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Anomauin: posensdaiomvcs 0codOIUBOCMI NPOQecitinoi Ni020MosKU MeHeoHCepis y
MEeXHIYHOMY UL, Y AKOMY 3A0iAHI 8UKIAO0AYT 3 MEXHIUHOI0 abo JHC 3 eKOHOMIYHOW 0C8IMOI0,
VY AKUX 8i0CYMHI NCUXOJI020-Ne0a202IYHI 3HAHHSA, WO BUCMYNAIOMb 3ANOPYKOI0 PO36UMK) CO-
YIanbHO-NCUXONI02TYHOI MA YNPABNIHCLKOI KOMNEMEeHMHOCMI, MOMY 6UHUKAE nompeda y OHO-
GlIEeHHI 3MICMY NpOoGecilinoi nio2omosKu MeHeodcepis i3 GUKOPUCMAHHAM [HHOBAYIUHUX NiO-
x00i8. Y cmammi npoananizogano npoyec ¢popmyeanus 20moeHocmi 00 adanmueHo2o ynpas-
JIHHA Y MaubOymHix meHeodcepie 8 npoyeci npoghecitinoi’ nio2omosky y mexHivHomy uuli ma
3anponoHosana maka Opeamizayis. HA84albHO-8UXO8HO20 Npoyecy, wo nepeobayac Kopecy-
BaHHSA U020 KOMHOHEHMIB Ul CUCeMU 83AEMOOIL Y0 €kmig 3 Memoro akmugizayii camocmiii-
HOI Ni3HABANLHOT OISILHOCII MUX, X0 HABYAEMbC HA KOXCHOMY emani. Takodic eusHaueHo
OCHOBHI KOMNOHEHMU 20MOBHOCMI 00 A0anmueHo20 YNPAasiiHHs 8 npoyeci npogecitinoi nio-
20MOBKU MeHeOdcepis y MEeXHIYHOMY 8UWLE Ma MemOoOU HABUAHHS, 3a OONOMO20I0 SAKUX MOHKC-
Ha ix cgpopmysamu. Cmamms Micmumes HPORO3UYIT UWOOO BUKOPUCMAHHSA MAUCMEP-KIACIs,
30Kpema asmopcvkozo “‘Bio adanmusnocmi kepisHuka-nioepa 0o adanmugHoi opeanizayii”’, y
HABYAILHO-8UXOBHOMY NpOYeci 3 Memor (Popmy8anHs 20MOBHOCMI 00 a0anmueHo20 YNpae-
JIIHHSL 8 npoyeci NPoGecitinoi Ni020MOBKU MeHeONHCePi8 Y MEeXHIYHOM) GUULL.
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[ICUXOJIOTO-IIEJATOITYHI ACHIEKTU PO3BUTKY CUCTEMU BUIIIOI OCBITHU TA II 3MICTY
FORMATION OF READINESS FOR ADAPTIVE MANAGEMENT OF FUTURE
MANAGERS AT HIGHER TECHNICAL INSTITUTION

Abstract: the features of professional training of managers at technical university are
considered. This process involves teachers with technical or economic education and without
psycho-pedagogical knowledge which is the key to the development of social, psychological
and managerial competence, so there is a need to update the content of training managers
using innovative approaches. This article analysis the process of formation of readiness for
adaptive management of future managers in the course of training at technical universities
and organisation of educational process, which involves adjusting the components and sys-
tems of interaction to enhance in depending learning activities of students on each stage, is
proposed. Also, the basic components of readiness for adaptive management in the training
process of managers at technical universities and teaching methods by means of which they
can be formed are defined. This article contains suggestions for the use of workshops, includ-
ing the one developed by the authors: “from adaptability of the leader to adaptive organisa-
tion”, in the educational process to form the readiness for adaptive management in the train-
ing process of managers at the technical university.

Key words: readiness for adaptive management, professional training of managers,
educational process at technical university, formation of readiness for adaptive management
of future managers.

