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Abstract: the results of a study of leadership qualities in the process of professional
training of foreign students of a technical institution of higher education are highlighted in the
publication. Special attention is paid to the qualities of a modern effective manager-leader. Six
signs of effective leadership abilities have been identified. The features of effective leadership
in business management, military sphere, etc. are described in the article. The priority directions
for the development of effective leadership are highlighted in the article. The features of the
structural approach in the formation of effective managerial leadership in a higher education

institution are presented in the article.
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An extended abstract of a paper on the subject of:
“Features of the structural approach to the formation of effective managerial
leadership”

Problem setting. The nature of
leadership can be better understood if to
compare it with management itself. To be a
manager and to be a leader in an organization
is not the same. While influencing the work of
subordinates and building relationships with
them, the manager relies, first of all, on the
positional basis of power and the sources that
feed it. Leadership as a specific type of
management relationship is based more on the
process of social influence, on the interaction in
the organization in particular, which is much
more complex and therefore requires a high
level of interdependence of its participants.

Recent research and publications
analysis. The relation of the specified topic is
connected with important scientific and
practical tasks on the issues of managerial
leadership of the Pedagogy and Psychology of
Social Systems Management Department
named after acad. I. Zyazyun of the National
Technical University “Kharkiv Polytechnic
Institute ”, developed within the framework of
the scientific budget topic “Development of
the methodology for the development of the
leadership  potential of the national
humanitarian, technical and managerial elite
in the information society ”
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(01.01.2015 - 31.12.2017, Ne0115U000520),
the scientific contract topic “Formation of a
leadership position among engineers”
(Ne0117U005403), January 2018,
International scientific project TEMPUS
“Education for leadership, intelligence and
talent development” [2014 — 2017],
International grant “Program for the
development of the leadership potential of
universities of Ukraine” — Leadership
Foundation for Higher Education, which was
organized by the British Council in Ukraine in
partnership with the Institute of Higher
Education of the National Academy of
Sciences of Ukraine. (January 2018 — March
2019). The theoretical and methodological
basis of the study consists of the results of
scientific research by domestic and foreign

scholars. The analysis of research on
philosophical, psychological, and
pedagogical literature on managerial

leadership allows us to identify various
aspects of the study of this problem: the
improvement of professional training of
managerial leaders is highlighted by domestic
scientists such as V. Bereka, L. Vashchenko,
D. Galitsyna, L. Danylenko, H. Dmytrenko,

O. Elbrecht, H. Yelnikova, L. Kalinina,
L. Karamushka, N. Klokar, L. Kravchenko,
V. Kremen, S. Krysiuk, V. Luhowyi,
V. Maiboroda, V. Maslov, O. Melnikov,
P. Nadolishnyi, O. Nestulia, S. Nestulia,
N. Nyzhnyk, V. Oliynyk, V. Oluyko,
S. Pazynich, A. Pakharev, M. Piren,
O. Ponomarev, D. Prasol, N. Protasova,

V. Rebkalo, O. Romanovskyi, M. Rudakevych,
T. Sorochan, L. Tovarzhnyanskyi, and others;
O. Voronova, N. Goncharenko, O. Kovaleva,
A. Sventsitsky, W. Bennis, O. Kryshtanovska,
R. Mills, J. Ortega y Gasset, V. Pareto, and
others were interested in the personal aspects
of leadership; scientific approaches to the
relationship of the leader in the group and
leadership dynamics were considered by
E. Belbin, S. Bonder, D. Voduil, Y. Gurenko,
J. Falls, G. Kelly, J.March, T.Newcom,
G. Simon, J. Thibault, and others; Z. Gontar,
L. Brych, M. Kryshtanovych, and D. Shawl
were interested in effective leadership in

management; managerial leadership in
military affairs has been studied by
V. Polikashyn, Y. Polikashyn, S. Polyakov

and others. Various aspects of leadership
were also of interest to foreign authors,
namely, the peculiarities of leadership in
managerial activity (B. Bass); leadership
development (V. Bennis), charismatic
leadership (A. Bryman); leadership in the

modern cultural space (M. Dixon,
D. Denlartog, J. Mitchelson; the role of
cognitive resources for effective
organisational  performance (F. Fiedler,

J. Garcia), etc.

Paper objective. The article is aimed at
analyzing the peculiarities of implementing the
structural approach in the formation of effective
managerial leadership in the conditions of a
higher education institution (HEI).

Paper main body. In order to identify
leadership qualities in the spring semester of
the 2023/2024 academic year, an online study
was conducted in student groups of
international students during the teaching of
the discipline “Psychology of Leadership” at
NTU “KhP1”. Thus, we have proved that it is
important to introduce a structural approach
in higher education institutions to form
effective managerial leadership and develop
students' managerial competence.

In order to be an effective leader-
manager, according to scientists, a person
must have such qualities as attentiveness,
reflection, insight and commitment, i.e. the
qualities of a leader that form his or her
emotional potential (EQ). Another quality that
distinguishes effective leaders and managers
is their strong motivation, desire to achieve
their goals and exceptional energy level,
which translates into intensive social
activities. A truly effective leader-manager
must be: caring; adaptable to uncertain
situations; resilient; sociable; aware of his or
her place in the organisational power
structure; a person with a sense of humour;
balanced; demonstrate examples of his or her
behaviour for others; and focused on the
future. Power and influence are very
important in the work of a leader-manager,
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who should strive for the optimal combination
of all possible and available bases and
sources of power, as this is also one of the
main conditions for effective leadership.
Leadership qualities are important for the
success of any business, but they are
especially important in the field of
management and leadership. A prominent
place among the personal qualities of an
effective leader-manager is occupied by
intelligence, i.e. mental abilities and the level
of personal development. A manager's
intellectual level is associated with a number
of other key qualities which characterise the
role of a leader: dominance; self-control;
emotional balance; creativity; commitment,
reliability in relationships with subordinates,
management, and partners; sociability;
ability to work with people; and the ability to
maximise the capabilities of employees
through proper placement and motivation.

While the characteristics of an
effective leader vary from one setting to
another, we have identified six attributes that
our most capable leaders share: integrity; the
ability to inspire people; the ability to
communicate; approachability; the ability to
make clever and firm decisions; and the
ability to delegate responsibilities. Principles
of effective management according to military
analysts. The most important principles of
effective military management are the
following: integrity; hierarchical orderliness;
target orientation; scientific validity and
optimisation; combination of centralisation
and decentralisation; democratisation. Thus,
in the formation of effective military
managerial leadership, it is necessary to take
into consideration the personality traits of a
military leader, as well as the principles of
managerial effective leadership.

The structural view conceptualises
the leader's personality as a complex
structure with characteristic and relatively
stable functional dimensions that interact and
respond to changing internal and external
circumstances. This view assumes an internal
organisation of psychological processes that
cannot be observed directly, which underlie

the cohesion and direction of the individual at
one point and over longer periods of
development. The Structural Model thus offers
a framework for a leader development in
which the various aspects of the personality
can be integrated and understood in their
relation to each other.

Conceptually active coping is a
characteristic of a leader's psychologically
healthy personality structure. Active coping is
manifested in a person's tendency to strive to
achieve personal goals and to overcome
difficulties, rather than passively retreat or be
overwhelmed by disappointment, regardless of
whether the problem arises within oneself or in
the external environment. Active coping
promotes healthy personal growth and
adaptation by optimising adaptation to a
particular problem and fostering ongoing
psychological complexity, differentiation, self-
confidence, and  resourcefulness.  This
integrative activity contributes to the structural
complexity of the psychological system, which
in turn becomes more competent in its ability
to withstand stress and develop new strategies
for adaptation and growth.

Conclusions of the research. Based
on our research, we have come to the
following conclusions:

1. Effective leadership is not just a set
of skills and qualities, but also a leadership
style that allows you to achieve common goals
and influence others. Effective leaders have a
clear vision and goals, are able to motivate
and lead a team, and have effective
communication and listening skills. The
application of effective leadership has great
potential in various spheres of life like
education, business, military, politics, etc.

2. Higher education institutions should
create a special socio-cultural environment for
the formation of effective leaders and
managers, continuous improvement of their
professional and personal qualities, creative
cooperation between teachers and students,
and joint active work. Only in this case can we
expect to fulfil our mission of providing all
areas of state development with effective
managers — leaders capable of ensuring an
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improvement in the quality of life and social
progress in general.

3. Effective leader-managers
demonstrate three tendencies that reflect
active coping: relative autonomy from group
values and attitudes; openness to synthesise
complexity; and willingness to overcome
obstacles in pursuit of long-term goals. These
tendencies reflect the structural psychological
conditions of many specific, sometimes
contradictory qualities that give rise to
effective leadership. It is fed not only by
energy, perseverance and mental toughness,
but also by the ability to work effectively in a
team and the ability to go beyond group norms
to create something new.

4. Priority areas for the development
of effective leadership include:1) readiness
and implementation of creative management
decisions; 2) responsibility not only for
making management decisions, but also for
the consequences of their implementation; 3)
making managerial decisions that primarily
address the issues of society rather than the
leader's own ambitions; 4) Taking into
account the values and attitudes of employees
and partners.

5. The structural approach
conceptualises the leader's personality as a

IMocTanoBka npoodaemMu y
3arajJlbHOMY BHIJISIAI Ta 1 3B’S30K 13
BXUIMBUMH HAayKOBUMHU YU MPAKTUYHUMU
3aBaaHHaMu. [Ipupona nigepcrtsa Moxe OyTH
OLTBII 3pO3yMINIOI0, SKIIO HOTO IOPIBHATH
BJIACHE 3 ympaBiiHHAM. byTu MeHemkepoM i
OyTH JiIepoM B Oprasizaiiii — 1ie He OJIHE ¥ Te
came. MeHemkep y CBOEMY BIUIMBOBI Ha
poOOTYy MiUIETNIUX 1 TPH MOOYI0B1 B3a€EMUH 3
HUMH, TIEPEAYyCiM TTOKJIATAEThCS HA TIOCAIOBY
OCHOBY BJIaJIM 1 JDKEpena, MO 1i JKUBIATH.
JlinepctBo sk crnenu(iuHUNA TUI B3AEMHUH
YOpaBIiHHS TPYHTYEThCS OiNbIIe Ha mpoIieci
COITIATbHOTO BILJIUBY, @ TOYHIIIE, B3aEMOIIT B
opraHizarii, mo € Habarato CKJIaJHIIINAM,
TOMy ¥  BUMara€ BHCOKOTO  piBHS
B32€EMO3AJISKHOCTI HOT0 y4acHUKIB [2].

