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MOPIBHAUIBHUI AHAJII3 KOHIENIIIA MIATOTOBKHA JIAEPIB B BULIIUX
HABYAJIBHUX 3AKJIAJAX BEJTUKOBPUTAHII TA YKPATHH

Anomauia: ¢ cmammi npeoCcmagieno NOCii008HUL NOPIGHANbHUL AHANI3 KOHYenyill
niocomoexu nioepie ¢ Cnonyuenomy Koponiecmesi ma Ykpaini, na npuxnadi Yuieepcumemy
I'pinsiuva ma Hayionaneno2o mexwniunoeco ynisepcumemy “XapKigcbKuti NOAIMEXHIYHUU [H-
cmumym”. Buznaueno ochoéni npunyunu nio2omoexu nioepie Ha kagheopi nedazo2iku i ncu-
xonoeii ynpaeninus coyianvuumu cucmemamu. Oxpema yeaza npuoiieHa 8axciueocmi peai-
3ayii cuHepeemuyHo2o nioxody npu ni02omosyi CyuacHux ynpasiinyie-nioepie. Budineni cni-
JIbHI pucu nioeomoeku aidepis y Benuxobpumanii ma Ykpaini: cunepeemuunuii nioxio, kiac-
mep Hull nioxio, opienmayis Ha po3BUMOK 0COOUCMICHUX AKOCMeU MAUOYmHIxX 1idepis.

Knwuogi cnoea: nioepcmeo, konyenyis nio2omoeku nioepie, 2ymManimapHo-mexHiuna
enima, cunepeemudHull nioxio, KiacmepHui nioxio.

Aunexcanap Pomanosckuii, Taresana I'ypa, IOmmsa Yanasa, Anacracusa Knabim

CPABHUTEJBHBIA AHAJIN3 KOHIENIUN MOATOTOBKHA JIMJEPOB B
BbICIHINX YYEBHBIX 3ABEJIEHUAAX BPUTAHUU U YKPAUHBI

Annomayua. 6 cmamve nNpeocmasien Nocie008amenbHbll CPAGHUMENbHbIU AHAIU3
KoHYyenyuti noocomosku audepos 8 Coeounennom Koponescmee u Yxpaune na npumepe Ynu-
séepcumema I puneuya u HayuonanvHoco mexuwuueckozo yHugepcumema “Xapbko6ckuil no-
aumexHuyeckul uncmumym”. Onpeoenenbl OCHOBHblE NPUHYUNBL NOO2OMOBKU UOEPO8 HA
Kageope nedazo2uxu u NCuxonr0cuu ynpasienus coyuanvivimu cucmemamu. Ocoboe eHuma-
HUe YOeNeHO BANCHOCMU Peanu3ayuu CUHEP2emuyecKko20 nooxood npu noo20moeKe coepe-
MEHHbIX ynpasienyes-1uoepos. Bvioenenvt obwue uepmvl noocomoexu audepos 6 Benuko-
Opumanuu u Ykpaunvl: cunmepeemuueckuil nooxood, KIACMepHslll N00X00, OpueHmayus Ha
passumue TUYHOCIMHBIX Kauecmea 0y0yuux iuoepos.

Knrwouesvie cnoea: nudepcmeo, KOHyenyusi NOO20MOBKU JUOEPOS, 2YMAHUMAPHO-
MeXHUYeCKas 31uma, CUHepeemudecKuil n00xXo0, KiacmepHblii N00X00
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Problem setting. Current developmental conditions In our country require updates In
the system and model of management at all levels. And not only professionally qualified and
skilled managers-experts are needed today, but the ones, who are competent as leaders-
managers. Our researchers study psychological characteristics, styles and ways inherent in the
effective leaders to interact with the followers. They try to study leadership peculiarities in
various activity fields.

