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LEADERSHIP IN PROJECT MANAGEMENT

Abstract: the necessity of developed leadership qualities of managers and all specialists
in project management as an important prerequisite for the effective use of this technology is
substantiated. It is shown that the theory and practice of project management have developed a
range of effective approaches to the organization of the project team and the successful
implementation of complex and responsible sets of work. These complexes, usually aimed at
obtaining fundamentally new and often unique results, are in their systemic integrity a project.
The main requirements for it are a clear time frame for its implementation, compliance with a
pre-agreed budget and quality indicators. Ensuring these requirements is largely determined by
the professionalism, managerial competence and personal traits and qualities of the leader.

Key words: project; project team; joint activity; organization; management; leadership;
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JIMAEPCTBO B YIIPABJIEHUHU ITPOEKTAMMU

Annomayusa: 0OOCHOBaHAa HEOOXOIMMOCTh HAJMYUS PA3BUTHIX JHMJEPCKUX KadyecTB
PYKOBOJMTENEN U BCEX CHELMAIKMCTOB MO YIPABICHUIO MPOEKTaMH KaK BaKHOM MPEIIOCHUIKU
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3 PEKTUBHOTO HCIONB30BaHUS 3TOW TexHoJoruu. llokazaHo, YTO Teopuss W TPAKTHKA
yIIpaBJIeHUsl MpoeKTamMu HapaboTanu rammy 3(G(GEKTUBHBIX MOAXOAOB K OpraHu3aluu
JESTEIbHOCTH IPOEKTHOW KOMAaHIbl M YCIELIHOI'O BBIIOJHEHHSI JOCTAaTOYHO CJOXKHBIX U
OTBETCTBEHHBIX KOMIUIEKCOB PabOT. DT KOMIUIEKCHI, OOBIYHO HAMpAaBJICHHbIE HA MOJY4YECHUE
IPUHLIUIINAIBHO HOBBIX, & YaCTO W YHUKAJIbHBIX PE3YJIbTATOB, SIBIAIOTCA B CBOEH CHCTEMHOMN
LEJIOCTHOCTH TPOeKTOM. OCHOBHBIMU TPEOOBAHUSIMHU K HEMY BBICTYMAIOT YETKHE BPEMEHHBIE
paMK{ €ro BBIOJHEHHs, COOJIIOJICHUS 3apaHee COIIaCOBAaHHOTO OOJpKeTa M IoKa3areneit
kagectBa. OOecrieueHue ATHX TpeOOBaHMN B  CYIIECTBEHHOM Mepe  ONpeAessioT
npodeccrHoHaIn3M, YIpaBiIeHYeCKasi KOMIIETEHTHOCTh U IMYHOCTHBIE Ka4eCTBA PYKOBOIUTEIIS.
Kmouegvie cnosa: mpoekT; MPOEKTHAs! KOMaH/1a; COBMECTHAS JIEATENIbHOCTD; OPraHN3aLus;
YIIpaBJICHNE; JIUJIEPCTBO; YIIPaBJICHUECKasi KOMIIETEHTHOCTD; B3aMMOOTHOIIEHUS B KOMaH/IE.

Olexandr Ponomaryov, Mykola Chebotarev,
Alla Kharchenko, Marina Grinchenko

An extended abstract of the paper on subject of:
“Leadership in project management”

Problem setting. Active leadership of  leadership [3]. Sh.-E. Bue considers

the project manager and managers of
different levels, types and complexes of work
contributes to ensuring the successful
implementation of project tasks. Therefore,
an extremely important problem is the
formation and development of leadership
qualities of managers and their purposeful
use in the practice of project management.

Recent research and publication
analysis. Widespread wuse of project
management leads to an increase in the
number of publications on various aspects of
the problem. Thus, P. Martini and K. Tate
analyze project management as an effective
management technology. V. Morozov
researchhhes the formation of the project
team and its effective management.
S. Bushuyev and N. Bushuyeva consider
leadership as a basic competence of a project
management specialist. Leadership in project
management is analyzed by O. Ponomaryov,
who emphasizes that “a new stage in the
development of leadership theory and
practice of proper use of this phenomenon is
associated with the development and
increasing use of ideology and technology of
project management” [7, p. 15].

Kohut I. and Luchko G. consider
leadership styles in project management [4].
J. Willink analyzes the strategy and tactics of

management and leadership in times of
significant change [12]. L. Dovhan and others
write that “modern project implementation
practice involves uniting project executors into
project teams. The project team is the most
flexible element of the internal environment of
the project-oriented organization” [11, p.
244]. The work of O. Romanovsky and others
on leadership pedagogy is devoted to the
training of leaders [9]. Leadership and the
formation of a creative team are analyzed by
R. Burke and S. Barron [13]. Key processes,
models and methods in project management
are analyzed by A. Orr, who believes that
“project managers often do not understand
the benefits of quality organizational
management and believe that it is enough to
make a management plan in accordance
with the requirements set out in the life
cycle guide” [6, p. 15].