EBrenust BopooneBa, Huxouaii Yebotapes

O®OPMUPOBAHUE 'OTOBHOCTHU K AJAIITUBHOMY YIIPABJIEHUIO
Y bBYAYIHIUX MEHE/KEPOB B TEXHUYECKOM BH3 B IIPOLNECCE
MMPOPECCHUOHAJIBHOMN MOAIOTOBKH

AHHOmMauua: paccmampugaromcs 0COOeHHOCMU NPOPECCUOHATILHOU NOO020MOBKU
MeHeoHCepos 8 MEeXHUUECKOM 8y3e, 8 KOmOpom pabomarom npenooagamenu ¢ mexHu4yecKum
UnU  IKOHOMUYECKUM  obpazosanuem, U )y KOMOPLIX OMCYMCMBEYIOM  NCUXON020-
neoazozuyeckue 3HaHus, CNOCOOCMBywuUe passumuIo COYUaIbHO-NCUXOI02UYECKOU U YNPa6-
JIEHYeCKOU KOMNemeHMHOCMU, NOIMOMY BO3HUKAEm NOMPEOHOCMb 8 0OHOBIEHUU COO0epHCa-
HUs NPOGhecCUOHATbHOU NOO20MOBKU MEHEOHCEPOE C UCNONIb308AHUEM UHHOBAYUOHHBIX NOO-
X0008. B cmamve npoananusupoan npoyecc Gopmupo8arus 20mosHOCMU K AOANMUEBHOMY
YIpasieHuio y 0yoyuux meneoncepos 8 npoyecce npoheccuoHarbHou no020mosKy 6 mexHu-
yeckoM 8y3ze U NpedyloNHCeHa MaKas opeaHu3ayusi y4eOHo-60CNUMAmMenbHo20 npoyeccd, Ko-
mopas npeononazaem KOPpPeKmuposky e20 KOMNOHEHMO8 U CUCMeMbl 83auMOo0elicmeus
CYOBEKMO8 ¢ Yenbio aKkmusu3ayuu camoCmosamenbHol NO3HABAMENbHOU 0esmelbHOCmU 00)-
yaemvlx Ha Kaxcoom smane. Takdwe onpedeneHvl OCHO8HblE KOMNOHEHMbl 20MOBHOCMU K
a0anmueHoOMy YNPAeieHUuro 8 npoyecce npogheccuoHaIbHOU NOO20MOBKU MEHEOHCEPO8 8 MeX-
HUYeCKOM 8y3e U Memoobl 00VYeHUs, ¢ NOMOWbIO KOMOPLIX MONCHO UX CHOpMUPO8AMb.
Cmamus coOepaoicum npeosiodcenus no UCNOIb308AHUI) MACMEP-KIACCO8, 8 YACMHOCMU a6-
mopckoco “‘Om adanmusHocmu pyKogooumensa-iuoepa K aoanmueHol opeaHuzayuu’, 6
V4ebHO-80CNUMAMENbHOM Npoyecce ¢ Yenvio GopMUpO8anUs 20MOBHOCIU K AOANMUBHOMY
VApaenenuio 8 npoyecce npogheccuoHaIbHOU NOO20MOBKU MEHEOHCEPO8 8 MEXHUUECKOM 8)3e.

Knrouesvle cnosa. 2omognocmv K a0anmueHO20 YNpAagieHus, npogeccuoHalbHas
Nn0020MOBKA MeHeOH#Cepos, YueOHO-80CNUMAamMenbHblli NPOYecc 8 MmexHU4eckom 8yze, gopmu-
POBaHUe 20MOBHOCMU K A0ANMUEHOMY YNPAGIEHUIO 0YOYUUX MEHeOHCePOs.
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Eugene Vorobieva, Nikolai Chebotaryov

An extended abstract of a paper on the subject:
“Formation of readiness for adaptive management of future managers at higher
technical institution”

Problem setting. Modern society requires not only managers that perform basic set of
functions (planning, organization, motivation, coordination, control, etc.), but require their
high competence regarding the content of their managed organization, a high level of leader-
ship and capacity for adaptive management as constituent elements of their successful activi-
ty. This situation has led to the rapid growth of the role of managers in any socio-economic
systems, which led to a paradigm shift in the management of education in general and to the
need for professional training of managers at the technical universities in particular.