At the same time the leadership phenomenon in foreign science is deeply investigated
for some decades.Not only the approaches to definition of the effective leader's typical traits
are analysed in the works of the psychologists, teachers, philosophers, managers (J. Gold,
J. Jameson T. Kenny, A. Mumford, J. McNeil, P. Earley), but there are also programs to form
leadership skills in various spheres of public life.Identification of the similar and distinctive
features in approaches to leadership studying is an important stage of international practices
adaptation of leadership skills formation to Ukrainian realities.

Relevance of leading engineers training in Ukraine is predetermined by several rea-
sons. First, the creation and development of the system for professional training of engineersis
stimulated by the new geopolitical situation of Ukraine. Second, a new generation of man-
agement training stuff should play a crucial role in the reform process of transition to a new
social and economic model. Third, the preparation for the entry of Ukraine to the European
Community requires from managers at all levels, and especially from the engineers leaders,
the essentially new thinking, new targets and approaches, adapting to a new socio-economic
conditions.

Problem connection with the scientific and practical tasks comes out of the concept
of a humanitarian-technical elite formation, developed by the National Technical University
"Kharkiv Polytechnic Institute” (NTU "KhPI"), in which it is reflected thatstudents trainingat
Technical University is impossible without modern requirements to the future professional
activity of the engineer-manager, leading engineer [4]. At the same time, the experience of
leaders training in the UK universities and leaders training at NTU "KhPI" requires a research
and comparison, in particular, approaches to the training of future leaders developed at the
Department of pedagogy and psychology of social systems managementof the academician
I. Zyazyun.

Paper objective is to analyse thedisclosure of the problem.

The objectives of the study are: a comparative analysis of leaders training in the UK
and in Ukraine, in particular, at the National Technical University "Kharkiv Polytechnic Insti-
tute” and, precisely, at the Department of pedagogy and psychology of social systems man-
agement of the academician . Zyazyun.

Paper main body.Since the beginning of its foundation the Department of pedagogy
and psychology of social systems management investigated the problems of formation and
development of leadership skills of national humanitarian and technical elite. Master’s and
doctoral for PhD theses on pedagogy, psychology, technical sciences and administrative man-
agement defenced at our Department are based on these studies. The analysis of training the
future leaders allowed forming the main approaches concerning their preparation atour chair:

1. Synergistic approach in training of the leaders (representatives of 10 specialties,
both Full Professors and PhDs at our department: psychological, pedagogical, philosophical,
economic, technical, medical, biological, political, cultural sciences and sciences of public
administration), which from various scientific positions forms leadership skills at students.

2. Engineering (technical) education of the head of our departmentO. Romanovsky
aims at development of analytical thinking in future leaders, at formation of specific goals and
tasks.
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3. Optimization of teaching and educational process is promoted by logical construc-
tion of goals and tasks assigned for the staff of the department.

4. Optimization of administrative decisions contributes to focus on concrete results.

5. For the first time the concept of national humanitarian and technical elite for-
mation, developed in our university, promotes the Technical University humanization in con-
junction with the technocracy and the humanization of education.

6. Psycho-pedagogical technologies developed at the department and introduced in
NTU "KhPI" Leadership Center contribute to the formation of informative cognitive process-
es, emotional development and moral intelligence, formation of conflict and corporate culture
conducive to overcoming barriers in communication, develop public speaking skills of future
leaders, promote development of positive thinking.

7. The teachers-psychologists of our department developed the trainings contributing
to thedevelopment of the future leaders logical and strategic thinking.

8. The ingenuity, creativity of national humanitarian and technical elite help Ukrain-
ian leaders to adapt quickly tovolatile conditions of a current economic situation of Ukraine.

Thus, the above-mentioned basic approaches the leaders training schools in NTU
"KhPI" allowed the Department of Pedagogy and Psychology of Social Systems Management
of the Academician I. Zyazyun to participate in the project TEMPUS "Elite : Education for
Leadership, Intelligence and Talent". The project allowed to explore the experience of train-
ing the leaders in European universities, and to compare it with the conceptual approaches of
training the leaders at our department of NTU" KhPI ",

Studies on training the leaders in the UK we began directly at
the University of Greenwich in the frameworks of a study visit on the project TEMPUS
"Elite: Education for Leadership, Intelligence and Talent". It took place in June 2014.