Innovative Scrum method of flexible
work construction and its quality in project
management in business and in life was
proposed by J. Sutherland [10]. The strength
of leadership in project management is
considered by L. Retfalvi, which helps to
achieve outstanding results [16]. Dynamic
leadership in project management is analyzed
by S. Bushuyev and V. Morozov [2].
T. Galvin, M. Gibbs, J. Sullivan and

Teopis i npakmuka ynpagninusa coyianohumu cucmemamu 2 2022 115



PO3BUTOK COLIAJIBHUX CUCTEM: [1YBJ/IIYHE YVIIPABJIIHHA,

MEHE/DKMEHT TA AIMIHICTPYBAHHA

K. Williams explore the leadership compe-
tencies of a project manager in the emotional,
intellectual and managerial dimensions [14].
A comparative comparison of the project
manager and the project leader is given in
[15]. These and many other works testify to the
essential importance of the problem.

Insufficiently researched aspects of
the problem. With the total number of
publications on leadership issues in project
management, the meaning and place of
leadership in the system of behavioral
competencies of project management profess-
sionals, the process of developing their
leadership traits and qualities and criteria for
its evaluation remain insufficiently covered.
The peculiarities of the formation of
leadership qualities in the process of personal
development of future project management
specialists in the system of their professional
training in higher education institutions are
not fully disclosed.

Paper objective. The aim of the article
is to present the results of theoretical
research and generalize the practical
experience of forming leadership traits and
qualities of future professionals in the field of
project management, highlighting the
meaning and place of leadership in the system
of their behavioral competencies. It is also
planned to consider the peculiarities of
becoming a leader in the process of
purposeful influence of the teacher on the
personal development of the student.

Paper main body. The role of leaders-
hip as a means of ensuring its effectiveness is
essential in project management. The
importance of leadership has to do with both the
capabilities and the specifics of team
technology. It requires the organization and
coordination of the actions of the executors, the
distribution between them of tasks and functions
and the motivation of their participation in the
project implementation activities. Effective
management in accordance with the desired
results of the project is also extremely
important. The implementation of a set of
tasks and functions can be provided only by a
leader who enjoys authority among the

project participants. However, developed
leadership qualities are necessary for every
manager and desirable for every project
management specialist.

Leadership in project management
plays an important role in the formation of the
project team and its coordinated activities. It
is a question both of high professionalism,
and of psychological compatibility and
tolerance of its participants. The ability of the
project manager to form such a team and
ensure its effective operation in accordance
with the goals and objectives of the project
and is one of the manifestations of the
development of his leadership skills and
professional managerial maturity. The
condition for successful management is the
proper mastery of the skills of self-
management. According to Seneca, the stron-
gest is the one who knows how to control him-
self. Developing this thesis, O. Ponomarev
and T. Gura write that “self-control is that the
performer himself controls his work and the
results of control makes the necessary correc-
tion. The main task of this control is the timely
detection of problems and finding ways and
means to overcome them, rather than finding
the culprits and their punishment” [8, p. 23].

A formal manager who is not a true
leader usually does the opposite. For him, the
main thing is the manifestation of his power,
emphasized demonstration of his powers and
dependence of subordinates on him and his
attitude to them. This suppresses people’s
initiative, blocks the manifestation of creative
potential and complicates project implement-
tation. Such management activities are
difficult to recognize as effective. Most likely,
he does not enjoy the authority of the project
team members and is not a leader. Leadership
as an essential element of the system of
behavioral competencies of the leader, is a
necessary tool for his management and is
especially important in case of unexpected
situations and obstacles. They complicate the
implementation of project tasks and their
management, necessitate sometimes quite
significant changes in the implementation of
the project and in the meaning and nature of
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the project team. In such cases, an effective
manifestation of the leader ’s leadership is the
mobilization of creative potential and
intuition of project managers and team
members and their competence.

Amid the turbulence of public life
associated with the Russian invasion of
Ukraine and the broad support for our
struggle against the aggressor, the leaders of
many statesmen and politicians have become
prominent. Their determination in the
development and implementation of projects
to help our country is based on the ideas of
project management. We are confident that
after the victory, this technology will
contribute to the rapid recovery of our
country and the reconstruction of destroyed
cities and enterprises, the mobilization of
human, material and financial resources to
perform these tasks. And the leading role will
be played by leaders.

IlocTranoBka mpodJjeMn y 3arajib-
HOMY BHIVISIAI Ta i1 3B’S30K 3 BaXJIMBUMU
HAYKOBUMH 1 TPAaKTUYHUMH 3aBJaHHSIMH.
3acTOCyBaHHS TEXHOJIOTI YIPaBIiHHS MPOEK-
TamMH, SIK 1 Oy/b-sIKOi 1HINOI CHUTRHOI JTisTh-
HOCTI JIFOJIeH, MOB’sI3aHe 3 HU3KOIO MpolIieMm,
3YMOBJIEHUX pI3HUMU NpuUuuHaMu. OCHOB-
HUMU 3 HHX BHUCTYIa€ ICTOTHA BiJMIHHICTh
NparHeHb, LUIeH Ta IHTEPECIB YYAaCHUKIB €]
OISUTBHOCTI, a TaKoXK MPHTAMaHHUX M
NICUXOJIOTYHUX  xapaktepuctuk. Llg  Big-
MIHHICTb Y TIOE€JJHAHHI 111 ¥ 3 1H(OpMaLIIITHOIO
HEBU3HAYCHICTIO Ta PU3MKAMU YCKIIAIHIOE
OpraHizalio JisUTHOCTI MPOEKTHOI KOMaHIU
Ta yYIOpaBliHHA Hewo. 3a0e3MedyeHHI0 XK
YCHIITHOTO BUKOHAHHS TPOEKTHUX 3aBIaHb
CIIpUsIE AKTHUBHE JIIIEPCTBO KEPIBHUKA MPOEKTY
Ta MEHEKEpIB pI3HUX PIBHIB Ta BUJIIB,
KOMIUIEKCIB po06iT. Och 4YOMy Ha/3BHYAIHO
Ba)XJIMBOIO MPOOJIEMOIO ITocTae GopMyBaHHS 1
PO3BUTOK JTIEPCHKUX SIKOCTEH KEPIBHHUKIB 1
iXHE TiecnpsiMOBaHE BUKOPHCTAHHS B IIPaK-
THILII YTIPABIIHHS MPOEKTAMHU.

