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Anomayia: y cTaTTi PO3MIIIHYTO TPOIEC 3aCTOCYBaHHS NPUKIAJHUX ITHCTPYMEHTIB
HEHPOMEHEPKMEHTY B YIPaBIiHHI [EPCOHAJIOM OpraHizaliid, akKIEHTYIO4Yd yBary Ha
BUKOPUCTaHHI HEMPOHAyKOBHUX MIAXOMAIB JUIs ONTHUMI3alii poOOTH KOMaHJ 1 OKpeMHX
CHIBpPOOITHUKIB. ABTOpPaMH MiJKPECITIOETCS, 10 IHTErpallis TaKMX METOJIB JI03BOJIE HE
TITBKMA TIABUIIMTA €(EeKTUBHICTh, aje W CTBOPUTHU MIATpUMYIOde pobOoue cepenoBHIIE.
HetipomeHexMeHT 6a3yeThCsl Ha pO3YMIHHI PEaKIliidi MO3KY Ha CTpec, HeBU3HAYEHICTD 1 3MiHH,
10 BIAKPUBA€E MOMIJIMBOCTI JIJISI KPAIIoi aganTallii CriBpoOITHUKIB 10 HOBUX YMOB. Oco0IUBY
yBary MNpUIUIEHO PO3BUTKY €MOLIMHOTO IHTENEKTy SK KJIYOoBOro ¢akropa y ¢hopMyBaHHI
rapMOHIHHOI KOPIOpPAaTHUBHOI KynbTypH. HaBuaHHS mifepiB po3Mi3HaBaHHIO eMOLIN
CHIBPOOITHUKIB CIIPHsIE€ MOKPALICHHIO KOMYHIKallii, BUPIIIEHHIO KOHQUIIKTIB 1 (hOpMYBaHHIO
aTMocdepu OBipM B KOMaHAax. [HIIMM BaXIMBUM acleKTOM € YIPaBIiHHS CTPECOM 3a
JIOTIOMOTOI0 TEXHIK MaHadynHec, K1 J0BeNIM CBOIO €()EeKTHBHICTb Y 3HMKEHHI pPIBHS
HaIPY>KEHOCTI Ta IMOKpaIleHHI KOHIICHTpaIlii. 30Cepe/KEHO yBary Ha MOXJIMBOCTSX, SKi
BIJIKpMBA€ HEMPOIUIACTHYHICTh — 3/IaTHICTh MO3KY a/IaliTYBaTUCS 1O HOBUX 3HaHb 1 HABUYOK.
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Po3poOka HaBYaIbHUX TPOTpaM Ha OCHOBI IBOTO MPHUHIUITY TO3BOJISE HIBHIIIC Ta
e(heKTUBHIIIE TiIBUIYBAaTH KBaliikaiiro CHiBpOOITHHKIB, OCOOJUBO B YMOBaX IMOCTIHHUX
3MiH 1 BUKJIUKIB. KpiMm TOro, Taki mporpamu CupusitoTb (OpMyBaHHIO KOTHITUBHOI THYYKOCTI,
II0 € BAXJIMBHUM JUIsl BUPINICHHS HECTAHAAPTHUX 3a7ad. Y CTATTi TaKOX PO3IIIIAF0ThCS
METOJM CTUMYJIIOBaHHS KPEATHMBHOCTI Yy CHIBPOOITHHKIB, 30KpeMa 4dYepe3 CTBOPEHHS
Cepe/IOBUINA, SIKE CIpUsie TeHepallil HOBUX i/ieil. 3a3Ha4eHo, IO 1Ie € KIOYOBUM (HaKTOPOM
IHHOBAIIHHOTO PO3BHTKY opranizartii. Omnwucano TPUKIIaIN BUKOPUCTAHHS
HEHWPOIMOBEIIHKOBUX aHAI3IB JJIsi MPOTHO3YBAHHS PEaKIliii NpaImiBHUKIB Ha YIPaBIIHCHKI
pillIeHHS], 10 JO3BOJISIE ONITUMI3yBaTH NPOIIECH YXBAJICHHSI IUX PillleHb. ABTOPU 3a3HAYAIOTh,
IO BIPOB3/DKEHHS TAaKUX I1HILIATHB CIPUSE JOBIOCTPOKOBOMY PO3BUTKY KOMIIAHIMH,
MOKPAIYIO4YH aJalTUBHICTh 1 KOHKYPEHTOCIIPOMOXKHICTh OpraHizamiid. 3MICT CTarTi
30CepeIKEHO HAa BUKOPUCTAaHHI CyYacCHUX HEUPOHAYKOBUX TEXHOJIOTIH, TAKUX SIK O10JIOTTYHHIA
3BOPOTHHH 3B'130K 200 KOTHITHBHI TPEHAKEPH, 110 IIO3UTHBHO BILTUBAE HA EMOIIHUIA CTaH Ta
IHTENEeKTYaJ IbHUM MOTEHIIIal KOMaHI.

Kniouosi cnosa: HEHPOMEHEIKMEHT; EMOIIMHUN IHTEJIEKT; CTPEC; MOTHBALIS;
HEHPOIJIaCTUYHICTh; MaWHIQYITHEC, KPEaTHBHICTh; KOPIIOPATHBHA KyJbTypa; alamTallis;
IPOYKTHBHICTb.
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IMPLEMENTATION OF APPLIED TOOLS OF NEUROMANAGEMENT IN
PERSONNEL MANAGEMENT OF AN ORGANIZATION: INCREASING
EFFICIENCY THROUGH NEUROSCIENTIFIC APPROACHES

Abstract: the article explores the application of applied neuro-management tools in
personnel management, focusing on the use of neuroscientific approaches to optimize the work
of teams and individual employees. The authors emphasize that the integration of such methods
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not only increases efficiency but also creates a supportive work environment. Neuro-
management is based on understanding how the brain reacts to stress, uncertainty, and change,
opening opportunities for better employee adaptation to new conditions. Special attention is
given to the development of emotional intelligence as a key factor in forming a harmonious
corporate culture. Training leaders to recognize the emotions of employees enhances
communication, resolves conflicts, and fosters an atmosphere of trust within teams. Another
important aspect is stress management through mindfulness techniques, which have proven
effective in reducing tension and improving concentration. The authors highlight the potential
of neuroplasticity — the brain's ability to adapt to new knowledge and skills. Developing
training programs based on this principle allows for faster and more efficient upskilling of
employees, especially in the context of ongoing changes and challenges. Additionally, such
programs contribute to the development of cognitive flexibility, which is crucial for solving
non-standard tasks. The article also examines methods to stimulate employee creativity,
particularly by creating an environment that fosters the generation of new ideas. It is noted that
this is a key factor in the innovative development of organizations. Examples of using
neurobehavioral analysis to predict employees' reactions to managerial decisions are described,
allowing for the optimization of decision-making processes. An essential component is training
for leaders and employees, which deepens understanding of brain function principles and
incorporates this knowledge into daily management practices. The authors note that
implementing such initiatives promotes the long-term development of companies by improving
adaptability and competitiveness. The importance of forming a corporate culture centered on
empathy and support, which enhances team cohesion and employee motivation, is specifically
emphasized. The article demonstrates how the use of modern neuroscientific technologies, such
as biofeedback or cognitive trainers, positively impacts the emotional state and intellectual
potential of teams.

Key words: neuro-management; emotional intelligence; stress; motivation;
neuroplasticity; mindfulness; creativity; corporate culture; adaptation; productivity.

Liudmyla Shymanovska-Dianysh, Oksana Lozova, Anzhelika Yatsenko, Bohdan
Kolomiiets

An extended abstract of the paper on the subject of:
“Implementation of applied neuro-management tools in personnel management:
enhancing efficiency through neuroscientific approaches”

Problem setting. The relevance of
implementing  applied neuro-management
tools in personnel management is driven by the
general trend of integrating scientific
achievements into practical business aspects.

Modern organizations face significant
pressure to enhance  competi-tiveness,
productivity, and innovation, making the

development of new management approaches
strategically essential. Neuroscientific
research provides insights into how the brain
functions in various situations, including
stress, decision-making, motivation, and
learning. Utilizing this knowledge enables the

adaptation of management practices to meet
employee needs, fostering effective work and
satisfaction. Neuro-management tools help
organizations better understand behavioral
aspects of teams, predict reactions to changes,
and stimulate creativity. These approaches are
critical in the dynamic labor market, where
retaining talented employees is a priority.
Methods like cognitive evaluation and
emotional analytics personalize motivation
strategies and leadership development.
Furthermore, neuro-management
positively impacts the creation of a healthy
corporate environment by addressing factors

110

Teopis i npakxmuka ynpaeninus coyianvhumu cucmemamu 2 ‘2025



TEOPETHYHI TA IIPUKJIA/[HI ACIHIEKTH JIOC/II/DKEHHA PEHOMEHIB
JIIJEPCTBA, YIIPABJIIHHA TA PO3BUTKY COLIAJIBHOI O Ob°€KTY

that reduce stress and improve employees'
emotional well-being, leading to greater
organizational productivity. The importance of
these tools is amplified during digital
transformation, as emerging technologies
analyzing brain activity or supporting training
open new horizons for management and
already deliver results in leading companies.
Lastly, neuro-management addresses the
challenges of a rapidly changing world by
offering innovative strategies and continuously
updating knowledge. It enables flexible,
individualized management models, minimizes
risks associated with poor managerial
decisions, and enhances decision-making
objectivity. This interdisciplinary approach
ensures the long-term success of organizations,
highlighting the critical importance of the
research topic.

