed at improving
the efficiency of these processes in the market of
educational services. Since these two specific
processes take place in the actual functioning of
educational institutions, educational managers are
differentiated in this way. The top manager of the
educational process is the head of HEI (rector) or
his deputy (vice-rectors for educational-scientific,
educational and economic work; directors of
educational-scientific institutes or deans of
faculties; heads of departments, who is specially
studied for successful management of people in
competition in the market of educational services
and acts as a subject of management of the integral
pedagogical system: professional activity of
scientific and pedagogical workers and auxiliary
personnel. Manager of the educational process is a
researcher  (professor, associate professor,
teacher, that is a professionally trained specialist

who is the leader and organizer of educational
activities of the young generation of future
professionals in the new — competitive socio-
economic conditions, and acts as a subject of
management system of educational-cognitive
activities of students.

It is obvious that under the new conditions
of the market of educational services mastering
the basics of management in education will help
each of the research and teaching staff to more
successfully solve their own professional
problems, effectively perform self-management
functions in teaching (self-management), formulate
clear personal goals, use time management skills
(time-management), qualified to the information
processing and use it.

Under such conditions, modern HEI have
a problem of preserving the scientific and peda-
gogical staff of universities. Modern universities
are trying to update the system of incentives for
staff, which would directly contribute to the
achievement of strategic goals of the HEI and
ensure fair remuneration for work. One of the
most successful solutions is the introduction of a
motivation system based on KPIs. Today, this
system applies mainly to the Top management of
the HEI. Analysis of the problem of using KPIs in
the practice of educational management of free
economic zones shows that it is an effective
mechanism for universities.

The study and analysis of the management
of higher education institutions of all types show
that the priority aspects of their activities are
influenced by the directions and level of socio-
economic development of the country, society’s
need to prepare graduates to master new
specialties, regional conditions, desires, and
interests of certain segments of institution.

Conclusions of the research. Conducted
research shows that the most important areas of
educational management include: financial and
managerial decentralization of education, which
requires the organic integration of centralized
and self-governing management with the broad
involvement of non-governmental organizations;
emergence and development of non-governmental
educational institutions (international, private,
public, church, etc.; qualitative updating of the
content of educational programs; increasing the
elasticity and flexibility of the education system;
expansion of the adult education system; increasing
accessibility, expansion of the opportunities to
choose a future profession in the system of
secondary and higher education.
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ITocranoBka npodJjemMu y 3arajbHOMY
BUIJIAAI Ta 11 3B’5130K i3 BAKJIMBUMU HAyKOBUMHU
Y1 PaKTUYHUMU 3aBIaHHAMH. CTpaTerisi pO3BUT-
Ky BUIIOi OCBITH BHU3HA4a€ ii MicIle y CyCHUTBCTBI
1 eKOHOMIIII KpaiHu uepe3 GopMyITIOBaHHs Micii Ta
Bi3ii, OCHOBHI CTpaTeriuHi i omepamiiHi Limi Ta
3aBIAaHHS IIONO iX JOCSTHEHHSA, MeXaHi3M
peadizariii Ta MOHITOPHHTY, OYiKyBaHI pe3yabTaTH
Ta cnocoOu IX BUMIpIOBaHHSI.

Y cywacHOMy 3akjaji BHUIIOi OCBIiTH
(3BO) ocgitHi#i mpomec mepedyBae B MOCTIHHIN
TpaHcopmalii BiAMOBIAHO OO BUMOT yacy Ta
notped cycminberBa. CydacHi OCBITHI 3aKianu
MoTpeOYIOTh  TOKOPIHHOTO  TEPEOCMHUCIICHHS
OCBITHIX IIiNIel, aKTyamizallii 3MIiCTy JOCATHEHHS
MEBHUX KOMIIETCHTHOCTEH, CTBOPEHHSI IPOEKTHO-
JKUTTEBOTO TPOCTOPY, HOBITHIX TEXHOJOTIH CTa-
HOBJICHHS IHAWBITyaTbHOCTI CTY/ICHTA SIK CYy0 €KTa
1 IPOEKTYBAJIBHUKA KHUTTS, CIIPSIMOBAHOTO Ha PO3-
BUTOK KOHKYPEHTOCIIPOMOXHOI, KOMIIETEHTHOI
0COOHMCTOCTI, SIKa TBOPYO MiAXOAWTH IO PO3B’S-
3yBaHHs POOJIEM, TIparHe 3MiHUTH Ha Kpalle CBO€E
SKUTTSI 1 )KUTTS CBO€T Kpainum [1].

Came TOMy akTyalbHICTh 3ampoBai-
JKEHHS CUCTEMH OCBITHROTO MEHEDKMEHTY B 3BO
3yMOBJICHA HHM3KOIO 3aBJaHb, 110 BHHUKAIOTH Y
MPOIECi CTAHOBJIEHHS PHHKY OCBITHIX MOCHYT.
Cepen HUX MOXKHA BiI3HAYUTH TaKi:

- 3aJIEKHICTD TEMIIIB CYCIIIEHOTO PO3BUTKY
BiJ| piBHS Ta MaciTabiB PO3BUTKY BHIIOI HpO-
¢eciitHOT ocBiTH;

- HeOOXIHICTh BIJAIIOBIAHOCTI LIEH Ta 3aB-
JIaHb PO3BUTKY OCBIiTH H CYCHIBCTBA;

- aKTUBHE 3POCTaHHS KOHKYPEHLIl Ha PUHKY
ocBiTHiX nociyr cepen 3BO;

- ypaxyBaHHs 3allUTiB 30BHIIIHIX CTEHK-
roj/iepiB Ta BIPOBAPKEHHS Ha X OCHOBHI cHUC-
TEMH CTPATETiYHOTO YIPABIIHHA OCBITHBOIO
nistieHICTIO 3BO.

[Ipore ananmi3 HaykoBHIX IyOmiKamid Ta
JIOCITIPKEHB, SIKi TPUCBSYCHI CTBOPEHHIO CHCTE-
MH OCBITHBOTO MEHE/DKMEHTY 3aKJIagaMy BHILO]
OCBITH, ITOKA3ye, 110 JOCBiA peaiizamii mogiOHuX
MPOIIECiB CHOTOJIHI HEJIOCKOHAINH.

