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THHOBAIIIMHI BEKTOPH YIIPABJIIHHSA

Anomayia: TOKa3aHO, IO YIPABIiHHSA € BHU3HAYAIBHOI YMOBOIO  YCHIIIHOTO
IHHOBAI[IITHOTO THUMY CYCHUIBHOTO PO3BUTKY BaXKJIIMBOIO MPOOIEMOIO IMOCTAaE po3polKa i
CUCTEMHE 3aCTOCYBAaHHSI IHHOBALIMHUX YIPABIIHCHKUX TEXHOJIOT1H.

[IpoananizoBaHo AociimkeHHs 1 myOmikamii 3 mpobieM BU3HAYCHHS iHvHOBauiﬁHI/IX
BEKTOPIB yIpaBiiHHs. BoHU ganeko He BUUEPITyIOTh BCIX 11 BAXKJIMBUX acleKTiB. MieTscs mpo
colmiaybHI, CKOHOMIYHI, OpraHi3aIliiiHi Ta IICUXO0JIOTIYHI YMOBH 1 MOKIIUBOCTI 3a0€3IICUCHHS K
IHHOBAIIHOTO XapaKTepy CaMOro YIpaBJIiHHA, TaK i HOTO BIAMOBITHOCTI BUMOTaM iHAyCTpil
4.0. HemocTaTHRO PO3KPUTO TAKOXK CEHC 1 OCOOIMBOCTI iHHOBAIIITHOTO YIPaBIiHHS Ta HOTO
BIIPOBA/KEHHS B MPAKTUKY yIPABIIHCHKOT AiSITBHOCTI.

3a pe3ynbTaTaMy CUCTEMHOTO JOCIIKEHHS IUPOKOTO CIIEKTPY MpoOsieM yrpaBiIiHHS
W aHamizy JiTepaTypHHUX JDKEpel 13 HUX MpoOJeM IUISIMU CTaTTi BU3HAYEHO PO3MEKYBaHHS
CEHCY TIOHATH IHHOBAIIMHOCTI, €(EeKTHUBHOCTI Ta BIAMOBIAHOCTI 3MICTYy U XapakTepy
YIpaBITiHHS CYCHUIBHUM BUMOTaM Ta OYiKyBaHHIM HOTO repexo/y Ha piseHs 4.0.

Knrouosi cnosa: BekTOpu yIpaBIiHHSA, YIPABIIHCHKI TEXHOJOTIi, 1HHOBAIIMHICTB,
ingyctpis 4.0.
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INNONATIVE MANAGEMENT VECTORS

Abstract: It is shown that management is not just one of the integral components of the
joint activity of people, but also a determining condition for its successful implementation and
ensuring the desired efficiency. It is known that the development of management ideology and
technology usually lags behind production technologies. This applies to both local and global
aspects of management. Therefore, today, in the conditions of an innovative type of social
development, the development and systematic application of innovative management
technologies becomes an important problem.

Research and publications on the problems of determining innovative management
vectors are analyzed. They are far from exhausting all its important aspects. It is about social,
economic, organizational and psychological conditions and possibilities of ensuring both the
innovative nature of the management itself and its compliance with the requirements of Industry
4.0. The meaning and features of innovative management and its implementation in the practice
of managerial activity are also insufficiently disclosed.
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According to the results of a systematic study of a wide range of management problems
and the analysis of literary sources on these problems, the goals of the article are to distinguish
the meaning of the concepts of innovation, efficiency, and compliance of the content and nature
of management with social requirements and expectations of its transition to level 4.0

Key words: management vectors, management technologies, innovation, industry 4.0

Olexandr Ponomaryov

An extended abstract of the paper on the subject of:
“Innonative management vectors”

Problem setting. Management as an
integral component of human activity is a
determining condition for its effectiveness.
Management ideology and technology lag
behind production  technologies  in
development. This applies to both its local and
global aspects. Therefore, in the conditions of
innovative development, the development and
application of innovative management
technologies becomes an important problem.

Recent research and publications
analysis. The raised problem arouses the
interest of researchers. It is enough to name
such famous scientists as R. Akoff, V. Babaev,
M. Gurevichov, P. Drucker, G. Mintzberg,
L. Orban-Lembryk, S. Pazynich, Yu. Palekha,
O. Romanovsky and others. Their attention is
drawn to various aspects of management.
Thus, V. Babenko analyzes the peculiarities of
the management of innovative activities of the
enterprise in the conditions of the
development of industry 4.0 [1].

Bondarenko S. emphasizes that “the
goal of management action is sustainable and
progressive innovative development of the
enterprise, which ensures the growth of its
market value, as well as competitive
advantages based on the readiness to
adequately and timely respond to changes in
the internal and external environment” [2, p.
135]. O. Mandych and his co-authors form

theoretical-methodical and practical
recommendations  regarding  innovative
development vectors of reengineering

business processes and strategic management
of enterprises [8]. Dunska A., Boyarynova K.
and M. Kravchenko analyze the advantages of
scientific search for determining of innovative
development of enterprises [4].

Cooper R. analyzes the innovative
dilemma: how to introduce innovations in a
mature market situation [3]. Schwab K. and
N. Davis study the formation of industrial
revolution 4.0 [11]. Shahrum A. and N. Husin,
consider the problem of personnel provision of
industry 4.0, justify the need to transition to
education 4.0 [12]. SavchenkoO. and
R. Nesterenko emphasize the role of education
in the innovative development of specialists. In
their opinion, “the willingness and ability of
universities to develop and maintain a
continuous improvement process will depend on
the success of graduates in the labor market,
their entrepreneurial spirit and, as a result, the
competitiveness of businesses. A specialist who
acquires knowledge and skills in the chosen
specialty will be able to compete in the labor
market with this approach ” [10, p. 155].