Recent research and publications analysis. Until now taken steps in developing adap-
tive management systems indicate that: features of management of adaptive school are sin-
gled out (E.Yamburg); the concept of adaptive management is formed (O. Moiseyev); the
pedagogical technologies of adaptive school (N. Kapustin) and adaptive control technology
issues (G. Zaitsev, N. Kovsh, V. Mildop, N. Popova and others) are worked out. The growth of
the number of the researches in comparison with the previous period of study of management
problems in the educational system shows the growing interest to this topic. G.Yelnykova's
researches were also devoted to adaptive management in the educational sphere. L. Edvin-
son, M. Bendikova and others devoted their researches to management of intellectual capital.
D. McGregor proposed the concept, the main idea of which is that the efficiency of the organ-
ization should be achieved through more efficient use of human resources, as evidenced by
the work of Alexander Romanovsky, Alexander Ponomaryov and others.

Summarising of understanding the essence of the concept of "control” in the current
market conditions, its main characteristics in the era of innovation development of society
(flexibility, adaptability, reflexivity, personal orientation) allows us to consider management
as an activity that provides a set of targeted effects on a managed system that are consistent
with mechanisms of its selforganisation and are aimed at functioning of the system and ensure
its development.

Paper objective is revealing the features of formation of readiness for adaptive man-
agement of future managers in the course of training at higher educational institutions, in-
cluding the use of interactive teaching methods and training technologies in the educational
process.

Paper main body. In the view of the peculiarities of the professional training of man-
agers at technical universities, which involves teachers with technical or economic education,
who do not have psycho-pedagogical knowledge that is the key to the development of social
and psychological, and managerial competence there is a need to update the content of train-
ing managers using innovative approaches.

Modern society in difficult present conditions needs "flexible managers", endowed
with leadership qualities and capable of adaptive management, because active, adaptive and
strong young people are the key to the effective development.

The current manager has to adapt the style for a particular situation, orient it to the
reality, because the most effective leaders are those who can behave differently, depending on
the requirements of reality.

Adaptability of leaders in the management is one of the main requirements for leaders
who must reconcile his behaviour to the requirements of the environment. An important as-
pect is the ability to choose your decision making for each individual problem.
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Thus, we can say that the adaptability of the manager is the ability to quickly re-
group, not to miss the new opportunities offered by the market. Today it is much more im-
portant than rational management in all its forms starting from reaching ordering, accounta-
bility, compliance guidelines, typical forms to saving on administrative costs. Adaptability of
the manager is based on a basic set of competencies, which he must have to carry out his pro-
fessional activities.

In particular, the authors conduct a creative workshop "From the adaptability of the
head leader to the adaptive organization™ aimed at the development of stress resistance, time
management skills, effective team building and decision-making in unusual situations of fu-
ture managers of the technical university. At the workshop the knowledge of the basics of
Management Psychology is given, leadership skills and stress resistance are developed,
which are the key to an effective manager.

Conclusions of the research. Formation of readiness for adaptive management of fu-
ture managers at the technical universities is a challenge that puts entirely new demands on
the process of preparing future managers at higher technical institution. Adaptability of lead-
ers in the management is one of the main requirements for leaders who have to reconcile his
behaviour to the requirements of the environment. One of the forms of development of readi-
ness for adaptive management of future managers is participating in the workshop, especially
designed by the authors of the article "From the adaptability of the head leader to the adap-
tive organization™” that can expand the knowledge of adaptive management and its necessity
for the modern manager and contributes to formation of readiness for adaptive management
of the modern manager at a technical university.

IMocTranoBka npo6emu. CydacHe CyCHIILCTBO MOTpeOye HE JUIE MEHEIKEPIB, IO
BUKOHYIOTh 0a30BHi HaOip ¢yHKUIHA (IUlaHyBaHHS, OpraHisallis, MOTHBALlisl, KOOpIUHALS,
KOHTPOJIb TOIO), ajieé  iXHbOI BUCOKOT KOMITETEHI[I1 CTOCOBHO 3MICTY AISUIBHOCTI KEPOBAHOI
HUMHU Oprasi3aiii, BUCOKOT0 piBHA JIJEPChKUX SKOCTEH Ta 34aTHOCTI /10 aIaliTUBHOTO yIIpaB-
JIHHS K CKJIaJ0BUX 1X YCHIIITHOI MisTTHHOCTI.

