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THE ROLE OF NARRATIVE COMPETENCE IN THE DEVELOPMENT OF
LEADERSHIP QUALITIES

Abstract: The article is devoted to a theoretical review of the relationship between
narrative competence and leadership qualities. In the context of improving national education,
the problem of professional training of competent, competitive specialists remains particularly
significant. The analysis of scientific research has made it possible to identify the key elements
of the narrative competence of a future leader. The content of the features of narrative
competence in the process of training future leaders of various specialties in the context of
educational transformations is revealed. The narrative practices that can be used to improve the
quality of leadership are presented. Recommendations for improving the level of narrative
competence for prospective leaders are highlighted and the reasons why it is necessary to
continue research in certain areas of narrative and leadership are substantiated.

Keywords: narrative; narrative competence; leadership.

Olexandr Romanovskiy, Sofia Klochko

An extended abstract of the paper on the subject of:
“The role of narrative competence in the development of leadership qualities”

Problem setting. In the modern
educational environment, the issue of the
importance of narrative competence in the
formation of leadership qualities is covered
only in narrow scientific environments. The
underestimation of this component leads to the
loss of a fairly powerful and simple tool for
creating meanings and goals that affect both
personal and overall development in general.
In turn, this can affect the effectiveness of the
link between higher education, science and
business, as well as the lack of digital
transformation  in  education,  which
complicates the possibility of introducing new
methods and tools, such as narrative
competence, into leadership practice.

Thus, today's problem is a certain
need for an open and deep understanding of
the role of narrative in the process of
leadership development, as well as the need to
strengthen the link between education, science
and practice for the effective implementation
of innovative approaches to leadership
training and development.

Recent research and publication
analysis. Ukraine has accumulated some
experience in researching the problem of
forming the leadership competence of future

professionals, in particular in management
and educational management. For example,
in the process of training a future psychologist
at the National Technical University
“Kharkiv  Polytechnic  Institute”, due
attention is paid to the publications and
educational process of the Department of
Pedagogy and Psychology of Social Systems
Management named after Academician
I. Zyazyun - O. Romanovskyi (development of
an innovative concept of formation of the
humanitarian and technical elite, creation
and successful functioning of a well-known
scientific school on the problems of elite and
leadership), N. Pidbutska (development of a
methodology for the formation of national
leadership). T. Hura (pedagogical aspects of
personality formation and education at a
technical university, psychology of leadership
formation and development), M. Chebotarev
(formation of readiness for adaptive
management in the independent practical
activity of university graduates, activities of
managers-leaders in  modern  market
conditions), A. Knysh (emotional intelligence
of a leader in business, theory and practice of
leader formation, and information and
communication technologies in psychology),
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S.Reznik  (mechanisms  of  education
management in Ukraine; management of
educational innovations; management
psychology; leadership; pedagogy of
facilitation) and others. A leadership center
has also been created where future
psychologists take an active part in
conferences and the practice of forming a
leader, which forms the communication
competence of future psychologists. The
training of psychologists-leaders in higher
education institutions is aimed at improving
not only their professional but also social
competence, and developing the leadership
competencies of a specialist.

The issue of narrative continues to be
popular in study and research, so today it is a
field that is constantly changing and
developing. This phenomenon has been
studied by such scholars as J.Bruner,
K. Gergen, A. Kerby, G. Allport, T. Sarbin,
C. Taylor, G. Abanina, K. Hutsul,
N. Chepeleva. Scientists identify narrative as
a means of forming the identity and
uniqueness of a person. Through narratives,
important events for a person can be traced,
which go through stages of internal processes
of evaluation and comprehension, making
certain events significant for the perception
and awareness of the individual.

Highlighting  previously unsolved
parts of the general problem, to which this
article is devoted. The analysis of scientific
sources and research shows that the study of
the phenomenon of leadership is still relevant.
Hence, we can conclude that the creation of
new methodologies and concepts makes it
possible to study this topic from a new
perspective, which in turn contributes to a
deeper understanding of the processes of
formation and development of leaders, so the
topic of narrative competence in the context of
the development of potential leaders is
promising for further scientific research.

Paper objective. Specify the factors of
actualization of the relationship between
narrative  competence and leadership
qualities; to highlight the importance of

narrative as a tool for enhancing the leader's
influence on the team, helping to build trust
and motivation among team members; to
outline the key aspects of narrative
competence that contribute to the formation of
an effective leadership style and leadership;
to identify methods and tools that help to
increase the leader's narrative competence; to
offer recommendations for improving the
narrative competence of leaders.