Mohnenko A. analyzes the
informatization of the economy as a vector for
managing the innovative infrastructure of the
region [9]. Many publications are devoted to
local aspects of innovation management. An
example is the works of Yu. Li on the impact
of innovative management technologies on
production productivity and economic growth
in China [7]. Jackson M. and his co-authors
analyze the application of innovative
management in the design and management of
stormwater retention ponds in Canada [6].

As S. llyashenko and O. Bilovodska
write, the advantages of the development of an
economic system based on innovations are the
provision of economic growth without a
proportional increase in the consumption of
raw resources, the formation of conditions
under which investing in the creative and
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scientific potential of society becomes
extremely profitable [5, p. 271]. Systematic
application of mathematical models and
methods plays an important role in ensuring
management efficiency.

Paper objective. The purpose of the
article is to delineate the meating of the
concepts of innovation, effectiveness and
compliance of the content and nature of
management with specific vectors, which are
societal requirements and expectations of
Industry 4.0.

Paper main body. Management plays
a decisive role in the organization of joint
activities of people and their communities. It
is an important prerequisite for the life
support of a person and society as a whole.
Management promotes the formation and
maintenance of industrial and other relations
between the participants of this activity.
Moreover, it is a powerful factor of scientific,
technical and social progress. Such an
important place of it in the system of social
processes implies the need to ensure the
consistency of management with the processes
to which it is aimed.

This fundamental requirement is an
effective source of managerial influence on
the functioning and development of society.
Awareness of the importance of this
management function by each manager
becomes a condition for proper coordination
of management and its object. The pursuit of
this agreement was and is a search for such a
choice of goals, content and nature of
management that ensures its desired
effectiveness. However, unfortunately, there is
no such unanimous understanding and, in
principle, it is impossible. Indeed, all people
are different, that is why managers differ both
in their individual traits and qualities, and in
their views on the meaning of their activities,
management culture and technology

Conversations  with managers-
practitioners show that they have different
understandings of the essence of the concept
of innovativeness. Most consider it a
manifestation of a change in the system of
motivation and stimulation. Some believe that

innovative ~ management  means  the
consistency of the synergistic pattern of self-
organization of the systems to which it is
directed. There are other options for
interpreting the meaning of management
innovation, which are not sufficiently clear
and well-founded.

In our opinion, management
innovation is really, first of all, a qualitative
change in management technology in relation
to goals and the nature of activities to achieve
them. Secondly, innovative management is a
multifactorial phenomenon and means
focusing on the most efficient achievement of
goals. Efficiency, on the other hand, is the
ratio between the obtained result of the
activity and the expenditure of resources
necessary to obtain it. It is not only about
material and financial, but also about human
resources, including the expenditure of
physical, intellectual and psychological
efforts and energy by the performers.

Distinguishing the concepts of the
innovative nature of management and
efficiency shows that they differ in their
meaning, despite the fact that there is a
certain correlation between them. Its
strengthening depends on a number of factors.
Among them, the level of professional
managerial competence of the manager as a
subject of management, his general and
professional culture, primarily
communicative, should be mentioned in the
first place. It is extremely important for him to
realize his responsibility for the nature of the
use of innovative management technologies.

The nature of the socio-psychological
well-being of the performers is of particular
importance here. Acting as one of the
essential vectors of the innovative direction of
management, it combines their sincere
satisfaction with the successful performance
of their tasks with the psychological climate in
which the goals and objectives of their
activities are achieved. Therefore, the
manager must know and understand that the
favorable psychological climate in the
organization, the sociable and benevolent
nature of the relationship between people are
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integral components of the technology of
innovative management.

The need for  development,
implementation and systematic use of
innovations in management activities is due to
significant changes in the situation on the
labor market and labor force. We will cite
only two circumstances. The first of them is
the emergence of new professions and new
types of activities. It is a natural result of
scientific, technical and social progress.
Thus, in January 2024, the Classifier of
professions was updated, as 42 new
professions appeared on the labor market, in
particular in the field of information
technology and health care, as well as in
social, financial and other spheres. The
second circumstance was the rapid spread of
opportunities and the increase in the scope of
application of truly innovative artificial
intelligence technologies.

By the way, in the process of teaching
future specialists in project management the
educational discipline “Behavioral
competencies in project management”, |
asked them to briefly describe their vision of
directions and trends in the innovative
development of management technologies. It
was interesting to me because the vast
majority of students were people in their
forties and for them it was their second higher
education. All of them had professional
experience, including managerial experience.
Analysis of their essays showed that 19 out of
26 people associated the development of
management with the wuse of artificial
intelligence. And only 7 studens saw the
development of management as using the
achievements of psychology and other social
and humanitarian sciences.

With the help of purposeful use in the
educational process of both innovative and
traditional pedagogical technologies and the
involvement of students in active discussion of
the problem, it was possible to form a systemic
vision of the management phenomenon in
almost every one of them to some extent. Its
meaning and place in the general space of
socio-cultural,  professional-technological,

logical-methodological and psychological
parameters. In this space, the guiding vectors
should be considered, firstly, the
correspondence of management technologies
to production technologies. Thus, the
innovative nature of level 4.0 production quite
logically requires management of the same
level. A well-known entrepreneur-innovator
has just announced his intention to produce
electric cars based on a fundamentally new
technology that surpasses anything that has
existed in the world before. It is quite obvious
that this production will also require
management technologies, which also do not
exist today.