AHai3 ocTaHHIX JH0CJiAXKeHb Ta myo0-
Jikauiii, y SKuX 3a1109aTKOBaHO PO3B’ I3aHHS ITI€T
npoOJIeMH 1 Ha SIKi CIIUPAETHCS aBTop. [3 po3BUT-
KOM OCBITHIX 3aKJIafiB 3MIHIOBAJINCh W IMIAXOAU
O TIpolecy ympaBiiHHI HUMHU. BignosigHo,
YIpaBIIiHHS 3aKJIaJI0M OCBITH B KOHTEKCT] yIpas-
JIIHHA COLIAIbHO-€KOHOMIYHOK CHCTEMOIO, CIIO-
YaTKy JOCTIDKYBajlM 3 TMO3HUILIHA CTpaTeridyHoro
yrpasinidHs. Tak, mpodiemMa CTpaTerivHoro yrpas-

JiHHA B 3aKjajaxX BHIIOI OCBITH PO3IIISHYTa Y
npaisx BitumsHsHux (I. Axmerosa [2]) Ta 3apy-
OLKHHMX aBTOpIB, cepel SIKUX BapTO BiI3HAYWTH,
. Hoprona, JIx. Kotrepa, I1. Jloypenca [4] Ta iH.

3romoM, i3 PO3BUTKOM MiJIXOIIB JIO
YHPaBIiHCHKOTO TIPOIECY B OCBITI 3 MO3MUIIii
MEHE/DKMEHTY, II09aB PO3BHBATHCA OCBITHIH
MeHeDKMEHT. Po3B’si3aHHIO TpobieM  ympas-
JiHHA OCBiTOIO Oylno TNPHUBEPHYTO YyBary vy
mpocmimkenasx H. Cuy [6], 3araapHuM THTaHHSAM
OCBITHBOT'O MEHEIPKMEHTY SIK MPOLECY MPHUCBSI-
yeni npaui M. I'punbkosoi [3], JI. Kapamymiku
[4], 1. Jlikapuyka [5], Ta iHmmx. Y HU3I 10CTi-
JKEHb 3MIIACHEHO OOTPYHTYBaHHS T'yMaHOIIEHT-
PUYHOI Ta COIIONEHTPUYHOI MepeopieHTaii
OCBITH B M€XaxX PHHKOBOT'O CyCITiJIbCTBA Ha 3a]10-
BOJIGHHSI TOTPe0 OCOOHMCTOCTI Ta CYyCIUIBCTBA,
BUXOJSYM 3 TCHICHLINA PO3BUTKY MOCTCYYaCHUX
COIIAJIbHUX Ta OCBITHIX MPAKTHK.

Buninennsi He BUpilIeHNX paHinie yac-
THH 3arajJibHOI IP00JIeMH, SIKUM IPUCBSIUYETHCS
JlaHa cTaTTs. B mporieci JOCiKeHHS BBaXKaeEMO
3a JIOLUIbHE BH3HAYMATH, IO COOOI0 SBIIIE
OCBITHI¥ MEHEPKMEHT Ta 3aIllpOMOHYBaTH HaIIps-
MU HOTO pPO3BHTKY B CYYaCHHX yMOBax (hyHK-
mionyBanHs 3BO. Takox BapTo 3a3HA4MTH, IO
MUTaHHS PO3BUTKY PiBHIB MeHemkMeHTy y 3BO
OyJio HEIOCTaTHBO PO3POOJICHUM cepeJi HU3KH
JOCHTI/DKeHb, 10 1iCHYIOTB. HesBakarounm Ha
JIOBOJII IIMPOKHUN CHEKTP AOCIHiIKEHb, MUTAHHS,
OB’ sI3aHi 3 pealizaii€lo MeXaHi3MiB OCBITHBOTO
MEHE/UKMEHTY B 3aKlajJax BHIIOI OCBITH,
3aJMIIAIOTECA  AKTYalbHUMHM Ta IOTPeOyIOThH
MOJAJIBIINX PO3POOOK.

®opMyJII0BaHHA Wijded cTaTTi (mocra-
HOBKa 3aBJaHHs1). MeTa Haloro JOCIiKSHHS —
BU3HAYUTH Cy4YacHI TEHJCHIi B OCBITHHOMY
MeHepkMeHTi 3BO  Ta OKpecnuTH KOHKPETHi
HanpsiMHA HOTO peatizaliii.

Buxiaag ocHOBHOro mMarepiajy J0cJia-
sKE€HHSI 3 TOBHUM OOIPYHTYBaHHSIM OTPUMAaHHX
HaykoBHX pe3yibraTiB. CydyacHa KOHICIILIS
OCBITHBOI'O MEHEIDKMEHTY Iepeabadae BU3HA-
YEeHHS! TOJOBHHUX OpraHi3aliiHO-yHpaBIiHCBKUX
mpo0JieM y CydYacHii OCBITI, 110 mnepedyBae B
craHi pegopMyBaHHS. 3arajioM CIiJ 3a3HAYHTH,
II0 KOHIEMLisl OCBITHBOTO MEHEIKMEHTY Mae
OasyBaTHcs Ha (yHAaMEHTI HAL[IOHAJIBHOI KOH-
LEMIiT OCBITH. 30KpeMa JIjIsl BUIIIOT OCBITH, TAKOO
OCHOBOIO Mae Oytu “Crparerisi po3BUTKY BHIIO1
ocBitn B Ykpaini Ha 2021-2031 poku” [1], axa
BU3HAYAE MICILE BHIIOI OCBITH Yy CYCHUJIBCTBI K
EKOHOMIIII KpaiHH yepe3 popMyroBaHHS Micii Ta
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Bi3ii, OCHOBHI CTpaTeriuHi W omepartiiHi mim Ta
3aBIaHHS MO0 IX JOCSATHEHHS, MEXaHI3M peai-
3alii Ta MOHITOPUHTY, OYiKyBaHI pe3yjbTaTu Ta
cniocobu ix BumiproBanHs. OKpiM TOro, cydacHa
KOHLICTILISI OCBITHBOI'O MEHEIDKMEHTY Ma€ TaKOX
BpaxOBYBAaTH MIXKHAPOTHHUN TOCBIJ Y JaHiid cdepi.