AHaJIi3 0OCTaHHIX T0CJiIXKeHb i myo-
JIKaLil, y IKHX 3al109aTKOBAHO PO3B’I3aHHS
i€l mpoOemMu 1 Ha SKi CIIUPAIOTHCST aBTOPH.
[Tommpenust cgep, B SKUX 3aCTOCOBYETHCS

Conclusions of the research. First, the
features of project management technology
determine the content of professional
competence of relevant professionals and the
place of leadership in its overall structure.
Secondly, theoretical research and gene-
ralization of practical experience indicate the
need for targeted training of leaders in their
training system as project management
specialists. Third, the training of leaders
should be carried out in the educational
process of professional training and personal
development of students through active
teaching methods and innovative pedagogical
technologies. Prospects for further exploration
are to find effective ways and methods of
forming and developing leadership qualities
of project management professionals in the
process of their formation as individuals
and professionals.

TEXHOJIOTisl YIPaBIiHHSA MPOEKTAMU Ta IIpar-
HEHHS MIiABUILUTH i1 €(PEeKTUBHICTH 3yMOB-
JIIO€ TIOCTIHE 3pOCTaHHS KITBKOCTI JOCTi-
JKeHb 1 MyOmiKaliid, MPUCBIYCHUX PIZHUM
acreKkTaMm BKa3aHoi mpoOiemu. Sk mpukiaf,
MokHa Has3Batu pobotu JI. TaiikoBoi i
C. TaiikoBa, K1 pO3MVIAJAIOTh JIIEPTBO SK
IHCTpYMEHT  €(eKTHUBHOTO  YIPaBIIHHA.
I1. Maprini ta K. Teit aHami3yroTh Npoek-
THUH MEHEIKMEHT K e(eKTUBHY YIpaB-
JIHCBKY TexHousorito. B. Mopo3os Ta #oro
CHIBaBTOPH JAOCIIDKYIOTh TpodsieMu Gpopmy-
BaHHS 1 PO3BUTKY IPOEKTHOI KOMaHAM Ta
€(eKTUBHOTO YIIPaBIIHHSA ii JiSIBHICTIO.
Cepen HUMX mepenyciM CliJi HaBECTH
po6oty C. bymryea Ta H. BymyeBoi, B sikiit
po3rnsgaroThcss Ha piBHI  HamionanbHOI
Bepcii 0a30BHMX KOMIIETEHI[I yHpaBiIiHHS
OPOEKTaMU, B TOMY dYHCIHl W mpobiemu
migepctBa. Ha ixHe rnmboke mepexkoHaHHS,
“pozeumox cyuacrux iHgopmayiiHux cuc-
mem i mexHono2it”’, pe3ynbTaTH JOCIIKEHb
y rany3i “Mm’aKux KOMNOHEeHmM HNPOEKMHO20
MmeHneddcmenmy”’ (JMigepcTBa B TMPOEKTAX 1
noOynoBY epEeKTUBHUX KOMaH]] MEHEKEPiB)
BH3HAYAIOTh SIK OCHOBHI HANPSIMKH JTOCITI/KEHB
[1, c. 4]. CucTemuumii BUKJIaz CYTHOCTI (heHOMe-
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HY JIiIepCTBa Ta HOro 0COOIMBOCTI B YIpaBJIiHHI
npoextamu 3aiiicaioe O. [ToHomaproB. 30kpe-
Ma, aBTOp MiJAKPECIIoe, MO “HOBUH eTam y
PO3BHUTKY Teopii JijepcTBa 1 MPaKTHKH
HAJI)KHOTO BUKOPHCTAHHS IBOTO (DEHOMEHY
MOB’SI3aHUI 13 PO3POOKOI0 1 PO3MIUPEHUM
BUKOPUCTAHHSM 1/I€0JIOTii Ta TEXHOJOTIi
ynpaBiiHHS poektamu’” [7, c. 15].
Haii6inpm GIM3BKOI0 10 aHaJIi30BaHOi
npoOiieMd MOXKHA BBaXXaTH poOOOTY, SIKY
BukoHau 1. Koryr Tta I'. Jlydko, siki came i
PO3MIIAIAIOTE CTHJI JIJEPCTBA B YIPaBIIiHHI
npocktamu [4]. Ha oOCHOBI y3arajibHEHHS
0araToro BJIACHOTO YIPABIIHCHKOTO JOCBiTY
I[IKaBO ¥ IMEPEKOHJIMBO aHAJII3ye CTPaTEriio i
TakTUKy JigepcrBa Jxoko Bimmuk [3].
[Mapns-Enyap Bye posrisimae meroj yrpas-
JIHHS TakK 3BaHUM JIETKUM ITJXOJOM, aHai-
3YI04H OCOOJIMBOCTI JTiZIEPCTBA B YaCH ICTOTHUX
3MiH, II0 € XapaKTepHUM Ui JiiepcTBa B
yIIpaBIiHHI POEKTAMH, OCOOJIMBO B CKJIaHHX
1 TMHAMIYHUX YMOBaX choroaeHHs [12].
Hograns JI., Moxonbko I'. Ta Manuk 1.
MUIIYTh, IO “CydyacHa MPaKTUKAa BUKOHAHHS
IOPOEKTIB  Tependadae 00 €qHAHHS HOTO
BUKOHABIIIB y TPOEKTI KoMmaHau. BoHa €
HaMOUTBIII THYYKUM €JIEMEHTOM BHYTPIIIHBOTO
CepeloBHIa MTPOEKTHO-OPIEHTOBAHOI OpraHi-
3amii’. ABTOPH MIJKPECTIOOTh, IO ‘3TiTHO
METOJIONIOTIi YIpaBIiHHSI KOMaHAaMHU MicIs
pO3MOiTy poJiel 1 BIAMOBIJAIBHOCTI, KOX-
HUW YlleH KOMaHIM Ma€ B3ATH YYacTh Yy
IUIAaHYBaHHI MPOEKTY 1 MPUNHATTS pIllIeHb”
[11, c. 244]. 3 mo3wutiit miAroTOBKH (haxiBIliB
13 YOpaBIIIHHA NPOEKTAMH SK MalOyTHIX
JiaepiB  BaxinBolo € pobora JI. I'pens,
O. PomanoBcekoro Ta B. MuxaitniyeHko,
IpHUCBsUYEHA TPOOJIeMi IIeIaroriky JIepCTBa.
ABTOpH, 30KpeMa MiKPECITIOI0Th, 110 “‘B HAII
yac HOBI 3aJ1adl, K1 MOCTalOTh Mepes KepiB-
HUKAaMU, BHUKJIMKAIM HEOOXITHICTh Cepho3-
HOTO BIOCKOHAJIOBAHHS CTHIIIO YIPABIIIHHS.
[le moB’s3aHO 3 THM, IO MPOIYKTHUBHICTH
palii 3Ha4HOO MIPOI0 BU3HAYAETHCS KOHKPET-
HUMH (OpMaMM 1 METOAaMM YIPaBIiHHS, SKi
BUKOPHCTOBYIOTb Pi3HI KepiBHUKH [9, c. 43].
CepiiozHe JociikKeHHS (EHOMEHY
JiepcTBa B YIPABIiHHI MPOEKTaAMH OO
dbopMyBaHHS KpeaTUBHOT KOMaHI! BUKOHAJN