The University of Greenwich in the ranking of higher education institutions “The
Complete University Guide 2016”: the 1st in London for student satisfaction, studying mar-
keting and economics; the 2nd in London in marketing and in the tourism industry programs,
recreation and entertainment; the 3rd in the UK for student satisfaction, studying marketing;
the 4th in London for student satisfaction, studying accounting and finance.
[Http://www.educationindex.ru/].

The University of Greenwich is ranked first in London in the national ranking meet the
students’ needs. It consists of 11 schools and institutions, among them, School of Education
(SE), School of Business, School of Humanities and Social Sciences. Centre for Management
and Entrepreneurship (CME) at the School of Education provides a high level of objectivity
and higher education, as well as the first-class research in management, postgraduate and pro-
fessional study projectsin management and organization of education, confidence, social en-
trepreneurship and other related areas [2]. It serves as a hub for collaboration and implementa-
tion of leadership, entrepreneurship, conducting postgraduates’ researches in SE, thus con-
tributing to developing collegiality and cooperation between the schools and disciplines. It
offers the high standards of good practice in the course of a research, consultations and con-
tinuous professional development, short-term courses for regional, national and international
partners and agencies. CME works with many international scientists specializing in the field
of educational leadership and research [1, p. 53].

During the visit, we learned the system of training the leaders at the university, and in
our study we should to concentrate on comparing the approaches to training the leaders at the
University of Greenwich and at our department.

Vice Chancellor David Maguire informed about the system of training at the Universi-
ty of Greenwich. According to him, the University of Greenwich is a university that trains the
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specialists in: engineering, education, chemical science, hotel and restaurant business, and
medical business. The main motto of the university is: the complex training system - every
day - a new challenge. The objectives of the university: teaching, involvement in business and
research. D. Maguire presented the strategic objectives of the university in 2012-2017: the
University should inspire the society; University teachers should act as experts in the leaders
training; the University should promote not only knowledge, but also to conduct a research
and disseminate knowledge in the society; the future leaders values should meet the behav-
iours: a true leader should be goal-oriented, good-natured and an integral part of the society,
and also caring about the surrounding andthe people. Thus, the cluster approach in education
is leading at the university, and it can ensurethe leaders-graduates with work, that is still the
problem of the graduates of technical universities in Ukraine. And the fact, that a leader ap-
pears as a goal-oriented, good-natured and integral part of the societyis similarwith the princi-
ples of the leaders training in our higher education institution.

Ph. D. Rumyantseva N. defined her vision of trends in leadership. She stated that cul-
tural values affect the formation of a leader. There are 6 characteristics of leadership: charis-
ma and values; readiness to be really helpful; the ability to support subordinates and to be
humanistic; modesty; autonomy; self-improvement and self-actualization of a leader. We do
agree with the position of the Doctor of Philosophy.

Both foreign and Ukrainian researchers emphasize that the dynamics of contemporary
social change requires education system preparedness in training the experts managers who
have had developed leadership competencies, and would be able not only to use the team
leadership, but the psychological impact (T.Kenny, S. Kalashnikova, J. McNay,
O. Romanovsky).

At the Department of Pedagogy and Psychology of Social Systems Management of the
Academician |. Zyazyun the problem of self-improvement and self-actualization of a leader
dedicated to the textbooks "Pedagogy of Success", published in Ukrainian, Russian and Eng-
lish languages. The Ministry of Education in Ukraine has assigned these textbooks to be used
for teaching students at higher education institutions.

The values of humanity in a leader are highlighted in the monograph "Problems of
leaders”, written by the teachers of our department Romanovsky O., Ponomariev A. and Ba-
bayev V.

Professor lan McNay introduced the concept of the administrative leadership at the
university. He noted that managers should be able to manage people, as university rectors
should have leadership skills. The main components of the concept of leadership at the Uni-
versity of Greenwich are such things:

» Leader should inspire, train and organize.