AHami3 pkepen Ta myOJikamii i3 mpoo-
JIEeMH OCBITHROT'O MEHEDKMeHTY [2, 3, 5, 7] nmae
HaM 3MOTY BHU3HAYHTH HOTO SK IPOIEC, II0
nepeadavae peanizamio QyHKIid MEHEHKMEHTY
Ta 0COOJIMBOCTI /il EKOHOMIYHHX 3aKOHIB y chepi
OCBITHBOI [isinbHOCTI. OCBITHIH MEHEIKMEHT
BUOKpEMHBCS B CAaMOCTIHHY HayKy B HepIuii
nojoBuHI XX CT., 2 0CTaTOYHO C(HOPMYBaBCs B
JIpyTiii momoBuHI XX CT.

SIK i B KITaACHYHOMY MEHE/IKMEHTI, B OCBIT-
HBOMY HayKoBL [ 7, 8] BUAIISIOTE s GYHKIIIH:

1. 3a0e3ne4eHHs] €EKOHOMIUHOI OLIIHKU Ta
HAayKOBOTO TJIAaHyBaHHS OCBITH;

2. BU3HAUEHHSI EKOHOMIYHOI e(eKTHB-
HOCTI MIATOTOBKH KBaJTi(hiKOBAaHUX KaJIPiB;

3. eKOHOMIYHE Ta MOpAIbHE CTUMYIIO-
BaHHSI MPALliBHUKIB OCBITH;

4. nnanyBaHHsI (CTpaTerivyHe Ta IOTOYHE);

5. opranizarisi poOOTH 3aKiIaay OCBITH;

6. KEpIBHUIITBO 3aKJIaJlaMH OCBITH;

7. KOHTPOJIb 32 POOOTOIO 3aKIaiB OCBITH.

TakuM YHHOM, MOKHA KOHCTAaTyBaTH, 110
Yy (QYHKIIOHAIEHOMY KOHTEKCTi OCBITHIH Me-
HEJDKMEHT Jy’)K€ CXOXHH 13  KIIACHYHOIO
KOHIICTIIIE0 MEHEPKMEHTY.

BBakaemo 3a moTpiOHE JeTalbHO PO3IIIs-
HYTH CKJIaJIOBI OCBITHROIO MEHEIKMEHTY, aJiXKe
HOro MOXKHa BH3HAYHTH SK CHUCTEMY, IIO
(YHKIIIOHYE BIJTOBIIHO /IO TIEBHUX MPUHIIUIIB Ta
METOJIIB, Ma€ KOHKPETHY OpraHizaliiftny Qopmy
JUIL YOpaBIiHHS OCBITHIM mpomecoMm. Cama Xk
cucTeMa repeadavae MmiJBHIICHHS e€(peKTHBHOCTI
OCBITHBOIO Tpouecy B witoMy. OCKiIbKH B
peanbHOMY (PYHKITIOHYBaHHI 3aKJaJliB OCBITH Mae
MICIIC aKTHBHE BIPOBAUKCHHS  IPUHIIMIIIB
OCBITHHOT'O MEHEJDKMEHTY, TO MEHE/KEPIB OCBITH
J(epeHIIioTh ¥ TaKui CIocio.

Tom-MeHemxep OCBITHBOTO NPOLIECY — 1€
kepiBHUK 3BO (pekrop) um HOro 3acTymHUK
(TIpopexTopu 3 HaBYATLHOI-HAYKOBO1, BUXOBHOI i
rOCTIOIapChKOi pOOOTH; AWPEKTOPH HaBYAIHHO-
HAYKOBHX IHCTUTYTIB a00 JeKaHH (aKyJbTETIB;
3aBigyBayi Kadeap), sIKMi crielialbHO MiAr0TOB-
JIEHWH [0 YCHIIIHOTO YNPAaBIiHHA JIOJbMH B
YMOBaxX KOHKYPEHIIil Ha PUHKY OCBITHIX MOCIYT i
BUCTYIIA€ SIK CYO €KT YNPaBIiHHS IJICHOIO
OCBITHBOIO CUCTEMOIO — PO(DECIHHOO JiSUTBHICTIO

HAYKOBO-TIEJaroriYHuX NpaliBHUKIB Ta JIOMO-
MDKHOTO TIEPCOHAITY.

Menempkep OCBITHBOTO — MpOLECY —
HAyKOBO-TIEJIaTOTi9YHUI TpariBHUK (Tipodecop,
TIOTICHT, BUKJIa[ad), TOOTO IpodeciifHO MmiaAroToB-
JeHnd QaxiBenp, SIKUil € KepiBHUKOM Ta OpraHi-
3aTOPOM HaBUYAJIBHOI MiSTIHOCTI CTY/ICHTIB Maki-
OyTHIX (axiBIiB y HOBHX — KOHKYPEHTHHX
COLIIaNbHO-6KOHOMIYHUX yMOBAaXx, 1 BUCTYIAE SIK
Cy0’eKT CHCTEMH YIpaBIiHHS  HaBYaJIbHO-
Mi3HABaJIFHOIO JiSUTBHICTIO CTYICHTIB.

Ha cporomni us cucrema CcTOCyeThCA
3ne0inboro ToMm-mMeHemxMenty 3BO. Jlo1iibHo
3a3HAYNTH, N0 €PEKTUBHICTb TOM-MEHEIKMEHTY
ChOTOZIHI MOKHA BHM3HAYUTH 32 TaK 3BaHUMHU
nokasHukamu edexrtuBHocTi, a came — KPI (key
performance indicators) — kmo40Bi TMOKa3HUKH
edextuBHOCTI. KPI — e cucrema, sika BUKOpHC-
TOBYETBCSI [UIA JAOCSTHEHHS TOJIOBHUX IIJIeH
oprasizarlii, HapUKJIaJ TaKUX, K. 3ATyUYeHHS Ta
YTpUMaHHS CIIOKHABadiB (KII€HTIB), 3pOCTaHHS
npodecioHanizMy CHiBpOOITHUKIB, 301IBIICHHS
JIOXOJMIIB Ta 3HIKCHHS BHUTpaT. B KOHTEKCTI
po3risiay ocBiTHROro MeHemkMeHnTy KPI moxHa
BU3HAUUTH K CHUCTEMY, SIKa BUKOPHUCTOBYETHCS
VTS TOCSITHEHHsI TOJIOBHUX I1iieit 3BO — 3airyueHHsS
3100yBaYiB OCBITHIX MMOCIYT, 3a0€3MEUCHHS SKOCTI
HaJlaHHS IMX TOCIYr Ta BIMOBIIHICTE 3MiCTy
OCBITHIX TTOCTYT BUMOTaM CTEHKTOJIJIEPiB, a TAKOXK
MiJBHUIIEHHST PiBHA NpogeciiiHoi KOMIETEeHTHOCTI
HaYKOBO-TIEIATOTTYHMX TIPAIiBHHUKIB TOIIIO.