IIutanus JiaepcTBa IOKJIAQHO
BUBYAIOTHCS CYYaCHHMMH BYCHHMH, 30KpeMa
XOTiIOCS © 3a3HAYUTH OKpEMi peasi3oBaHi y

complex structure with characteristic and
relatively stable functional dimensions that
interact and respond to changing internal and
external circumstances. This view assumes an
internal  organisation of psychological
processes that cannot be observed directly,
but which underlie the cohesion and direction
of the individual at one point and over longer
periods of development.

6. The curricula and syllabus of
professional training in higher education
institutions pay insufficient attention to the
introduction of a structural approach to
developing students' leadership skills, do not
take into account the new political and socio-
economic conditions, which have a powerful
impact on the general state of the educational
system and on leadership in student groups in
particular. Therefore, we believe it is necessary
to supplement the process of professional
training of students with educational
components of leadership orientation.

Prospect for further research in this
area is the introduction of elements of a
structural approach to the process of
professional training of foreign students to
develop leadership skills.

HAyKOBHMX IPOEKTax TeMu. Binomi po3poOku

Ta  BIOPOBA[UKEHHA 3  NpoOIeMaTHKH
YIPaBIiHCHKOTO JiiepcTBa Kadeapu
NeAaroriku 1 TCUXOJOril  yIpaBJliHHA

collialbHUMHU CUCTeMaMH iM. akaj. I. 3s3t0Ha
HamioHalbHOTO  TEXHIYHOTO YHIBEpCUTETY
“XapKiBCbKHUM MOMITEXHIYHUNA IHCTUTYT , IO
po3po0JIeHl B paMKaxX HAyKOBOI OIOKETHOI
temu  “Po3pobka MeTon0J0rii PO3BUTKY
JAEPCHKOr0  MOTEHLIaTy  HaI[lOHAJIBHOL
TYMaHITapHO-TEXHIYHOI Ta YIpPaBIiHCHKOI
emitTd B iHopMamiiiHOMy CycHiJIbCTBi”
(01.01.2015-31.12.2017, Ne0115U000520),
HayKOBOI1 rOCIJJOTOBIPHOT TEMH
“@opmyBaHHS ~ JIAEPCHbKOI  MO3ULIT Yy
imkenepis” (Ne0117U005403), ciuens 2018
p., MixnaponHoro HaykoBoro Ilpoekty

TEMPUS “OcsiTa VTS JJIEPCTBA,
IHTETTeHTHOCTI Ta PO3BUTKY TaJaHty
[2014-2017 pp], MixHapoIHOTO TpaHTy
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“IIporpama PO3BUTKY JIEPCHKOTO
NOTEHIlially yHIBepCUTETiB YKpaiHu~ —
Leadership Foundation for Higher Education,
10 OyB opraHizoBanuii bpurancekoro Panoro
B YKpaiHi B mapTHepcTBi 3 [HCTUTYTOM BHIIOT
ocgitu HAIIH Vkpainu. (ciuenr 2018—

oepeszenn 2019).

AHAJi3 OCTaHHIX [JOCTHiIKeHL Ta
myOJaikamiii, y SKUX  3al0YaTKOBAHO
po3B’si3aHHs I1i€l  mpolOiieMun 1 Ha  SKI
CIIUPAETHCS aBTOp. Teopetuxko-
METOJIOJIOTIYHY OCHOBY JOCTIIKEHHS

CTAHOBJIATH PE3yJbTaTH HAYKOBUX pPOOIT
BITYM3HSAHUX Ta 3apyODKHUX BUCHHUX. AHATI3
JOCIIDKEeHb  (P110cOdChKOi, TCHUXOIOTIYHOT,
MeAarorivyHoi JIiTepaTypu 3 YHpPaBlIiHCHKOTO
JiepCTBa JO3BOJISE BU3HAYUTH Pi3HI ACTIEKTH
BUBYCHHS IIi€1 TPOOIEMH: B00CKOHANEHHS
npocghecitinoi’ ni02omosKu ynpaeiinyis-1ioepie
BUCBIMIIEHO BIMYUSHAHUMU ~— BYEHUMU
B. bepeka, JI. Bamenko, J1. Tamiuna,
JI. Janwmnenko, I'. JImurpenko, O. EnpOpexr,
I'. €npuikoBa, JI. Kaminina, JI. Kapamymika,

H. Knokap,  JI. KpaBuenko, B. Kpemens,
C. Kpucrok, B.Jlyrosuii, B. MaiiGopona,
B. Macnos, O. Menbuukos, I1. HamomimHii,
O. Hecryus, C. Hecryns, H. HmoxHuk,
B. OmniiiHuK, B. Onyiiko, C. [1a3uHiy,
A.TlaxapeB, M. Ilipen, O.IloHOMaprOB,
. Ipacoudn, H. IIporacosa, B. Pe6xkaino,
O. PomanoBchkuH, M. PynakeBuuy,
T. Copouan, JI. ToBaXHSHCBKHI Ta 1H.;

ocobucmichi acnekmu ai0epcmea  Yikaguiu
O. Boponogy, H. I'onuapenka, O. KoBaiboBy,
A. CBeHIIUIIBKOTO, V. benHica,
O. KpimrranoBceky, P. Mimica, X. Oprera-i-
["accera, B.Ilapeto Ta iH.; Haykosi nioxoou
npo  63AEMOBIOHOCUHU JNlidepa 8 2pyni ma
ounamiky nioepcmea poszensdaiu €. benOin,
C. bonzep, J1. Bonyen, IO. I'ypenko,
Jx. ®onc, I'. Kenmi, . Mapu, T. Hetokowm,
I'. Caitmon, Ix. Tibo Ta iH.; egexmusHe
nidepcmeo 6 ynpaeninti yikasuno 3. I'oHTap,
JI. bpuu, M. Kpumiranosuu,  /I. [lloyu;
VIPasiiHCbKe i0epCcmeo y BilicbKO8ill cnpasi
JTOCITI Ky BaTH B. Tonikamms,
10. IMomikammn, C. [TonskoB Ta iu. [1, 3,4, 7,
9, 11, 14, 15]. Pi3ui acmekTd IifepcTBa
IIKaBWJIM 1 3apyODKHUX aBTOpIB, a caMe:

OCOOJIMBOCTI JIiIEPCTBAa B YNPaBIIHCHKIN
nismeHOCTI (b. bacc); cranoBieHHs igepcTBa

(B. bennnc),  xapu3MaTuyHe  JIAEPCTBO
(A. Bpatiman); TiaEepcTBO B Cy4yaCHOMY
KYJbTypPHOMY poCTOpi (M. [ixcoHs,
M. Hennaptor, [enas  J>x. MUT4enbCoH;

POJIb KOTHITUBHUX PECYPCIB IS e(peKTHUBHOL
ISIBHOCTI oprasizartii (D. Dionep,
o, F'apcis)ma in. [17, 18, 19, 20, 21, 22, 23].
OmXe, ympaBITiHCBKE JAEPCTBO, 30KpeMa B
OCTaHH1 POKH CTaJI0 MPEIMETOM MIIILHOT yBaru
HAYKOBIIIB, TpoTe e(EeKTUBHICTh JIiJIePCTBA
3aIMIIAETHCS BIIKPUTOIO ISl BUBYCHHSI.
Bunijiennsi He BUpilIeHUX paHille
YaCcTHH 3arajbHoi TNpPo0JeMH, KOTPUM
NPUCBSIYYEThCST  AaHa  crarta.  llepen
CyyaCHOIO BHIIOI0  IIKOJOI TIOCTaBJCHE
3aBJaHHA 3a0€3MEeYUTH SAKICHY MiATOTOBKY
HOBOT reHepamnii  ¢axiBiiB-e()eKTUBHUX
JiepiB-yNpaBIiHIIiB, SKi Oyiu O 34aTHUMH Ha
BUCOKOMY TpodeciiiHOMy piBHI BHKOHYBAaTH
cBOoe mpm3HaueHHs. [Ipobiiema CTpyKTypHOTO
niaxony mnpu (OpMyBaHHI YIPaBIiHCHKOTO
SCKTHUBHOTO JIIEPCTBA 3AJIMIIAETHCS 11032
yBaror HaykoBIiB. He 3Baxaroun Ha
JIOCTaTHIA pIBEHb AOCIIKEHHS TMpodiemMa-
TUKU yIPaBIiHCHKOT KOMIIETEHTHOCTI,
e(pEeKTUBHOMY YIIPaBIIIHCBKOMY JIIJIEPCTBY
HEIOCTaTHRO mMpuaiieHo yBaru. Came 1ei
HampsM B OpraHizallii HayKOBHX JOCIIIKEHb

Oyno HamMu o0OpaHO B sKOCTI (OKyCy
6e3mocepeHbO1 yBary.
DopMyBaHHS uinei cTaTTi

(mocTaHOBKa 3aBjaHHS). MeTOI0 HAIIOTo
JOCHIDKEHHS — Nepe0ayeHo0  BU3HAYCHHS
0COOJMBOCTEHM BIIPOBAIKEHHS CTPYKTYPHOTO

niagxoxy npu  (QopmyBaHHI €()EKTHMBHOIO
YIPaBIIHCBKOTO  JIiIepCcTBa B yYMOBax
3akyaay Buioi ocBitu (3BO).

Buknag  ocHoBHOro  marepiany

AOCJTiI’KeHHsI 3 TIOBHUM OOTPYyHTYBaHHSM
OTPUMAHUX HAYKOBHUX PE3YyJbTaTiB. 3 METOIO
BUSIBJICHHSI JIIJIEPCHKUX SIKOCTEH y BECHSIHOMY
cemectpi 2023/2024 HaBYaIILHOTO POKY B
HTY “XIII” Oyno mnpoBeneHe OHJIAMH
JIOCTIDKEHHS Yy CTYIOEHTCBKUX  TpyIax
1HO3EeMHHUX CTYJICHTIB IIiJl Yac BUKJIAJAHHS
mucrumutian - “Ilcuxonoris  migepcera”. YV
JOCTIPKEHHI B3sUIM y4yacTb 54 CTyJIeHTH-
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1HO3EMIIl EKOHOMIYHHUX CIICHIaIbHOCTEN IPyII
BEM-M323iae, BEM-M423iae ta BEM-
M423i6e. Jlns MilarHOCTUKM BHUKOPHUCTaHI
HacTynHi Meroxuku: “Jlimep”, TecTt Ha
CaMOOIIIHKY Jifepa, TecT “Uu 3matHi BU OyTH
minepom?”, Ttect ‘“bararodakropHuii omnwu-
TyBanbHUK JigepctBa’ ( B. Bass, B. Avolio),
TECT HA BUSBJICHHS JIJEPCHKUX SKOCTEH IO
JIx. Yendy, aBTOpChbKa aHKeTa Ha BU3HAYCHHS
BJIACTMBOCTEH  OCOOMCTOCTi, TpPUTAMAaHHHUX
eheKTUBHOMY KepiBHUKY-JTiaepy [10, 13].