Social requirements for management
and managerial activity are also another
significant innovative vector of management.
Indeed, compliance with these requirements of
the goals, content and nature of management is
not only an indicator of the quality of
management, but also an important factor and
at the same time a manifestation of social
progress and harmonization of interpersonal
relations. Such their correspondence should be
considered one of the prerequisites for the
formation, development and unwavering
observance of legal and moral norms,
development of general and professional
culture in this society.

Purposeful implementation of the
innovative nature of management and
ensuring its compliance with  social
requirements becomes one of the powerful
sources of responsibility education of each
participant in managerial, and more broadly,
industrial relations. This same responsibility,
in turn, gives rise to the desire of both
managers and executors to flawlessly perform
their professional tasks and functions.

By gaining practical experience, they
improve the level of their professional
competence, which contributes to their
valuable perception of their profession and
professional activity. The result is an increase
in the quality and efficiency of their activities
and the satisfaction of consumers of their
products and services. At the same time, the
socio-cultural space of the organization is
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also developing. Since the considered
processes are carried out against the general
background of an innovative type of social
development and the corresponding space,
they should be considered as specific
innovative management vectors. In this
capacity, with the help of a system of direct
and feedback relationships, they not only act
as its manifestations, but also themselves
undergo changes under the targeted action of
managerial influence.

Conclusions of the research. 1.
Development is inherent in society throughout
the history of civilization, although it had a
rather random nature and local areas of
application. Today, development has a global
character, rapid changes and a wide scope of
application. Changes in technology require
changes in their management.

IlocranoBka npoodjaeMu y
3arajJibHoMy BHIVISIAI Ta 11 3B’S30K 3
BOXJIUBUMHM HAyKOBUMH YU NPAKTUUHUMHU
3aBIAHHAMH. YUOpPaBIiHHSA BHUCTyIa€ HE
MPOCTO OJHHM 13 HEBIJ]'€EMHUX KOMIIOHEHTIB
CIIIILHOI JIAJIBHOCTI JIIOJeH, a U TakKoXK
BU3HAYAJBHOIO  YMOBOIO 1  YCHIIIHOTO
3MiiCHeHHsT U 3abe3neueHHs 11 OakaHOL
edexkTuBHOCTI. B TOM Xe wac imeomoris
YVOpPaBIiHHA MW  YNPaBIIHCbKI TEXHOJIOTI{
3a3BUYail BIJCTAIOTh Y CBOEMY PO3BUTKY Bl
BUPOOHUYMX TEXHOJIOTIH. | 11€ MOBHOIO Mipoto
CTOCYETBHCS SIK JIOKAJIbHUX, TaK 1 IN100aJIbHUX
aCIeKTIB YIPABIIHCHKOI JisIbHOCTI. Tomy
ChOTOJIHI, B yMOBaxX IHHOBALIMHOTO THUIY
CYCHUIBHOTO  PO3BUTKY,  B@XJIMBOIO 1
aKTyaJIbHOIO MPOOJIEMOIO MOCTa€E po3podKa 1
CUCTEMHE  3aCTOCyBaHHS  IHHOBAI[IHHUX
YOPaBIiHCBKUX TEXHOJIOTIH.

AHaxi3 ocTaHHIX [gocaimKeHbL i
nyoJikanii, y skux OyJio 3amo4yaTKOBaHO
PO3B’s3aHHS MOpPYIIEHOi MpobjaeMu 1 Ha sKi
CIMPAIOTHCSI aBTOpU. ICTOTHA TeopeTHyHa
BOXIUBICTH 1 O€3CyMHIBHA IpakTU4YHA
3HAYYIIiCTh MOPYIICHOT MPOOIeMH 3yMOBHIIA
iHTepec 10 Hei 0araTboX JIOCIHITHUKIB.
JlocuTh mocrmathcs Ha TaKUX — BIJIOMHX
¢axiBuiB, sk  P. Akop¢p, B. baGaes,
M. I'ypesuuos, II. [Ipykep, I'. MinuGepr,

2. The effectiveness of management is
ensured not by the changes themselves, but by
the compliance of management with the triad
of vectors: a) synergistic patterns of self-
organization, b) the development of industry
4.0, c) societal requirements for management
and social development trends.

3. Integral changes in the technologies
of social production in the broadest sense and
its management significantly increase the
efficiency and productivity of production. This
contributes to the growth of the population's
well-being, the democratization of social life,
the development of spirituality and culture.
Thus, management meets the requirements of
society, ensures benevolence and
camaraderie in mutual relations.

JI. Op6an-JlemoOpuk, C. [Tazuniy, FO. [Tanexa,
O. PomaHOBChKMii Ta iHmi. Ixmio ymary
IPUBEPTAIOTh PI3HI acmekTu (peHoMeHy
YIPaBIIHHSA Ta YNPABIIHCHKUX TEXHOJIOTIH.
Tak, B.babenko aHanizye 0coOIMBOCTI
yOpaBIiHHSA  IHHOBALIMHOIO  JISUIBHICTIO
HiANPUEMCTBA B YMOBAaX PO3BUTKY 1HIyCTpii
4.0, 30CepelKyHunCh TEPEBaXHO  HA
acreKTax MojemoBanus [1].