P. Bypke ta C. bappon [13]. [leranbhe
KEpIBHULITBO KIOYOBHMH MPOIIECAMU, MOJIe-
JSIMH 1 METOJIaMH B YIIPABIIIHHI IPOEKTAMU €
OCHOBHUM CEHCOM pOOOTH, SIKy MiJIrOTyBaB
Anan JI. Opp. Ha ioro nepexoHaHHs, 1€
BKpail HEOOXIJHO, OCKUIBKH ‘‘KepIBHHKHU
IIPOEKTY YacTO HE PO3yMIIOTh IepeBar sKic-
HOTO OpraHi3amiifHOro ymIpaBIiHHSA 1 BBa-
KAIOTh, 110 JOCTAaTHHO JIMILIE CKIACTH TUIAH
YOpaBIiHHSA BIAMOBITHO 10 BHUMOTI, BHKJIA-
JEHUX Y KEpiBHUITBI MHIOAO JKUTTEBOTO
nukiny” [6, ¢. 15]. PeBomoniiftHy METOAUKY
Scrum, ska [03BOJISIE THYYKO OymyBaTH
poboTy 1 migBuIlye ii SKICTh, Ta CIpaBIi
IHHOBAIITHUIA METOJ] YIIPABIIIHHS IPOEKTAMHU
HEe TiIIbKM B Oi3Heci, ajge W y KUTTI
3alpONOHYBAaB  BiIOMHI  aMEpHKaHCHKUN
nocmiaauk JIx. Cazepienn [10].

BaxxnuBi muTaHHS CWIIM JIIJIEPCTBA B
yIOpaBliHHI TpoekTamMu posrisigae Jlacio
Petdansi, migkpecarooyn, 1o BiH MPE3eHTYE
NOCIOHHMK MPO Te, SK JMOCSAITH BUIATHHUX
pesynbratiB [16]. Cy4acHi miaxoau 10 aHa-
73y JIUHAMIYHOTO JiJIepCTBa B YIpPAaBIiHHI
MPOEKTaMU BUKOpUCTOBYIOTH C. BymnyeB Ta
B. Mopo3oB y cBoiii 3MicTOBHIN MOHOTpadii
[2]. T. T'anBin, M. I'i66¢, [x. CammiBen Ta
K. BimbsiMc OCHIKYIOTh JTiIEPChKI KOMIIE-
TEHLIi MPOEKTHOTO MEHEIKepa Y KOHTEKCTI
EMIIIPUYHOTO BUBYEHHS B EMOIITHOMY,
IHTEJIEKTYalbHOMY Ta YIPaBIIHCHKOMY BUMI-
pax [14]. IlopiBHsIbHE 3iCTaBIEHHS MPOEKT-
HOTO MEHe/Kepa Ta TMPOEKTHOTO JIijepa
HABOJAUTHCA B po0oTi [15]. AHani3 HaBeeHUX
Ta 0OaraThbOX IHIIMX JDKEPEN CBIAYUTH TIPO
ICTOTHY TEOPETUYHY 1 NPUKIAIHY BaXIJIU-
BICTh MOPYILIEHOI TPOOIEMH.