Amnaniz npobnemu 3actocyBanHs KPI y
MPaKTHIll OCBITHROrO MeHemkMeHTy 3BO cBin-
YUTh, 10 1€ JI€BHH MeXaHI3M [ BHIIIB.
[Moromxyemocs i3 I'. Cepemoro [9], saxwii 3a3-
Hayae, 1[0 CHCTEMa OI[IHIOBAHHS JisIILHOCTI
cTpykTypHUX migpo3aimiB 3a KPI copustume
Janory siK MK KEpiBHHIITBOM YHIBEPCHUTETY i
CHiBPOOITHUKAMHU, TaK i MK CTPYKTYPHUMHU ITiJI-
posninamu. Tomy 1o Uit JOCATHEHHs cTpare-
FYHUX IJIeH KOXKEH CIIBPOOITHUK Oyae He
TIIBKY 3HATH CTPATETiuHI OPIEHTUPH Y KOHKPET-
HUX BHUMIPHUKAX, &€ W pPO3YyMITH LUIIXU /
CrocoOM iX OCATHEHHsI, OCKIUJIBKY MPOoIec BUOOpY
PETIeBaHTHUX CTPATETiyYHUM 3aBJaHHSIM IOKa3-
HUKIB Ta IXHIX LIJIBOBUX 3HAUYCHb Mepeadadae
OJTHOYaCHE OOTOBOPEHHsI K iX PeaiCTUYHOCTI,
TaK 1 HeOOXITHHX JJIs1 IX TOCATHEHHS IHCTPYMEHTIB
abo 1x xoMOiHamii (IITLOBUX MpOrpam), a TaKoX
NOTPIOHUX pecypciB (MaTepiaibHUX, (PIHAHCOBHX,
KaJI[POBHUX).

Came tomy y cyuacHux 3BO mpoGiiema
30epekeHHs] HayKOBO-TIEAaroriyHOro MepCcoHay

28 Teopis i npakmuxa ynpasninus coyianoHumu cucmemamu 4 2021



QUIOCODCHKI, AHTPOIIOJIOI'TYHI TA 3AI'AJIBHOMETO/[UYH]

TTAPAJIUTMHU CYYACHOI OCBITH

VHIBEPCHUTETIB MOKe OyTH BHUpillIeHa KOHKpET-
HUAMU JIEBAMH CIIOCOOaMH, 30KpeMa BHKOPHCTAH-
M KPI. 3a takmx ymoB yHiBepcuTeTH Hama-
TalOThCSl OHOBIIOBATH CHCTEMH CTHUMYJIIOBAHHS
npatli nepcoHaiy, siki 0e3nocepeHb0 Cpusim 6
JIOCATHEHHIO cTpateriunux miaeir 3BO ta 3a0e3-
nedyBajii O CIIpaBeNTUBICTh BUHATOPOIM 3a TIpa-
mro. OMHIM 13 HAMOLIBIT BAAMX PIllIeHb € BIIPO-
Ba/KECHHSI cCTeMHU MoTHuBaLii Ha ocHoBi KPIs.
OueBHIHO, IO 32 HOBHX YMOB PHHKY
OCBITHIX TTOCITYT OBOJIOAIHHA OCHOBaMH MEHEIXK-
MEHTY B OCBITI JIOTIOMOXE KOKHOMY 3 HayKOBO-
MEeJAroTiYHUX MPAIiBHUKIB  OLTBII  YCITIIIHO
BUpINIYBaTH BJAacHI Tpodeciitai mpobdiemu,
epeKTHBHO  3HilcHIOBaTH  QYHKUil  camo-
MEHEDKMEHTY B cdepi Nmenarorivioi AisuIbHOCTI
(ympaBiniHHS €00010), (hOPMYITFOBATH YiTKI OCO-
OWCTiCHI 1IIiJi, pAaIliOHATHPHO BHUKOPHUCTOBYBATH
yac (HABUYKH TalM-MEHEIXKMEHTY), KBamidi-
KOBaHO OOpOOIATH ¥ BUKOPHUCTOBYBATH iHGOP-
MaIifo. A SKIIO TeNaroriyHuii MpaiBHUK Yy
Maii0yTHROMY IUIaHYy€ BUKOHYBAaTH (YHKIIIO-
HaJIbHI OOOB’SI3KM KepiBHHKA 3aKJajy BHIIOl
OCBITH YM HOT0 3aCTyITHHKA, TO MEHEKMEHT B
OCBITI SIK HOBa Ta MEPCICKTUBHA Tally3b Meaaro-
TiYHOT HAYKH TOCTAE SIK HA/I3BUYAHHO HEOOXiaHa
cuctemMa Horo mpodeciiHUX  KOMITeTEHIIiH.
OcranHi noTpiOHI A1 TOro, mo0 Kpaiie posy-
MITH ce0e, CBOIX KOJIET, CTYICHTIB, 0auuTH pe3ep-
BY, 3aKJIaJICHI B HHX, JONOMaraTtd iM Mi3HATH,
OIIIHUTH Ta 3po3yMiTH cebe i1 TOoro, Ioo
3pOOHTH MTPOAYKTHUBHUN KPOK Y MIEPCIIEKTUBHOMY
npodeciiHoMy i 0COOMCTICHOMY CaMOPO3BHUTKY.
Hogri peanii mneaaroriyHoi milCHOCTI,
3yMOBJIEHI KapJIWHAJIBHOK 3MIHOK CYCIIUIBHUX
BIJIHOCHH, KONHM KOXXHUH IPaIliBHUK CHCTEMHU
BUMIOI TPOQeciifHOT OCBITH 3a3Ha€ CTPECIiB Ta
CTHKA€ThCSI 3 HEBU3HAUEHICTIO, KOJH epo3is
TPaAUIIMHUX IIHHOCTEW cTaja MPUYHHOIO
CEpHO3HOTO pO3Nazy BIACHUX TMEPEKOHAaHb Ta
MOpPaJIbHUX OpPIEHTHPIB, BUCYBAalOTh BHUMOTHU
1010 HEOOXiAHOCTI BUOYJOBYBaTH CBOi 0coOmC-
TiCHI I[IHHOCTI, BHM3HAYaTH UIiTKI JKATTEBI U
oprasizariiitai miji. Ile 3yMoBIeHO THM, 110 TIepe
BUKJIaJauaMi BUHHMKJIA BEJIHYE3HAa KIUIbKICTh
MOpaJIbHUX, C€TUYHHX, MaTepiajJbHUX Ta IHIIUX
npobieM, ski MOTPiOHO BMITHM BHUPILIYBaTH,
30KpeMa uepe3 Te, 10 TPaAUIiiHI iepapXidHi
npodeciiHO-TIeJaroriyHi BIIHOCHHU TIOPYIIEHI,
ABTOPUTApHUI CTWJIb HE CIPalbOBYE, a IPO-
OYKTUBHA Tmpaus mnoTrpedye HOBHX CIIOCOOiIB
BIUIMBY Ha CTYJIEHTIB, HE BJAIOUMCH JI0 HAKa3iB,
TUCKY, “Biamu mpodecii’. Yce une copusiio