3a pe3ynbTaTaMu JIOCIIKCHb OYJIIO
BUSIBJICHO, 110 7 CTYAEHTIB (IIO CTaHOBUTH
13 % Bixg 3arampHOi KUTBKOCTI CTYJICHTIB)
MalOTh ~ BHUCOKMHA  piBE€Hb  JIJEPCHKHUX
3nioHOCTeH, 34 cTyaeHTH (IO CTAaHOBUTH
63 % Bim 3arampHOi KUIBKOCTI ) MAaroTh
CepelHii PpIBEHb PO3BUTKY JiJIEPCHKHUX
3nibHOoCcTel, 13 crymeHTiB (IO CTAaHOBUTH
24 % Bim 3aranpbHOI KUIBKOCTI) MAaloTh
HU3BKUI pIBEHB JIJAEPCHKUX 37i10HOCTEH. 3a

pe3yiapTaTaMd  JOCHIDKEHb 32  TECTOM
“bararodakropHuit OIUTYBAJILHUK
migepcrea” ( B.Bass, B. Avolio) 6ymno

BHU3HAUYCHO, 1110 HAHOUIBIIE CTYICHTIB cepen 7
(dakTopiB €PEeKTUBHOrO JiepcTBa BHOpain
Taki, $K: YIpaBIIHHA, I1HTEJEKTyalbHa
CTUMYJISILIS, MOTHBALlISI — 25 CTY/AEHTIB (110
CTaHOBUTHb 46 % B 3arajabHOi KUIBKOCTI
cTyleHTiB), 20 CTyIeHTiB (LII0 CTaHOBUTH
37 % Bix 3aranbHOI KiJBKOCTI) BHOpamu Ha
MEepIINX MICISX IHIWBIAyadbHUN MIAX1A Ta
HaJaHHS CcaMOCTiiHOCTI, 9 cTyaeHTiB (110
CTaHOBUTH 17 % BiJ 3arajgpHOi KIJIBKOCTI)
BUOpanuM Ha TMEpIIMX MICHAX BMIHHA
HA/JIMXaTH Ta BIUIMB. TakuM YHHOM, MH
JIOBEJIH, 0 aKTYaJIbHUM € BIIPOBADKCHHS B
3BO CTPYKTYpPHOTO niaxoay npu
¢dbopMyBaHHI €(EKTHBHOIO YIPABIIHCHKOTO
JiIepcTBa, a TAKOXK PO3BUTOK YIPABIiHCHKOT
KOMIIETEHTHOCT] Y CTYJIEHTIB.

JlizepcTBO — 11€ CTATyC JIIOIUHU, KU
XapaKTepU3yeTbCsl CTOCYHKaMH, B OCHOBI
SKMX JIe)KaTh JOBipa, aBTOPUTET, BU3HAHHS
BHUCOKOTO piBHS KBamiikailii, TOTOBHICTb
OiATpUMYBaTH B YCIX  TOYMHAHHSX,
0COOHCTICHI cUMMarii, CIIPOMOKHICTh
VUUTHCS W TeperimaTu 1ocBif. JlizepcTBo
MOXE MPOSIBISITUCS PI3HOI MIpOko, aje

3aBX/IU B TPy € JIOANHA, KA KOPUCTYEThCA
OCOOJIUBUM  aBTOPUTETOM 1 JIOBIpOKO B
OiubIoCTI 11 wieHiB. L[ 1oBipa HAPOKY€ETHCS
AK pe3yJbTar JIIOJICHKUX SAKOCTEH,
kBami(ikariii, craBjleHHS JO CHOpaBH W 10
monen. JlroguHa, ska Mae Takuld CTaryc y
rpyIIi, i Ha3UBaETHCA Jigepom [3, ¢. 24-29].
Jnst toro, mo6 Oyt epeKTUBHUM
JAepOM-yIpaBIiHIEM, Ha JyMKy BYEHHX,
JI0MHA TOBHMHHA MaTU Takl $KOCTI, fK:
YBaXHICTb, peQIIeKCis, NPOHUKIUBICTh 1
MPUXWIBbHICTh, TOOTO SIKOCTI Jijgepa, IO
YTBOPIOIOTh HMOT0 EMOIIIHHUK TOTEHIIaT

(EQ). Sk  moKa3yTh YUCJICHH1
OCIIIIKEHHS, YCHIIIHICTh Jigepa-
VOpPAaBIiHIA ~ BU3HAYAETbCS ~ HE  JIMIIE

3HauYeHHsIM Koedimienta 1Q, a ¥ piBHeM
PO3BHTKY HOro eMoIliiiHoro inrenekry EQ.
Ille oqHa sAKICTh, SKa BHAUIAE €PEKTUBHHUX
JepiB-yIPaBIIiHIIB e — CUJIbHA
MOTHBAIIis], IPATHEHHS I0CSITaTH CBOET METH 1
BHHATKOBHM piBEHb eHeprii, 110
TpaHC(HOPMYIOTHCS B IHTCHCUBHY COIliaIbHY
TSUTBHICT. Y Cy4acHUX yMOBax e(ekTHUBHE
YIPaBIIHCBKE JIJEPCTBO — II€ HE 3ajIi3Ha
pyka, a BHCOKa YYyTJIHMBICTH JI0 TMOTped
MOCTIJIOBHUKIB,  sIKA  TPOSIBISETHCA Y
PO3BUTKY TpAIiBHUKIB, iX MiATOTOBII 0
BUPIIICHHS CKJIQHIIINX 3aBJIaHb, y
BKJIIOUEHHI iX Y IpynoBy poOoOTy, y HaJaHHI
IM JOIIOMOT'H B JOCSTHEHHI OCOOMCTUX IIJIEH.

CrpaBxHill  epeKkTUBHUN  Jiaep-
yOopasiiHenb  Mae  Oytu:  AOaliIMBUM
(IeMoHCTpYBaTH  3JaTHICTb BPaxOBYBATH

IHTepecH, AYMKH Ta YCIIXHM IHIIUX JIIOJEH);
IIPUCTOCOBAHUM /10 HEBU3HAUYEHUX CUTYallil
(MTH TIIBKM Ha MPOPAXOBAHUN PU3HUK, YMITU
KepyBaTH KOH(QIIKTHOIO CHUTyalll€l0 Ha
MEeBHOMY PpIBHI 1 MaTM  MOXIJIUBICTb
nepeayMaru, SKIIO 3MIHATHCS OOCTaBWHU);
CTIMKUM (YMITH 30CEpEeIUTUCS Ha MeTi,
HEe3Ba)Kalouu Ha OOCTaBHHH); TOBapUCHKUM
(yMiTH  yBaXHO  CIIyXaTd, HPOBOAUTHU
3yCTpiul, Mpe3eHTallll, BECTU MEepPeroBopu Ta
BUCTYyNAaTH nepen my0JIiKo10);
YCBIJIOMJTFOBATH CBO€ MICII€ B OpTaHi3aIiiHii
CTPYKTYp1 BiajH, (BUCIYXOBYBaTH OCOOIHMBO
YBaXHO AYMKH HalOUIbII BIUIMBOBHUX IpyM 1
3HAaTHW, KyJAM MOJKHA 3BEpHYTHCI  3a
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HiATPUMKOIO); JTIOAUHOIO 3 IOUYTTSIM TYMOPY
(B™MiTH PO3PSAIUTH 00CTaHOBKY);
BpPIBHOBOKECHHUM (IIJI1 BMUJIOTO KepyBaHHS
cepell METYIIH1); IeMOHCTPYBAaTH NPUKIAAH
CBO€1 MOBEIIHKU ISl 1HIIUX; 30CePEIHKEHUM
y MaiOyTHROMY (pO3YMITH, SIK 1€ TTUTaHHS
BIIMCYETHCA Y 3araJIbHY MOJITHKY OpraHi3aii,
OpIEHTYBATHCS HA JIOBTOCTPOKOBI IMPIOPUTETH
HaBiTh Y BUKOHAHH1 HEBEJIUKHX 3aBJaHb).

Cuna JAepChKOro BILTUBY
IOPSIMOIIPOIIOPLIHA  CTYNEHIO MPUHHSATTS
MTOCJTIJIOBHUKOM TOTO, 10 €()EKTUBHHM Jiep
MporoHye 3poOuTH. Bnaga 1 BIUMB € 1Iyxe
BOKJIMBUMH B POOOTI JIijepa-yrpaBiiHLs,
KOTpUH Ma€ TMparHyTH [0 ONTHUMAaJIbHOTO
MOETHAHHS BCIX MOXIIMBUX 1 HasgBHHUX Y
HBOTO OCHOB Ta JI’KEpeN BJIaJU, OCKUIBKH 1€
TaKOX OJIHA 3 TOJIOBHUX YMOB €(heKTHUBHOTO
migepcrBa. Ilpudyomy Jizmepy 30BCiM  HE
000B'SI3KOBO 30CEpEeIKYyBaTH y CBOIX pyKax
azMiHicTpaTUBHY Bianay. [loTpiOHO 3BEpHYTH
yBary, 10 Blaja — II€ 3aBXAH JIiJEPCTBO.
HaromicTe mizepcTBO B 0aratbox BHITaJIKaX
MOPO/XKYE Biaay Ta 3HAYHOIO MIPOIO
3abe3neuye ii. Bnaga minepcrBa He moTpedye
3aCTOCYBaHHS CHIJIM, X04 1 Mae ii. JlimepcTBo
— e 3JaTHICTb BUCYBaTH 3HAYYII,
CTpaTeriuHo BaXKIUBI IUTL JUIs OpraHizaiii,
3/1aTHICTh BIUIMHYTH, BUKOPHUCTOBYBAaTHU BCI
HasiBHI B MOTO pO3MOPSDKEHHI JpKepera
BIUIMBY Ha OKpemi ocobu Ta TIpynw,
CHPSMOBYIOUYHM 1X 3yCWUIA Ha JOCSTHEHHS
miied  opradizanii, peanizaiifo  IUIaHIB,
nporpam, NpoekTiB. JIiiepcTBO HEBLL EMHE Bij
e(eKTUBHOCTI ynpaBiiHHA. JliepchKi SKOCTI
Ba)KJIUBI JJ1s1 yCIIXy Oy 1b-5IKO1 NISTIbHOCTI, aje
0COOJIMBO BOHM BaXKJIMBI1 y chepl ynpaBIiHHS,
kepiBauirBa [1]. Tomy HeoOXimHO 3HATH
OCHOBHI (YHKIIIi Oyb-SKOTO KEepiBHHKA, 11100
crpusATH (OPMYBAHHIO BIIMOBIIHHUX SKOCTEH
y  MaiOyTHIX  CHelianicTiB-yIpaBIiHIIB,
CydyacHUX CTYACHTIB, Ta OauyuTH OCHOBHI
METOAM Ta MpuioMu e(eKTUBHOTO KEPIBHUKA,
BUJIUTMTH T€, M0 OCOOJMBO 3aTpeOyBaHO B
Cy4acHI{ MpaKTHUIll MEHeKMEHTy. ToMy came
111 IKOCT1 HEOOX1THO PO3BUBATH B OCBITHHOMY
nporieci 3BO.