Taka curyarlis 3ymMOBHJIa CTPIMKE 3POCTAHHS POJI MEHEIDKEPIB Yy NISJIBHOCTI Oy/b-
SKHX COILIIaJIbHO-€KOHOMIUYHUX CHCTEM, II0 MPHUBEIO A0 3MIHM MapaJurMH YIpPaBIiHCHKOI
OCBITH B IIUIOMY Ta J0 HEOOX1AHOCTI yIOCKOHAJIEHHS Npo¢eciiiHOT MiITOTOBKA MEHEIKEPIB Y
TEXHIYHOMY BUIIIl 30KpeMa.

HeoOxianicth GpopMyBaHHS TOTOBHOCTI MaOyTHIX MEHEIKEPIB 10 alaliTUBHOTO YII-
paBIIiHHS 3yMOBJIEHA COIIAIbBHUMHU M €KOHOMIYHMMH (PaKTOpaMmHM, 3pOCTAaHHIM MaclITadiB 1
JUHAMI3MOM 3MiH y Oi3Hecl Ta MiANPUEMHHUITBI, K1 MOTPeOyIOTh Bija (haxiBIIB 3aCBOEHHS
HOBHX MiJAXO/IB 1 BMiHb B YIPaBIIiHHI LIUM MPOLECOM, IiJIBUIIEHHS 1X KOHKYPEHTOCIIPOMOXK-
HOCTI.

AHaJti3 0CHOBHMX J10CTiIzKeHb. J[0 cbOoro1H1 3p006IIeH] KPOKH Y po3po01li yrpaBIiHHS
aJaNTUBHUMU CHCTEMaMH CB1IYaTh MPO T€, 110: BUOKPEMIIEHO OCOOJIMBOCTI yIpaBIiHHS aja-
OTUBHOIO 1IK0JI010 (€. SIMOypr); copmoBane MOHATTS Npo ananTuBHe ynpasiinag (O. Moi-
ceeB); po3polieHi negaroriyHi TexHosorii anantuBHoi mkonu (H. KamycTin) 1 nutanss Tex-
HoJorii agantuBHoro ynpasininas (I'. 3aiiues, H. Kosu, B.Minsaon, H. ITonosa Ta in.).

[Ipo 3pocraroumnii iHTEpEC 10 AAHOI TEMU CBIIUHUTH PICT KIIBKOCTI, JOCIITHAIIBKUX POOIT
y MOPIBHSHHI 3 TMOMEPEAHIM MEePioOoM BUBYEHHS YIPABIIHCHKUX MPOOJIEM B OCBITHIM CHCTEMI.
Takox aJanTHUBHOMY VIIPaBIiHHIO B OCBITSHCBKIM cdepi Oynu mNpHCBAYEHI poOOTH
['. €n1pHUKOBOI. YTIpaBIiHHIO IHTENEKTYaILHIM KamitanoMm - JI. Ensincon, M. benpikosa 1a iH.

1. Mak-I'perop BUCYHYB KOHIICIIIIIO, TOJIOBHA /1€ SIKOT TOJIATAE B TOMY, IO ITiJIBH-
IeHHS e()eKTUBHOCTI pOoOOTH OpraHi3ailii MOBUHHO BiJOYyBaTHUCS 32 paXyHOK OUTBII €PeKTHB-
HOT'O0 BUKOPUCTAHHS JIIOJICBKUX PECYPCIB.
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VY ¢BOiX mociipKeHHAX po3aumiB AyMKy Mak-I'peropa it O. PomanoBcwkuii [4], min-
CHJIMBIIM Ha3BaHY KOHIEMIIIO aKTyaJIbHICTIO JIIEPChKOI CKIIa10BOi MpodeciiHoi AisIbHOCTI
KEepIBHUX KaJpiB, sIK OCHOBH OPTaHi3alliiHOTO PO3BUTKY.