Recent research and publications
analysis. The field of neuro-management has
been explored by researchers such as
G. Schneider [1], B. Hromovyk, L. Unguryan
[2], P.Glimcher, C. Camerer, E.Fehr,
R. Poldrack [3], A. Berns [4], and B. Néstor
[5]. Studies conducted between 2022 and
2025 covered a broad range of topics,
including the impact of neuroscientific
approaches on managerial decision-making,
leadership development, stress management,
and adaptation to change. One significant
area of research is the link between the
neuropsychological traits of leaders and the
effectiveness of management processes. For
example, studies in Ukraine [6] revealed that
using neuroscientific tools enhances business
productivity by improving understanding of
employees' behavioral responses.
Additionally, mindfulness practices to reduce
workplace stress have gained importance,
especially in crisis scenarios.

International studies [7] emphasized
neuroplasticity for developing training
programs that accelerate the acquisition of
new skills and knowledge. Other research
focused on biofeedback technologies that
monitor employees' emotional states and
prevent burnout [8]. Findings in change
management demonstrate how understanding

the brain's response to uncertainty minimizes
resistance and fosters quicker adaptation to
new conditions [9]. Emotional intelligence
development among leaders was highlighted
as a critical factor for enhancing
communication and creating a harmonious
work environment [10]. These findings are
particularly relevant for post-war periods,
aiding in rebuilding corporate culture and
fostering mutual support.

While acknowledging the
contributions of these researchers, it is
important to note that the implementation of
applied  neuro-management  tools in
organizational ~ personnel  management,
particularly in war-affected Ukraine, has not
yet been studied in sufficient depth. This
highlights  the need  for  further
interdisciplinary research into the practical
applications of neuro-management.

Paper objective. The aim of the article
is to develop theoretical and practical
approaches to the implementation of
neuroscientific tools in personnel
management to enhance organizational
efficiency. In particular, it focuses on
analyzing the impact of neuroscientific
methods on productivity, motivation, and
employees' emotional well-being, as well as
creating recommendations for integrating
these tools into managerial practices. The
goal is driven by the aspiration to improve
management systems through the application
of scientifically grounded approaches based
on modern knowledge of brain functioning
and human behavior.

Paper main body. Neuro-management
IS a progressive and interdisciplinary
approach to management, rooted in modern
neuroscience achievements and focused on
understanding cognitive and emotional
processes. The use of neuroscientific tools
enhances not only employee productivity but
also fosters a more harmonious and
supportive work environment. This s
particularly relevant during crises, such as
war, when organizations require additional
efforts to maintain employees’ emotional
balance and motivation.
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Practical results demonstrated by
Ukrainian and international companies confirm
the effectiveness of neuro-management in areas
such as stress management, emotional
intelligence development, cognitive flexibility
enhancement, and creativity stimulation. Inte-
grating such approaches into corporate culture
fosters an environment of mutual support, whe-
re employees feel more engaged and unified.

Neuroscientific strategies play a
crucial role in change management.
Understanding how the brain responds to
stress and uncertainty allows for minimizing
employee resistance and facilitating their
adaptation to new work conditions. The
adoption of technologies like biofeedback and
cognitive trainers has become an integral part
of modern management practices. In the
future, neuro-management will have an even
greater impact on organizational
development as it promotes innovative
solutions, adaptation to dynamic changes,
and ensures long-term competitive success.

Conclusions of the research. Based
on the above material, it can be concluded
that the implementation of applied neuro-
management tools in personnel management
offers significant opportunities to enhance

organizational  efficiency  through the
ITocranoBka npoodjaemMu y
3arajJibHoMy BHIISAI Ta 1i 3B'SI30K 13

BaXUIMBUMHM HAayKOBUMH UM MPaKTUYHUMHU
3aBJAHHAMU. AKTYaJbHICTh BIIPOBAKEHHS
MIPUKIIATHUX IHCTPYMEHTIB Helpo-
MEHE/P)KMEHTY B YIPaBIIHHSA IEPCOHAJIOM
3YMOBJIEHa  3arajJbHUMHU TEHCHIIISIMU
1HTerpanii HayKOBUX JIOCSTHEHb Yy MPaKTU4HI
acnektu OizHecy. CywacHl opranHizamii
3HAXOJAThCA MiJ 3HAYHUM THCKOM JUIf
1BUIICHHS KOHKYPEHTOCTIPOMOXHOCTI,
MPOYKTUBHOCTI Ta 1HHOBAIIMHOCTI, 1 TOMY
PO3BUTOK HOBHUX MIJXOJIB JI0 YNpPaBIIHHSI
CTa€ CTPATET1YHO BaXKIJIMBHUM.

HeiiponaykoBi nocmikeHHS BIAKpU-
BalOTh JBEpl JO PO3YMIHHA TOro, SK
(GYHKIIIOHYE MO30K Yy pI3HHX CHUTYalisiX,
BKJIIOYAIOUM  CTpPeC, NPUHHATTS  pillieHb,
MOTHUBAIIIO Ta HaB4YaHHS. BUKopUCTaHHS LHUX

integration of neuroscientific approaches.
Utilizing knowledge about brain functioning
allows for a better understanding of employee
behavior, motivation, and the implementation
of more adaptive strategies for training and
development. This helps organizations create
conditions that foster employee engagement,
productivity, and creativity, while also
reducing stress and burnout.

In particular, neuro-management
methods enable the evaluation of employees’
emotional intelligence levels and the
adaptation of leadership styles to meet their
individual needs. The use of technologies such
as electroencepha-lography or  brain
scanning facilitates objective analysis of
cognitive processes and improves decision-
making efficiency. This paves the way for
creating a harmonious work atmosphere that
promotes effective teamwork. Neuro-scientific
approaches also support the integration of
mindfulness techniques into work processes.
Mindfulness practices not only enhance
employees' resilience to stress but also
improve overall concentration and the ability
to tackle complex tasks. Thus, neuro-
management becomes a valuable tool for
optimizing not only individual performance
but also overall organizational metrics.

3HaHb  JIO3BOJISIE  Kpallle  aJanTyBaTH
VOPaBIIHCBKI ~ TPAaKTUKA 10  HOTped
MEePCOHATY, CTBOPIOIOYM YMOBU JUISL OLIBII
edexkTBHOI  poOOTH  Ta  3aJI0BOJICHHS
CHIBPOOITHUKIB. [HCTpymMeEHTH HENpo-
MEHEPKMEHTY JIONIOMAararoTh OpraHizaiisM
Kpalie poO3yMITH  TOBEIIHKOBI  aCIMEKTH
KOJIEKTUBY, NMPOTHO3YBaTH peaklii Ha 3MIHU
abo0  cruMmymoBaTH  KpeatuBHICTh.  Lle
0COOJIMBO BaXKJIMBO B YMOBAax JIMHAMIYHOIO
PUHKY TIpari, J€¢ YTPUMaHHS TaJIaHOBUTHX
CHIBpOOITHUKIB cTae mpioputeToM. [IpakTuyni
MIAXOOU HEWPOMEHEKMEHTY  JO03BOJISIIOTh
BpaxoOBYBaTH IHAWBIAyadbHI TICHUXOJOTIYHI
ocobnuBocTi  cniBpoOiTHUKIB. Hampukian,
Takl METOAM SIK KOTHITHMBHE OIIIHIOBAaHHSI a0o
eMOIliliHa aHalITUKa CIPUSIOTh IepCOHa-
mizanii miaxoiB 10 MOTHBAIl YU PO3BUTKY
Jmiaepchkux sikocTedl. He MeHm BakIMBUM

112

Teopis i npakxmuka ynpaeninus coyianvhumu cucmemamu 2 ‘2025



TEOPETHYHI TA [IPUKJIA/[HI ACIIEKTH JIOC/II[DKEHHA ®EHOMEHIB
JUAEPCTBA, YIIPABJIIHHA TA PO3BUTKY COLIAJIBHOI O O’ €KTY

aClIeKTOM € TIO3UTUBHHUI BIUIMB HEHpO-
HAYKOBHUX IIJXO/IIB Ha CTBOPEHHSI 3/10POBOTO
KOpPIIOPATUBHOTO ~ CEepelloBHILA. YBara [0
dakTopiB, sAKI 3HWKYHOTh cTpec abo
MOKPAIyIOTh ~ €MOIIIMHUA  CTaH  CITIBPO-
OITHHKIB, CHpHUSAE TIJABUINCHHIO 3arajbHOI
MIPOYKTUBHOCTI OpraHi3artii.