Y cBoo uwepry, C.bonmapenko
MIJIKPECITIOE, M0 “METOI0 YMIPABJISIFOYOL 1ii €
CTIMKMM 1 NpOrpecHBHUN IHHOBALIHHUIA
PO3BHUTOK MIAMPUEMCTBA, M0 3a0e3reuye
3pocTaHHs Oro pUHKOBOT BapTOCTI, a TAKOXK
KOHKYPEHTHI TepeBaru Ha OCHOBI TOTOBHOCTI
aJIeKBaTHO 1 CBOE€YACHO pearyBaTH Ha 3MiHU
BHYTPIIITHBOTO 1 30BHINIHBOTO CEpPEeAOBHINA”
[2, c. 135]. Mauaguu O. 3i cmiBaBTOpaMu
JETAIbHO PO3IIIAJAI0Th IPo0ieMu pO3poOKH
TEOPETUKO-METOJUYHUX  Ta  MPAKTUYHHUX
pEeKOMEHIalliii  CTOCOBHO  IHHOBAIIHUX
BEKTOpIB PO3BUTKY PEIHKUHIPUHTY Oi3Hec-
MpOLIECIB  Ta CTPATEriYHOTIO  YIPaBIiHHS
MiTPUEMCTBAMU [8]. JlyHceka A.,
bospunosa K. 1 M. KpaBuenko anamizyoTh
MO>KJIMBOCTI Ta IE€pPeBark HaAyKOBOTO MiX01y
70 BUSBIICHHS BH3HAYAJbHUX BEKTOPIB
1HHOBaLIHOTO XapaxkTepy PO3BHUTKY
MIPOMHCIIOBHX ITiAIPUEMCTB [4].
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Kymep P. aknentye yBary Ha mikaBii
IHHOBALlIMHIA JUIIeMi: SK  BIPOBAKYyBaTH
iHHOBAIli B cuTyamii 3pimoro puHKy [3].
IIBa6 K. ta H. JleBic A0OCHIKYIOTh TIPOIIECH
dbopmyBaHHS YETBEPTOI MMPOMUCIIOBOL
pesomromii [11]. V cBoro uepry, A. llaxpym i
H. Xycin, posrisaatoun mpodiaeMy KaapoBOTro
3abe3neuenns iHayctpii 4.0, oOIpyHTOBYIOTh
HeoOXiHicTh mepexomy 1o ocBith 4.0 [12].
Caguenko O. ta P. HectepeHKO MmiIKpECIIO0Th
pOJb CHCTEMH OCBITH JUId 1HHOBAIIMHOTO
po3BuTKy (axiBmiB. Ha iXHe mepekoHaHHS,
“rOTOBHICTP 1 3[aTHICTH  YHIBEpCHUTETIB
pPO3BUBATH 1 MIATPUMYBaTd Oe3mepepBHUN
NpOLIEC BJIOCKOHAJICHHST OyJe 3aJie)KaTh BiJ
yCIiXy BWITyCKHUMKIB Ha PHHKY TMpaii, ix
HiAMPUEMHUIIBKOTO JIyXy 1, $K HAcTiJOK,
KOHKYPEHTOCIIPOMOXHOCTI 0i3Hecy. daxiBelp,
10 OTPUMYE 3HAHHS 1 HABUYKU 3 OOpaHOi
CIICIIATBHOCTI, MPU TAaKOMY IIIXOIi 3MOXKe
KOHKYpyBaTu Ha puHKy mpaiti” [10, c. 155].

[TpoGiemy iHpopmaTuzarii

€KOHOMIKM  SIK ~ BEKTOp  YIPaBIiHHS

IHHOBAIIHHOIO  1HQPACTPYKTYPOIO PETioHy
nocinimkye  A. Moxuenko [9].  bBararo
nyOumikanii IIPUCBSIYEHO JIOKaJIbHUM
acreKTaM  3aCTOCYBaHHS  1HHOBAIIMHOTO
yhOpaBliHHA. SIK TpUKIaJ, MOXKHa HaBECTH
podotn 1O.JIi, skuil aHamizye BIUIMB
YOpPaBIiHHSA 1HHOBALIMHUMU TEXHOJOTIAMH 1
3arajlbHO0  TPOJIYKTHUBHICTIO  OCHOBHHX
YUHHUKIB BUPOOHUIITBA Ha EKOHOMIUHE

spoctanns Kuraro [7].Jlxexkcon M. Ta ioro
CHiBaBTOpU  aQHANI3YIOTh  3aCTOCYBAaHHSA
1HHOBAIIHOIO MEHEIHKMEHTY B
IPOEKTYBaHHI Ta YNpaBIiHHI CTaBKaMHU IS
yTpuMaHHs 3711BoBUX Boj y Kanani [6].

Ax  mumyte  C. Ismenko  Ta
O. BinoBoachbka, mepeBaraMu  PO3BHUTKY
€KOHOMIYHOI CHUCTEMH, 3aCHOBAaHOrO Ha
IHHOBAIIISIX,  BHUCTYMAalOTh  3a0e3MeyeHHs
€KOHOMIYHOTO 3pOCTaHHS 0e3
MPOMOPILIHHOTO 30UTBIICHHS CIOKUBAHHS
CUPOBUHHUX PECYPCiB, JOPMYBaHHS YMOB, 32
SKUX 1HBECTYBaHHS Y TBOPUYUH Ta HAyKOBUI
MOTEHIla]l CyCHJIBCTBA CTA€ HAI3BUYANHO

urigaum  [5, c. 271]. IcrotHy poms y
3a0e3neueHHl  e(EeKTHUBHOCTI  yNpaBIliHHS
BiJlirpae CHCTEMHE 3aCTOCYBaHHS

MaTEMATUYHUX MOJEJIEN 1 METOIIB.