VY3arajgpbHEHHsT PO3YMIHHS CYTHOCTI HOHATTS “yNpaBiiHHSA Yy CyYaCHHX PHUHKOBHX
YMOBaXx, HOr0 OCHOBHHMX XapaKTEPUCTHK B €MOXY IHHOBALIIMHOTO PO3BUTKY CYCIHIbCTBA (THY-
YKOCTi, aJalTUBHOCTI, pe(IIeKCUBHOCTI, 0COOMCTICHOT Opi€eHTali{) J03BOJISIE€ PO3TISAAATH YII-
PaBJIIHHA SK BHJ AISUTBHOCTI, 0 3a0€3MeUyEThCS CYKYITHICTIO IIJIECIIPSIMOBAaHUX BIUIMBIB HA
KEpOBaHY CUCTEMY, SIKi Y3TO/KEHI 3 MeXaHi3MaMHU ii caMoopraHizaiii Ta CipsiMOBaHi Ha MiT-
pUMaHHs (YHKIIOHYBaHHS CUCTEMH Ta 3a0e31eueHHs ii PO3BUTKY.

MeTta faoc/ilKeHHs MOJISrae y PO3KPUTTI 0coOIMBOCTEH (hOpMyBaHHSI TOTOBHOCTI J10
aJIalTUBHOTO YIPaBJIiHHA y MalOyTHIX MEHEKEPIB B X011 ImpodeciitHol MiArOTOBKU Yy BH-
IOMY TEXHIYHOMY HAaBYAJIbHOMY 3aKJIa/li, 30KpeMa i3 BUKOPUCTAHHAM iHTEPaKTHBHHUX METO-
JIiB HABYAHHSI Ta TPEHIHTOBUX TEXHOJIOT1H Y HABUaJIbHO-BUXOBHOMY IPOIIEC.

Bukian ocHoBHoro marepiajiy. CydacHe CyCHIBCTBO Yy CKJIQJHHX YMOBaxX ChOTO-
JIeHHS NoTpeOye “THYYKUX MEHEIDKEpiB”, HAAUICHUX JIAEPChbKUMH SKOCTSAMHU Ta 3JaTHHUX J0
Q/IaTITUBHOTO YIPABJIiHHSA, aJUKE camMe aKTUBHA, aJallTUBHA Ta pilllydya MOJIOAb — 3alopyKa
e(eKTUBHOTO PO3BUTKY KpaiHU.

CyyacHuii MEHeKep Ma€ aJanTyBaTH CTHJIb JJII KOHKPETHOI CUTYyallii, OpIEHTYBaTH
HOTO Ha pealibHICTh, TOMY IO Hale(EKTUBHINI KEPIBHUKHA — 1€ Ti, XTO MOXXE MOBOJIUTHCS
MO-P13HOMY BIJINOBITHO JJO BUMOT PEAIbHOCTI.

Ha nymky aBTOpiB, MOsiBa alaliTUBHOTO YIpaBiiHHSA Oyna oOymMoBieHa MOTpeOoro y
CHpsSIMOBaHIN caMOOpTraHizalii JIOIUHH Ui 3a0e3MeUeHHs ii yCBIMOMIICHOTO LiJICOPi€HTOBA-
HOT'O CAMOPO3BHUTKY B HAMPSMKY PO3KPHUTTS BJIIACHOTO MOTEHIIATY Ta camopearizailii ocoduc-
TocTi [6].

AnantuBHicTh JigepiB (adaptability of leaders) — y MeHemKMeHTI OJHA 3 TOJOBHHX
BHUMOT JIO JIePiB, SIKI TIOBUHHI Y3TOJPKYBaTH CBOIO MOBEJIIHKY 3 BUMOTAMH HABKOJHUIITHHOTO
cepenoBHIla. BakIMBUM acleKTOM € BMIHHS MPaBUIbHO BUOUPATU MPOLEAYPY NPUHHATTS
pIlIeHb ISt KOYKHOT OKPEMO B3SITOI TPOOIEMH.