BnpoBakeHHs TakuxX 1HCTPYMEHTIB
TaKOXK aKTyallbHE B yMoBax UHU(ppoBoi
Tpanchopmartii. Po3BUTOK TexXHOJIOTIH, sKi
aQHAII3yIOTh ~ MO3KOBY  aKTUBHICTh YU
3aCTOCOBYIOThCS JUIS HAaBYaHHS, BIAKpHUBAE
HOBI TOPHM3OHTH MJII MEHEIKMEHTy. Taki
IHHOBAIlil BXE€ [MOYMHAIOTH TMPUHOCHUTHU
pealibHi pe3yJbTaTH B KOMITaHIsSIX-JIi/Iepax.

3aranbHUA TPEH 10 BIPOBAHKCHHS
THYYKUX Ta I1HAMBIAyalli30BaHUX MoOJIeei
yOpaBIiHHS TaKOXK HiATBEPIIKYE
aKTyaJIbHICTh ~ TeMH. HelpoMeHeKMEHT
JI03BOJISIE CTBOPIOBATH e(heKTUBHIIII
cTparerii ajmamnranii oprasizamniid 10 3MiH Ta
3MEHIIYBaTH  PU3HKH, MoB'sI3aHi i3
MOMUJIKOBHMH YIIPABIIHCHKUMH PIilICHHSIMH.

Kpim TOro, posBurok 1i€i ramysi
JIOTIOMAara€e JIoJIaTH TPAWINiHI OOMEXCHHS
YIIPaBIIiHHA, SIKi 0a3yIOThCS HA MPHUITYIICHHIX
3aMicTh HayKoBUX JaHuX. Lle cripusie Ounbriit
00'€KTMBHOCTI Y IPUHHATTI PiIlIEHb 1 M1JIBUIIYE
JIOBIpYy CHIBPOOITHUKIB 10 MEHE/KMEHTY.

Hapemri, HEHPOMEHEIKMEHT
BIJINOB1/Ia€ HAa BUKJIMKUA Cy4acHOTO CBITY, JI€
MIBUAKICT, 3MIH BHMara€ I1HHOBAIIIHUX
MIXOMIB Ta IOCTIMHOIO OHOBJIEHHS 3HAHb.
JlocimKkeHHs i€l TeMU T03BOJISE TIOTIUONTH
PO3YMIHHS MIKIUCIUIUIIHAPHOTO MIAXO0AY 10

YIOpPaBIiHHSA, 10 € KIIFOUYEM hi ()
JIOBIOCTPOKOBOTO YCIIIXY OpraHi3arfiil.
Bce Bumieo3naueHe  MIATBEPIKYE

aKTyaJbHICTh Ta BaXJIHUBICTh OOpaHOi aJis
IOCIIHKEHHS TEMH Ta BU3HAYEHHS 11 METH.
AHaJi3 ocTaHHiX JOoCHiIKeHL Ta
nyonikamiii, y  SKMX  3al0YaTKOBaHO
PO3B’sI3aHH 1TI€T MPOOIEMH 1 Ha SIK1 CITUPAETHCSI
aBtop. [IutaHHsIMH, TOB’ I3aHUMU 3 TOCIT1PKEH-
HSM TaKOrO HampsMy MEHEHKMEHTY SIK
HEHPOMEHEPKMEHT, 3aiMaJiCh TaKi HAYKOBIII,
ak: I'. lueitnep [1], b. I'pomoBuxk, JI. YHrypsin

HocmimpkenHss 'y cdepi  Helpo-
MeHekMeHTy B 2022-2025 pp oxorutmoBaiu
IIMPOKHH  CIIEKTP TEM, 30KpeMa BILUIMB
HEHPOHAYKOBUX TMIAXOMIB Ha TMPUHAHATTS
YIPaBIIHCHKUX PIllIeHb, PO3BUTOK JIIAEPCHKUX
SIKOCTEH, YIPaBIIIHHS CTPECOM Ta aJIANTAIIik0 JI0
3MiH. OmHUM 13 KIFOYOBUX HampsiMiB OyJio
BUBUCHHS 3B’ 3Ky MK HEUPOIICHXOIOTIYHIMHU
0COOJTMBOCTSIMH KEPIBHUKIB 1 €()EeKTUBHICTIO
YIPaBIiHCHKHX TIPOIIECIB. Hanpuknan,
JOCHI/DKEHHS B YKpaiHi [6] mokaszamd, o
BUKOPUCTAHHS HEHPOHAYKOBUX IHCTPYMEHTIB
JIO3BOJISIE T IBUIITH MPOJYKTHBHICTh
O13HECOBUX CTPYKTYp 4epe3 Kpalle po3yMiHHS
MOBEIIHKOBHX PEaKIii CriBpoOITHUKIB. [HITIHI
aCTIeKT CTOCYBAaBCS BIPOBA/KCHHSI
MalHI(PYITHEC K TPAKTUKH 3HWKEHHS CTPECy
cepen TpAIiBHHUKIB, IO CTal0 OCOOJIMBO
aKTyaJIbHUM y KPU30BUX YMOBAX.

MixHapoaHi JIOCIT PKCHHS [7]
30CepEeIKYBATUCS Ha BUKOPUCTaHHI
HEeWPOIUIACTUYIHOCTI TUIst PO3poOKHU
HaBYAILHUX  [POrpaM, SKi  CIPHUSIOTH
HIBU/IIOMY 3aCBOEHHIO HOBHMX 3HaHb 1
HaBUYOK. TakoX  aKTUBHO  BUBYAIUCS

TEXHOJIOT11 610JI0TTYHOTO 3BOPOTHOT'O 3B SI3KY,
K1 JI03BOJISIFOTH MOHITOPUTH E€MOIIIHHIA cTaH
CHIBpOOITHUKIB 1 3amo0iraTé emoIiitHOMY
BUTOpaHHIO [8]. ¥V KOHTEKCTI YIpaBIiHHA
3MiHAaMH  JIOCHi/DKEHHS ~ TOKa3aiH, IO
PO3YMIHHS peakKiliii MO3Ky Ha HEBU3HAYEHICTh
JI0rIoMarae MiHiMi3yBaTH OIip CIiBPOOITHUKIB
0 3MiH 1 COpusi€e IIBUIIIN amanTarii o
HOBUX YMOB [9]. Oco0auBYy yBary npuaiIsuIu

PO3BUTKY €MOILIIMHOIO 1HTENEKTY Ccepen
Jiepis, 110 IIO3BOJIAE MOKpAILUTH
KOMYHIKaI[ll0 B KOMaHAaX 1 CTBOPUTH

rapMoHiiiHe poboue cepepoBume [10]. VYV
HICISIBOEHHUH Mepio] 111 3HAHHSA MOXKYTh OyTH
BUKOPHCTaHI JJIsl BIJHOBIEHHS KOpIOpa-
THUBHOI KYJIBTYpU Ta CTBOPEHHS CEPEIOBHILA
B3a€EMHOI MIATPUMKH. TakoX JOCITIIKEHHS
BUBYAIM, SIK CTUMYJIOBaHHS KPEaTHMBHOCTI
yepe3 HeWpOHAYKOBI TEXHIKM MOXE CIIPHATH

reHepanii HOBMX 1€l Juid  BUpILICHHS
CKJIQJIHUX 3aB/IaHb.
Bignatoun HaJIeXKHE HAyKOBUM

[2], IITmimuep, K.Kamepep, E.®ep, HanpamroBaHHAM IUX BYCHUX 3 BUIICO3HAYEHOI
P. IMonapaxk [3], A. benc [4], b. Hectop [5]. npoONieMaTHKY,  BapTO  3ayBAXUTH, IO
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JIOCITIJPKSHHST NIMTaHb BIIPOBAPKCHHS
NPHUKJIAIHUX IHCTPYMEHTIB HEHPOMEHEKMEHTY
B YOpaBIIHHSA TIEPCOHAJIOM OpraHizamii Ha
TPYHTI MDKAMCUMIUTIHAPHOTO —MIIXOAy —
HEHPOMEHE/DKMEHTY, 30KpeMa B YMOBaX BiliHU B
VYkpaiHi, 111e He OTPUMAITN HAJISKHOT TTIMOMHHU.