Paper main body. Modern research on
public administration continues to define
public administration, leadership and power
as multifaceted, multivalent phenomena with
a complex and ambiguous interpretation [3].
In most cases, these aspects relate to the
political system, although, as we know today,
one can be a leader not only in politics.
Although today, more and more researchers
agree that the concept of a leader, not only in
the political sphere, but in general, has a high
emotional intensity. A leader has the ability to
influence people, which allows him or her to
use the power and authority of his or her
followers [4]. Modern realities require
leaders to have specific tools that will help
them create and implement new opportunities.
For example, in developing meanings and
goals, leaders often overlook such a powerful
tool as narrative, which is actually quite
accessible in the form of storytelling. Few
tools are as powerful and easily accessible to
a leader as the use of personal and
organizational narrative.

The concept of narrative competence
is usually understood as the ability and skill of
a person to consistently present a certain
story about an event, outline the stages,
describe the participants, place and personal
attitude to the topic and subject of the story in
accordance with the norms of social
interaction accepted in a particular area, or,
according to the psychological and
hermeneutical approach, it is the process of
transforming external events into the inner
experience of a person through their ordering
according to the features of a narrative text
[8]. Narratives can be seen as a certain form
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of storytelling or constructs that individuals
create in order to explain events, express their
ideas, and reproduce their personal
experience and perception of the world [5,7].
Through narratives, leaders are able to use
stories more strategically and effectively to
achieve important goals, such as motivating a
team, building rapport, and influencing
others. In particular, narratives help leaders
create articulate and meaningful stories that
influence the cognitive and emotional aspects
of individuals' perceptions and behaviors,
contributing to the formation of meanings and
goals in the team and organization. For the
effective development of leadership skills, a
sufficient level of narrative competence can be
determined by such aspects as, first of all,
improving the effectiveness of communication
itself. That is, narrative competence generally
helps leaders understand how to communicate
effectively with their team and audience. Thanks
to this skill, a potential leader has the
opportunity to create narratives that captivate
and persuade, making ideas more
understandable and more often reproduced [5].

The moment of motivation of a team,
collective or group is a very important aspect
of a leader's activity. In this case, developed
narrative competence helps leaders to tell
stories that can inspire and motivate others,
and thus convey their values and views
through narratives, which contributes to the
achievement of a common goal and overall
team support. In addition, narratives help
team members to identify more easily with the
leader and the common goal, as this in turn
gives the team itself a sense of “team unity”,
a feeling that they are part of the whole story.
It should also be noted that leaders who are
able to tell narratives effectively usually have
more authority and inspire more trust in the
team and among stakeholders.

Improving a leader's narrative
competence is a process that may take time
and require some effort, but will result in
significant improvements in communication,
management, and team performance.

Based on the above information, we have
developed recommendations for implementing

narrative approaches in leadership practice to
achieve greater efficiency:

1.Read and listen to narratives.
Reading and listening to stories and
narratives can help develop a so-called
intuitive understanding of how they are
constructed and function.

2. Support employees who tell stories.
Acknowledging and listening to other people's
stories and narratives enriches understanding

and contributes to a positive team
environment.

3.Try to wuse narratives when
communicating  with  colleagues  and

employees. This can include business stories,
anecdotes, or personal experiences that help
explain your ideas and goals.

4. Use narratives for motivation, as it
can help motivate the team to achieve high
results.

5. Diversify your own narratives to
broaden the horizons of understanding, as
different  cultures  have their own
communication patterns.

6. Develop your empathy. A leader
with developed empathy has a greater ability
to understand and empathize with other
people. This helps to better understand
different narratives and communicate
effectively with the team.

7. Practice active listening. Listening
carefully to others allows you to better
understand their stories and narratives.
Active listening can also help you see and
understand the subtexts in other stories.

8. Be open to change. Being open to
new ideas and perspectives can help broaden
your understanding of narratives and help
you communicate more effectively with
different people.