MoskHa cka3arty, 1110 alaliTUBHICTh MEHEKepa — 1€ BMIHHS ILIBUJKO NepedyayBaTucs,
HE BTPATUTH HOBI MOJKJIMBOCTI, 110 BIIKPHBAIOTHhCS pUHKOM. ChOTOJIHI 1€ CTA€ KyIu OLIBII
BaYUIMBHUM 3aBJaHHAM, HDK PalllOHaJIbHICTh YIPaBIIHHA y BCIX 11 opMax — BiJ JOCATHEHHS
BITOPSAKOBAHOCTI, IiJKOHTPOJIBHOCTI, BIIMOBITHOCTI I1HCTPYKIISM, THUIOBUM (opmaM 10
€KOHOMIi Ha YIpaBIIHCbKUX BHUTpaTax. AJIaNTUBHICTh MEHEIKepa 3acHOBaHAa Ha 0a30BOMY
Ha0Opi KOMITETCHIIIH, SKUMU BiH TTIOBMHEH BOJIOMITH JUIS 3A1HMCHEHHS CBOET mpodeciitHol isi-
JIBHOCTI.

VY cBoto uepry, popmyBaHHS NpodeciiHIX KOMIIETeHLIN Ta, 30KpeMa, TOTOBHOCTI J0
aJIaNTUBHOTO YIPABJIIHHSA 3/IIHCHIOETHCS B X0/l HABYAJIbHO-BUXOBHOT'O TPOIECY 3 AUCITUTUIIH
MICHXOJIOTO-TIeIarOT1YHOI CIPSIMOBAHOCTI.

BBaxkaemo 3a motpibHe po3mIstHYTH MPOo(eciitHO BaXKIINMBI SIKOCTI MEHEIKepa, OCKLITBKI
caMe BOHHM (OPMYIOTh CHCTEMY NpPOQECIIHUX KOMIETEHIIH, a OTKe, i BU3HAYalOTh e(EeKTUB-
HICTh TIPO(ECIitHOI AISITLHOCTI. 3arabHO BHU3HAHO, IO Ha Tporiec MpodecCiifHOl MisTTbHOCTI Me-
HepKepa Oe3rnocepeiHii BIUTMB Mae 0COOMCTICTh Cy0’€KTa i€l MIsUTbHOCTI Ta 1i XapaKTepUCTUKH.
OpHak OYeBHIHUM € TOH (DaKT, 10 BU3HAYATH HAOIp 3aralibHUX SKOCTEH OCOOMCTOCTI MEHEIKe-
pa, He BPaxOBYIOUH CIIEIM(DIKU Ta 3MICTYy KOHKPETHOI JisJIbHOCTI, HeMoXnBo. HaBenemo y 3a-
TaTbHOMY BUIJISAZI Ti BHUMOTH, SIKMM TIOBHMHEH BIJIOBIATH Cy4aCHUHA MEHEDKEp Oy/Ib-sIKOTO
YIIPaBIIIHCHKOTO PiBHA 32 IPYNaMH SIKOCTEH, SKUMU BiH IIOBUHEH BOJIOMITH (Ta0I. 1).
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Tabmnus 1
Ipodeciiino BaxianBi sikocti MmeHexxKepa [1, c.29]
MopanbHO-eTHYHI
) >  HaJIWHICTH
»  MOPSIHICTH . .
. » 100pOYECHICTh »  IOASHICTD
> 4YeCHICTb g . .
. » IHTEJIreHTHICTh » nobpora
» TOPUHIMIOBICTh . .
; . » BMIHHS TPUMATH CIIOBO » OC3KOPHCIHBICTD
> 000B’SI3KOBICTH ) . .
. . » TOTOBHICTb BiJICTOIOBATH BJia- | » CKPOMHICTb
> cBigomuit .
CHI IIEpEKOHAHHS
KomyHikaTtuBHI
. > JoBipa IO IIiIIerianx
»  JIOCTYIHICTh JJIs AOBIPA 210 T
» aBTOpHUTET . > TOTOBHICTH JOIIOMOITH
. . KOHTAKTiB .
» BBIWIUBICTb . » BMIHHA OyTH XOpOLIUM
. . » yBara Jio miJUIerinx .
» KOMYHIKaOeIbHICTh . CIIBPO3MOBHHKOM
> 1oBara J0 ITiJJIeranx o .
» 4yiHICTh
Bonrosi
» CTPUMaHICTh » BpIBHOB&XEHICTh »  CXWIBHICTh JI0 PU3UKY
»  TiANPUEMIIUBICTD > HaIlOJETIINBICTD > CMILIMBICTB
»  BIICBHEHICTh Yy CO01 »  pily4icTh >  He3aleKHICTh
» BHUTPHUMKa > 1HILIATUBHICTH » LiJIecIpsSMOBaHICTh
>  CaMOCTIMHICTB
> BMIHHS CTaBUTH