Buninennsi He BHpilleHMX paHimie
YacTHH 3arajbHoOi MNpodJjeMH, KOTPUM
NPUCBAYYEThCS JlaHa CTaTTs. JoCmimKeHHs
TEMH HEHPOMECHEDKMEHTY € BaXKJIUBUM,
aJDKe, HE3BAXKAIYM Ha BXKE IPOBEICHI
poOOTH, CBIT, TEXHOJOTIi Ta METOIH
yIPaBITiHHS MOCTIHHO PO3BUBAKOTHCS, & PA30M
13 HAMH 3MIHIOIOTBCI ¥ MIAXOOA 10
e(EKTUBHOTO  YIPABIIHHSI  MEPCOHAJIOM.
KokeH NOCHITHUK MPHHOCHUTH Y II0 cdhepy
HOBHMU TIOTJISIN, YHIKaJdbHI BHCHOBKM Ta
IHHOBAIIIHI METOJI, IO MOXYTh CYTTEBO
MOKPAIIUTH ICHYIOY1 MPAKTUKH. BijbIe Toro,
ruoIIe PpO3yMiHHS — B3a€EMO3B’S3KY  MiXK
HCHpPOHAYKOK 1  MEHEIDKMEHTOM  JIa€
MOXJIMBICTh ~ aJanTyBaTH  yIPaBIIHCHKI
cTparterii A0 3MiH Yy MOBEIHII IPaI[iBHUKIB,
BpPaxOBYIOUH HOBITHI BIIKPHUTTS y
KOTHITUBHIHN HayIi, MOTHBAIIITHUAX
MexaHi3Max Ta eMoliifHoMy iHTenekTi. Came
TOMY B@XJIUBO HE 3YIHUHATHUCA HA BXKE

HasIBHUX JTAaHUX, a IIPOJIOBKYBaTH
PO3LIMPIOBATH TOPU30HTH 3HAHB Yy 1iH chepi.
dopmy/loBaHHA  ijeit cTarTi

(moctaHoBKa 3aBjaHHs). MeTow CTarTi €
po3po0Ka TEOPETUUHHUX 1 MPAKTHYHUX TT1IXOIB
JI0 BIIPOBA/PKEHHS HEHPOHAYKOBUX 1HCTPYMEH-
TIB B YIIPABJIIHHS [IEPCOHAIOM JIJIsI TT1IBUIIICHHS
e(eKTUBHOCTI pOOOTH OpraHizarlii.

3okpeMa, aHaJi3 BILJIUBY
HEHpPOHAYKOBHUX METOJIB Ha IPOAYKTUBHICTD,
MOTHBAIli10, EMOLIMHUI CTaH CHIBPOOITHHUKIB,
a TaKOXX CTBOPEHHS PEKOMEHJAIiN 100
1HTerpanii X IHCTPYMEHTIB y
MEHEIKEePChbKI IPAKTHKHU.

B ocHOBI MeTH JI€KUTH MParHeHHs 110
BJIOCKOHAJICHHSI CHUCTEM YIpaBJIIHHS dYepes
BUKOPHUCTAHHS HayKOBO-00IPYHTOBaHUX
HIIXOMAIB, SKI IPYHTYIOTbCS Ha CY4YacHHX
3HaHHAX Tpo (QYHKIIOHYBaHHS MO3KY 1
MOBEJIIHKY JIIOJTUHHU.

Buknag  ocHoBHOro  Mmarepiaay
JAOCTIIKeHHS] 3 TIOBHUM OOIPYHTYBAaHHSIM

OTPUMaHMX HAYKOBUX pe3yjbTaTiB. TepMiH
“HeiipoMeHeKMEHT” OyB Brepiie chopmo-
Banuii B 2006 pori Kiaryo Ma, npodecopom i
JTMpeKTopoM J1abopartopii HelipomenemxkmeHTy
WxelstHCbKOTO yHIBepcuTeTy. Ilepiia 3raaka
PO HEWPOMEHEIKMEHT 1 BHBUYEHHS POOOTH
MO3KY 3a JOMOMOIOI0 MEIUYHHX JOCIHIIKEHb
acomiroeTbes 3 iM’saM [leBina Poka, 3acHOBHUKA
[acturyty HeHpoITiIepCTBa. Hetipo-
MeHeDKMEeHT (aHr1. Neuromanagement) —
HOBUM HayKOBO-TIPAaKTHYHHMI HAmNpsIMOK Ha

CTHKy  HeHpoOiosorii,  mcuxojorii  Ta
menemkMenty [1]. Mera ¢axiBmiB, 10
3aiiMaroThCs HEHPOMEHEIDKMEHTOM —

JIOTIOMOI'TH OpraHi3allisM peaTi30ByBaTH CBii
MOTEHITIA]I Yepe3 PO3YyMIHHS IPOLECIB pOOOTH
MO3KY 1 PO3YMOBOI MisUIbHOCTI JIFOJMHH Ha
1HMBI Ty JTbHOMY, KOMAaHTHOMY Ta
oprasizauiiiHoMy piBHi [4].
HeilipomeHeHKMEHT — 11€ MIKIUCIIN-
IUTIHAPHUN TIAXiA 10 YOPAaBIiHHSA, SKHMA
0a3yeTbcs Ha 3HAHHSAX MPO (PYHKIIOHYBAHHS
MO3KY 1 HEHPOHAYKOBHX JIOCIIKCHHIX. BiH
30CepeHKCHUN Ha PO3yMiHHI MICUXOJIOTTYHUX
Ta KOTHITUBHHUX IPOIIECIB, IO BIUIMBAIOTH HA
MOBE/IHKY, MOTHBAIllI0, CTPECOCTINKICTH 1
e(EeKTUBHICTh MpaliBHUKIB. Bukopucranus
HEHPOMEHEDKMEHTY JI03BOJISIE CTBOPIOBATH
ONTUMAJIbHI YMOBU JJIsl IPUNHSATTS pIllIEHb,
3HWKECHHS CTpECy Ta 3a0e3MeueHHs] BUCOKOTO

piBHS IPOAYKTUBHOCTI HaBITh y
HaNCKJIaJHIIINX YMOBAX.

B ymoBax BiffHM B  YKpaiHi
HEHpOMEHEePKMEHT HalyBae  0COOJIMBOTO

3HA4YeHHS, AK€ KpU3H, SIKI MalOTh BEJTUKUN
SMOIIIMHUN Ta TICHUXOJOTIYHHH  BIUIMB,
CTBOPIOIOTh HOBI BUKJIMKHU JJISi OpraHi3ailii.
Jlns yripaBiiiHHSI IEPCOHAJIOM B TAKUX YMOBaxX
BaYUIMBO BPaxOBYBaTH IIiJIBUILIEHUI pIBEHb
cTpecy, eMOIIIiHe BUCHAKECHHS Ta
HEBU3HAUYEHICTh  cepel  CHIBPOOITHHUKIB.
[HCTpyMEHTH HENPOMEHEIKMEHTY MOXKYTh
JIOTIOMOTTH 3HM3WTHU L1 pu3uku. Hampukian,
BUKOPHUCTAHHSA MpPaKTHK MalHadynHec ais
3HMKEHHSI TPUBOXKHOCTI a00 BHIPOBAIKEHHS
TEXHOJIOT1H 010JI0T1YHOTO 3BOPOTHOTO
3B’SI3KY, SIKI JONOMAraroTh CHiBpOOITHHUKAM
KOHTPOJIFOBATH CBOi €MOIIIHHI peaKIlii, Moxe
OyTH HaJA3BUYAHHO KOPUCHUM.
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VYkpaiHCbKI KOMIMaHii TakoXX MOXYThb
3aCTOCOBYBATH HEHPOHAYKOBI MIAXOIH IS
MJBUIEHHS CTIMKOCTI KOMaHJ [0 3MiH.
Hanpuknan, ©HaBuaHHS JAEpiB  METOAAM
amanramii [ Yac KpU3 HAa  OCHOBI
HEHpOOIOJIOTIYHNX 3HAHh MOXKE JIOTIOMOTTH
3a0€3MeUnTH Kpally MiATPUMKY HpalliBHHKIB.
OcobmuBa yBara MOKe€ NPHIUTUCS PO
€MOLIIIHOIO iHTeneKTy B KOMyHiKaui'l' ajpKe
PO3YMIHHSI €MOIIIIHOTO CTaHy HpaLIlBHHKlB
JIO3BOJISIE 6y,Z[}IBaTI/I JOBIpYy 1 HlI[TpI/IMyBaTI/I
MOTHBALIIFO  HaBITh y  CKPYTHI  4Yacwu.
BuxopucraHHs HEUPOMEHEDKMEHTY TaKOX
BIIKPUBA€ MOJJIMBOCTI JUIsl  TTOJIITIIICHHS
HABUAILHUX IMPOIECCIB. Y KPHU30BUX YMOBAxX
HABUaHHS Ma€ OyTH MaKCHMAIBHO ajalToBa-
HUM [0 KOTHITUBHUX OCOOJIMBOCTEHN 1 34aTHOCTI
bi (o) KOHueHTpauu HpaHIBHHKlB BHKOpI/ICTaHHﬂ
IHHOBALlIMHMX ~ METOIB  HAaBYaHHA,  fKi
BPaxOBYIOTh MEXaHI3MU 3amam’SITOBYBaHHS 1
00poOKK iHOpMAITl, T03BOJISIE EPEKTUBHO
riepe/iaBaTi HOBI 3HAHHS 1 HABUYKHU HaBITh y
HecTablTbHOMY CepeTOBHIII.