MOCWJICHHIO 1HTEpeCy MeAaroriyHuX MpamiBHUKIB
JIO Cy9acHOTO MEHEKMEHTY B OCBITI.

Ha BigMiHy BiJ TpaJMIIIIHO BXXUBAHOTO Y
BITUM3HSIHIH MICUXOJIOTO-TIEIaTr OT19Hiii JTiTeparypi
MOHATTA “KEpyBaHHA TEPMIH ‘‘MEHEIKMEHT
OiNBII aJICKBATHO BPaxOBYE HOBI peaii mena-
TOTiYHOI [JifiCHOCTi, 3yMOBJIEHI Ji€l0 HOBHUX
3ac00iB Ta IHHOBAIITHUX TEXHOJIOTi/i HaBYAHHSI.
ToMy o3HAlOMIIEHHS 3 TEOPI€0 MENaroridyHoro
MEHEDKMEHTY 1 CaMOMEHEKMEHTY IOTOMOXKE
BUKJIaJIa4y BUIIOT NIKOJIH TO-1HIIOMY OCMUCITUTH
CYTHICTh CBO€i TpodeciiiHoi poumi, 30KpemMa sK
(haxiBLs HOBOT'O THITy — MEHEKEepa HaBUAIBHO-
Mi3HABAJILHOTO IPOLeCy, TOOTO opraHizaTopa Ta
(acuitaTopa HaBYAIBHO-TIOITYKOBOI, €KCIIEPH-
MEHTaIBHO-AIOCHITHOT Ta  HaBYaJIbHO-TIpOde-
CiIiHOT [IiSUTBHOCTI CTYACHTIB SK MaiOyTHIX
¢axiBmiB, moOauMTH B HIAH HOBI AacCIeKTH,
3pO3yMiTH, K 3p0OWTH BIACHY IPAIIO TAKO¥O, IO
Oinble BiAMOBiAae MoTpedaM Cy4acHOCTI.

301MBIIyEThCS  KIJBKICTh ~ BUKIIAAAdiB
CydacHOi BWIIOI INKOIH, SKi YCBIJIOMIJICHO
BUKOHYIOTh mpodeciiiHy poiib  MeHeIKepa

HaBYAIBHO-MII3HABAILHOTO  IIPOIECy, YAOCKO-
HAJIIOIOYM HaBYaJbHI IUIAHHW, MPOTpaMH Ta
crmtadycH, Perymordd o0CsT 1 3MICT Marepiary
Ha KOXKHY JICKIII0 YW TPaKTHYHE 3aHATTS,
BHU3HAYAIOYH TIOCTIIOBHICTh 1 TEPMiH HOTO BHB-
YEHHs, 33 JJOITOMOTOO TECTIB TJIMOIIIE OIliHIOIOYH
3arallbHOHayKoBI W mpodeciiiHi 3HaHHA Ta
KOMITIETEHIIii, SKICTh pEe3yJbTaTiB HaBYaHHS, a
TaKOXX TICHXOJIOTi4HI SIKOCTI CTyAeHTiB. BoHw,
nepeayciM, TPOXOASITh Yy CBOIMd TeaarorivHii
TUSUTBHOCTI BeCh IMKII MEHEIDKMEHTY y cdepi
BHUIIOT OCBITH — MAPKETHHT PUHKY OCBITHIX ITOCTYT
1 mpodeciiHMX KaJpiB, MOIIYK, PO3POOKY Ta
BITPOBAXKCHHS TI€AroriYHyX IHHOBAIlM, MiAro-
TOBKY ¥ TIPHHHSTTS YHpaBIiHCHKUX PillICHB,
TUTaHYBaHHS, OpraHi3amilo, MOTHBAIlilO, KepiB-
HUIITBO, MOHITOPHHT SIKOCTi OCBITHBOTO IPOIIECY.

OcCBITHI MEHEHKMEHT Hajac BUKJIAIa-
YaM 3MOTY BHUKOPHUCTOBYBAaTH O€3J1id METO/IVK,
METOMIB 1 MPUHOMIB MPOQeciiHOr0 3POCTaHHH,
10 JOLUIBHO peajlizyBaTd y mpoueci Oe3mo-
cepenHboi B3aeMOJii 31 CBOIMH KOJlEramMu Ta
NUISIXOM TIpodeciiHOro caMOBOCKOHAICHHS Ye-
pe3 oOMiH mocBioMm. Tak, 3 MO3HINT TPUHIIMITIB
OCBITHBROI'O ~ MEHEIDKMEHTY KOXKHa  Hapaja,
HaYKOBO-TIpaKTHYHa KOH(EPeHLis, 3aciJaHHs Ka-
deapu MarTh CTATH aKTOM Jefalli OUIBIIOro
YCBIJIOMJICHHS] BUKJIa/Ia4aMH CBOTX CIIOHYKaHb JI0
MeAaroriyHol  AiSUIbHOCTI, BJIACHUX  IOTPeO,
IIHHICHUX Opi€HTAlil, YSABICHb MIOJI0 CBOEL
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comiampHOI ¥ TpodeciitHoi pomi  4Yepe3 BHSB
0COOMCTICHUX SIKOCTEH Ta OIIHKY iX BiIMOBiTHOCTI
00’ €KTMBHUM BUMOTaM TieJjaroriyHoi mpodecii.