UinpHe Miclie cepesi O0COOMCTICHUX
SAKOCTeH e(EeKTUBHOIO JIiJIepa-yIpaBiHIL

3aiiMae 1HTENIEKT, TOOTO PO3yMOBI 3M10HOCTI
Ta CTYMiHb PO3BUTKY ocobucTocTi. OcoOnmBo
BOXJIMBO, 1100 BHUCOKHHA 1HTEJICKTYaJbHUM
PO3BUTOK TIOETHYBABCS 3 TMPAKTUYHOIO
CIIPSIMOBAHICTIO po3yMmy, PIITyYiCTIO,
JIOCTaTHBOIO BIIEBHEHICTIO, 110 HAJ3BUYANHHO
MOTPiOHO 111 €PEKTUBHOTO KEPIBHUIITBA.
[HTeNneKkTyansHUi piBeHb KEpiBHHKA
TMOB'SI3aHUH 13 HU3KOIO 1HIITMX HAHBAKITMBIIINX
SKOCTEH, 10 XapaKTepU3yIOTh POJIb JIijepa:
JIOMIHAHTHICTh, TOOTO TMpParHeHHS W YMIHHS
BIUIMBATH HA IHIIWX, YIEBHEHICTh y cCOOi;
CaMOBOJIOJIIHHS, €MOIliliHa BPIBHOBA)KEHICTH,
YMIHHS KOHTPOJIIOBATH CBOIO IIOBEJIIHKY,
HIKOJIM SIBHO HE BHCIIOBIIFOBATH OCOOMCTUX
MIPUCTPACTSH Ta AHTHUIIATIH, OYyTH PIBHUM Ta
00’€KTHBHMM 3  yCiMa;  KPCAaTHUBHICTb,
3MIATHICTH JI0 TBOPYOCTI, IIO IPOSIBISETHCS
Haifyacrimie B MOMIYKY Ta MIATPUMII BCHOTO
HOBOTO, HETPAIUIIHHOTO;
[UTeCIPSIMOBAHICTh,  YMIHHS ~ CTaBHTH 1
JIOCATATH TIOCTABIICHOI METH, SIKOTO MacITaldy
BOHH He Oyimu ©O; TOTOBHICT, Oparu
BiJIOBIAAJIbHICTh, TOOTO BMIHHS IIPHHMAaTH
CaMOCTIWHI pillIeHHs, 00 HE MPOMYCTUTH
CHPUSATIIMBI MOKJIMBOCTI, @ TAKOX CBOE€YACHO
MPUNIUHATA HETaTWBHI BYMHKUA 1 TEHACHIIIT;
HAJIIAHICTh Yy B3aEMHUHAX 13 TIJJIETIIMMH,
KEepIBHUIITBOM, MapTHEPaMH, IO JOIOMarae
3a0e3nevuyBaTy KepIBHUKY-1IEPY MIATPUMKY
B yCiX HOro MOYMHAHHSIX, MaTH BUCOKUM
piBEHb JIOBIpH; KOMYHIKAOEIbHICTh, YMIHHS
MpaIfoBaTH 3 JIIOJBMH SIK HEOOXiJHI SKOCTI
OyIb-sIKOTO €(eKTUBHOTO KEpiBHUKA;
3JIaTHICTh MaKCHMaJbHO BUKOPHCTOBYBATH
MOJKJIMBOCTI  CIIBPOOITHUKIB MHIISXOM  IX
IIPaBWJILHOT pO3CTAaHOBKMU Ta MOTUBalii [1].
Te, 1o pobuts nigepa epeKTUBHUM, HE
€ TouyHor (opmynoro. Haiikpami migepu
MAarOTh HABUYKH, SKi 3aJI€KaTh B IXHBOI PO,
KyJIbTYpY KOMIIaHii, y sKiii BOHU MPAIIOIOTh,
JIMHAMIKY CepeJl JIF0JIeH, SKMMHU BOHH KEPYIOTh,
1 TUITy poOOTH, SIKy BOHH BUKOHYIOTH. XO4Ya
XapaKTEePUCTUKH e(eKTUBHOTO migepa
BIPI3HSAIOTBCS ~ BIANOBIIHO  JO  PI3HUX
o0cTtaBMH. MU BHSBHIIM IIICTh O3HAK, SKI €
CIUTBHUMM JUTS HAllIMX HaN3TIOHIIIMX JIiIepiB.
PosrnsHemo ix neranprime. Ilo-mepine, 1e
Jo0poyecHicTh. YecHa i eTMYHA MOBEJIIHKA Mae
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BUpIIIAIbHE 3HA4YeHHSA Ui ©()EeKTUBHOTO
JIepcTBa: JJIEpU TOJAIOTh TPUKIIAI CBOIM
komani. Jlo6podecHictb Oyaye noBipy. Jlroau,
SK1 JIOBIPSIFOTH CBOIM JiiiepaMm 1 KoJseram, 3
OIJIBIIIOK0 TOTOBHICTIO BHCJIOBIIIOIOTECS Ta
WyTh Ha pU3HUK, 1 BOHU OLtbi edexTrrHi. [To-
Ipyre, Iie puca, KOJIW JIJACpH HAJAUXAIOTh
moael. Xoda II¢ BaXKKO BU3HAYUTH, aje
HaMKpan Jijepyu HaJIUXalTh JIOACH POOUTH
BCE MOXKJIMBE. BoHU 1006pe po3yMitoTh JIt0Iei
1 3HAIOTH, 1110 HAJUXAE OJIHY JIFOJUHY, a 1110 —
inmy. IxHa 37aTHICTE BHABUTH, IO HagMXac
KOXKHOTO 3 JIFOJICH, IKMMH BOHU KEPYIOTh, €
KJIF040BOI0. [lo-TpeTe, BMIHHS CIIIKYBaTHCA.
Jlinepu HE  TUIBKHA BMIIOTH 4iTKO
CIIIJIKYBATHCS 31 CBOIMH JIFOIbMH, BOHH TaKOX

YMIIOTh CIIlyXaTH. XoOpollla KOMYHIiKallis
BUMAra€e JBOCTOPOHHBOI po3moBu. [lo-
YeTBEpPTe, BOHHM JIOCTYNHHi. JloCcTymHicTh

nependavae BMIHHS CTPUMYBATH PEaKIlil0 Ha
CTPECOBi cUTyallii, sIKi BAHUKAIOTh IMOIHS, 1
PO3BUBATU CTOCYHKH 3 JIIOJbMHU, SKUMH BOHH
KepytoTh. [lo-1’siTe, BOHU BMIiIOTh NpUitMaTH
3BaKeHI Ta TBepai pimeHHsA. [IpuiiHATTS
TBEPAMX PpIlIEHb BHUMAarae BIIEBHEHOCTI.
VYreBHeH1 Jiiepd pO3yMilOTh, 1[0 BOHU HE
MaTuMyTh pairii B 100% Bumaakis, xoua 1ie He
3aBakae iM npuitmartu pimeHHs. Hepimnrydicts
yOuBae mTPOAYyKTUBHICT. [lo-mmocte, BOHHM

BMIIOTb JieJIeryBaTu MTOBHOBQ)KEHHS.
HenmoctaTHho BUKIHMKATH NIOBIpY B JIIOJACH,
SKUMH BOHU KepyIOTh — €(EeKTHUBHI JiAepu

3HaIOTh, K JOBIPSATH JroAsM. Benuki ninepu
TaKOX CHPHUSIOTH TOMY, OO0 iXHI mijierii
MaJii 3MOTy TipaifroBatu edextusHo [12].
EdextuBHe niaepcTBO — 1€ KIIIOY J10
ycnixy Oynb-skoi opranizaiii. Bono Bkirouae
B ce0e Hablp HAaBUYOK 1 IKOCTEH, HEOOX1THUX
JUUISI MOTUBYBAHHS Ta HATXHEHHS KOMaHIM Ha
JOCSTHEHHS Iyiel. Jlimep MOBHMHEH BMITH

YITKO CTaBUTH  3aBJaHHs, JIeJeryBaTH
MTOBHOBA)KEHHS Ta HAJMXATH CHIBPOOITHUKIB.
Posrnsuemo MIPUHLIMIIN e(eKTUBHOTO
yVOpaBliHHSA, HAa  JAYMKY  BIHCBKOBUX
aHamTUKIB. [lpuHUMOU yhpaBmiHHS — 1€
3arajibHi 3aKOHOMIPHOCTI Ta CTIWKI BUMOTH,
Opu JOTpUMaHHI sKuX 3abe3mneuyerbes
e(eKTUBHUM PO3BHUTOK opraisariii.
HaiiBaxuuBimi  OpuHIMIHM — €(EKTHBHOTO