OxpiM  1BOTO, HeﬁpOMeHemKMeHT
Jlonomarae MEHe/KepaMm Kpare 3p03yM1TH
SK TIATPUMYBAaTH EMOIIHY piBHOBary
crniBpoOiTHUKIB. Ile  Moke  BKIOUYaTH
MPAKTUKK YOPaBIIHHA CTPECOM, 30KpeMa
yepe3 MpaBWIbHY OpraHizalilo poboyoro
qacy, CTBOPEHHS 30H JUIs pellakcallii, a Takox
BIIPOBA/DKCHHS  CHEI[IAIBHUX  MPOrpam
MICUXOJIOTTYHOT MIATPUMKHU. Y BIIICHKOBHII Hac
Taki 3axoIM MaroTh IIe OiIbIly Bary,
OCKUIBKM BOHU CHPUSAIOTH  3ar00IraHHIO
npodeciiiHoMy BUTOPAHHIO.

[HCTpyMEHTH  HEHPOMEHEIKMEHTY
TaKOX MOXYTh OYyTH KOPHCHHUMH  JUIS
MOKpAIIEHHS! ~ KOPIOPAaTUBHOI  KYJIBTYPH.
Bifina Haknamae 3HaYHUNA CTpec 1 Ha
oprasizaiiii, ToMy CTBOPEHHS CepelIOBHIIA
B3a€MHOI MIATPUMKH, JI€ BAXKIUBUMHU €
CHIBUYTTS Ta JIIOJASHICTh, MOXE 3HA4YHO
M ABUIIUTH e(eKTUBHICTh KOMAaH/IH.
HetipoGionoriuni  3HaHHS  JIOMIOMAararoTh
3po3ymitH, AK  (GopMyBaTH  TOYYTTA
MPUYETHOCTI Ta €IHOCTI, 0 € KPUTUYHHUM
JUISL yKpaTHChKUX KOMITaHIN y 11ed nmepiof.

HeiiponaykoBi  MiAXOAM  TaKOX
MOXYTh OyTH 3aCTOCOBaHi Ui YIpaBIJIiHHS
3MiHAMU, SIKI HEMHUHY4Y€ BHHHUKAIOTH ITiJT Yac
BiliHU. 3HAHHS MPO Te, K MO30K pearye Ha

3MIHM  Ta  HEBU3HAUEHICTb,  JIO3BOJISE
po3podHTH CTpaTerii, Mo MiHIMI3yIOTh OIIp
CHIBPOOITHUKIB 1  CHPHUSIOTH  IIBUALIIN
ajlanTarlii 10 HOBUX YMOB.

BrpoBa/pkeHHST WX TMIIXOJIB MOXKE
BKJIIOYATH  BUKOPUCTAHHSA  CHELIaJbHUX
TPEHIHTIB AJIsl CHIBPOOITHUKIB 1 JiJIEpiB, SKi
MOSACHIOIOTh, SIK  MPalIOITh  CTPECOBi
MEXaHI3MHU, 1 BYaTh CHpPABIATHCA 3 HUMHU.
Hampukiian, MeTOOMKHM  HEHPOTpEHYBaHb
MOXYTb  CHpPUATH  PO3BUTKY  HaBHUYOK
KOHIIEHTpalli Ta IOKpPAalleHHs KOIHITUBHOL
THYYKOCTI, 1110 € HQJA3BUYANHO aKTyaJIbHUM Y
KPU30BHUX YMOBAX.

I Hapemti, HEHPOMEHEKMEHT MOXKE
COpUATH  CTBOPEHHIO  JOBIOCTPOKOBHX
CTpaTeriii poO3BUTKY HaBiThb y BiCHKOBHIA
nepio. Bukopucranns HAyKOBO
0OTpYHTOBaHUX METOIB JI03BOJISIE
KOMIIaHIIM  pO3po0IIATH CTpaTeru K1
BpPaxOBYIOTh HE JUIIE EKOHOMIYHi, ane M
IICUXOJIOTIYHI  ACIHEeKTH. I[le  cnpuse
MiJBUIICHHIO JIOBIpH CHIBPOOITHHUKIB JIO
opraisamii, MO € KPUTUYHO BAXKIUBUM Yy
yacu HEBU3HA4YeHOCTI (puc.1).

HeitpomenexmMeHT MPOTIOHY€E
IHHOBAI[ifiHI ~ MAXOOU N0  YIPaBJIiHHA
MEPCOHAIIOM, BHKOPUCTOBYIOUU JOCSTHEHHS

HEWpOHAYK ISl MIABUIICHHS €(PEKTUBHOCTI
opranizauiit. OJuH i3 KJIIOYOBUX HAIPSMIB —
1Ie pPO3yMIHHS MOTHBAIlli TMPAIIBHUKIB Ta
MEXaHI3MIB NMPUIHATTS pillleHb. 3HAHHS PO
T€, IK MO30K OIIIHIOE€ PU3UKU Ta OOUpPAE MIXkK
BapiaHTaMM, JIO3BOJII€E CTBOPIOBATH  TakKl
CTUMYJH, $KI MaKCHMaJbHO BIIMOBIIAIOTH
notrpedam 1 OYiKyBaHHSM CIIBPOOITHUKIB, 110
CIpHUsI€ MIJIBULIEHHIO iXHbOI MPOYKTUBHOCTI
Ta 3aJJ0BOJICHHS.

[Hmmit  BaxyMBHMIA ~ acmekT — —
yhnpaBiliHHA cTpecoM. HelipomeHeKMEHT
JIO3BOJISIE  3PO3YMITH, SIK TPUBAIMUA CTpec
BILJIMBAE HAa KOTHITUBHI (DYHKIIIi, eMOLIMHNIA
CTaH Ta 3arajibHy e(I)eKTI/IBHICTB IpaIiBHUKIB.

BI/IKOpI/ICTOBYI-O'-II/I Hl 3HAaHHA, MOJXHa
po3pobsIATH  cTpaTerii, SKi MIHIMI3YIOTb
HEraTUBHUIA  BIUIMB ~ CTpecy,  30Kpema

BIIPOBAKYBATH MPAaKTUKU MallHyIHEC 200
CHeIiaibHI TPEHIHTH 3 €MOLIWHOI CTIMKOCTI.
El € me omHuMm HampsMoM, SKHM MOXKHa
MOKPAIyBaTH  3aBIAKM  HEHpOHAyKaM.
Po3BuTok 3JIaTHOCTI KEpiBHUKIB i
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CIIBPOOITHUKIB PO3YMITH CBOI eMoIIii Ta
eMOIii IHIIMX JIIOJEH CHpHUse MOKPAICHHIO
KOMYHIKallii B KOMaH i, JOpMyBaHHIO JOBipH
Ta  OinbIl  €(PEKTUBHOMY  BHPIIICHHIO
KOH(QUIIKTIB. TakoXx Jormomarae CTBOPIOBATH
OinbII TapMOHIHE poOoYe CceperoBHIIE.
Heiiponayku BiIKpHBarOThb HOBI MiAXOIH 10

HAaBYaHHS  Ta  PO3BUTKY  IIEPCOHAIY.
Bukopucranns 3HaHb po
HEHPOIUIACTUYHICTD MO3KY JT03BOJISIE
pO3po0IsATH e(eKTUBHIIII HaBYaJIbHI

Iporpamu, sKi BiJIOBIJAIOTh OCOOJUBOCTSIM
nam’sTi Ta yBaru npamiBHUKiB. Taki miaxoau
JIOTIOMAararTh Kpalle aganTyBaTH 3HAHHS Ta
HABUYKH JIO peabHUX MOTPed opraHizaii.

KpeatuBHicTh 1 CTUMYJIIOBaHHS
IHHOBAIlIf TaKOX € BaXJIMBHM HAIPSIMOM
HEHpPOMEHEDKMEHTY. BUKOpHCTaHHS TEXHIK,
SKI aKTUBYIOTh MO3KOBY [ISUIBHICTH 1
CHpUAIOTh TeHepalii HOBUX 17eH, T03BOJISE
PO3pOOJIATH TBOPYI PIMICHHS AJIS CKJIQTHHUX
3aBIaHb. lle 0CO0IMBO  BaXXJIMBO IS
KOMITaHIf, sKi MparHyTh  3aJIMIIATUCA
KOHKYPEHTOCTIPOMOKHUMH.