Conclusions of the research. Today,
both in Ukraine and around the world, there
is still a need for effective managers-leaders,
as leadership remains a certain strategic
resource and, as practice shows, to some
extent scarce. The modern view of a leader,
first of all, emphasizes that a leader is a
carrier of innovative culture. Modern
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development seeks to integrate into the global
system, which is why there is a need for
effective, qualified leaders. In today's
environment, we observe that in the process of
higher education development, we face
challenges such as insufficient connection
with science and business, the need for digital
transformation, and the need to develop
universal competencies of future
professionals. Narrative competence can be

ITocTanoBKa npooJjeMu y
3arajJjbHOMY BHIVISIAI Ta 11 3B’S30K 13
BOKIMBUMH HAyKOBUMH YU TPAKTHYHUMHU
3aBIaHHSAMU. Y Cy4aCHOMY OCBITHBOMY
CEepEIOBHIL NMUTAHHSA BAKIMBOCTI HAPaTUBHOL
KOMIIETEHTHOCTI y (OpPMyBaHHI JiAEPCHKUX
SKOCTe BHCBITIICHO JIOCHTh Yy BY3BKHX
HAyKOBHX cepenoBuiiax. Hemoolinka naHoro
KOMIIOHEHTY TPHU3BOAUTH /10 BTPATH JOCHUTH
MOTYXKHOTO Ta MPOCTOrO 1HCTPyMEHTa JUIs
CTBOPEHHS CEHCIB Ta IIJICH, 1110 BIUTMBAIOTH K
Ha OCOOMCTICHUM, TaK 1 3arajJbHUNA PO3BUTOK
B LiJIOMy. 30Kpema Ile MOX€ BIUTMHYTH Ha
e(eKTHUBHICTh 3B’SI3KY MK BHUIIOIO OCBITOIO,
HAYKOIO Ta 0I3HECOM, a TAaKOX HEIOCTATHICTh
udpoBoi TpaHcopmallii y cdepi oCBITH, 1110
YCKJIQHIOIOTh MOJKJIMBOCTI BIIPOBAKEHHS
HOBHMX METOJIB Ta IHCTPYMEHTIB, TaKUX SK
HapaTHBHA KOMIIETEHTHICTh, Y TIPAKTHUKY
JigepcTBa.

OTxe, Ha CBLOIOIHINIHIA  J€Hb
npobjemMaTuka IMoJisirae B MeBHIM moTpeOi
BIJIKDUTOTO Ta TIMOOKOTO PO3YMIHHS POJIi
HapaTHBY MiJ Yac (OPMYBaHHS JiJEPChKUX
SIKOCTEH, a TaKOX B HEOOX1AHOCTI 3MII{HEHHS
3B 43Ky MIX OCBITOIO, HAYKOIO Ta IPAKTUKOIO
3a1s e(EeKTUBHOTO BITPOBA/KEHHS
IHHOBAI[IMHUX MIOXOMIB Y JiAEPCHKOMY
HaBYaHHI Ta PO3BUTKY.

AHAJi3 OCTAaHHIX [JOCJTIIKeHb Ta
nyOJikanif, y  SAKHX  3all04aTKOBaHO
PO3B’s13aHH 11i€1 TPOOIIEMH 1 Ha SIK1 CITUPAETHCS
aBTop. B YkpaiHi icHye HakOMUYeHHA TICBHHIA
JIOCBIJ] JIOCHI/PKEHHS MpooieMu (popMyBaHHS
JIePCHKOT KOMIIETEHTHOCTI MaiOyTHIX
¢axiBLiB,  30KpeMa 3  MEHEDKMEHTY,
OCBITHBOTO MEHE/KMeHTy. Hampuknan, y
npolieci HaB4aHHA MalOyTHBOTO MICHXOJIOra Y

considered one of the important components
of leadership development. Further research
in this area will help to uncover new aspects
that affect the development and effectiveness
of leadership. And also to explore new
opportunities to use innovative methods and
technologies, such as virtual reality and
artificial intelligence, to improve the level of
narrative competence in leaders.