BIICBKOBOTO  MEHEKMEHTY:  IUTICHICTB;
lepapxidyHa  yHOPSAJIKOBAaHICTh;,  ILJIbOBA
CIPSIMOBAHICTh;, HAyKOBa OOIPYHTOBaHICThH 1
ONTHMI3allisl; TOEIHAHHS LEHTpaizamii i
JeneHTpati3alii; reMokparu3antis. L{imicHICTh
BHU3HAYa€e HEOOXITHICTh PO3TIISAY OpraHizarii
SIK [IUUTICHOI COLIIBHO-EKOHOMIYHOI CUCTEMHU.
lepapxiuHa BHOPSAKOBAHICTH PErJIAMEHTYE
piBeHb audepeHiiaii mporeciB MeHeKMEH-
Ty B oprasizamii. [limpoBa crpsMOBaHICTb
MOCTYJIFOE TIPIOPUTET IIIJILOBOI CTPATETiYHOI
opieHTaIlll opraHi3allii 1 JOCATHEHHS IIIeH K
HaWBaXUJIMBIIIMKA ~ KpUTEPIH  €PEKTUBHOCTI
MeHeKMeHTy. HaykoBa oOIrpyHTOBaHICTH 1
ONTHMI3aIlis dbopmye HEOOXI1/THICTh
BUKOPUCTaHHS HAYKOBOT'O MiAXOMY, IIUPOKOI
raMMd METOMIB Ta IHCTPYMEHTapit0 JUIs
OOTpYHTYBaHHS  yHPAaBIIHCBKHX  PIIICHb.
[ToemnanHs meHTpasizaii Ta aerneHTpati3anii
BCTaHOBIIIOE BUMOTH palioHaIbHOTO
PO3MOILTY YIPaBIIHCHKUX MPOLICAYP 1 PIllICHb
Ha OCHOBI OOIPYHTOBAaHOIO JeJeryBaHHS
[IOBHOBAXEHb i BIAIOB1JAJIbHOCTI
MeHe/kepiB. [leMokpaTtuzaiisi ~— MPOIOHYE
BUKOPUCTAHHS TOBEAIHCHKOTO IHCTPYMEHTa-
pito MEHEPKMEHTY TS MOTHBAI1
MPOAYKTUBHOTO CHIBPOOITHUIITBA MEHEKe-
pie [9, c. 9-10]. Takum uuHOM, HpHU
dbopMmyBaHHI  €(pEKTHBHOTO  BIHCHKOBOTO
YIPaBIIHCHKOTO JiiepcTBa  HEOOXIIHO
BpaxoByBaTH  OCOOJMBOCTI  OCOOMCTOCTI
BIMICHKOBOTO JIIJIEpa, a TaKOX MPUHIIMIIN
YIOPaBIIHCBKOTO ~ €(EKTUBHOIO  JIJIEPCTBA.
PosrnsHemo edextuBHE niepcTBO B Oi3HEC-
ynpaBiiHHl.  EdekTtuBHe nigepctBo — 1€
3IaTHICTh BIUTMHYTH Ha IHIIMX Ta JOCATTH
CIUTHHHUX iIeH HUISIXOM MYJIpOro
KEpIBHUIITBA 1 BUKOPHUCTAHHS BIAMOBITHUX
JTAEPCHKUX HABHUOK Ta sikocTeil. EdexTrBHi
Jiiepu € BITI3HABAHUMHU Ta MOBAXKHUMH
YICHAMH CBO€i KOMaH/H, 30KpeMa 3aBJISKH
iXH1M 34aTHOCTI CIIyXaTH Ta CHIBIPALIOBATH 3
IHIIMMH. BOHY TaKk0X IPOSBISIOTH THYUKICTh
1 aJanTyloTbcsl J0 3MIH Y 30BHIIIHBOMY
CEpEeNIOBHIII Ta JI0 TMOTPeO CBOIX MiIJIETIHX.
EdextuBHuii nigep Mae 4iTKy Bi3it0 Ta Ui,
K1 CIIPSIMOBYIOTb J1ii ioro koman1u. Bin Bmie
YITKO Ta MEPEKOHJIMBO 03BY4yBaTH CBOI 1€l
Ta CHOJIBaHHS, CTBOPIOIOYM  BIIUYTTS
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CIIJIBHOCTI Ta CIIPSIMOBAHOCTI. B
MeperoBopax Ta NPUHHATTI pIllIeHb JiAep
KEepPY€ETbCS CIPSIMOBAHICTIO Ha JOCSTHEHHS
mijed, mepeadadaruM, 1O  Horo il
CHIBB1IHOCSITHCS 3 BCTaHOBJICHUMU
CTpaTeriyHuMHu TuTaHaMu. EexTuBHui aigep
BMi€ KEpyBaTH CBOEI0 KOMAaHJIOK Ta
MOTHUBYBAaTH MUIETINX JO JOCSTHEHHS
BHCOKHMX pe3yJibTaTiB. BiH Hajae maTpuMKy
Ta MIJBUIIYE MOTHUBAIIIIO, IIUIIXOM PO3TOILITY
3aBllaHb,  HAJaHHS  I[OBHOBaXEHb  Ta
BCTAHOBJIGHHST ~ BH3HAYEHHUX  LIeH  uid
KOKHOTO wiieHa KomaHnau. Jlimep cTBoproe
CIPHUATIUBY pobouy arMochepy, e mijeri
MOYyBAIOTHCS [IIHHUMHU Ta CIIPUIMAIOTh CBOIO
poOOTY K Ba)XUIMBY YaCTHHY CIIIBHOI MiCii.
Bin  Bomomie  HaBWukamMu  ePEKTUBHOL
KOMYHIKaIii Ta aKTUBHOTO CIyXaHHS, a
TaK0 BMI€ YITKO BUCJIOBIIOBATU CBO1 JYMKH
Ta i/1ei, MpUCITyXaTHCs 0 JYMOK Ta iHIIIaTHB
iHmmx. Jlimep akTUBHO 3aiy4ae CBOIO
KOMaHAy A0 Jiallory Ta 0OroBOpEHb, MparHe
MOYyTH Pi3HI TOYKH 30py Ta 3a0X0Uye
CHUTbHE MPUUHATTS pileHb. Y cdepi Oi3Hecy
Ta ymopaBliHHA e€QEeKTUBHI  JJEpH €
HeoOX1/IHUM eJIEeMEHTOM ycmixy. Bonu 31atHi
BIUIMBATH Ha CBOIO KOMaH/y, CTBOPIOBATH
CIPUATIANBY poOouy atMocdepy 1 BU3HAYaTH
CTpaTeriuHi HaIpsmMu BHUPOOHMIITBA.
EdexTuBHI Ji1epy BMIIOTh KEpyBaTH JIIOJIbMH,
palioHanizyBaTd Mporecu Ta 3abe3nedyBaTh
BJIOCKOHAJIEHHSI OpraHi3alliifHoOi e()eKTUBHOCTI.
VY rpomajcekiii cepi Ta momiTHill €PEKTUBHI
Jigepu  34aTHI  MOOUTI3yBaTW — TpOMajy,
CTBOpIOBAaTH HOBI i/ei Ta iHimiaTMBU. BoHM
CIPOMOXKHI 00 ’€THYBaTH pI3HUX JIIOJEH 1
IpyIU, CTBOPIOIOYM CIUTBHI LTI Ta IJIaHU JTIH.

Takum ynHOM, e(peKTHUBHE JIiJEPCTBO
— II€ He TTPOCTO Habip HABUYOK Ta SIKOCTEH,
aje W CTWIb KEpPIBHUIITBA, SKUU JIO3BOJISE
JOCATTH CHUIBHUX I[JIed Ta BIUTUBAaTH Ha
iHmuX. EQexTuBHI J1ijepu MaloTh YiTKY Bi3i0
Ta LI, BMIIOTh MOTHUBYBaTH Ta KepyBaTH
KOMAaH/I010, @ TaK0XX BOJIOJIIIOTh HaBUUYKAMHU
e(peKTUBHOI KOMYHIKallli Ta CIyXaHHS.
3actocyBaHHs €()EKTUBHOTO JIEPCTBA Mae
BEJIMKHMI MOTEHIIaN y Pi3HUX chepax KHUTTH,
BiJ O6i3HECY 710 MOJITUKH [6].

PosrnsiHemMo  cywacHi  AOCTiKCHHS
€(EeKTUBHOTO YMPABIIHCHKOTO JiJepCcTBa B
0i3Hec-cepi. PiBeHp TypOyJIeHTHOCTI Yy
PI3HMX Tally3sX C€KOHOMIKM  HEBIHHHO
3pOcCTae, PiBEHb nepeadavyyBaHOCTI
3HW)KYETBCSA, a MWMOBIPHICTh  BiJIHAWTH
“HadNpaBWIIbHINIE” PIMICHHS TMPSIMY€E 10
Hyss. CydyacHl 9acu BUMararoTh BiJ Oi3HeCy
mBUAKOI ajanrarmii 0 HOBHX BHUKIHKIB 1
OYiKyBaHb. TOCTA€E MUTAHHS 11010 AISUTBHOCTI
€(EeKTUBHOTO YOpaBIHI-TiAepa y
CUTYaLlifX, KOJIM CTapi CXeMH MTPOrHO3YBAHHS
Ta yHOpaBIiHHA BXE HE  BCTUTAIOTh
3a0e3nevyyBaTy MPUHHATTS 3BaKEHUX PILICHb.
Curyarnis BKpaii notpedye Agile-
KEpIBHUIITBA, OCKUIBKM  CTalli  METOJH
HEJOCTaTHhO [II€Bi, 100 CHPaBIATHCSA 3
CydyacHUMH TMpoOieMaMu. AMEpPUKaHCHKHI
BueHuid Ta Tperimep Hacum Taneb y cBoiit
KHU31 “AHTHKPHXKICTH: pedYi, SKI CTarTh
KpamuMmu uepe3 Oe3nan’ 3BepHYB yBary Ha
Te, 10 MBIl CUCTEMHU MPUCTOCOBYIOTHCS [0
CKJIQJIHUX 3MiH 32 JOTIOMOTO0 MUIIBHOI yBaru
0 TOTO, IO BiAOYBAETHCS, OMEPATUBHOTO
3BOPOTHOTO 3B’SI3KYy Ta ‘“‘IpUIIAIITOBAHOI”
B3a€EMOJIii 3 HaBKONHWINHIM cBiToM. Agility
[FHYYKiCTh, aJanTHBHICTH| 3a 3MICTOM
O3HAYa€ MIBUJKE pearyBaHHS Ha 3BOPOTHHIA
3B’SI30K. SIKIIO BHUKOpUCTATH IieH crocid
€(EeKTUBHOTO BIDKMBAHHS [JIs1 OpraHizarlii,
nopaau OyayTh HACTYIMHI: MOTPIOHO MaTu
SAKICHUIM KOHTAKT 31 CHIBPOOITHUKAMU PI3HUX
pIBHIB 1 BCiMa 3alydyeHUMH [0 Oi3Hecy
ctopoHamu. lle 1 Oyne Agile-miaxin, sxuii
Oyno 3amoudatkoBaHo B IT-iHaycTpii Ta skuit
Ha0yBa€e TOMYJSPHOCTI BXE B 0araThox
ramy3sx. [lepmmmu 3BOpOTHMIA 3B’SI30K Bij
KIIIEHTIB, PUHKY, PEAaKIil0 KOHKYpPEHTIB
BITUYBaIOTh K pa3 MpaliBHUKUA KOMaH/H, SKi
3HAXOJIATHCSA Ha IEPeIOBild, KOHTAKTYIOUH 3
ITOBUMH ayJIUTOPISIMU JeHb y J1eHb. Lle
OCHOBHA TTiIBATHA Agile-migepcra:
MpaliBHUK BiUyBae OUIbIIIE 1 3HAE Kpallle, K
pearyroTh KIEHTH, IO iM TT0100a€ThCS, a 110
BuMmarae goomnparoBanns. Came romy Agility
JIOCSTAETHCS 3aBISKH J11epCTBY,
po3noauieHOMy 1o Kommanii. CydJacHwuid
Agile-nizep CcTBOpIOE KOHTEKCT, B SIKOMY
r7100anbH1 MUTAaHHS BUPIIMIYIOThCS 0e3 Horo
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npsiMoro BTpydanss. Jlizep-ynpasiiHenps Mae
MNOCTYIUTHCH POJUII0 Tepos Ha KOPHUCTh
CIIBpOOITHUKIB ~ Ta  WICHIB  KOMAaHJIH.
3aMumIMTH  CLIEHy Ta TPUCBATUTH cebe
peXHuCypi: cBioMO chopMyBaTu e(hEKTHBHE
CEpeoBHILE, B SKOMY MPAIOIOTh KOMaHJIH.
s Toro, mo06 AeneHTpaizaiis yrpaBaiHHS
B KOMITaHii BijOyyacs 1 cTana e(eKTUBHOIO,
rOJIOBHOMY KEPIBHHUKOBI MOTPIOHO 13 Jiijiepa-
KOMaHaupa TpaHcpopMyBaTucs y Jijepa-
cagiBHuka. CTaTu THUM, XTO ITOMIYaE 1 3pOITye
TalaHTtd, (OpMye YMOBU I PO3BUTKY
JroJield, KoMIaHii Ta Oi3Hecy B IijioMmy. 3a
CBOEIO0 CYTHICTIO, CHHOHIM TepMiHy “Agile-
Jigep” — 1e YMOXKJIMBITFOBAY.