®i3i0J10TIYHI aCMEeKTH POOOTH MO3KY
MalTh 3HAYHHUH BIUTMB HA IPOJYKTUBHICTB.
HelipomMeHePKMEHT BpaxoBY€ Taki akToOpH, sIK
PSKUM CHY, XapuyBaHHs, (i3WYHA aKTUBHICTb
Ta BUIMTOYMHOK, IIO JOTIOMAara€ ONTUMI3yBaTH
rpagik poOOTH 1 CTBOPUTH YMOBU IS

MoTuBamis i IpUHAHATTS PilICHb

-

i ABMILECHHS e(DeKTUBHOCTI IPAI[iBHUKIB.

pileHHs

*BuBUeHHS MPOIIECiB, AKi BIDIMBAIOTH HA MOTHBAIIIIO TPAIliBHHUKIB
*PO3yMIHHA 5K JIFOJU OIIHIOIOTH PU3UKH, BHOUPAIOTH MK PI3HUMH BapiaHTAMH Ta IPUHAMAIOThH

Ctpec 1 ynpaBiiHHSI HUM

=

*JlocnipKeHHS BIUIMBY CTpECy Ha MPOAYKTUBHITH 1 IIOBEIHKY IPaLliBHHUKIB
*Po3po0ka crpateriii 3SMEHIIEHHsI CTpecy JUIsl KepiBHUKIB 1 KOMaH[

[ EMouiiinnii inTeaexkT

*P03BHOK HABHYOK YNPaBIIiHHS €MOIiSIMH Ta PO3YMIHHS eMOMIN 1HITNX JTIOAeH
*ITo6ynoBa edexTHBHOI KOMYHIKAIIii i CTOCYHKIB y KOMaH/Ii

HaBuaHHsI Ta PO3BHOK NEPCOHAITY

HaBYaHHA

*BuxopucTtaHHs 3HaHb TMPO HEHPIUIACTUYHICTH MO3KY JUIi NOOYIOBH €(pEeKTHBHHX HpOrpam

*DopMyBaHHsI 3BHYOK 1 HABUYOK Yepe3 MOBTOPIOBaHI [ii, 1110 3MiHIOIOTh HEHPOHHI 3B'SI3KH

KpeatusHicTb 1 iHHOBAIIIT

*CTBOpEHHS YMOB, SKi CIIPHSAIOTH aKUBAIlii MO3KOBOI iSTIBHOCTI IS TeHEPaIlii HOBUX ifei
*BuKOpHCTaHHS TEXHIK CTUMYJIIOBAHHS TBOPYOCTI

diznosnoris MO3Ky i HPOJYKTHBHICTh

4[

]7

KOTHITUBHI 3110HOCTI

*AHaii3 TOTO, SK COH, Xap4yyBaHHJ, ()i3MYHA AKTHUBHICTh 1 BIATIOYMHOK BIUIMBAIOTH Ha

*Po3po0Oka rpadikiB poOOTH, sIKi BpaXOBYIOTh 010JIOTIYHI PUTMH JIFOIHHA

Puc. 1. OcHoHi Hanpsamu 6UKOPUCTNAHHI HEUPOMEHEOICMEHTNY Y KOHMEKCMI YNPAGIHHSA NepPCOHATIOM
opaaHizayii
Jlxepeno: pospobaeno asmopamu
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OcobnuBY poJib Bimirpae iHTerparis
HEHpPOHAYKOBUX  JaHUX Y  IPOLECH
yVIOpaBIiHHSA 3MiHAMH. 3HAHHSA PO Peaxilii
MO3KYy Ha HOB1 OOCTaBUHU Ta HEBH3HAYEHICTh
JIOTIOMArarTh MIHIMI3yBaTH OMIp CHiBpO-
OITHUKIB 1 CIIPUAIOTH MIBUAIIINA aganTaiii 10
3MiH, 3MEHIIYIOUH CTPEC Ta MOKPANIYIOYH
3arajpbHy CTaOUIbHICTh OpraHi3artii.

YnpaiiHHA KOPIIOPATUBHOIO
KyJIbTYpOIO 3 BUKOPHUCTAaHHSM  Heipo-
MEHEIKMEHTY JI03BOJISIE CTBOPIOBATHU

HiATPUMYIOYE CepeloBHINE. 3HAaHHS IPO
TPyHOBY JUHAMIKY Ta CIOCOOM (OopMyBaHHS

MOYYTTS PUYETHOCTI JI0TIOMararTh
3a0e3MeYnuTH  €AHICTH y  KOMaHal Ta
MiBUIIATH 3a7Ty4EHICTh CITIBPOOITHHKIB.
[aHOBaIITHUM HaIpsiIMOM €
BUKOPUCTAHHS TEXHOJIOTi, 3aCHOBAaHHMX Ha
HelpoHayKaX, TakKuX, SK  OIlOJOTIYHMIA
3BOPOTHHH  3B’530K  a00  KOTHITHBHI
TPEHAXKEPH. Le cIipusie PO3BUTKY
KOTHITUBHOI ~ THYYKOCTi,  TOKpAIIECHHIO
KOHIICHTpaLii Ta 3arajbHOI0

IHTENIEKTYaJIbHOTO MIOTSHIIATY KOMaH/IH.
3acTocyBaHHS TaKUX IIIXOIIB Ha
NPAaKTUIl BUMAarae CreuiajJbHUX TPEHIHTIB
JUISL JIIEPIB 1 MPALiBHUKIB, SIKI JJOTIOMOXYTh
Kpalie 3pOo3yMITH MPUHIUIN POOOTH MO3KY
Ta HAaBYMTHUCh BUKOPHCTOBYBATH IIi 3HAHHS
JUISL TOCSITHEHHST opraHizamiiHux 1iieit. Bee
1I€ CTBOPIOE YMOBHM JJIsi JOBIOCTPOKOBOTO

PO3BUTKY  KOMIMaHii,  MiJBUINYIOYHd i
KOHKYPEHTOCIPOMOKHICTb.
HelipomenemxmeHT IIOCTYIIOBO

3HaXOJIUTh CBOE 3aCTOCYBaHHS B YIIpaBIIiHHI
NEPCOHAIOM SK B YKpPAiHCBKHMX, TaKk 1 B
MDKHapoJHMX  KoMmmaHigx. B VkpaiHi,
Hampukiajg, komnaHis SoftServe axTUBHO
BIIPOBA/DKY€  MNpPAaKTHUKW, 3aCHOBaHI Ha
HEHpPOHAYKOBUX MIAXOAaX, Ui MOKpAIIeHHS
ajganTaiii HOBUX CHIBpOOITHHMKIB. BoHu
BUKOPUCTOBYIOTh CIHEIlajbHI TPEHIHTH, SKI
JI0TIOMararTh HOBauKaM HIBU/ILLIE
IHTErpyBaTHCs B KOMaHAy, 3HI)KYIOUH PIBEHb

Ha wmixnapognomy piBHi Google €
OJHUM 13  JjAepiB 'y  BHUKOPUCTaHHI
HelipoMeHeKMeHTy. Bouu  BhpoBaguiu
nporpaMu MaHAQyIHeC, K1 JOIMOMararmTh
CIIBpOOITHUKAM 3HM)KYBATH PIBEHb CTPECY Ta
MOKpalyBaTl KoHueHrtpamito. L{i mporpamu
0a3yl0ThCs Ha 3HAHHAX PO (PYHKITIOHYBaHHS
MO3Ky Ta CHOpSMOBaHI Ha MIJBUIICHHS
3arajibHOI MPOAYKTUBHOCTI. [HIIWI mpukian
— Microsoft, sIKa BHKOPHCTOBYE
HEHPOHAYKOBI1 JaH1 TUTS po3po0OKH
IHCTPYMEHTIB, IO CIPHUSAIOTH IABUIIICHHIO
KpeaTHBHOCTI Ta €(PEKTUBHOCTI KOMaH/]I.
Bonu TakoX BOPOBADKYIOTH TEXHOJOTI{
010JI0T1YHOTO  3BOPOTHOTO  3B’SI3KY IS
MOHITOPUHTY Ta TIOKPALICHHS EMOIIHOTO
CTaHy CITiBPOOITHHKIB.

Kommaniss  Procter &  Gamble
3aCTOCOBY€E HEUPOMEHEIHKMEHT JUISt
MOKPAIICHHS TIPOIECIB MPUHHSATTS PIllICHb.
Bonun BUKOPUCTOBYIOTh HEeWPOHAYKOBI
JNOCIIDKEHHS ISl PO3YMIHHS  TOTO, SIK
CMiBPOOITHUKHM PearyroTh Ha Pi3Hi CTUMYJIH, i
Ha OCHOBI IIMX JAHUX PO3POOJIAIOTH CTpaTerii
moTuBaii. Lle 103Bossie iM cTBOproBaTH O1IBII
e(eKTHBHI POrpaMu PO3BUTKY NepcoHaty. B
Vkpaini komnaniss Homa Ilomra Takox
eKCIIEPUMEHTY€E 3 HEMPOHAYKOBHMH ITi/IXO-

JamMM, 30KpeMa y cdepl  HaBUaHHS
CHIBpOOITHUKIB. BOHM  BUKOpPUCTOBYIOTH
METOAM, SIKI ~ BPAaxOBYIOTb  KOTHITHMBHI

OCOOJIMBOCTI TIPALIBHUKIB ISl TI1ABUIICHHS
e(EeKTUBHOCTI HAaBYAJIbHUX IPOTPaM.

[HIIM 1iKaBU PUKIIA] — KOMITaHis
Tesla, saxa  aKTUBHO BUKOPUCTOBYE
HEWPOHAYKOBI MIAXOAN JUJISI CTUMYJIIOBAHHS
1HHOBaIl. BOHU CTBOPIOIOTH CEpEIOBHIIE,
AK€ CHOpusie TeHepalii HOBHUX  17eH,
BUKOPHUCTOBYIOUH 3HAHHS MPO T€, SK MO30K
MpaIfloe€ B YMOBaX KPeaTHBHOTO MHUCJICHHS. B
Vkpaini kommaniss Ajax Systems Takox
BIIPOBAKYE HEHPOMEHEPKMEHT TUTST
MOKpaIeHHs: KOMaHaHOi pobotu. BoHnu
BUKOPHUCTOBYIOTh TEXHIKHU, SIK1 JOMOMAararTh

CTpecy Ta HeBU3HAYeHOCTi. TakoX KOMIIaHig CHIBPOOITHHKAM Kpaile po3yMITH OJUH
OpUILISE yBary pPO3BUTKY €MOIIHHOTO  OJHOTrO Ta €peKTUBHILIE CIIBIPALIOBATH.