OcBiTHIHf MEHEPKMEHT BHMAarae »HTH 32
MpaBWJIaMH, 3PO3YMUIMMU 1 3HAYYIIUMHU JUIS
BCBHOT'O MEJIArOT1YHOT0 KOJIEKTUBY 32Ky BUIIOT
OCBITH, Ha TMIACTaBl aHai3y KOHIEMIli OCo-
OucTiCHUX 0OMEKEHb, 10 BU3HAYa€ (pakTopH, sKi
CTPUMYIOTh TBOPYMH TOTEHI[iAN 1 pe3yiIbTaTH
TSTBHOCTI 11i€l oprasizarmii B IIOMy, TBOpYOi
rpynu, KOXHOT oKkpeMoi moguHn. OOMeKeHHS —
e MEepelIKOad, L0 3aBaXKaloTh JOCATHEHHIO
BHCOKOi e(eKTUBHOCTI TpodeciitHoi misuTbHOCTI
BUKJIaJla4a, HE JIAI0Th MOJKJIMBOCTI pealizyBaTu
HOro TBOpYI MOTEHIIHI MOXJIMBOCTI MOBHOIO
Miporo. OHI 3 HUX OYEBUHI, ajie cama JIF0INHA,
BUKOHYIOUM TpodeciiiHy poib MeHemKepa
HaBYAIBHO-TI3HABAILHOTO  MPOLECY  BHIIOI
LIKOJIM, HEe 0AaYUTh 1X, HE 3HAE IIUIIXIB OJOIaHHSI
ix. [Hmi moTpeOyroTh cepiio3HOi aHaNITHIHOL
IISIBHOCTI II0A0 TX BUSBJIECHHS.

B 11pboMy KOHTEKCTi IOpEYHIM BBaKaeMO
3BEPHYTHCS 10 KOHIIETIIii 0OMEXeHb, IO SBIISE
co00r0 He “MOJHE MOHATTS’, a ILIAX IPHUC-
KOPEHOT0 CaMOPO3BUTKY OCOOMCTOCTI Ha OCHOBI
BUBYCHHS, YCBIIOMJICHHS 1 TIOJOJIAHHS CBOIX
00MeXEeHb, IO MEePENIKOPKAITh YCIIiXy, mpode-
CIIIHOMY 3pOCTaHHIO HayKOBO-TIEJIArOT1YHUX TIpa-
MiBHUKIB. Y cdepi mnemaroriyHoi isUTbHOCTI
BUKJIQJIaya BHINOI IIKOJIM € CBIi KOMILIEKC
00MeXeHb, 3yMOBJICHUH 11 clieUQiKOI0.

AxTyanbHUMH Ui 1€l chepu € Taki
MOTEHIIIHHI 0OMEXEeHHS HayKOBO-TIE[aroriqHAX
MPAIiBHUKIB, SKi € ¥ NPOTHIIOKA3aHHSAMHU [0
npodecii nenarora:

- HEBMIHHS YIIPABJIATH BIIACHUMH EMOIIiSIMHY;

- BIICYTHICTb CTIMKOi CHCTEMH I[IHHOCTEH;

- BIZICYTHICTh HABUYOK 3 TAM-MEHE/DKMEHTY;

- HeBMIiHHA OOpOOJISATH, aHali3yBaTh Ta
BUKOPHUCTOBYBATH iH(pOpMAIlilO;

- HETOTOBHICTH JI0 CAMOPO3BUTKY;

- HU3bKUH piBEHb QJalTUBHOCTI y TMpPO-
deciiiHiil TisIBHOCTI;

- HU3bKUH PiBEHb TOTOBHOCTI JI0 3/11HCHEHHS
HaBYaJILHOI AisUIBHOCTI;

- HU3bKUH piBeHb (acuiiTaniiiHoi KomIe-
TEHTHOCTI,;

- BUCOKHIA PiBeHb KOHQIIKTHOCTI.

J1Jis HayKOBO-TIeIarOriuHUX MPalliBHUKIB
KO)KHE 3 IMX OOMEXKEHb aKTyaJlbHE TI€K YHu
iHmoro Mipoto. [lepebopoTu iX HOCUTH CKIIaIHO.
st 1poro HeoOXiJgHI TEpIiHHSA 1 BUKOHAHHS
neBHHUX pekoMeHamii. L{s cknagna pobora Ha3m-

BA€THCSI CAMOMEHEIDKMEHTOM 1 BUMAarae HacTyIl-
HOCTI, CHCTEMaTHIHOCTI, ITOCIIITOBHOCTI, CAMOKPH-
THKA. HaBuuTHCS eeKTHBHO BHKOPHUCTOBYBATH 1
HapOILyBaTH CBOI CHJIM — CTIpaBa HeJlerka.

Buknamauy sk MeHeIDKEpYy OCBITHBOTO
nporecy BHUIIOI IIKOJW Tpeba BUMTHUCS Camoc-
TiiHO TmiepeOoproBatH TpynHomii. J[iIs 1poro
JIOTTUTHHO 3pOOHTH TaKi KPOKH:

- HaTpamuBIIM Ha HEPO3B’sI3HY Mpolie-
MY, HOTpPiOHO CIOKIKHO BIJKJIACTH ii BUPIIIEHHS
JIOTH, TOKH HE 3’ IBUTHCSI MOKJIMBICTS 11 IOI0/IaTH.
Sxmmo npobiemMa BUMarae HETaHOTO BHPIIIICHHS,
CIIiJi 3amycaTé Ha apKylli mamepy BCi MOXKJIHBI
Horo BapiaHTH, TPOAHATI3YBaTH KOXKEH i3 HHX 1
3YINMHUTUCS Ha SIKOMYChb OJHOMY, BiJKHHYBIIH
CYMHIB 1 BUSIBUBIIIA TOTOBHICTb JIisITH;

- HaMaraTucs KepyBaTl PO3BUTKOM CTpe-
COBHX CHTYaIliif, a Kpale He nomyckaty ix. [ms
BOr0 CliJ OyayBaTH peaJliCTUYHI IUIaHH,
MPOTHO3YIOYH HMOBIPHUH PO3BUTOK IMOJIIH.