Bupisiennsi He BUpilIeHUX paHilne
YACTHH 3arajbHOi MNpo0JeMH, KOTPUM
NIPUCBAYYETHCS 1aHa cTaTTs. Ha Hanr morusi,
IpU 3arajbHiid ICTOTHIM KiJIBKOCTI IyOmi-
Karlii, MPUCBSIYECHUX HU3I[l MPOOJIEM JTiIepCT-
Ba B YIpPaBIIHHI MPOEKTaAMH, HEIOCTATHHO
BHUCBITJICHUMHU III€ JIMIIAIOTBCS Takl iXHi
aCTIeKTH, SIK CEHC 1 MiCIIe JIIJIepCTBA B CUCTEMI
MOBEIIHKOBUX KOMIIETEHII B yIpaBIiHHI
MPOEKTAMH, MPOILEC PO3BUTKY JiAEPCHKUX
pHC 1 sIKOCTEN (axiBIB 13 yIPaBIiHHS MPOEK-
TaMH Ta Kpurtepii Horo ominku. Ha xanb,
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HEJOCTaTHHO MTOBHO PO3KPHUBAIOTHCS TAKOXK 1
0CO0IMBOCTI (POPMYBAHHS JIIIEPCHKUX SKOC-
Tl y mpomeci OCOOHMCTICHOTO PO3BUTKY
MalOyTHIX (axiBIIiB 13 YIIPaBIiHHS MPOEKTA-
MH B cHCTeMi iXHBOI mpodeciitHol miaro-
TOBKH B 3aKJIaJjaX BUIIO1 OCBITH.

dopmyJlOBaHHA  Hijeil  crarTi
(moctaHoBKa 3aBaHHs). MeTOI0 CTaTTi Moc-
Ta€ BHKJIAJ PE3YJIbTATIB IIJICCIPIMOBAHUX
TEOPETUYHHUX JIOCIIPKeHb 1 Yy3araJlbHEHHS
OPaKTUYHOTO  JOCBiAYy  (OopMyBaHHS B
OCBITHBOMY TMPOIECI JJAEPCHKUX pHUC 1
sKocTel MailOyTHIX (axiBIiB y cdepi ynpas-
JIHHS IPOEKTAMH, BUCBITIICHHS CEHCY 1 MiCIIs
JiIepCTBA B CUCTEMI MOBEIIHKOBUX KOMIIC-
TeHIiH 1mx ¢axiBmiB. IlepenbavaeTncs
TaKOXX PO3TJIIHYTH XapaKTEepPHI 0COOIMBOCTI
CTAHOBJICHHS JIiJiepa B TPOLECI IIECIps-
MOBAHOT'O BIUIMBY I€J[arora Ha 0COOUCTICHUI
PO3BUTOK CTY/ICHTA.

Bukjag ocHoBHOro Marepianay
JAOCJiZKeHHsI 3 TOBHUM OOTPYHTYBaHHSIM
OTPUMAHUX HAYKOBUX pe3ysbraTiB. Jls
[IJTbOBOT'O BUKOPHUCTAHHS TEXHOJIOTI{ yrpas-
JIHHS TPOEKTAMH XapPaKTEPHOIO € ICTOTHA
ponb JiepcTBa K 3aco0y Ta BOJIHOYAC
yMOBH 3a0e3mneueHHs 11 eQEeKTUBHOCTI.
BaxnuBicTh (peHOMEHY JiiIepcTBa OB’ A3aHA
HE TIIBKUA 3 €PEKTOM MIMPOKUX ii MOXIIH-
BOCTEH, alle i 13 0COOIMBOCTIMM KOMaHIHUX
dbopM 1 METOMIB MiSNIBHOCTI, TMPUTaMaHHUX
il TexXHoJOrii. AJPKe Ha XapakTep CHUIbHOL
JISIIBHOCTI JIFOACH Ta iXHIX OpraHi30BaHHMX
TpyI BU3HAYAIHHOIO MIPOIO BILIMBAE BKpail
CKJIaJlHA W cylnepeusuBa MpUpoIa JIIOIUHU
SK 1CTOTH BOgHO4Yac O10JIOTIYHOI, coIiajb-
HOI Ta MUCJISYOI.