IHTENEKTYy cepell CBOiX JiJepiB, IO CHpUsE Komnanis IBM 3aCTOCOBY€
MOKpAIIEHHI0 KOMYHIKalii Ta CTBOPEHHIO HEHPOMEHEKMEHT st yTpaBIIiHHS
CHPUATIMBOTO poOOYOro CepeIOBHILA. 3MiHaMH. BOHM BUKOPHCTOBYIOTh 3HAHHS PO
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peakiii MO3Ky Ha HEBHU3HAYCHICTh A
pPO3pOOKHM cTparteriid, siki MiHIMI3YIOTh OIip
CHiBpOOITHUKIB /10 3MiH. B Ykpaini komnaHis
Rozetka Takox BHKOpHCTOBYE MOAiIOHI
MIIXO0IN JUTSl IaNTarlii CBOIX MpaliBHUKIB 10
HOBUX YMOB poOoTH. BOHHM BIPOBaKYIOThH
Mporpamu, sIKi JOIoMararTh CIIiBpOOITHUKaM
Kpalie CHpPaBIATUCSA 31 CTPECOM 1 IIBUJIIIC
aJIaTlITyBaTUCS JI0 3MiH.

3a3HaueHi NPUKIAAN JEMOHCTPYIOTH,

CTBOPIOBaTH OUTBIII rapMOHIlHE Ta
MATPUMYIOUYE POOOYE CEPEOBHUIIIE.
Posristaemo OUIBII ETAIBHO

HEHPOHAYKOBI MIAXOAM Ta CHocooM IX
3aCTOCYBaHHS i qac NPUAHATTS
YIOPaABIIHCBKUAX pillIeHb ILIOJ0 YIPaBIiHHSA
nepcoHayiom (tadm. 1).

Maiinndymnec, abo MpaKkTHUKa
OCBIJIOMJICHOCTI, 0a3yeTbcs Ha 31aTHOCTI
JFO/IeH 30Cepe/KYBaTH yBary Ha MOTOYHOMY

AK HEUPOMEHEPKMEHT MOXKeE Oytu

. . . X MOMEHTI Ta €(QEKTUBHO KEpyBaTH CBOIMH
IHTETPOBAaHUN y pI3HI AaCMEKTH YIpaBJIHHA

) . . eMollissMH. Y TIOCTBOEHHUU Tiepion s
MICPCOHAJIOM, BiJl a/1aNTallii HOBUX MPAI[iBHHUKIB M i
JI0O CTBOPCHHs IHHOBAIlIMHMX  CTpaTerii YKpalHChKUX ) KOMITaHn ne CT.aHe
PO3BHTKY opraHizaiif. BHKOPHCTAHHS e(EKTUBHUM 1HCTPYMEHTOM 3HIDKEHHS PIBHS

CTpecy cepell TMpaliBHUKIB, sKi 3a3HAIA
3HAYHOT'O EMOIIITHOTO HaBaHTAKEHHSI.

HEMPOHAYKOBHX I1IXO/1IB I03BOJISIE KOMITaH1sIM
HE JIMIIe MiJABUIILYBaTU €()EeKTUBHICTh, aje i

Tabnuys 1
HeiiponaykoBi mizxoau ta cnoco6u ix 3acTocyBaHHS MiJl Yac NPUITHATTA YNPABJIHCBKHUX pillleHb 11010
YHPAaBJIiHHS NEePCOHATOM

Maiinadynaec (0CBiIOMIICHICTB)

3actocyBaHHs: BrpoBa/pKeHHSI MPAKTHK JUIS 3HW)KEHHS CTPECy Ta MOKPAIICHHS KOHLEHTPAIUl MPU MPHUAHSITTI
pimiensb; Pesynmprar: 3HMKEHHS pIiBHS CTpeCy, MOKpAIlleHHs yBaru 1 mnpoaykruBHocTi. Google: mporpamu
MaitHabyIHEeC ISl CIIBPOOITHUKIB

Emouniiinuii inTenext (EI)

3actocyBanHsi: HaB4yaHHs JifepiB pO3MI3HABAaHHIO €MOLINH CHIBPOOITHUKIB Uil CTBOPEHHS TapMOHIIHOTO
cepenoBuia; Pesynprar: [TokpamieHHs koMmyHikaii, BUpilIeHHs! KOH(IIKTIB, popMyBaHHS 0BipH
SoftServe: pozsutok El cepen kepiBHUKIB

HeiiponiacTHYHICTb

3acrocyBanHs: Po3po0Oka mporpam HaBYaHHS, SIKI BPaXOBYIOTh 3[aTHICTh MO3KY JI0 aJanTallii Ta PO3BUTKY HOBHX
HaBu4oK; Pesynbrar: [lpuckopeHHs HaBuaHHs, HiaBUIEHHs KBamidikamii crniBpoOiTHHKiB. Tesla: mporpamu
HaBYaHHSI, SIKI CTHMYJIIOIOTh aJaNTallilo MO3KY JI0 HOBUX 3HaHb

YrpasiiHHSL cCTpecoM

3acTocyBaHHs: BukopucTaHHS TeXHIK pellakcalil Jyuis 3HIKSHHSI HEraTHBHOTO BIUIMBY CTpecy Ha e()eKTHBHICTh
npariBHuKiB; Pesynprar: [loninmenHs eMOLIHOTO CTaHy, MiZBUIIEHHS poaykTuBHOCTI. HoBa [Tomra: mporpamu
MICUXOJIOTIYHOT MiITPUMKH i/ Yac aJanTamii

KorxiTrBHE O1liHIOBaHHSA

3acrocyBaHHsA: BrpoBamkeHHS IHCTPYMEHTIB UL aHANi3y KOTHITHBHUX OCOONMBOCTEH CHIBpPOOITHHUKIB IpH
¢dopmyBanHi komaHx; Pesymerar: [lokpamerHs GopMyBaHHS KOMaHI, 3HIDKCHHS PH3UKY KOHQIIKTIB. Microsoft:
aHaJIi3 KOTHITHBHUX CTHJIB Y KOMaHIaX JUIA iABUIICHHS ¢ DeKTHBHOCTI

CTuMyIIOBaHHS KPEaTUBHOCTI

3acTocyBaHHs: BukopucTaHHs TEXHIK, SKi CIIPUSIOTH TeHepallii HOBUX i/1e# Ayl IHHOBaLiiiHUX pileHb; Pe3ybrar:
[MokpamieHHs iHHOBALIITHOTO MOTEHIliATY, Kpallli pillIeHHs CKIIaHNX 3aBlaHb. Ajax Systems: CTBOPEHHs YMOB JUIsl
TeHepallii HOBUX ifei

I'pynosa quHamika

3actocyBanHs: DopMyBaHHS MOYYTTS €IHOCTI Ta KOJEKTUBHOI BiINOBINAIBHOCTI /IS MOKPAIIEHHS KOMaHIHOI
pobotu; Pesynbrar: [TinBuiieHHs MOTHBALI, TOKPAIIEHHS KOMAHTHOTO AyXY
Rozetka: moOynoBa noBipu 1 €aHOCTI Y KOMaH[1

HeliponoBeniHKOBHH aHATI3

3actocyBanns: [IporHo3yBaHHS peakiid CHiBpoOITHHKIB Ha YNPABIIHCHKI DIIEHHS AJs HiABUILEHHS IXHBOT
edpextuBHOCTI; Pesynmprar: OnrTumisamiss ynpaBliHCBKHMX pillleHb, MOKpAIeHHS NMpOXyKTUBHOCTI. Tesla: aHami3
TIOBE/IIHKOBHX PEAKLii ISl IIPOrHO3yBaHHS €(EeKTy Bij pillleHb

Jlxepeno: pospobaeno asmopamu
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[IpakTnka MaHA(yIHEC TOMOMOXKE
CTBOPUTHU CHPHUATINBI YMOBHU HJISl IIBHIKOI
peabumiTariii Ta ajanraiii crmiBpoOITHHUKIB 10
MHUPHOTO JKHUTTS, 10 MO3UTHUBHO BILJIMHE HA
iXHIO IPOAYKTUBHICTD.

El € xmo4oBUM eneMEHTOM Uit
TrapMOHIMHOTO CIIBICHYBaHHS B KOMaHJaX. Y
MICISIBOEHHUN TIepioJ; OaraTo MpalliBHUKIB
MaTUMyTh TMOTPeOy y OUIBII YyTIMBOMY
CTaBJICHHI JI0 IXHBOT'O EMOII[IITHOrO0 cTaHy.
Poseutok El cepen nigepiB Ta criiBpoOITHUKIB
JO3BOJIUTh Kpalle pO3YMITH eMolii OJuH
OJIHOTO, YHUKATH KOH(IIIKTIB Ta MOCHIIIOBATH
JOBIpY B KOMaHax, 110 OCOOJIMBO BaKIUBO
JUTSI BITHOBJICHHSI KOPIIOPATUBHOI KYJIbTYPH.