PosrnsineMo Tpu YMOBH THYYKOTO
JijepcTBa.

1. CraBumo uitki 1. Ile o3navae
HAasBHICTh YITKOI Ta 3pO3yMijol MeTH —
OCHOBU KOMITaHii Ta KoMaHau. [ Hyukuii nigep
HAJIAIITOBYE CBOI KOMaHIy, 30aJaHCOBYE,
CUHXPOHI3y€ Ta BUPIBHIOE, CTEXKAUU 32 THUM,
1100 BC1 MpaIFOBaIM 3apajIy JOCSITHEHHS OTHIET
MeTH. ['Hyuke(amanTWBHE) JiJIEPCTBO — IIC
3JIaTHICTB JIiJICpa BECTH 32 COOOI0 B IIUPOKOMY
Jiana3oHi 00CTaBMH, OCOOJIMBO B HOBHX,
MIHJIMBHX Ta HEOJHO3HAYHMUX CUTYaIlisX. Jlimep
dopMye Ta TpaHCIIOE CBOE OadeHHs, CBOi
IIHHOCTI, MPH IbOMY HaJal04ud MOKIJIUBICTb
1HIIMM JIIOISIM Ta KOMaHAaM 3HalWTH CBIH HUIIX
JI0 TocTaBiieHoi MeTu. Marist BiI0yBaeThCs
TOMI, KOJNM TOEJHYETHCS  KOPUTYBAaHHS,
CHUHXPOHI3aIlisl Ta aBTOHOMHICTb.

2. DopMyeEMO CTPYKTYPY, BUXOJISIUH 3
KOHTEKCTY. BulbInicTh Jrofei BIEBHEHI, IO
cTpyktypa — 1ie He npo Agile. Ha npesenu-
KW TTOJIMB, TIEpIIe, Ha IO 3BEPTAIOTH yBary
npu 3HaiiomcTBi 3 Agile-miaxogom i Agile-

JAEPCTBOM, — 1€ MIHIMYM IUJIaHyBaHHS.
Agile-nizepctro HE € CHHOHIMOM
IHTYITUBHOTO  HECHCTEMHOTO  OIlIKYBAaHHS

JIETITUMI30BAHUM Xa0COM, SIK MOKE€ BHIATHUCH
Ha nepmwmii morysia. I[Ipore, came crpykrypa
Ta JUCIUIUTIHA € HEOOXITHUMHU yMoBamH. B

pamMKax TpaauLIHHOTO  YOPaBIIHHA MU
31e0UIBIIOTO  OMUCYEMO  CTPYKTYpy  3a
JIOTIOMOTOK0 ~ OpraHi3amifHuX  cxeM 1

nocagoBux 1HCTpykuid. B Agile-ctpykrypi
BH3HAYAIOTHCS puTyau, CTPYKTypa

MMOBHOBAXXEHb 1 CHOCOOM  ONTUMAJILHOI
B3aemoii B komaui. [licist cTBopeHHs HOBOT
CTPYKTYypu ab0 Tpoueaypu Mae BigOyTucs
MOJISTIIEHHT y  poOOTi,  3MEHIIMTHCS
HanpykeHicTb. CTpyKTypa CIy>UTb CIIpaBi,
IIIM KOMaHau a00 oprasi3aiiii, a He HaBIIAKH.
Skmo micns JoJaBaHHS HOBOI CTPYKTYpH
MIPOAYKTUBHICTH MaJae, 11e O3HaYae, 110 BOHA
[cTpykTypa] HE € onTuManbHOIO. Hamaraiitecs
3BECTH OIOpOKpaTito 10 MiHIMyMy. B po3spisi
crpykrypH, Agility [THY4KiCTb, a1alTHBHICTS |
MOJISITAa€ y MIBUIAKOMY pearyBaHHI Ha BHYTpI-
IIHIM 3BOPOTHUH 3B 30K 070 €(PEKTUBHOCTI
YMHHOI MOJIENI Li€1 CTPYKTYPU: SIKIIIO MOKEMO
OpraHi3yBaTHCh B I1HIIMA IPOIYKTHUBHIIIHMA
croci0, poOUMO 11€ — BIIOCKOHATIOEMO HaIIy
CTpYKTYpy 1 mpouecu. DyHAaMEHTAIbHUM
0J710KOM rHY4KOI oprasizaiiii € komana. Agile-
Jiep Mae€ BiIYyBaTH JWMHAMIKY KOMaHIHOL

pobotH Ta BMITH CTBOPIOBATH
BUCOKOIIPOAYKTHBHI KoMaHu. Ta, nepemycim,
BOKJIMBO 3HATH, IO CaMe€ IIEPETBOPIOE

CTPYKTYPHHM MJIPO3AUT Bamioi KOMIAHIl Y
koMaHay. HaiiBnyunime BuszHaueHHS Agile-
KOMaH/I1 — I'pyna JIIOJeH, sIKi MatoTh CIJIbHY
METY 1 MOTPeOYIOTh B3aEMOJIIT OJMH 13 OJTHUM
JUISL TOCATHEHHS 11i€1 MeTH.

3. CTBOpIOEMO KYJBbTYpY. Hns
BHUCOKOI MPOIYKTUBHOCTI XOPOIIH KOMaHsi
NoTpiOHa ICUXOJOoriyHa Oe3neka Ta Teruia
atMocdepa. 3apmanHs Agile-muaepa —
CTBOPUTHU TaKy KyJbTypy, A€ HeBAaua Tak
caMO TMpupoAHa, AK 1 ycmix. B rHyukii
oprasi3alii OCHOBHUH JIiJiep Ma€ MooyayBaTu
KyJIbTYpY PO3IINPEHHS npas Ta
MO’KJIMBOCTEH, JOBIpM Ta BIAKPUTOCTI, 11100
JIOOM  MOIJIM  3pocTaTtu  mpodeciiHo  Ta
ocobucro. KynbTypy HEOOXITHO aKTUBHO
IpomnaryBaTtu OCOOMCTHUM IpUKIagoM. Xoda,
CBITOTJISIA Ta KyJIbTypa, HA MEpIIni MO,
3/1aI0ThCS MEHII BKITMBUMH, HiX
IHCTPYMEHTH Ta MPOILIECH, HaCIIpaB/ii, BOHU —
MOTY’)KHa pyXoMa cwmia TpaHchopmairii.
OmauM 13 HaWBAXJIMBIIMIMX  €JIEMEHTIB
epeKTUBHOI KYyJIbTYpH B KOMaHAl M
opraHizamii B IIUIOMy € BIIKPHUTICTh JO
3BOPOTHOTO 3B’A3KY B PI3HHX HOT0 Bapialisx
1 HampsMKax: OJHOPaHTOBUM 3BOPOTHHIA
3B’SI30K MDK KOJIETAaMH, YBaKHICTh Jijiepa J0
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3BOPOTHOTO 3B’SI3Ky BiJl WIEHIB CBOEI
KOMaHJIu Ta, 3BUYAHHO K, PpEryJspHUN
3BOPOTHUH 3B’A30K Bij Jifiepa 4jieHaM CBOE€]
koMaHau. | Tig  3BOPOTHUM 3B’ SI3KOM
pPO3YMIEMO HE TIJIbKHM PO3BUBAJIBHUN HOTO
KOMITOHCHT, a i BASYHICTH 1 oxBaiy [16].

PosrnsinemMo mnpiopuTeTHI HANPSIMKHU
PO3BUTKY epeKTUBHOrO Jifepcrna.lle:

1. l'oTOBHICTH Ta 3MICHEHHS KpEaTHB-
HUX yNPaBIIHCHKUX PIIICHb, SIKI PO3B’A3YIOTh
BXJIMBI1, 30KpeMa COLiaIbH1 3a/adi.

2. BinnoBimajgpHICTF HE JIHALIE 34
OPUMHATTA yNPaBIIHCHKUX pIleHb, a W
HACJIIAKY iX peajizarii.

3. 3aatHicTh OyTH BiANOBIJAILHUM 32
OPUMHSATTA YNPaBIiHCHKUX pIlIeHb, HAaBIThH
HEMOMYJISIPHUX, ajie sKi CHpsAMOBaHI Ha
3arajibHe CycIiJibHe 0J1aro.

4, ITpuitHATTSA BIANOBIMAJILHOCTI HE
JUIIe 3a YCHIIIHI pe3ynbTaTd, a H TNeBHi
MPOPAXyHKH 1 MTOMUJIKH.

5. [puitHATTS yIPaBIiHCHKHUX
pillIeHb, SIKi IEpeyCiM PO3B’SI3yIOTh MUTAHHS
collilyMy, a He BJIacHI aMOiii Jiaepa.