Nnetses nepeayciM Mpo HeoOXij-
HICTh HaJIEKHOI Oprasizamii i KOOpAWHAIi
NI BHUKOHABIIIB, PO3MOAUTY MK HUMH
3aBAaHb 1 QYHKIH, akTUBi3amii MOTHBAIIii
iXHBOI y4acTl y CHUIBHIA MISUTBHOCTI OO
BUKOHAHHA IPOEKTY. BKpall BaXIUBOKO € I
oprasizanisi e(peKTUBHOTO YHPAaBIIHHSA HEIO
BIIMOBIAHO 70 WiJIeH Ta OYIKyBaHUX YH
OakaHUX pe3yNbTaTiB BUKOHAHHS TMPOEKTY.
VYenimHe  3aiiCHEHHS BCi€l  CYKYIMHOCTI
cenupiyanX QYHKIIA MOXe 3a0e3MeYnuTH
TIIBKH KEPIBHUK, SKOMY IMPUTaMaHHI PO3BHU-

HEHI1 JTIEPChKI SKOCTI Ta KU KOPUCTYETHCS
MOBarol0 1 aBTOPUTETOM  cepel  ycix
YYaCHHKIB HPOEKTY Ta MPUYETHUX JI0 HOTO
BuUKOHaHHA. [IpoTe pO3BHHEHI JiAEpPCHKi
SKOCTI HEOOXiZHI KOXXHOMY MEHEIKEPOBI,
BOHM OakaHi TakKOX 1 HaBITb KOXXHOMY
(axiB1eBi 3 yIIpaBIIiHHS IPOEKTAMH.

CknafHICTh 1 IIHPOKE PO3MAITTS
omeparii, 3aBaanb 1 QyHKIIIHA, SKi 3BUYAIHO
JIOBOJIMTHCS BUKOHYBATH TIiJ] Yac peajizarii
MPOEKTIB, MiJABUIIYIOTh BUMOTH JI0 Tpode-
CIHHOI KOMIIETEHTHOCTI  YIPaBIiHCHKOTO
nepcoHaiy. Bizomo, 1o i KepiBHUK IPOEKTY,
1 MeHEKepU PI3HUX MIANPOEKTIB YU
KOMIIJIEKCiB pOOIT MOBHHHI OyTH CIpaBXHi-
MU JliIepaMHu, OCKUIbKM iXHsa mpodeciitHa
TUSUTBHICTD SIBJISIE COOOIO0 CHUCTEMHY IIiTiC-
HICTh 3aBAaHb 1 (PYHKIIN 1IOA0 yIpaBIiHHS
MPOEKTOM. BOHA OXOIUIIOE KOMITETEHITIIO B
yIOpaBIiHHI CTpaTerielo, mporecamu, ¢iHaH-
camu, poboTaMH Ta IXHIMH BHUKOHABIIIMU 1
B3a€MOBITHOCUHAMU MK HUMH. J[0 TOTrO K,
caMe BHUKOHAHHS YIPaBIIHCBKUAX (YHKIIN
YacTO YCKJIQJHIOETbCA 1H(GOpPMAIIHHOK He-
BU3HAYCHICTIO Ta PHU3MKAMH Pi3HOI €THMO-
jorii. Ile icTOTHO mMiABHUINYE BiANOBIAANb-
HICTh KEpIBHHMKA 3a BHOIp Ta peani3ailiro
e(pEeKTUBHUX YIPABIIHCHKHX PILIECHb.

JlinepcTBO B yHpaBiiHHI MPOEKTAMHU
BiJlirpa€ HAA3BUYAWHO BAXJIMBY pOJb B
epeKTUBHOMY (hOpMYyBaHH1 KaJpOBOT0 CKJa-
Iy TIPOEKTHOI KOMaHIW 1 3a0e3medeHHi ii
37Iar0/KEHOI IisuTbHOCTI. MeTbes He Tinbku
PO HaJIeKHUH npodecioHani3m, ajae TaKoxX 1
PO IICHXOJIOTIYHY CYMICHICTb, TOJIEpAHT-
HICTh 1 HEKOH(QIIKTHICTh YYaCHUKIB KOMaH-
JM. 3/1aTHICTh KepiBHUKA MPOEKTY (Gopmy-
BaTU TaKy KOMaHJy ¥ 3abe3nedyBarty ii edek-
TUBHY JISUTBHICTH 3TITHO 3 IIUISAMH 1 3aBJaH-
HSIMU IIPOEKTY, € OHUM 13 TIOKA30BUX MPOSIBIB
PO3BHHEHOCTI HOTr0 JIJIEPCHKUX SIKOCTEH Ta
npodeciiiHOT ynpaBiHCHKOT 3pLIOCTI.

Jlnist KepiBHUKA-JIiJIepa BKpail BaXKIIH-
BOIO YMOBOIO YCIIIITHOTO 3/{IHCHEHHS yIpaB-
JIHCBHKHX 3aBJaHb 1 QYHKIIH, CIPIMOBaHUX
Ha YCIIIIHE BUKOHAHHS IMPOEKTY, BUCTYIIA€
HaJIG)KHE OBOJIOAIHHA HUM HaBUYKaMH 1
NPUHIUIIAMA ~ CAMOKOHTPOIIF0O Ta  CaMo-
YIpaBIIiHHSA, CHCTEMHUM 3aCTOCYBaHHAM X y
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NPaKTUIl CBOE1 YNpPaBIIHCHKOI AiSTIBHOCTI.
He BumagkoBo CeHeka CTBEpAKyBaB CBOT'O
qacy, M0 HAWCHUIBHIIIAM € TOW, XTO BMIi€
KepyBatu co0orw. Po3BuBatoun 110 Te3y,
O. Ilonomapros Ta T. I'ypa yTOUHIOIOTH, 110
“CaMOKOHTPOJIb MOJSITa€ B TOMY, IO BUKO-
HaBeI[b CaM KOHTPOIIIOE CBOIO poOOTY Ta 3a
pe3yibTaTaMl KOHTPOJIO 3I1HCHIOE HE00-
XigHY KOpekiito. ['0JOBHMM 3aBIaHHAM
[OTO KOHTPOJIIO IOCTA€ CBO€YACHE BUSIB-
JIeHHS TpoOJeM 1 MOIIYK HIISAXiB 1 3ac0o0iB
iXHBOT'O MMOJONAHHS, a HE MOIIYK BUHHUX Ta
ix mokapanns” [8, c. 23].