HamionanbHOMy — TEXHIYHOMY  YHIBEpCHUTETI
“XapKiBCBKMM  TOJITEXHIYHUH  IHCTHTYT”
OPUIUIAETBCS BOMY MUTAHHIO  HaJEe)KHA

yBara, BijgoOpaxeHa Yy myOmikamisx Ta
OCBITHBOMY TIporeci Kadeapu Nenaroriku i
[ICUXOJIOT1] yIpaBIiHHS couiaJIbHUMU
cucreMamu iMeHi akanemika . 3s3toHa —
O. PomanoBchkuii  (po3poOka 1HHOBAIIHHOL
KOHIeNii  ¢GOopMyBaHHS  T'yMaHITapHO-
TEXHIYHOT €JIiTH, CTBOPEHHS Ta YCHIIIHE
(YHKIIOHYBaHHS HIMPOKO BiTOMOI HAYKOBOI
IIKOJIM 3 TMpoOJIeM eliTH Ta JiAepcTBa),
H. ITinObympka  (po3pobka  METOMOJIOTii
dbopMyBaHHS HAI[IOHATBHOI TyMaHITapHO-
TEXHIYHOI Ta yNPaBIIHCHKOI eiTH, pO3poOKa
METOA0NOTii  (OPMYyBaHHS ICHXOJOTIYHOL
TOTOBHOCTI MailOyTHIX (paxiBIiB TEXHIYHOTO
YHIBEpCUTETY 110 mnpodeciiiHOl isIbHOCTI,
(dbopMyBaHHS YNpPaBIIHCHKOI T'yMaHITapHO-
TEXHIYHOT eNMTH y BHUIIUX TEXHIYHUX
HaBYAJIBHHUX 3aKJalaX 3 BHUKOPHUCTAHHSIM
IHHOBAIIMHKX MEJAroriyHUX TEXHOJIOTH),
T.T'ypa (nemaroriudi acnekTd (GpOpMyBaHHS
Ta BUXOBaHHS OCOOMCTOCTI B TEXHIUHOMY
YHIBEPCUTETI, ICUXOJIOTISI CTAHOBJIEHHS Ta
PO3BUTKY  IiJEpCTBa), M. YeboTaproB
(bopMyBaHHSI TOTOBHOCTI JI0 aJalTHBHOTO
yOpaBIiHHA B CaMOCTIHHOI MPaKTUYHOT
JUSIIBHOCTI BMITYCKHHUKIB BY31B, JISJIBHICTD
MEHEKEpIB-TiAepiB B CYy4aCHUX PHHKOBUX
ymoBax), A.KHum (eMOUiiMHWI 1HTEIEKT
migepa y cdepi Oi3Hecy, Teopis 1 MpakTHUKa
dopmyBaHHs  Jigepa, 1  HbopMaliiiHo-
KOMYHIKaTUBHI TEXHOJIOTiT B IICHXOJIOTii),
C. Pe3nik (TeHIEHIIT PO3BUTKY BHIIOI OCBITH
B VYkpaiHi; ymoBuM  iHopMaTH3aLlii,
IHTepHaIllOHATI3AIli1, KOMepIliai3allli OCBITH;
npoOieMH PO3yMiHHS CTYAEHTaMH HaByallb-
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HOT'O MaTepiany; MbKOCOOUCTICHE pO3yMiHHS B
NPOILIEC] CIUIKYBaHHS BUKJIa/1a4ya Ta CTY/ICHTA,;

METOIHKA YOPaBIiHCHKOT I ITOTOBKH
MaiOyTHIX  (axiBIiB), O. [lonomaproB
(iHHOBAIIIHHI eaaroriygi TEXHOJIOTI,
METOHOJIOTIST  IM3HAHHS 1 METOHOJIOTrIS

MeJaroriyHuX  JOCHIDKeHb; (inocodis 1
NICHIXOJIOTISl yNpaBiiHHS, (Qi1ocodis BIUIHUBY,
¢imocodiss 1 jorika JHOACHKOI AISUTBHOCTI),
JI. I'penp (MexaHi3MH yTIpaBIIiHHS OCBITOIO B
VYkpaiHi; MEHE)KMEHT OCBITHIX 1HHOBAIIiH;

TICHXOJIOT1s yIIPaBIIiHHS; J1IePCTBO;
negarorika  ¢acuiiTaTopcTBa) Ta  1HII).
Takox CTBOpPEHO IIEGHTp JAEpPCTBa, [e

MaiOyTH1 ICUXO0JIOTH OEPYTh aKTUBHY Y4acTh
y KOH(EpeHIisX Ta NpakTUKax (GopMyBaHHS
migepa, 1o  QopMye  KOMYHIKaTUBHY
KOMIIETEHI[IF0 ~ MalOyTHIX  TICHXOJIOTIB.
[TinroToBKa MCHUXOJOTIB-TiIEPIB B yMOBax
3BO cnpsMoBaHa Ha TiABUILEHHS PiBHS iX HE
TUIbKK mpodeciiiHoi, aje W cormianbHOL
KOMIIETEHTHOCTi, =~ PO3BHTOK  JIiJIEPCHKHUX
KOMITETCHIIIH (axiBIIs.