Buninennsi He BUpilIeHMX paHile
YacTHH 3arajbHoi Mpo0JjieMH, KOTPUM
IIPUCBAYYETBCSA JlaHA CTATTs. PO3MNISIHYTHI
OTJISIZT JOCHIJDKEHb Ta TyOJiKamii 11oa0
npoOaeMu BU3HAYEHHS IHHOBAIIHUAX
BEKTOPIB YIpPaBIIHHS JaJeKO HE BHYEPILY€
BCiX i BaXIMBHX acrekTiB. Vgerbes mpo
collianbHi, EKOHOMIYHi, OprasizamiiiHi Ta
NICUXOJIOTIYHI ~ yMOBH 1  MOJKJIMBOCTI
3a0e3MeUYeHHs SIK 1HHOBAIIHHOTO XapakTepy
CaMoT0 yITpaBJIiHHSA, TaK 1 HOTO B1AMOBIIHOCTI
Bumoram  ingyctpii  4.0. HenocratHbo
PO3KPHUTO TaKOX CEHC Ta OCOOJIMBOCTI
ynpaBimiaHsa 4.0 Ta HOro BHOPOBAKCHHS B
MPAKTUKY YIPABIIHCHKOI AISUTBHOCTI.

@®opmy/II0BaHHA  Wijled  cTaTTi
(moctaHoBKa 3aBlaHHS). 3a pe3yibTaTaMu
CUCTEMHOTO JOCTIKEHHS aBTOPOM
IIUPOKOTO CIEKTPY MpOOJIeM YIpaBIiHHS i
aHaT3y JITepaTypHUX JOKepen 13 IuX
npoOjeM I[UIAMH CTaTTi CIIiJI BBaXKaTu
PO3MEKYBAaHHSI CEHCY TaKUX TIOHATh, SK

IHHOBAIIWHICTD, e(eKTUBHICTh Ta
BIMOBIAHICTE  3MICTYy W Xapaktepy
yOpaBIiHHA  CYCHUIBHMM  BHMOTaM  Ta
ouikyBaHHAM 1HAYCTpii 4.0.

Buksax  ocHOBHOro  Mmarepiaay
AOCJiKeHHs] 3 TIOBHUM OOIPYHTYBAaHHSAM
OTpPUMaHUX HAYKOBHUX pe3yJbTaTiB.

VYrpaBiiHHS BiJIrpae BU3HAYAJIbHY pOJb B
HaJIeXHIN opranizailii Ta 311iCHEHH1 CIUIBHOT
TSUTBHOCTI JIOJIEH Ta PI3HUX iX CHUTBHOT.
BoHO cTae Bkpall BaXJIMBOK NEPELYMOBOIO
HE TITbKA HOPMAJILHOTO JKUTTE€3a0€3MeueHHs
JIOAMHM Ta  CYyCHUIBCTBA Yy  IILJIOMY.
VYrpaBninus CIIpUSIE  TAKOXK me "
(hopMyBaHHIO Ta IOTPUMAHHIO HEOOXITHUX
SIK BUPOOHUYMX, TaKk 174 THIIHIX
MDKOCOOUCTICHUX  B3a€EMOBIJHOCHH  MIX
YYaCHUKaMM 1€l MisTbHOCTI. bimbmn Toro,
YIPaBIIiHHSA BHCTYTAE IMOTY)KHUM YHHHHUKOM
HayKOBO-TE€XHIYHOTO 1 COLI1aJIbHOTO
nporpecy. Take HOro BaxJIuBe Miclle B
3arajipHi  CUCTeMi CYCIHUIBbHHUX IPOLECIB
nependadae  HEOOXiTHICTh  3a0e3MeUYCHHS
y3rOJUKEHOCT] YIpaBIiHHA 3 IMpoliecaMu, Ha
HaJIe)KHE 3AICHEHHS IKUX BOHO CIIPSIMOBAHE.

L1 pyHmameHTaIbHA BHMOTA BICTYTIAE
JIEBUM JKEPETIOM YIIPaBIIiHCHKOTO BIUIMBY Ha
nporiecd  (QYHKIIOHYBaHHS Ta PO3BHUTKY
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CYCIIUJILCTBA. YCBIJOMJICHHSI X BayKIIMBOCTI
i€l ¢pyHKIiT ynpapiniHHA OyKBaJIbHO KOXKHUM
KEPIBHUKOM BHCTYIIA€ YMOBOK HAJIECKHOTO
Y3TOJUKEHHS YIPaBIiHHSA Ta HOro o0’eKTa.
[IparHeHHs HBOTO Y3TOKEHHS BHCTYHAJO 1
BUCTYIIA€ TIOIIYKOM TaKOTrO0 BHOOpPY MiJIEH,
3MICTY 1 XapakTepy yNpaBIiHHA, SKHA
3a0e3nedyye MOro OviKyBaHy €(EeKTHBHICTb.
OnmHak, Ha JKajgb, TAaKOTO OJHOCTAHHOTO
YCBIJOMJIGHHS HEMa€ 1, B MPUHIMII, BOHO
HeMo>xJIuBe. J[iicHO, BC1 JIIOJIM Pi3HI, TOMY H
KEPiBHUKH BIZIPI3HSIOTHCS AK
IHAMBITyaJbHUMU PUCAMH 1 SKOCTSMH, TaK 1
MOIIAJaMA Ha CEHC CBO€I JisUIBHOCTI, Ha
YIPABIIHCHKY KYJIBTYPY Ta TEXHOJIOTIIO.