* True leader should be a skilled communicator, be able to build relationships with dif-
ferent people, be able to prevent conflicts, to have oratorical skills, to subtly feel the mood of
each group member.

* Leader should better take a slow decision, than it would be taken fast and wrong.

* Modern leader has to be aware: to stay tuned, to learn modern information technolo-
gies, to vigorously implement the achievements of science in the educational process.

* Behaviour in leadership is a context for other people to become more proactive and
supporting each other.

» An important function of leadership is transformational function that is the desire to
change the culture of the country.

* Foundation of leadership is that leaders find common features in their subordinates,
they create the conditions for productive activities; increase the colleagues’ motivation, so
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that they need to change. This paradigm is confirmed by the researches conducted in the uni-
versities of Great Britain. Namely, the real leader of a university can only be a leader who has
the trust of the staff, financial ability to implement his mission, the ability to adapt quickly to
changes, strategic and adaptive thinking, self-confidence and trust in his team, have charis-
matic traits and willpower. He is an honest and open man. A leader needs freedom, independ-
ence and autonomy to achieve true success.

Thus, according to 1. McNay there is the idea that society can be infected with leader-
ship, that is why leadership development extends, and we need to be realistic relying on our
own resources, and if possible to achieve even a small victory, it is necessary to notice it, as
feedback and positive thinking are the most important for a leader.[7].

Comparing the approaches to leadership training of 1. McNay with the concept of
leadership training at the Department of Pedagogy and Psychology of Social Systems Man-
agement of the Academician I. Zyazyun, we should admit, that our approaches in training the
leaders are the same. In particular, the importance of empathy, deep understanding of our own
and others' emotions, the ability to control emotional states not to implement formal and emo-
tional leadership in the organization are emphasised in the works of Romanovsky O. [8].

Crucial in the psychological profile of a leader is given to his moral qualities, which is
another important common feature. Moral maturity of a leader, his commitment to human
values, integrity and ability to defend their positions determine the quality of relations not on-
ly between the leader and his followers, but also between the organization and its clients. EI-
ements of analysis of the phenomenon of moral leadership can be found both in the works of
British researchers (J. Doris, Robert Kidder, John Collins, John Nob, S. Susher), and in the
works of Ukrainian scientists (N. Bordun, A. Gavardo, O. Romanovsky, V. Turchynovskyy).

Professor J. Jameson from the University of Greenwich has paid special attention to
the importance of building trust in the relationship between the leader and his followers. The
researcher noted that only emotionally comfortable socio-psychological atmosphere in the
team, which is supported by concern for the subordinates, can provide effective leadership
strategies and plans implementation [6]. Such thoughts can be observed in the works of the
researchers of the Department of Pedagogy and Psychology of Social Systems Management
of the Academician I. Zyazyun. In particular, in the textbook of V. Mykhailichenko, L. Gren
and O. Romanovskky, dedicated to the problems of development the leadership potential of
future managers, points to the importance of trust in interpersonal relations between the leader
and his followers [9].

Conclusions of the research.

We conducted the research and came to the following conclusions:

1. Synergetic approach to the leaders training is effectively implemented at the De-
partment of Pedagogy and Psychology of Social Systems Management of the Academician
I. Zyazyun. Teachers at the University of Greenwich, who train the leaders, are mostly econ-
omists and managers.

2. Cluster approach and financial ability to implement the leader mission is crucial in
training the future leaders at the University of Greenwich.

3. The University of Greenwich and the Department of Pedagogy and Psychology of
Social Systems Management of the Academician I. Zyazyun pay the particular attention to the
formation of personality traits of a future leader: trust, honesty, transparency, willpower, qual-
ities of humanity, initiative, adaptive and strategic thinking, charisma, positive thinking, self-
actualization and self-improvement.

The further research prospect: we consider studying the experience of leadership
training at the university of Tampere (Tampere, Finland) and Estonian Business School (Tal-
linn, Estonia), and also the development of collaborativetraining the leaders system at the
leading universities of Europe and at NTU "KhPI".
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