6. BpaxyBanHns IHHICHO-
Opl€HTALITHUX YCTAaHOBOK CHIBPOOITHHUKIB Ta
naptHepis [5, C. 102-104].

Buznaunmo OLIBIII IEeTanbHO
OCOOJIMBOCTI CTPYKTYPHOI'O MIAXOLY MpH
dbopMyBaHHI yHpPaBIIHCHKOTO €(HEKTUBHOTO
JiepcTBa. CTpyKTypHUit TTOTJISI T
KOHIIETITyaJi3ye€ OCOOHUCTICTh Jiijepa SK
CKIIQJIHY CTPYKTYpPY 3 XapaKTepHHUMH Ta
BIJIHOCHO CTaOUIbHUMHU (YHKI1IOHATEHUMHA
BUMIpaMH, SIKI B3a€EMOJIIOTH 1 pearyrTh Ha
MIHJIMBI BHYTPIILIHI Ta 30BHIIIHI OOCTaBUHH.
Ilefi mornsng  NOpUIyCKae  BHYTPILIHIO
Oprasi3amilo ICUXOJIOTTYHUX MPOLECIB, SKI
HEMOXJIMBO CIIOCTEpIraTH 0e3MmocepeHbo,
Kl JIeKaTb B OCHOBI 3TypTOBAaHOCTI Ta
CIIPSIMOBAHOCTI OCOOHMCTOCTI B OJTMH MOMEHT 1
OpOTAroM  OLIbII  TPUBAIMX  MEPIOJIB
po3BUTKY. Lle Takok mpuUITyCKae, 110 JIiaepu-
YOPaBIiHII MalOTh 3JaTHICTH PO3POOIATH
(GYyHKI[IOHANPHI YaCTHHU Ta HOB1 crocoOu

opranizarii HUX JaCcTHH. Tepmin
CTPYKTYpHUU HaJCKHUTh JO0 BITHOCHH MIX
PI3HUMU PIBHSAMU abo byHKIIAMU

ocobucrocti. CTpyKTypHa MOJENb, TaKUM

YMHOM, TIPOIIOHYE CTPYKTYpPY pPO3BUTKY
Jigepa, B AKIA pi3HI aClEKTH OCOOMCTOCTI
MOXXYTh OYyTH IHTETPOBaHI Ta 3pO3yMITl Y
iXHbOMY BiJTHOIIICHH1 OJIMH JI0 OJJHOTO. 3 TOUKH
30py i€l CTPYKTYpH, JiAepH HE OOOB'SI3KOBO

[IOB's13aH1 (hikcoBaHUM IOBEIHKOBAM
perepryapom abo ITOBTOPIOBAHUMU
TEHJICHIIIMH,  KEPOBAaHUMH  HE3MIHHUMH

pucamu. HaromicTe opranizaniiiHi acreKTH
CTPYKTYpH OCOOMCTOCTI BU3HAYAIOTh CTYITIHb
MIHJIMBOCTI, ITOCJiJOBHOCTi, JOBIOBIYHOCTI,
CTIHKOCTI  Ta  KpPEaTHUBHOCTI  peaKIIii
0COOMCTOCTI JiJiepa B PI3HUX CHUTYyallsiX 1 B
yaci. TakuM 4MHOM, € CTPYKTYpU OCOOUCTOCTI
migepa,  SKI  JIGMOHCTPYIOTH  BiJIHOCHO
¢bikcoBaHi Ta By3bKi peakilii Ha pi3HOMaHITHI
00CTaBMHH, TaK CaMoO, SIK ICHYIOTh Ti, SIKi
JIEMOHCTPYIOTh IIHMPOKHUN CHEKTP BiJIOBiICH
Ha CHTyallifo, II0 TOCTIHHO 3MIHIOETHCS.

JiificHO, BIAMIHHOCTI MK CTPYKTypamu
(“MDKIHIUBITyalbHA MIHIUABICTE” i
BCEpeauHI CTPYKTYP (“BHYTpIIIHBO-

1HJMBIyajbHa MIHJIMBICTE ) BU3BHAYAIOTh, SIK
KOHKPETHHI JIiJICp MOBOUTHCSA B KOHKPETHIM

cutyauii. BBaxaerbcsa, 1mo  edeKTHUBHI
YOpaBIiHIT 0i3Hec-niaepu BOJIOIIIOTH
OCOOHMCTICHUMH  CTPYKTypaMH, 3JaTHHUMH

aKTUBHO pearyBaTH Ta aJanTyBaTUCS [0
CTaTUYHUX Ta MIHJIUBUX OOCTaBUH Y
BHHAX1umBHK cmoci0. Taki ocoOwucricHl
CTPYKTypU  HE  BUSBJSIOTH  KOJHOTO
oOMexeHoro HaOoOpy TMOBEIIHKM YU PHC;
CKOpillle, BOHM CKJIaJHI 3a OpraHi3alli€io Ta
3MIHIOIOTH (1, SIKIIO MOTPiIOHO, PO3BUBAIOTH)
HOBY  TOBEOIHKY Y4  pHCH, 1100
IIPUCTOCYBATUCh, IIOM’SIKIIMTH, OBOJIOAITH
ab0 BUHTH 3a MeXI CKIAQAHMX CHUTyallii 1
CTpecopiB, SKi iX OTOUYYIOTb. 3/IaTHICTh
KepyBaTH  OpraHizali€l0o y  CKJIAJHUX,
MIHJIMBUX 1 O€3NpeleeHTHUX YMOBax
BUMarae, SK 16 He MapaJoKCalbHO,
CTPYKTYpU OCOOMCTOCTI JiAepa, sKa €
BIJIHOCHO CTaOUTHhHOIO Ta BIAKPHUTOK IS
3miH. CTabuIbHICTh, NMPHUHAWMHI YacTKOBO,
CTOCY€EThCS 3JIaTHOCTI1 MPOTUCTOSATH
30BHIIIHBOMY THUCKY JOCTaTHBO JIOBrO, 1100
OILIIHUTH CUTYALlII0 Ta PO3IJISTHYTH BIJIOBIIHI
nii.  Bigkputicth a0 3MIH mepenbadae
3aTHICTH npuiiMaTh HOBI cocoou
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MOBEIIHKM YW CTpaTerii, KOJM CcTapi BKe
HeKUTTE3MaTHI [6, 7, 9].

[locrae mnuTaHHS, SK KOHLENTYai-
3yBaTH CTPYKTYPHI IICHXOJIOT1YHI BUMIPH, SIKi
CTBOPIOIOTh TaKHl THYYKHH OallaHC MiX
CTaOIIBHICTIO Ta  3MiHaMH, OanaHc,
HEOOXITHUN JJI 3apOKCHHS Ta MIATPUMKHU
e(DEeKTUBHOTO  yNPABIIHCHKOTO JIiIEpCTBA.
BiamoBigp MICTUTBCS B TeOpii aKTUBHOTO
KOITIHTY, sKa Oyna po3po0bieHa
Jx. lllananom (1967, 1985, 1990). 3aranom
s Teopis BurmmBae 3 ined JI. Pamamopra
(1957), K.Pomxepca (1961) Ta iHmumx
ncuxojoriB “Ero” ta “4” [13,14]. Ero — a6o
€KBIBAICHT Yy LHUX TEOpisX IEHTPAIbHOIO
OpraHi3yl4oro opraHy ocoOHCTOCTI — Mae
BUKOHYBATH TaKi (PYHKIIII:

1. CopaBnstucs 3 (mpUrHivyBatu abo
BUpaXaTH, TMPSAMO YU OIOCEPEIKOBAHO)
OlonoriyHUMH Ta 0a30BUMH TMOTATaMH Ta
norpedamu JIIOTUHH, TaKUMH K
CEKCYyalIbHICTb 1 arpecis.

2. bopotucs 3 30BHIIIHIMH TPoOJIe-
MaMU Ta 3arpo3aMu (pO3BHBATH, 3MIHIOBATH,
TepHiTH a00 3aXUILATUCS BiJl HUX).

3. Maru cnpaBy 3 IHAMBIIyaJbHUMH
Oa’kaHHSAMU, HaBUYKAMU Ta
notpebaMu — TUMH acTieKTaMH MOTHBAIIi1, SKi
BUXOIATH 3a MEX1 010JIOTTYHOT0 3aJ0BOJIEHHS
Ta (HI3UYHOTO BUKUBAHHS.

4. KoopmHyBaty 3aco0U TOCSITHEHHS
NEepIINX HEYITKUX (QYHKIIH TakuM YHUHOM,
mo0  CTBOPUTH  BIIHOCHO  CTaOUIbHY
IMEHTUYHICTh 13 aJ€KBAaTHUM TMOYYTTSAM
MOBAry Ta 3BEPIICHHS.

KonnentyansHo akTUBHUHN KOIIHT €
XapaKTePUCTHKOIO TICUXOJIOTIYHO 37I0POBOL

CTpYKTypu ocobuctocti jigepa. Taka
CTPYKTypa Ma€ 3JaTHICTh BHUTPUMYBATH
Harpyry, IIpUTaMaHHy BIJIKpUTUM

CHPUMHATTAM BHYTPIIIHIX 1 30BHIIIHIX MO,
K1 MOXKYTh OYTH 3arpO3JIMBUMH, CKJIAJHUMH
abo BuxiMkatu KoHpmikT. Kpim Toro, ug
3I0pOBa  CTPYKTypa 30epirae 37aTHICTb
dbopMyItOBaTH Ta BUKOHYBAaTH CTpaTerii ass
3yCTpiul, MOJOJaHHs a00 BHUPIIIEHHS 3arpos,

BUKIIMKIB 1 KOH(JIIKTIB, 3 SKHMH BOHa
ctukaerbes. Lli  cTparerii, cBimomi um
HECBIJIOMI, TIPU3HAYEHl JJIs ONTUMI3aIli

aJanTUBHOTO OallaHCy MK  BHMOTaMH,
MpaBUjIaMHd Ta OOMEKEHHSIMH HaBKOJIMIII-
HBOT'O CEPENOBUINA, 3 OJHOr0 OOKy, 1
TICUXOJIOTIYHUMH TIparHeHHSAMHU, TOTpedaMu
Ta MOpPAIIO JIIOJWHU, 3 IHIIOTO OOKY.
AKTUBHMM  KOIIIHT  TPOSIBIIETHCS Yy
CXWIBHOCTI JIFOJIMHU TIParHyTd JOCSTTH
0COOHMCTHUX IIJIEH 1 MO0JIaTH TPYAHOII, a He
MaCMBHO BIICTyNaTu abo OyTH MPHUTHIYEHUM
pO34apyBaHHIM, HE3aJIC)KHO B TOTO, YU
BUHHKaE IMpobjieMa B HbOMY CaMOMYy, Yd Y
30BHIIIHHOMY CEPEOBHII. AKTHBHUHN KOITIHT
K CTPYKTypHa XapaKTEepHUCTHKA IOB’sI3aHUN
13 BIZHOCHO CTaO0IIBHOIO, X04a i CKJIIaJHOIO,
MICUXOJIOTIYHOK OpI€HTAlli€l0 B dYaci Ta

obcraBuHax. BiH He mnpu3HaYeHUN A
nepeadayeHHs CBIIOMO BUOpaHUX CTpaTerii
BUpPINIEHHS Mpo0JeM, M0 CTOCYIOThCA
KOHKpeTHOi  curyamii. Lle Takox He