dopManbHUI K€ KEPIBHUK, KU HE €
CIPaBXHIM JIJEPOM, YacTilll 3a BCE i€
HaBMaku. /{715 HHOTO TOJIOBHE — MPOSB CBOIX
BJIQJTHUX MO>KITUBOCTEH, TiKpeciieHa
JEMOHCTpAIIisl CBOIX MOBHOBAXKEHB 1 3aJIEK-
HOCTI TAJIETNIUX BiJl HBOTO Ta BiJ HOTO
CTaBleHHd 10 HuX. lle mnpuszBogUTH 10
MPHUIYIICHHS 1HIIIATUBH JIFOIeH, OJIOKYBaHHS
MOJKJIMBOCTEH TMPOSIBY IXHBOTO TBOPUYOTO
MOTEHIIIAy, K HACIIJOK — JIO YCKJIa{HEHHS
il Ta poOiT, CHPSAMOBAaHMX Ha YCHIlIHE
3MIMCHEHHSI TPOEKTHUX 3aBlaHb. Uepes 1e
VIPaBIiHCHKY OiSUTBHICTh MOJIOHOTO KepiB-
HUKAa JIOCUTh MPOOJIEMAaTHIHO BU3HATH
edpexTuBHOW0. TuM Oinblie, 0 BiH CKOPILI 32
BCE HE KOpPUCTyeTbCA MpodeciiHuM Ta
O0COOMCTUM aBTOPUTETOM Cepell YYaCHHKIB
MPOEKTHOT KOMAH/IM Ta 1HIIMX OCi0, IpUYeT-
HUX JI0 BUKOHAHHS JJAHOTO MPOEKTY.

BiamoBigHo 10 BU3HaueHHs ¢eHo-
MEHY JiJiepcTBa y cTaHaapTi MixkHapoaHoi
acouianii ympaBniHHA npoektamu  (Inter-
national Project Management Association,
IPMA), sxe BinoOpaxae ioro crneuugiky B
yIpaBIiHHI MPOEKTaMH, JIJIEPCTBOM Ha3H-
BalOTh 3JATHICTh BIJJaBaTH IIiJIETIIUM
CIIYIIHI PO3MOPSDKEHHS Ta 3a0e3nevyBaTH
JUISE HAX HaJeKHY MOTHBAII0 y BUKOHAHHI
iXHIX poJyied, (QYyHKIIN 1 3aBAaHb, CIPSIMO-
BaHMX Ha YCIIIlTHE BUKOHAHHSI 1LJIeH 1 3aBJIaHb
npoekty. OChb YOMY JJEPCTBO SK OJHA 3
BA)KJIMBUX TIOBEIIHKOBUX KOMITETEHIIIH (paxiB-
I 3 YOPaBIIHHS MPOEKTaMH, MepenyciM
KEpIBHUKA 1 MEHEKEPIB, € KUTTEBO HEOOXiA-
HOO IS HUX 1 [T CAMOTO TIPOEKTY.

binbm Toro, came miiepcTBO, SIKE BUC-

Tylae IiCTOTHUM €JIEMEHTOM MIJICHOI CcHuc-
TEMH TIOBEIIHKOBUX KOMITETCHIIIH KEpIBHUKA,
[I0CTAa€ HAA3BUYAMHO BAXKJIMBUM 1 BKpai
HEOOXITHUM IHCTPYMEHTOM WOro yIpaB-
JHHCBKOI TISTTBHOCTI MPOTSATOM BCHOTO JKUTTE-
BOTO LIUKITY IaHOTO MPO€eKTY. Tomy JiiepcTBO
SK TIOBEIIHKOBA KOMIICTCHIIsI Ha0yBae
0CO0JIMBOT BOXKJIMBOCTI Y TUX BUIIAJIKAX, KOJIU
mporec  peamizamii  3aBAaHb  MPOEKTY
CTHUKA€ThCS 3 HEOUIKYBAaHMMU 1 Ba)KKO-
IIPOTHO30BAHUMH CUTYAIlisIMH Ta Pi3HOTO
pony mepemkogamu. Hepinko BHUHHKAIOThH
TAaKOXX CHUTYyalii iHQOpMamiiHOI HEBU3-
HAYeHOCTI ¥ pusuky. BoHM 3Bu4YaiiHO
YCKJIQTHIOKOTh MPOIECH BHKOHAHHS TPOEKT-
HUX 3aBJaHb Ta YNPaBIiHHS HUMH, BUKIIU-
KalOTh HEOOXIJHICTh BHECEHHS II€BHUX,
IHKOJIM JIOBOJII ICTOTHUX 3MiH JI0 peaiizaii
MIPOEKTY Ta CEHCY 1 XapakTepy Aild MPOEKTHOT
KOMaH/H Ta ii y4aCHUKIB.