Sk cBiguaTh Oeciam 3 KepiBHHKaMHU-
NpakTUKaMH, Yy HHX € pi3HE pO3yMiHHS
CYTHOCTI IOHSITTS IHHOBALIMHOCTI. BibIIicTh
BBa)Ka€ MPOSBOM IHHOBALIMHOCTI Pi3HI 3MiHH
CHCTEMH MOTHBAMIi i CTUMYIIOBaHHSA. J[eXTo

3 HHUX BIEBHEHHH, 1[0 I1HHOBAI[IliHE
VOpaBIiHHA  O3HAa4a€  HECYNepewINBICTh
CHHEPTEeTHYHUM 3aKOHOMIPHOCTSIM

caMmoopraHizallii Ta CaMOPO3BUTKY CHCTEM, Ha
SK1 BOHO CIIpsIMOBaHe. 3yCTpiyaroThes U 1HII1
BapiaHTH TPAKTyBaHHS CEHCY 1HHOBAI[IHHOCTI
YOPaBIiHHA, $IKI YSBISIOTBCS HEIOCTATHBO
YITKUMU Ta OOTPYHTOBAaHUMH.

Ha Hame IIEPEKOHAHHS,
IHHOBAI[IIHICTh  yOpaBIiHHSA JAIHCHO, IIO-
nepiie, Mae po3rIIAaTUCs SK sKICHA 3MiHA
TEXHOJIOTIl  yHpaBiIiHHSA  BIAMNOBIAHO  JI0
oOpaHMX wLUIe Ta XapakTepy IisJIbHOCTI
mono nocsrueHHs. [lo-mpyre, iHHOBalliiiHe
yOpaBiiHHA sBJIsie co0o0r0 OaraTodakTopHe
SBUIIE 1 O3Ha4Ya€ WOTro CHPSIMOBAHICTh Ha
HarlepexTuBHIMIE nmocsrHeHHs 1uten. [lin

e(eKTUBHICTIO MPUIHATO pPO3YyMITH
CITIBB1/IHOIIIEHHS MK OTPUMAHUM
pe3yabTaTOM  [ISUTBHOCTI Ta BHUTpPAaTaMH
pecypcis, HEOOX1THUMH TUTSt roro

orpuManHs. [Ipu 1poMy HWaeTbcs He TIIBKH
npo MartepianbHi Ta (piHaHCOBi, a W Tpo
JIO/ICBKI pecypcu, B TOMY YHWCII BUTPATH
BUKOHABISIMU (PI3UUHUX, IHTENIEKTYaIbHUX Ta
MICUXOJIOTIYHUX 3YCHJIb Ta €Heprii.

Takum YHHOM, B nporeci
pPO3MEXYBaHHS ~ IOHATH  IHHOBAI{HOTO
XapakTepy YHpaBIiHHA Ta €QEKTUBHOCTI

MOKHa BIIEBHUTUCA y TOMY, IO BOHHU
BIJIPI3HSAIOTHCA 32 CBOIM CEHCOM IIpU TOMY,
0 MK HHMH iCHye TeBHA Kopensmis. Ii
MOCUJICHHS 3aJeKUTh BiJ HHU3KU 1HIIUX
yuHHUKIB. Cepen HUX CIiJ Ha3BaTH PiBEHb
npodeciiiHoi ynpaBlIiHCHKOT KOMIIETEHTHOCTI
KEepiBHUKA SK Cy0’€KTa yHOpaBIiHHS, WHOTO
3arajpHy Ta  npodeciiHy  KyJIbTypy,
Hacamnepes KOMYHIKaTHUBHY. Bxpaii
BOXJIMBUM TIOCTAa€ TaKOX 1 YCBIJIOMJICHHS
HHM CBO€EI 0COOMCTICHOI BIIIOBINAJIBHOCTI 3a
XapakTep  BHUKOPUCTAaHHS  1HHOBaLIMHUX
YOPaBIiHCHKUX TEXHOJIOTIH.

OcobmMBoro 3HaueHHs HaOyBae TyT
XapakTep COLIaTbHO-TICUXOJIOT1YHOTO
CaMOITOYYTTsI BUKOHABIIIB. BUCTymaroun oxHum
3 ICTOTHHAX BEKTOPIB IHHOBAIIITHOT
CIPSIMOBAHOCTI YIIPABJIHHS, BOHO TTOETHYE TXHE
IIMpe 33/I0BOJICHHS YCHIITHAM BHUKOHAHHIM
CBOIX 3aBJIaHb 13 TUM IICUXOJIOITYHHM KJIIMaToOM,
B YMOBaX SIKOTO JIOCSITAIOTHCS LUT ¥ 3aBIaHHS
ixHpO1 misuibHOCTI. OTXe, KEepIBHUK ITOBHHEH

3HATU 1  PO3YMITH, IIO  HEBiI €MHUMH
CKJIaJHMKAMA  TEXHOJOII  IHHOBALIMHOIO
YIIPaBIIiHHS BUCTYTIAIOTh CTIPUATIUBHNA
ICUXOJIOTIYHMA  KiIIMaT B oprasizaiii,

TOBAapUCHKUI 1 JOOPO3UWIMBHIA  XapakTep
B33a€EMOBIJTHOCUH MIX JIFOJIbMH.