[TuTanHs HapaTUBY NPOAOBXKYE OyTH
MOMYJISIPHUM y BHWBYCHHI Ta JOCIIJDKEHHI,
TOMY Ha CbOTOJ[HI 11€ Ta rajy3b, iKa MOCTIMHO
3a3Ha€ 3MiH Ta po3BUBA€ETHCS. JlOCHIKEHHAM
JaHoro (eHOMeHY 3aliManucs Taki HayKOBI,

ak:  JIx. bpynep, K. Iepren, A.KepOi,
I'. Onmopr, T. Cap0iH, Y. Teiinop,
I'. AGaHiHa, K. I'yyn, H. Yenenesa.

HayxoBui BUAUIAIOTH HapaTuB, SIK NEBHUM
3aci0  ¢opMyBaHHS  IJEHTHYHOCTI  Ta
YHIKQJIBHOCTI 0coOHMCTOCTI. Uepe3 HapaTUBU
IPOCTEXYIOThCS BaXIIMBI MOJIT JUIs JIFOAUHH,
Kl TPOXOJATh 4Yepe3 eTanu BHYTPIILIHI
NPOIECH OI[IHIOBAaHHS Ta OCMUCIIEHHS, IO
poOouTh TEBHI TOMAIl 3HAUYHIUMHU [T
CIPUHHSATTA Ta YCBIIOMIJIEHHS] OCOOMCTOCTI.
Buxogsun 3 mpoaHani3oBaHUX
HAYKOBUX JDKEpEN, MH MOXXEMO TPUHTH 10
NEBHOI HEOOXIAHOCTI OUIBII JETAJBHIIIOrO
BUBYCHHS BIUIMBY HapaTHUBIB HAa PO3BUTOK
JIePCbKUX SKOCTEH, OCOOIMBO iX pOJb Y

dbopMmyBaHHI MOTHBAIlll, KOMYHIKaIlIHHUX
HAaBUYOK Ta 3JaTHOCTI JI0 CTPaTEridYHOrO
MUCJICHHS. JocmikeHHs TEMaTUKH
HApaTUBHOI ~ KOMIETEHTHOCTI  JI03BOJHTH

OUThbII TAMOOKO  3pO3yMITH  MEXaHI3MHU
B3a€MOJii  HaApaTHBIB  Ta  JJEPCHKOL
JISITBHOCTI, IO MOXKE B TEPCIEKTHBI MaTH
BEJIMKE 3HAYCHHS IS IPAKTHKH JIiIepCTBA Ta
PO3BHUTKY OCBITHIX IPOTPaM.

Bupinenns He BuMpimIeHWx panime
YAaCTHH 3arajibHOi Mpo0JeMH, KOTPUM
MIPUCBSUYETHCS JaHA CTATTA. 3a JAOMOMOIOI0
IPOBEICHOTO aHali3y HAayKOBHX JDKEpen Ta
JIOCJIIJDKEHb CIIOCTEPITra€ThCs MiATBEPIKEHHS
aKTyaJIbHOCTI1 /10 BUBUEHHS SIBUIIA JI1IEPCTBA.
3Bi/ICM MU MOXEMO MPUITH 10 BUCHOBKY, 110
CTBOPEHHS HOBHX METOOJOTIH Ta KOHIISMIIii
Ja€ 3MOTY BHBYAaTH II0 TEMYy 3 HOBOTO
NOTIIALY, W0 CHpuse OuTbln TIAHOOKOMY
pO3yMiHHIO TpoueciB  (opMyBaHHS — Ta
PO3BUTKY JiJiepiB, TOMy Tema HapaTUBHOI
KOMIIETEHTHOCTI B  KOHTEKCTI PO3BUTKY
MNOTEHIIHUX JIiZIepiB € MEePCIIEKTUBHOIO IS
MO1aJIBIIIOT0 HAYKOBOT'O JOCIIIKEHHSI.