Y nmnomiOHUX BUNAAKaX OIHHUM i3
e(EeKTUBHUX TMPOSBIB JIJAEPCTBA KEPiBHUKA
BHCTYITa€ MOOLTi3aIlisl TBOPYOTO MOTEHITIATY
i 1HTYIIT BCIX MEHEIKEPiB MPOEKTY 1 UICHIB
MPOEKTHOT KOMAaHIM Ta MPUBEIACHHS B IO
ixapoi kommneteHuii. dopmyBaHHS Takoi
3/1aTHOCTI MaOyTHIX (haxiBLIB 13 yIpaBIiHHS
OPOEKTaMU TMiA 4vac ixHbOI mpodeciiHol
MIATOTOBKH MH 3a0€3MeYyeEMO CHCTEMHUM
3aCTOCYBAaHHSIM AKTUBHUX METOJIIB HaBYaH-
Hsl, HacaMIepe/] KelciB, aHalli3y npoOIeMHHUX
CHUTYalliif, TPEHIHTIB, AUIOBUX Ta POJbOBUX
irop, B IKUX CTYJICHTH 3a YEPror0 BUKOHYIOTh
ponb migepa. Kputuune oOroBopeHHs ioro
pillleHb 1 11 y4YacCHUKaMH CTa€ OIHUM 13
ICTOTHHX JOKEpENl PO3BUTKY JIiIEPCHKOTO
MOTEHIIIaTy KOXKHOTO 3 HUX.

i1 0cOOHMCTICHOTO PO3BUTKY Maii-
OyTHIX (haxiBLIB 3 YNpaBIiHHSA NPOEKTaAMH,
HacaMIiepe]] PO3BUTKY iXHBOTO JIiAEPCHKOTO
MOTEHIIIany, BaXJIMBOTO 3HAUYCHHS HaOyBae
3HAOMCTBO 3 MISUTBHICTIO BHAATHUX KEPiB-
HUKIB Ta WIANPUEMIIB Ta IXHIMH JIOCST-
HeHHsAMU. OJHHM 3 SCKpaBUX TPHKIAIIB,
Moske cinyryBatu BukoHaHe J[x. [1. Kortepom
IOCHIOKEHHS )KUTTS H JisIIbHOCTI BUAATHOTO
AMOHCHKOTO migmpueMisi-miaepa Konocyke
Mairycitu, Sskiii BIEBHEHO CTBEPKYBaB, 110
“mo peamizaiii MPOEKTY HEOOXITHO MiaXO-
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JTUTH 3 BIICBHEHICTIO, 110 BiH MOXe OYyTH
BUKOHAaHWH, 1 HE BHUTpayaTH CHEPrir0 Ha
CYMHIBU BIIHOCHO CKJIaJHOCTI HOTro 31iiic-
HeHHs . Ha #oro riamboke nepeKoHaHHS,
“cipaBJli TAJIAHOBUTI JIFOJIM HE JIO3BOJISIIOTH
CYMHIBaM Ta CKJIa{HOILIaM BUCHA)KyBaTH CBOi
cwd. Lle ogHa 3 TUX iCTUH, PO SAKI 3aBXKIU
MOBUHHA IaM’STaTH JIIOJIMHA, IO MOCiAae
noswitito Jigepa” [ 5, c. 90].

B ymoBax iCTOTHOro TOCHIJICHHS
TypOYJIEHTHOCTI CYCIIJILHOTO JKUTTS, TIOB’SI-
3aHUM 13 BTOPTHEHHSIM POCIHCHKUX OKYIaH-
TiB 710 YKpaiHH 1 IIUPOKOIO MiATPUMKOIO
Hamoi 00poThOM 3 3arapOHUKOM, OCOOJIUBO
SICKPaBO TPOSBUIIMCS JACPChKI SKOCTI ILIO1
HU3KHU JISP>KaBHUX 1 MOJITUYHUX JiSUiB. Ixst
pilIydicTh y po3po0ii i pearizarii MpoeKTiB
MPaKTUYHOI JIONIOMOTH HamIii KpaiHi, sKi
X04ya W TIEBHOIO MipOI0 BIJPI3HAIOTHCS Bif
KJIACUYHOTO PO3YMIHHS CYTHOCTI IPOEKTHOTO
MEHE/DKMEHTY, TPYHTYIOThCS Ha HOro Mpo-
BigHMX imesx. Mu 1IMOOKO BIIEBHEHI, IO
MICISI TIEPEeMOTH 3aCTOCYBaHHS TEXHOJIOTIT
VIOpaBIiHHSA MPOEKTaMU Oylne aKTHBHO
CIPHUSTH IIBUJIKOMY BiJHOBJICHHIO HAIIIO1
KpaiHu ¥ BiAOymOBI 3pyHHOBaHHX MiCT i
HIAIPUEMCTB, MOOLTI3alii Ha pO3B’sI3aHHS
[UX 3aBJaHb HEOOXITHUX IIOJCHKUX, MaTe-
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