IIlomo 0COOHCTICHHX OOMEXKEHb, IO
3aBaYKAIOTh NEPCIIEKTUBHOMY 3POCTAHHIO BHKJIA-
Jlaya SK MEHe/DKepa OCBITH, TO OJIHUM i3
HaAWTipIKX i3 HUX € PO3MUTI OCOOMCTI IIHHOCTI.
Koxen Bukiamad BuOmpae, mo i Ik poOuTH, sK
MOBOAUTHCA. Yce 1ie 0arato B UOMY 3aJIeKHTh Bijl
TOro, IO BIiH BBa)XA€ HAMBAXIUBIIINM 1
MPaBUILHUM, TOOTO fIKi came I[iIHHOCTI BUOHMpae
K JKUTTEBI opieHTHpU. [lna BUKIagada BMiHHS
MPOSICHUTH, YITKO BU3HAYUTH i 0OCTOSITH LIIHHOCTI
€ BKpail BAYKJIMBUM, TOMY IIIO BiH KE€PY€E IPOLIECOM
(opMyBaHHS IIHHOCTEH Yy CBOIX BHXOBAHIIIB.
Bukianad i3 po3MUTUMU I[IHHOCTSIMU HE 37aTHUI
BUSIBUTH TIO3HUIIIO, IIOCH YTBEP/PKYBATH B JKHUTTI.

KpiM criokoHBIYHHX MOpajbHHUX IIHHOC-
Tell, TakWxX, SK YeCHICTb, H0OpOTa, Npalpbo-
BUTICTh, TYMaHI3M, € YAMAJIO IHIIMX COI[laJIbHUX
IIHHOCTEH, 110 BIUIMBAIOTh HA JKHUTTA, HACTPIi,
CaMONOYyTTs BHUKJIajaya. 30e01IbIIOro CTyIeH-
TaM MoI00ar0ThCs BUKIIA1adi BiIKPUTI1, EMOIIIHHI.
[loctae mWTaHHS WIOAO BU3HAYEHHS MipH
BIJIKpUTOCTI BHKJIajadya, a TAaKOXX BHU3HAYCHHS il
BIUIMBIB Ha HWOT0 >KUTTEMISIIBHICTH (IPUHOCHTH
pamicTb 4M HeNmpueMHi Hacmigku). HeBuzna-
YEHOIO 3AITUINAETHCS Mipa KOPUCTI Bijl JEMOHCT-
patrii ciabKoCTe il 9ac CIUIKYBaHHS 3 THITUMH
moAbMHU (KoJieraMH, KepiBHUKaMH, CTyIEHTaMH,
ixHiMU OaThKaMu).

Buknanau, sskoMy He 3pO3yMmilli BJIacHI
[IHHOCTI, HE Ma€ TBEPOTO IPYHTY, 00 CXMITHLHHAN
JI0 IPUHHSTTS CIIOHTAHHUX pilieHb. ToMy Homy
SK MEHEDKEPY OCBITH JOIIIBHO CIIEiaTbHO
MOMIPAIIOBATH, 30KpeMa Yy HampsiMi camo-
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MEHE/DKMEHTY — BHSIBUTH 1 IPOAHATI3yBaTH CBOL
IIIHHOCTI, OCMHUCIIMTH iH(OpMariro mpo cebe,
JroNeH, AKi MOTro OTOUYYIOTh, BUOYIYBaTH JIiHIIO
BiIHOCHH 3 HUMH. lle He TiJbKH iHTeNeKTyalbHa
poboTa, a ¥ mpamsg Aymi, a Iymma, SK BiZOMO,
“3000B’s13aHa TPYIUTHCS 1 BACHB, 1 BHOYI, 1HAKIIIE
TMIO3UIIiA BUKIIaga4a Oyie XuOHO0, HeBU3HAUCHOIO.
VY Oynp-KOMy MEAarorivHOMy KOJISKTHBI € pi3Hi
mronu. OnHUM HE BHCTayae sICHOCTI B OCOOMCTHX
IIIJISIX, BOHM HE BITEBHEHI B co0i. € #i Taki, KOTpi
BUSIBIISIIOTE Yy OKUTTI HE3BUYAHYy 3i0paHicTsb,
30CEPEMKEHICTh 1, SK TIPAaBUIIO, AOMAararoThCs
YCIIXY B XKHTTI i y poOOTi.

Tomy ocBiTHII MEHEKMEHT niepeadadae
HE TUTBKH TYpOOTY KEPiBHHUKIB BUIIOI IITKOJN TIPO
npogeciiHuil pO3BUTOK BUKJIa/a4a, IiIBUIICHHS
fioro mpodecifHUX Ta CyTO MeJarorivyHNX 3HaHb i
(yHKITIOHATHHOI KOMIIETEHTHOCTI, a ¥ iXHE
MparHeHHs JOTIOMOI'TH BUKJIAJa4yy CTaTH OUIBII
o0i3HaHMM 1 OaraTimiM y JIOJCBKOMY IJIaHi,
OCKUTBKH OCOOHUCTICTh MailOyTHBROTO (haxiBUs
Cy4YacCHOI'O THITY MOKE BUXOBATH TiIBKH BCEOIUHO
00i3HaHa, MPOQeCiifHO-KOMIIETCHTHA Ta TBOpYaA
0COOHUCTICTh BUKJIaZa4ya BUIIOI LIIKOJIH.

BucHOBKH 3 J0C/HiI:KeHHS Ta NepCIeK-
THBH MOAAJIbIINX PO3BIIOK y JaHOMY HANpsM-
Ky. B xoni mpoBeneHoro qociiKeHHsT MU BU3HA-
YMJIM, 10 OCBITHIA MEHEHKMEHT SK KOHIIEILIiS
VIIPaBIiHHS OCBITOIO B yMOBaX CYCIHiJIBbCTBA 3
PUHKOBOIO €KOHOMIKOIO B HAHOLIBII 3piioMy
BUTJISI/II BUSIBIISIE CBOKO CYTHICTh Ha piBHI (pyHK-
[IIOHYBaHHS 3aKJIaJliB OCBITH SIK MPHBATHOI, TaK 1
JepxaBHOl (hopM BiacHOCTI. BuBueHHs ¥ aHani3
CTaHy YIpPaBIiHHSA 3aKJaJaMd BHIIOi OCBITH
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CBITYATH PO TE, ITI0 HAa BU3HAYCHHS TIPIOPUTETHHX
ACTeKTIB iX MisUTBHOCTI BIJIMBAIOTH HANpSAMHU H
piBEHBb COLIATFHO-EKOHOMIYHOT'O PO3BUTKY Kpai-
HU, ToTpeda CyCIiIbCTBa TOTYBAaTH BHITYCKHUKIB
JO OBOJIOJIHHS HOBUMH  CIELiaTbHOCTAMH,
perioHanbHI YMOBH, Oa)KaHHsI i iIHTEpecH OKpEeMHX
MIPOIIAPKiB HACENIEHHS MIKpOpaiioHy 3aKiIay.