DopMyIIOBAHHA mijen cTarTi
(mocranoBka  3aBmaHHs). KoOHKperH3aris
dakTopiB  akTyamizamii = 3B’SI3Ky  MiDX

HApAaTHUBHOIO KOMIICTCHTHICTIO Ta JIiJEPCh-
KAMH  SIKOCTSIMH; BHCBITIUTH BaXKJIMBICTh
HapaTHBY $K I1HCTPYMEHTY Ul ITOCHUJICHHS
BIUIUBY Jiiiepa Ha KOMaHIy, CIPUSIIOUYU
3MILHEHHIO JIOBIPH Ta MOTHBALIT CEpeJl UICHIB
KOMaHJ{; OKPECIUTH KIIOYOBI  aCHeKTH
HapaTUBHOI KOMIIETEHTHOCTI, KOTP1 CIIPUSIIOTh
dbopMyBaHHIO  €()EKTUBHOTO  JIIEPCHKOTO
CTHWJIIO Ta KEPIBHUIITBA; BU3HAYUTH METO/IU Ta
IHCTPYMEHTH, SIKI JOTIOMAararoTh M1IBUIIUTH

HapaTUBHY KOMIIETEHTHICTh Yy  JIJEpa;
3aMporOHyBaTH peKomMeHaarii 10]10
MOKpAIIEHHS! HAapaTUBHOI KOMIIETEHTHOCTI Y
IISJIBHOCTI migepa IS 30UIBIIIEHHS
e(eKTUBHOCTI pOOOTH.

Bukiaax  ocHOBHOro Marepiajuay

JAOCJTiZKEHHsI 3 TOBHUM OOIPYHTYBaHHIM
OTpUMaHUX HAyKoBHX pe3ynbTariB. llix
MOHSTTSAM HAPAaTUBHOI KOMITETEHIIIT 3a3BUYAii
PO3yMIIOTh 3/IaTHICTh Ta BMIHHS OCOOMCTOCTI
MOCIIJIOBHO TMPEICTABISATH MEBHY PO3MOBiJIb
PO TO/Iit0, OKPECTIOBATH €TarM, ONMUCYBATH
YYacCHMKIB, MICIE€ Ta BJAacHE OCOOHCTICHE
CTaBJICHHA /10 TEMH 1 MpeaMeTra po3MOBiji
BiJIMOBIAHO 10 HOPM COIliabHI B3aEMOII1, 110
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NpUNHATI B meBHIA cdepi. BignmorigHo 10
MICUXOJIOTO-TEPMEHEBTUYHOTO MiIX0Qy — IIe
mporiec TpaHC(POPMYBaHHs 30BHIIIHIX TOJIN
y BHYTPIIIHIA JOCBiZ 0COOMCTOCTI uepe3 ix
BIIOPSIIKYBaHHSL  3TIHO 3 O3HAKaMH
HapatuBHOTO Tekcty [1]. HapatuBu moxna
pO3MIISIIaTH SIK TeBHY (GOpMy pO3MoBiAl abo
KOHCTPYKIIii, SKi 1HAMBIAM CTBOPIOIOTH IS
TOTO, MO0 MOSICHUTH TOJil, BUCIIOBUTH CBOT
VSIBJICHHSI, BIITBOPUTH OCOOHMCTUN JOCBIJ 1
crpuiHATTA CcBiTYy [3,5]. 3aBAsKH HapaTuBam
nigepu MalTh MOJKJTUBICTh OLITBII
CTpaTeriyHo Ta e(eKTUBHO BUKOPHCTOBYBATH
pO3MOBiAI  3a/yIsi  JOCSATHEHHS BaKIIMBUX
niterd. Hampukman Takux, SIK: MOTHBAIls
KOMaHA#W, MoOyJ0Ba B3a€EMOPO3YMIHHS Ta
3MIACHEHHS BIUIMBY Ha IHIIUX. 30Kpema
HapaTHUBU JIOTIOMAararoTh Jigepam
CTBOPIOBAaTH apTUKYJIbOBaHI Ta 3HAYYII
icTOpii, AKi BIUIMBAIOTH HAa KOTHITHBHI Ta
EMOIIiliHI aCTIEKTH CIPUUHATTS Ta MOBEIIHKU
IHAMBIIB, CIIPHUSIOUN (POPMYBAHHIO CEHCIB Ta
1miJled B KOJEKTHBI Ta oprasizamii. 3amis
e()EeKTUBHOTO PO3BUTKY JIJIEPCHKUX SKOCTCH
JIOCTaTHIN piBEHb HapaTUBHOI
KOMIIETCHTHOCTI MOK€ BH3HAYATHUCS TAaKHMH
ACTMeKTaMH, SK TOKpalleHHS e(eKTUBHOCTI
KOMYHIKaIi. To6to HapaTUBHA
KOMIIETEHTHICTh 3arajioM JoroMarae Jijepam
pO3yMITH, SIK €(EKTHUBHO CIUJIKyBaTuCs 31
CBOEID KOMAaHJIOI0 Ta ayAUTOPi€0. 3aBIsSKH
JAHOMY BMIHHIO y TOTEHIIIIHOrO Jifepa €
MOJKJIUBICTh CTBOPIOBAaTH HApaTUBH, SKi
3aXOIUIIOIOTh 1 NMEPEKOHYIOTh, poOIsTUM 11ei
OUTBII 3pO3yMUTUMU Ta YacTimie
BiATBOpIOBaHUMH [5].