HeoOxiaHicTb xKe pOo3pobKH,
BITPOBAKEHHS Ta CHCTEMHOTO
BUKOPUCTAHHS 1HHOBalill B yHpaBIiHCHKIN
TiSUTBHOCTI 3yMOBJIEHA ICTOTHUMHU 3MiHAMH
CUTyalli Ha PUHKY mpaui # poOouoi CHIIH.
Hasenemo tinbku n1Bi o6ctaBunu. [lepmioro 3
HUX BHCTYIAa€ TMOsiBA HOBUX TMpodecid Ta
HOBHX BUJIB AisSUTbHOCTI. BoHa € mpupoanum
pe3yabTaToOM HaYKOBO-TE€XHIYHOTO 1
couianbHoro mporpecy. Tak, B ciuni 2024
poky Oyno onoBieHo Kmacudikatop
npodeciii, OCKUIBKM Ha PUHKY I[Ipaii
3'siBuHCH 42 HOBI npodecii, 30kpema y chepi
iH(hQOpMaLlIHHUX TEXHOJIOTIH Ta OXOPOHHU
3JI0pOB'sl, @ TAKOX Y COILlaNbHil, (piHAaHCOBIH
Ta 1HIUX cdepax. Jpyroro oOCTaBHHOIO
CTaJIO0 CTpiMKE TOMIMPEHHS MOKJIMBOCTEH Ta
30uTbIIeHHS cdep 3acTOCyBaHHS IHCHO

IHHOBAIIHHUX TEXHOJIOT1HA IITYYHOTO
IHTENEKTY.

Jlo pedi, B mpoleci BUKIATaHHS
MaiOyTHIM  ¢axiBIsgM 13  TPOEKTHOTO
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HAaBYAJIBHOI  JTMCIUIIIIHHA
“IToBemiHKOBI KOMIIETEHIIII B  yIpaBIiHHI
npoektamMu” OyJI0 TIOCTAaBJICHO 3alMTaHHS
mono0 OaueHHs HANPSIMKIB 1  TEHACHINHA
IHHOBAIIIMHOTO ~ PO3BUTKY  YIIPABIIHCHKUX
TexHoJIOTid. [lepeBaXkHy OLTBIIICTD CTYIEHTIB
CKJIaJIJIA JIFOJTU Y Billl JIeCh O/ COPOKa POKIB 1
JUTsl HUX 11 OyJia Apyra BuIla ocBita. Bei BoHM
MaJId J0CBif podeciitHol AisUTEHOCTI, B TOMY
YHCITl TAKOXK 1 yIpaBiiHChKOi. CTynenTam 0yiio
3alPOIIOHOBAHO HAmMcaTH ece 3  (POoKycom
yBard Ha yIpaBJIiHHS. Horo aHaJti3 mokasas, 1o
3 26 oci6 19 noB’s13yBay pO3BUTOK yIIPABIIHHS
caMme 3 BUKOPHCTAHHSM IITYYHOTO 1HTEIEKTY. |
TUIBKK [ CTYJEHTIB BOayaau PO3BUTOK
VIOPaBIiHHA K BHUKOPUCTAHHS JIOCSATHCHB
NCUXOJIOTT Ta IHIIMX HAayK COILIaJbHO-
TYMaHITapHOTO CIPSIMYBaHHSL.

3a  JIOMOMOIOK0  IJIECTIPSMOBAHOTO
BUKODUCTAHHST B OCBITHBOMY TIpOIECi SIK

MCHCIKMCHTY

IHHOBALIIMHHUX, TaK i TPATUITIAHAX
MEearoriyHuX  TEXHONOTIM 1 3alyudeHHs
CTy[ICHTIB IO aKTUBHOTO  OOTrOBOPEHHS

npobiemMu Baajgocs chopMyBaTH IPAKTHYHO Y
KOJKHOTO 3 HHUX IEBHOIO MIpPOI0 CHCTEMHE
OaueHHs (eHomeHy ympaiiHHS. Moro ceHc i

micre B 3arajJbHOMY pocTOpi
COILIIOKYJIBTYPHHUX,  IpOQeciifHO-TeXHOI0r4-
HUX, JIOT1KO-METOI0JIOTTYHUX Ta
NCHUXOJIOTTYHUX  MapameTpiB. Y  IbOMY
OpOCTOpl  HANPSAMHUMHM ~ BEKTOPaMH  CJiJ
BBaYKaTH, no-mepuie, BIAIOBIIHICTE
YIPaBIIHCBKUX ~ TEXHOJIOTIH  BUPOOHUYNM

TeXHOJIOTiAM. Tak, IHHOBAILIMHUNA XapakTep
BUpOOHUITBA piBHA 4.0 HIIKOM JIOT1YHO
noTpeOye yIpaBIiHHS TAKOTO K PIBHS.

Ille omHUM ICTOTHUM IHHOBAIlIMHUM
BEKTOPOM YIPABIiHHS BHUCTYHAIOTh TaKOX
CYyCHUIbHI BUMOTM JO YOpPaBIiHHA Ta
yIpPaBIiHCHKOT TiSUTBHOCTI. HiiicHo,
BIJIMOBIAHICTD I[TUM BUMOTaM IIiJIeH, 3MICTY i
XapakTepy YIpaBIiHHSI € HE  TIJIbKH
MOKa3HUKOM SKOCTI YIpaBliHHA, ane U
BO)XJIUBUM YMHHUKOM 1 BOJHOYAC IMPOSBOM
COLIaIbHOTO MpOrpecy Ta TrapMoHi3amii
MbKxocoOucTicHux BimHocuH. Came Taka ix
BIIIIOBIHICT, Ma€ BBa)KaTHUCSA OHICIO 3
nepeayMoB  (opMyBaHHS, PO3BHTKY Ta
HEYXWJIBHOIO  JOTPUMaHHS B  JIaHOMY

CYCHUIBCTBI TPABOBUX 1 MOPAIbHICHUX HOPM,
PO3BUTKY 3arajibHOI 1 TPOQECiiHOT KyJIBTYPH.