PO3TISAAAETHCA SIK PHCA Y BY3bKOMY 3HaYeHHI
cinoBa. L{i octaHH1 MiIXOAN 30CEPEIKYIOThCS
Ha crenu(iuHUX AN CUTYyalli Ta 4acoBHX
BHUMipax 1HAMBIAYyaJIbHOTO (PYHKIIOHYBaHHS.
Y Mexax 1IbOro MOTOYHOTO CTaHy JIIOJIChKa
MOBE/IIHKA 3a 3MICTOM € ()parMeHTOBAHOIO 1
pearye Ha (piKCOBaHi, METOIWYHI Ta, Yy
0aratnbox BiIHOIIEHHAX, MeXaHIuH1
BHYTpIIIHI JyMKH YM CXWJIBHOCTI, a00 Ha
30BHIIIHIA TUCK 1 migkpimuieHHsa. [lo cyri,
OTxe, y JNIOAMHU HEMae IHIIOrO BHUOOpY,
OKpIM SIK BIJIIIOBICTH 3a3majieriap
BH3HAYCHUM, OOMEXKEHHM crocobooM. 3i
CTPYKTYPHOI TOUKH 30py aKTHBHOTO KOITIiHTY,
oOMexeHHuil crmoci®d peakiii KOTHITUBHUX,
MOBEIIHKOBUX 1 PHUCOBUX MoOJeNel €
XapakTepHUM JUISI  MACHBHOTO  KOIIIHTY,
CXWIBHOCTI ~ aBTOMAaTUYHO  MiJKOPSATUCS
BHYTpIIIHIM a00  30BHIIIHIM  BHMOTaM.
AKTUBHMI KOIIIHT HaBIaKu Tepeadavae
MO>KJIUBICTh BHMTH 32 MEXI IUX CIICHAPIiB 1
BUOpaTu (CBIZIOMO 1 HECBIZOMO) 3-TIOMIX
HU3KA MOXIIUBUX PEAKIid Ty, sSKa 3Ta€THCS
HaNOUIbI KOHCTPYKTUBHOIO JUIS MIATPUMKHU
OaxkaHOro OanaHcy M co0010 (BKJIIOYAIOUU
BJIACHI I[IHHOCTI Ta MIEpEKOHAHH: ) 1 BUMOTaMU
cepenoBuia. Y 0ararbox BUMAJKax BHOpaHa
BIIMIOBIIb € HOBOK, CTBOPEHOKO ISt
YVHIKaJIbHOI cHTyalii, fka BHUHHKae. Bin
CIIpHUSIE€ 3I0POBOMY 3POCTaHHIO OCOOHMCTOCTI
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Ta aganTaiil DUIIXOM oIThMisarii amarrarmii
JI0 KOHKpPETHOI TpoOJeMH Ta CHPHUSHHSA
IMOCTIWHIHI [ICUXOJIOTT9H1H CKJIaJHOCTI,
nudepeniiamii, BIEBHEHOCTI B co0l Ta
BUHAXIJIMBOCTI. Ycmix (1 HaBiTh HEBJaua,
SKII0O BOHA IHTETpOBaHA B OCOOMCTICTH)
CTBOPIOE PO3IIUPEHY 0azy eMIipUYHHX
3HaHb, KA POOUTH MOKJIMBUMH TIOIAJIBIII i1,
MoB’s13aHl 3 TPOoOIEeMOr0. AKTHBHI KOMEpH
“KMBJIATBCS JOCBIZOM; BOHM HE TIJIBKH
30epiraloTb CBOi TEpPEKMBAaHHA Ta CBOI
peaxilii Ha HUX; BOHU TaKOX CHHTE3YIOTh IIeH
JOCBiA y cBoi opranizauii. L{s iHTerparusHa
TUSUTBHICTD CIIPUSiE CTPYKTYPHIN CKJIaIHOCTI
IICUXOJIOTIYHOI CHCTEMH, SIKa CTa€ OlIbII
KOMIIETEHTHOIO y CBOIH 3JaTHOCTI
BUTPUMYBATH HAIMpPYTy Ta PO3pOOJISITH HOBI
cTpaTerii 11 afganraiiii Ta 3pocranns [11,12].

BHCHOBKH 3 1aHOI'0 JOCJiA’KEeHHSA Ta
MEePCICKTHBH MOJANIBIINX PO3BIIOK Y JAHOMY
HampsAMKy. Ha OCHOBI IpoOBEACHOr0 HaMu

JOCIIIJDKEHHS MM JIHIUIA  HACTYIHHX
BUCHOBKIB:
1. EpexktuBHE mMigepcTBO — 1€ HE

MPOCTO HA01p HABUYOK Ta SKOCTEH, ajie i CTHIIb
KEPIBHUIITBA, SIKH TO3BOJISE TOCATTH CIUTHHUX
IUIed Ta BIUIMBaTA Ha IHIIMX. EdexTuBHI
JiIepu MalTh YITKY Bi3lI0 Ta i, BMIIOTh
MOTHBYBATH Ta KEPyBaTH KOMaHJIO0, 8 TAaKOX
BOJIO/IIFOTh HABUYKAMM €(PEKTHBHOI KOMYHIKa-
il Ta ciiyxaHHs. 3acTOCyBaHHs €()EeKTHBHOTO
JigepcTBa Mae BEMKHUN MOTEHIAN y PI3HUX
cpepax KMUTTS. OCBITHIH, Oi3Hec-cdepi,
BilicbKOBIH cepi, MomiTHYHIM cdepi Ta iH.

2. B 3akmanmax BUIIOI OCBITH Mae OyTH
CTBOpEHE oco0suBe COLIIOKYJIbTYpHE
cepefoBuIle A (QopMyBaHHS e(EKTUBHUX
JiiepiB-yIpaBIiHIIiB, MOCTIHHOTO BIOCKOHA-
JIEHHA 1XHIX NpodeciiiHuX Ta 0COOMCTICHUX
SKOCTEW, TBOPYOI CHIBOpaIli BUKIAIaYiB 1
CTYJIEHTIB, CHUIBHOI AaKTHUBHOI JiSUTBHOCTI.
Tineku B 1[BOMY BHIAAKY MH MOXKEMO
pO3paxoByBaTH HAa BHUKOHAHHSI MICli —
3a0e3nedyeHHs BCix cep PO3BUTKY JepikaBU
e(peKTUBHUMU KepiBHUKaMH — JliJilepamMH,
3MIaTHUMH 3a0€3MEeYUTH MiABHUILIEHHS SKOCT1
KHTTSI, @ TAKOXK CYCITUTBHHUHN TPOTPEC 3arajioM.

3. EdbextuBHi JiAepu-yIpaBiiHIIi
JIEMOHCTPYIOTh TpHU TEHJICHIIIT, SIK1

B1JIOOpa)KalOTh AKTUBHHMH KOIIIHT: BiJHOCHY
ABTOHOMIIO BiJ] TPYHOBHX I[IHHOCTCH 1
YCTaHOBOK; BIJIKPUTICTh CUHTE3YBaTU
CKJIQ/IHICTh; TOTOBHICTb JIOJIATH MEPEIIKOIN B
MparHeHHi J0 JOBTOCTPOKOBUX mitei. Lli

TEHCHIII1 BiT0OOpaKarTh CTPYKTYpHI
MICUXOJIOTIYHI YMOBH 0araThox crienudivHux,
1HOMI 1 CyNepewIMBHX  SIKOCTEH,  SsIKi

MOPO/IXKYIOTh e(eKTUBHE JiJepcTBO. BoHO
KUBUTHCS HE JIe €Hepriero,
HAIOJIETJIUBICTIO Ta TBEPAICTIO pO3yMYy, ajie i
3/IaTHICTIO €(DEKTUBHO IIPAIlOBaTH B KOMaH/Ii
Ta 3/IaTHICTIO BUXOJHUTH 32 MEXI TPYIMOBUX
HOPM, 11100 CTBOPIOBATH IIOCH HOBE.

4. ITpiopuTeTHUMH HarpsiMKaMu
PO3BHTKY €(QEeKTHBHOrO JiigepcTBa €: 1)
TOTOBHICTH Ta 3IHCHCHHS KpEaTUBHUX
YOPaBIiHCHKHUX PINICHB; 2) BIAMOBIIATBHICTH
HE JIMIIE 33 MPUUHATTS YNIPaBIIHCHKUAX
pilmeHb, a W Hachmigkm ix peamizamii ; 3)
NPUUHATTSA ~ YIPaBIIHCBKUX  PIlICHb, SKi
nepeayciM po3B’sI3yIOTh MUTAHHS COLIyMY, a
He BJacHi amOiuii Jsiznepa; 4) BpaxyBaHHSA

IIHHICHO-OPI1€HTALIITHUX YCTaHOBOK
CHiBpOOITHUKIB Ta TAPTHEPIB.
5. CrpykrypHUit X1

KOHIICTITyaJli3ye  OCOOMCTICTh JTijepa SIK
CKJIQJIHy CTPYKTYpy 3 XapakTepHUMH Ta
BITHOCHO  CTaOUThbHUMH  (PYHKIIIOHAJILHUMHU
BUMIpaMH, SKi B3a€EMOJIIIOTH 1 pearyroTh Ha
MIHJIUBI BHYTpIIIHI Ta 30BHIIIHI OOCTaBHHHU.
[leit  mormsim — mpUIlycKae — BHYTPIIIHIO
OpraHizallito TCUXOJOTIYHUX TIPOIIECIB, SIKi
HEMOXJIMBO CIIOCTEpIraTy 0e3MocepeHbo, ajie
SKI JIeKaTh B OCHOBI 3TypTOBAaHOCTI Ta
CIPSIMOBAHOCT1 OCOOMCTOCTI B OJIMH MOMEHT 1
MPOTATOM OLUITBIII TPUBATIUX MEPIO/IiB POIBUTKY.

6. V HaBuanbHUX TUTaHAX, cuIaldycax
npodeciifHol MAroToBKY (axiBLIiB Yy 3aKiIaiax
BUIIOI OCBITH TPUIUBIETBCA HEAOCTATHBO
yBard BIPOBAPKEHHIO CTPYKTYPHOTO ITiXOTy
JUTS PO3BUTKY JIIJIEPCHKUX SKOCTEH CTY/ICHTIB,
HE BpaxXxOBYIOTHCS HOBI TMONITHYHI  Ta
COLIIATbHO-€KOHOMIYHI ~ YMOBH, TOTYXXKHHMA
BIUIMB Ha 3araJlbHAN CTaH BUXOBHOI CHCTEMH i
Ha JIJIEPCTBO B  CTYICHTCBKHX TpyIax
30kpemMa. ToMmy HEOOXIIHUM BBa)KaEMO
JIOTIOBHEHHSI TPOILIECY MpodeciiiHoOl MiroToB-
KU CTYICHTIB OCBITHIMH KOMITOHEHTaMH
JAEPCHKO1 CIIPSIMOBAHOCTI.
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