Jlinep 13 PO3BHHEHOI0 HAPATUBHOIO

KOMIIETEHTHICTIO Mae MOJKJIUBICTH
BUKOPHCTOBYBAaTH HApaTUBU AJII PO3YMiHHS
OpuudH Ta  €(QEeKTUBHOTO  BUPIIICHHS
KOH(JTIKTIB B KOMaH/Ii. Pozyminus

OJIHOYACHO PI3HUX TOYOK 30pY Ta BMIHHS
nigiiTy g0 mnpoOiemMu 3 pi3HUX OOKiB
JoriomMarae Jijaepy 3HAaWTH KOMIIPOMICHI
pimeHHs, mo0 B 1JeaJbHOMY BapiaHTI
3aJJ0OBOJIBHUTH TOTpeOM 000X CTOpiH, abo
BUBECTH CTOPOHU HA NIEBHUH KOMITPOMIC.
MomeHT MOTHBAII1 KOMaH/IH,
KOJIEKTUBY YU TPYNH € JIOCUTh BaXJIMBUM

acreKTOM Yy MAisUTbHOCTI Jyigepa. Y IbOMy
BUIIAJIKY pO3BUHEHA HapaTHBHA
KOMIIETEHTHICTh JoroMarac Jigepam
PO3MOBIAATH ICTOPI, SIKi MOXKYTh HaJMXATH Ta
MOTHBYBAaTH IHIIUX, & TaKOX 3a pPaxyHOK
[[LOTO TepPEeIaBaTH CBOI I[IHHOCTI Ta MOTJISAH
4yepe3 HapaTHBH, IO CIPHSE JIOCATHEHHIO
CHUTBPHOI METHM Ta 3arajibHid MiITPHUMIIL
KOMaH/IH. Kpim TOTO, HapaTHBH
JIOIIOMAaralTh 4YjICHAM KOMAHAW  JICTIIE
imeHTU(iKyBaTUCA 3 JAEPOM 1 CIUIBHOIO
METOIO0, OCKUIBKM I€ [Oac€ caMmiii KOMaHIi
BITUYTTS “‘€IHOCTI KOMaHAM ’, BITYYTTS, IO
BOHHM € YaCTHHOIO ycie ictopii. Takox ciif
BIIMITHTH, IO  JIJAEpPH, SAKIi  BMIIOTh
e(EKTUBHO PO3IMOBIIaTH HAPATUBH, 3a3BUYAN
MalOTh OUIBININKA ABTOPUTET Ta BUKIUKAIOTH

OimpIie JOBIipM B KOMaHAi Ta cepex
3amiKaBJIEHUX 0OCi0.
Onaum 13 HaWBaXJIUBIIIIAX

JIepChbKUX SIKOCTEH € 100pe pO3BUHEHUM
eMoLliiHui iHTenekr, abo > Emotional
Intelligence (Emotional Quotient or EQ).
BMiHHS ~ po3moOBiAaTH  HapaTUBU  MOXKeE
HNO3UTUBHO BIUIMBATH Ha piBEHb eMIIATii
Jiepa, TOMYy IO 3aBASKH CIYXaHHIO Ta
po3moBiAl  icTopii  BiOyBaeTbcs — Kparie
PO3YMIHHS JYMOK, MOYYTTIB Ta MOTped He
TIJIBKH CBOTO OTOYEHHS, a i camoro cebe [6].