Jlo HallBaYKNMMBIMIMX HAMPSIMKIB PO3BUTKY
OCBITHBOT'O MEHEJDKMEHTY MO>KHA BiJTHECTH:

- (iHaHCOBY 1 YNPpaBIiHCHKY AELEHTpa-
J3arifo OCBITHBOI CHCTEMH, SKa TIepemdadae
OpraHiyHe TIO€JHAHHS IICEHTPAJI30BAaHOIO Ta
CaMOBPSITHOTO YIPAaBIiHHS Taly33i0 3 IIUPOKHM
3aITydeHHSIM HeJlep)KaBHUX OpraHi3arliii;

- BUHUKHEHHS 1 PO3BHTOK HEAEPKaBHUX
OCBITHIX THCTUTYLIH (MI>KHapOJHHUX, TPUBATHUX,
IPOMAJICHKHX, IIEPKOBHHX TOIIO);

- SIKICHE OHOBJICHHS 3MICTY OCBITHIX IpOTpam;

- 3pOCTaHHS ENACTHYHOCTI Ta THYYKOCTI
CHUCTEMH OCBITH;

- PO3IIMPEHHS CUCTEMH OCBITH JUTSL IOPOCIIHX;

- 3poCcTaHHsl OUIBIIOI JOCTYIHOCTI, PO3IIH-
PCHHSI MOXKIIMBOCTI BUOOpy MaiiOyTHbo1 npodecii
B CHCTEMI BUILOT IIKOJIH.

[TepcnieKTHBHIM HaM BHIAETHCS HANPSIM
[IO0 JIOCHI/DKEHHS OCOOJMBOCTEH PO3BUTKY
Cy4JacHUX KepiBHHKIB y cepi ociTi. Hacammepen
BRXIIUBUM € (POpMyBaHHS y KEPIiBHUKIB Ta IXHIX
3aCTYNMHUKIB MO3UTHBHOTO CIPUHHATTS 3MiH SIK
MOCTIHOTO CTaHy, B SIKOMY (DYHKI[IOHYE 3aKiaj
ocitu. Take yrpaBniHHS nependavyae CTBOPEHHS
YMOB JUIs peajti3allii KOMIIETEHTHOCTI, BiJIIIOBi-
JAIBHOCTI, aKTUBHOCTI W OCOOMCTICHOTO IMOTEH-
IiaJTy BCIX YYaCHHUKIB OCBITHBOTO TIPOIIECY 3arajioM.

4. Kapamymka JI. M. Ilcuxomnorist ocBiT-
Hboro MeHemkmenty / JI. M. Kapamymika // HaBy.
nociouuk. — K.: JIn6ins. — 2004. — C. 466

5. Jlikapuyk [ Jlo nmraHHs 1po
METO/I0JIOTIYHI 3aCa I OCBITHBOTO MEHE/KMEHTY
[enmexTponnuii pecypc] / 1. Jlikapuyx — 2008. —
Pexxum poctymy: https://www.narodnaosvita.
kiev.ua/Narodna_osvita/vupysku/1/statti/1likarch
yk/1likarchyk.htm

6. Cuu T. B. IlepcrieKTHBHI HAaNpsIMKH y
MpoOJIEMATHIl CydacHUX JOCTIDKEHb Trany3i
ynpaininas ocsitoro / T. B Cuu // CyuacHi
CYCHUIBHI TPOo0JIeMHU Y BUMIpPI COMIOJIOTIT yIpaB-
ninas: Matepiamu XIII Beeykpaincbkoi HayKoBO-
npaktu4Hoi KoH(epeHIii, M. Mapiymons, 3
Oepesns 2017 p. — Mapiynons: JJoa/IVY. —2017.
—C. 128-130
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QI/IOCODCHKI, AHTPOIIOJIOI'TYHI TA 3AI'AJIBHOMETO/[HYH]I

ITAPAJTUT MU CYYACHOI OCBITH

7. Psbenko €. M. ®@imocodist OCBITHROTO
MEHE/DKMEHTY: BHKIUKH Tiobamizamii [enexT-
pounwuii pecypc] / €. M. Psabenko. — Pexum
nocryy: http://archive.nbuv.gov.ua/portal/Soc_
Gum/Gileya/2013_68/Gileya68/F54_doc.pdf

8. Hemens JI. M. Ilenaroriunmii MeHe K-
meur / JI. M. Hemenp, K. 0. Cerizaa,
M. O. JloreuHoBa // HaBuambHO-MeTOOMYHUIT
MOCIOHWUK JUIsi  CTYJACHTIB  MEPIIOrO  KYypCy
Mmarictparypu cremianbaocti 014.07. Cepensst
oceita (I"'eorpadis). — Xapkis. — 2019. — C. 86

9. Cepena I'. B. [locBin yHiBepCcHTETIB B
obnacti  BmpoBamxkenHs ~KPI  mokasHukis
nmocsrHeHHs ctpareriunux 1ineit / . B. Cepena /
Exonowmika i opranizamis yrpasiinas. — Ne 4 (32).
—2018. - C.86-99

10. Bazun JI. Ilcuxonoro-miegaroriasi
0COOJIMBOCTI Kap’€PHOTO 3POCTAHHS BYHTENIB
npoQeCiiHO-TEXHIYHOT ~ OCBITH  [EJICKTPOHHUIA
pecype] / J1. Basun, B. PagkeBuy, I'. IllaTkoBchbKa,
M. Knmumenko // Edicion Special (Haykomerpruana
0aza: Scopus). —2019. — Bum. 35. — Ne, 23.—C. 763—
779. — Pexxum moctymy: https://produccioncientifi
caluz.org/index.php/opcion/article/view/30083

11.Cua T. Haykm mpo xwutrsa As3ii
[enekTponnwmii pecypc] / T. Cuu, B. bomnsk,
B. HokyuaeBa, HO. XpuxoB, H. BacuuoBa //
[TyGmikarisi mociipkeHb MEHEDKMEHTY OCBITH B
yKpaiHCBKil mpobnemaruii 3 6a3 Scopus Ta Web
of Science. — Bum. 22(2). —2020. - C. 127-142. -
Pesxxum noctymy: https://www.mendeley.com/aut
hors/57218622384/
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