HefiporactuaHicTh, TOOTO 37aTHICTH
MO3KY 3MIHIOBATHCS Ta aJIallTyBaTHCS, MOXE
Oytu BUKOpHCTaHa JUISt pO3poOKH
HAaBYAJILHUX TMPOrpaM, SKi JOMOMOXYTh
CHiBpOOITHUKAM OCBOITH HOBI HAaBUYKH. Y
MIOCTBOEHHUI TEpioJ yKpaiHChKiI KOMMaHii
3IITOBXHYTHCSI 3 HEOOXiHICTIO
TMIEPEITiITOTOBKY Ka/IPiB, 1 HABYAHHSI, 3aCHOBAHE
Ha TIPUHIIATIAX HEHPOIIIACTHYHOCTI, TO3BOJIUTH
e(eKTHUBHIIIE 3aCBOIOBATH HOBI 3HAHHS Ta
OyTH TOTOBUMHM JI0 BUKJIMKIB MailOyTHBHOTO.

VYrpaBniHHSA CTPECOM CTaHE OJIHUM 13
HaWBKJIMBIIMINUX MIIXOMIB IS YKPATHCHKHUX
KOMIIaHIM, OCKUIbKM HpPAaLIBHUKU 3a3HaBaJIU

TPUBAJIOTO  CTpecy Mg  4Yac  BiiHM.
BuxopucranHs TexHIK penakcailii, TaKux K
KOHTPOJIb JIXaHHS qu M’s130B1

po3cnalbiiioBaIbHI BIPAaBH, MOXKE JOTIOMOTTH
BIIHOBUTH IICUXOEMOIIMHMUI OanaHc, IO
HOIATpUMAE  3arajbHy  €(QEeKTHBHICTH 1
3MEHILIUTh PU3HUK NPOECiiHOrO BUTOPAHHS.

KornitiBHE OLIIHIOBaHHS Ja€ MOXIIM-
BICTh aHAJII3yBaTu 1HIMBIAyalIbHI OCOOIMBOCTI
CMiBPOOITHUKIB JUTS ONTUMATIBHOTO
bopMyBaHHS pobounx KOMaH/I. v
MICISIBOEHHUN — mepiof, Koiu  poboTra B
KOJIEKTUBaX  MOTpeOyBaTuMe  BIJHOBJICHHS
JOBIpU Ta TPOAYKTHBHOCTI, TI€H  MIIXif
JIOTIOMOXKE CTBOPIOBATH E€(EKTUBHIII TPYIH,
3/1aTHI CIIPABJIATUCS 31 CKJIaJHUMH 3aB/IaHHSIMH.

bionoriunmii 3BOpOTHUIN 3B’SA30K, K
TEXHOJIOTisi MOHITOPUHTY €MOIIIfHOTO CTaHy
MpaliBHUKIB, MOXe OyTH 3aCTOCOBaHUM s
3arno0iraHHs ~ €MOLIHHOMY  BHCHAXXEHHIO.

Hampuknan, y BiJHOBIIOBaJIBHUN TEpioj
oprasizariii 3M0XyTb BUKOPUCTOBYBAaTH TaKi
OPUCTPOT  JUISI  CBOEYACHOTO  BHSIBJICHHSI
TICUXOJIOTTYHUX MPOOJIEM y CITIBPOOITHHKIB 1
HaJaHHS HEOOX1THOT IMiATPUMKH.

Crparerii  ynpaBiiHHS  3MiHaMH,
3aCHOBaHI Ha 3HAHHSAX PO PeakIii MO3KY,
JOTIOMOXKYTh ~ YKpPailHCBKMM  KOMITaHisIM
aJIanTyBaTUCS 10 HOBHX YMOB po0OOTH Ta
MIHIMI3yBaTH oOIip cepen mpaiiBHUKIB. Lle
0COOJIMBO aKTyaJIbHO Y TEpioj BiHOBJICHHS
€KOHOMIKH, KOJIU OpTaHi3allii CTHKaTUMYThCS
31 3HAYHUMHU CTPYKTYPHUMH 3MiHAMHU.

CrumymntoBaHHs KpEeaTUBHOCTI,
BUKOPHCTOBYIOUM HEWPOHAyKOBI  TEXHIKH,
JI03BOJIUTh KOMITaHIsIM po3polisaTu

IHHOBAIlIHHI pIMIEHHS I HECTaHIApPTHUX
BUKIIMKIB. Y MICISIBOEHHUN Tepion 1Ie
CIIpUSITUME TeHepallii HOBUX i7IeH, SIKi MOXKYTh
JIOTIOMOTTH IIBU/IIIE IaNITYBaTUCS JI0 3MiH.
I'pynoBa muHamika Ta ii ympaBmiHHS
gyepe3 (GOpMyBaHHS TOYYTTS €IHOCTI CTaHE
KIIOYOBUM  (DakTOpoM Uit 3MIITHEHHS
KOMaHAHOI poboTh. Y TICISIBOEHHWH dac,
KOJIN IpaliBHUKA noTpeOyBaTUMYTh
MIATPUMKH 1 CITIBIIpAITi, ed MiAX1]] 103BOJIHUTh
noOyAyBaTH CHJIBHI KOMaHAM 3 BHCOKHUM
pIBHEM JOBIPH Ta B3aEMOPO3YMIHHS.
HeiiponoBeniHkoBHi aHa13 JO3BOJISE
nependauynTd  peakiii CHiBpoOITHUKIB Ha
YIPaBIiHCHKI pIIICHHS, 10 MOX€E
ONTUMI3yBaTH TIPOLEC YXBAJICHHSA IIHX
pilieHb. Y Tepioa BIIHOBJIEHHS L€ CTaHe
Ha/I3BUYAIHO BXITUBUM, OCKIJTBKA
JIO3BOJIUTh ~ BpPaxOBYBaTH  IHAMBIAYyasbH1
0COOJIMBOCTI KOXHOIO CIIBpOOITHHKA Ta
HiATPAMYBATH BUCOKY MOTHBAIIIIO.
BucHOBKHM 3 1aHOT0 TOCTiIsKEHHS Ta
MEPCIEKTHBH MOATBIINX PO3BIIOK Y TaHOMY
HanpsiMKy. Ha mifcraBi BHILEBHUKIIAJEHOTO
MaTepiaay MOXKHa 3p0OUTH BUCHOBOK TIPO T€,
110 BITPOBA/DKEHHS MIPUKIIATHAX
IHCTPYMEHTIB ~ HEWPOMEHEDKMEHTY  JI0
YOpaBIiHHS MEPCOHAIOM oprasizarii
BIJIKPHBAE 3HAYHI MOYKJIHBOCTI U1
MIJBUIIECHHS €()EeKTUBHOCTI POOOTH uepe3
IHTerpamito  HEHPOHAYKOBUX  IiJIXOJIB.
BukopucranHs 3HaHp Npo (YHKIIOHYBaHHS
MO3KY JJO3BOJISIE Kpallle pO3yMITH MOBEIIHKY
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MpaIliBHUKIB, MOTHBYBAaTH ix,
BIIPOBA/DKYBATH OUIBIN aJalTHBHI CTpaTerii
HaBYaHHS Ta po3BUTKY. lle nomomarae
opraHizaifisiM CTBOPIOBAaTH YMOBH, Kl
CHPUSIIOTh 3aJTy4€HOCTI, MPOJYKTUBHOCTI Ta
KpEaTHUBHOCTI MEPCOHATY, 3HIXKYIOUH PiIBEHb
CTpecy 1 BUTOpaHHS.

3okpema, METOIU
HEHPOMEHEDKMEHTY HAJaI0Th MOXKIIUBICTh
OIIHIOBAaTH PIBEHb EMOIIIHHOTO 1HTEIICKTY

OpaliBHUKIB ~ Ta  aJanTyBaTu CTHIIL
KEpIBHUIITBA BIZIITOBITHO 1o ix
iHAMBinyanpHUX  1oTped. BuxopucraHHS
TEXHOJIOTIH, TaKUX SIK
enekTpoeHnedanorpadiss Y  CKaHYBaHHS
MO3KYy, CHpHUs€ OO0'€KTMBHOMY  aHalli3y
KOTHITUBHHX  MPOIECIB  Ta  IiJBUIIYE
e(DeKTUBHICTh  NPUUHATTA  pimeHb. Lle

BIJIKpMBA€ NUISX O CTBOPEHHS TapMOHIHHOI
pobodoi armocdepu, ska cripusie eEeKTUBHIN
B3aeMoi1 y koMani. HeliporaykoBi miaxoau
TaKOXK JOTIOMararmTh IHTEeTrpyBaTH
mindfulness-rexniku B po0OYi MPOIECH.
[IpakTKKH  YCBIIOMIIEHOCTI  HE  JIUIIE
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