Jlinepy 3 HapaTMBHOI KOMIIETEHT-
HICTIO MOXYTb BIJIKPUTO PO3MOBLIATH PO CBOL
BJIACHI HEBJIa4l 1 BYMTHUCS 13 HUX, IO CTBOPIOE
atMocdepy, B SKiM 1HIN WIEHH KOMaHIU
BUATBCS BIUYBAaTH T'OTOBHICTH JO PH3UKY Ta
OlnblIe aKIEHTYIOTh yBary Ha MO3UTUBHHMX
MOMEHTAX 13 BIIACHUX ITOMHIIOK.

Takox PO3BHHEHUN piBEHb
HapaTUBHOI KOMIIETEHTHOCTI MOXe
JIOTIOMOI'TH €(DEeKTUBHO 3MEHIINTH 3arajbHUN
omip A0 3MiH. Hanpuknan, nigepu MOXYyTb
BUKOPHCTOBYBAaTH HapaTHBH, 1100 e(heKTUBHO
MOO1TI3yBaTH KOMaHy Ha 3MiHM a00 BaxKi
3apnaHHs. OcoOiMBO  HapaTuWBHI  1CTOPIi
MOXYTh HQJWXaTH JO [ii Ta BUCTYIATH
HiATPUMKOIO JUIs JIFOAEH i Yac MepeTBOPEHb.

Brnockonanennsa HapaTUBHOI
KOMITETEHTHOCTI JIIS JTjiepa — Ie MpoIiec, o
MOXX€ 3aliMaTH dYac Ta BHUMaraTh II€BHHUX
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3yCuJlb, ajl€ B PE3yJIbTaTi MpU3BeIE 10 3HAYHUX
NOKpalleHb Yy KOMYyHIKallii, KepyBaHHI Ta
e(eKTUBHOCTI POOOTH KOMaH/IN 3araJiOM.

Ha  ocnoBi  3a3HaueHoi  Buile
iHpopMarii Mu chopMyBanm peKOMEHIAIIT
I0JI0 BITPOBAKCHHS HAPATUBHUX IT1IXOJIIB Y
MIPaKTUKY JIiIEPCTBA JIS JOCSTHEHHS O1TBIIIOT
e(hEeKTUBHOCTI:

1. YuraiiTe Ta ciayxalTe HapaTHUBH.
UwuTaHHs Ta CIyxXaHHsS ICTOpii Ta HapaTHBIB
MOX€E JONOMOITH pPO3BUHYTH TaK 3BaHE
IHTYiTUBHE PO3yMIHHS TOro, SK BOHHU
OyayroThCs Ta GYHKIIOHYIOTb.

2. [linTpumyiiTe CHiBpOOITHHKIB, SKi
po3noBigaroTh  ictopii. BusHaBamHs Ta
BHCJIYXOBYBaHHS ICTOPIiil Ta HAPATHUBIB IHIITUX
mronelt  30arauye poO3yMiHHS Ta CHpUsE
CTBOPEHHIO  TO3UTHBHOI arMmocdhepu B
KOJIEKTUBI B IJIOMY.

3. Crapaiitecs BUKOPHCTOBYBATH
HapaTHBH B CIIUIKYBaHHI 3 KOJIETaMH Ta
criBpoOiTHUKaMu. lle MoXke BKIIOYATH SIK
JITOBI icTOpIi, aHEeKI0TH a00 BIACHI JTOCBIIH,
[1I0 JIOTIOMAararoTh IIOSICHUTH Bal i€l Ta iil.

4. BUKkopucTtoByiiTe HapaTUBU IS
MOTHBAllil, OCKUJIBKHA 1€ MOX€ JONOMOI'TH
MOTHBYBAaTH KOMaHJY JOCSTaTH BHUCOKHUX
pe3yJIbTaTiB.

5. Ypi3zHOMaHITHIOWTE BJIACHI
HapaTuBH, 1110 I03BOJIUTH PO3LIMTH TOPU3OHTH
PO3YMIHHS, OCKUIBKM Pi3HI KYJbTYPU MarOTh
BJIaCH1 0COOJIMBOCTI Y CITIIKYBaHHI.

6. [Ipokauyiite cBOtO emmariro. Jlixep i3
PO3BHHEHOIO €MIIaTi€l0 Mae OUIbLIY 3/1aTHICTh
pO3yMITH Ta chiBYyBaTu 1HIIUM moasaMm. Lle
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