[inecripsimoBaHe BIIPOBAPKEHHS
IHHOBALIHHOTO ~ XapakTepy YIpaBIiHHSA W
3a0e3neueHHs HOoro BIITOBIAHOCTI
CYCHUJIBHUM BUMOT'aM CTa€ OJTHUM 3 TOTYKHHUX
JOKepe BUXOBaHHI BIITOB1JaJIBHOCTI
KO)KHOTO yYaCHUKA YIPABIIHCHKUX, IIUPIIE,
BUPOOHMYMX  B3aeMoBiHOCHMH. Il1  x
BiJINOBIJAJILHICTh, ¥ CBOIO YEPry, MOPOKYE
NparHeHHs 1 KEpIBHUKIB, 1 BHUKOHABIIIB
0e30raHHO BUKOHYBAaTH CBOI mpodeciitui
3aBIaHHs 1 QYHKIIII.

HaOyBaroun mnpakTUYHOTO JIOCBiny,
3100yBa4l BUIIOI OCBITH BJIOCKOHATIOIOTH
piBeHb CBOE€T MpodeciitHOT KOMIIETEHTHOCTI,
IO CHpUSE IIHHICHOMY CIPHHHSATTIO HUMH
cBo€i mpodecii Ta mpodeciitHol AiSUTEHOCTI.
PesynbratoM cTae mMiABHUINEHHS SIKOCTI W
epeKTUBHOCTI  IXHBOI  JISUTBHOCTI  Ta
3aJIOBOJICHHS CIIOKHMBAYiB iXHBOI MPOMYKIIii
Ta mociyr. BomHouac BinOyBaeThCs TaKOXK
PO3BUTOK  COIIOKYJIBTYPHOTO  IPOCTOPY
opranizamii. OCKUTbKH PO3TISHYTI MPOLECH
3MIACHIOIOTBCS  Ha  3arajlbHOMy  TJi
IHHOBAI[IITHOT'O TUIY CYCHUIBHOTO PO3BUTKY 1
BIJIMOBIAHOIO  MPOCTOPY, BOHU  MAarOTh
po3rsiIaTics K crnenu@ivHi  1HHOBAIlIMHI
BEKTOPH YNpaBIiHHA. Y 1L1H SKOCTI BOHM 3a
JIOTIOMOTOI0 CHCTEMH TPSIMHUX 1 3BOPOTHHX
3B’SI3KIB HE TUIBKM BHUCTYNAalOTh HOTO
nmposiBaMu, a W cami 3a3HaOTh 3MIH I
L1JIbOBOIO JIIEI0 YNIPABIIHCHKOTO BIUIUBY.

BHCHOBKHM 3 IaHOT0 JOCTiIKEHHS Ta
MEPCIEKTUBY MOJANBIINX PO3BIIOK Y JaHOMY
HamnpsIMKy. AHaJIi3 IPOIIEeCIB €BOIONIT IIIIeH 1
XapakTepy  yOpaBiIiHHA Ta  BUKIAJEHI
MIpKYBaHHSl JIalOTh OOIPYHTOBaHy 3MOTY
JUTH TaKuX BUCHOBKIB. [lo-miepiiie, po3BUTOK
Ta IHHOBAIll TpUTaMaHHI JIOAWHI i
CYCHUIBbCTBY MPOTATOM BCI€T ICTOPIT JIFOACHKOT
[MBLTI3AM], OJHAK BOHU Malld CKOpIIe
BUIAJIKOBUN XapakTep 1 OynM NpUTaMaHHI
JokagbHUM cepam 3actocyBaHHA. s
cydacHOro >k 1l  eTamy  XapakTepHi
rno0anbHUM XapakTep, IIBUIAKICTh 3MiH Ta
OHOBJICHHS 1 LIUPOKUI MmacTad
3aCTOCYBaHHS. 3MiHH TEXHOJIOT1’
noTpeOyI0Th 3MiHU YIIPaBIiHHSI HUMHU.
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[To-npyre, epeKTUBHICTL yIpaBIIIHHS
3a0e3redyoTh He caMi 1o co0l 3MiHU, HaBITh
IHHOBAITIMHI, CUCTEMHI ¥ IIUIECIIpSMOBAHI, a
BIIMIOBIIHICTh LIUICH 1 XapakTepy yHpaBIiHHS
Takid TpiaJl BEKTOPIB: a) CHHEPIETUYHUM
3aKOHOMIPHOCTSIM CaMOOpraHi3aiiii cucrem, 0)
PO3BUTKY TexHousorid iHgyctpii 4.0, B)
CYCIUIbHIM BUMOT'aM JI0 3MIiCTy YIPaBIIiHHS Ta
OCHOBHHM TEHJICHITISIM COLIIATBHOTO PO3BUTKY.

Io-Tpere, IHTerpaNIbHI 3MiHH
TEXHOJIOTI  CYCHUILHOTO BHUPOOHMIITBA Yy
CaMOMy IIMPOKOMY HOro po3yMiHHI ¥
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