peanbHi 1

Oprani3aniiHo-aJMiHICTPaTUBHI

» CXWJIBHICTh OpaTH Ha
ce0e BIANOBIIAIBHICTH

» BUMOTIIUBICTH 10 cebe
Ta THIINUX

» BMIHHS IpUAMATH
pileHHs

» BMIiHHS BIpHO OI[IHUTH
ce0e Ta I uIeriimx

»  OIEpaTHUBHICTh
niepenadvi inpopmarrii

» BMIHHSA KOOPJIUHYBaTH
POOOTY KOJIEKTUBY

> BMIHHS IO3UTHBHO
MOTHBYBATH IiIJICTIINX

» BMIHHA IUIaHYBaTH

» BMIHHS KOHTPOJIIOBATH
IHIVBIAyaTbHAN TAX1T 70
KOKHOTO

> 3a0XOYEHHS 1HI[IaTHUBH
H1UIErTINX

»  CXWIBHICTH 10
OpTraHi3aTopCchKOl IisIbHOC-
Ti

ITponossxenns Tabm. 1

[Ipodeciiina miaroroka

> CXWIBHICTB 10
HOBOBBEJIEHb
» TOpaKkTUYHUI JOCBIA

» CXWIBHICTH IO IIEBHOI
IISIBHOCTI

» IparHeHHs JI0
CaMOBIOCKOHAJICHHS

> 3HaHHS cneuniku
JIAHOT TisJIBHOCTI
> 3HaHHS EePCIEKTUB

PO3BHTKY ranysi

TakuM 4MHOM, aHaJII3 3a3HaYeHUX y Tabnuil 1 SKocTel 103BOJIsiE BUSHAUUTU CUCTEMY
BUMOT J10 MPOQeCiitHOI TisSIbHOCTI MEHEIKepa, IKy YMOBHO MOKHA PO3AUIUTH Ha 4 rpymnu:
1) ¢pyHKIIOHANBEHI BUMOTH JI0 SIKMX MOKHA BiJTHECTH TPYITY KOMYHIKaTHBHUX SIKOCTEH, IO €
BU3HAYAJIBHUMHU JUIsI €(EKTUBHOIO BHKOHAHHS Habopy (QyHKLIH mpodeciiHoi HisIbHOCTI;
2) BUMOTH JI0 OCOOMCTICHHMX SKOCTEH MOYXHA BH3HAYHTH 3a TPYIOI0 MOPaIbHO-CTHYHHUX Ta
BOJILOBUX SIKOCTEH, SIKI 3yMOBIIOIOTh €()EKTUBHICTh MPOeciiftHOl MIsITBHOCTI MEHEKepa 3
OTJIATy Ha OCOOMCTICHY CKJIQZIOBY; 3) opraHizaiiiiHi BUMOTH BiJIIOBITHO BU3HAYAIOTh 32 TPY-
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MO0 OpTaHi3alifHO-aIMIHICTPATUBHUX SKOCTEH, 10 XapaKTepU3yIOTh eEeKTUBHICTh TIpode-
CIHHOI [ISUIBHOCTI MEHEIDKEpa Ha PIBHI OpraHi3alifHUX BIJHOCHH 3 TIEPCOHAJIOM;
4) ipodeciiiHi BAMOTH MOKHA BH3HAYUTH 3a TPYIIOI0 SKOCTCH npo¢eciiiHOl MArOTOBKY, SKi
XapaKTepU3yIOTh €()EeKTUBHICTh MEHeJKepa SK cy0’exTa HpO(beCII/IHOI MisUIBHOCTI HE TUIBKH
3a IpoGeCiiiHIMU 3HAHHAMY, ane if 3a JOCB1ZOM POOOTH B KOHKPETHIN MPEAMETHIN Talysi.

Croin 3a3HauuTH, IO B paMKax HAIIOTO JOCIIDKEHHS MH PO3TIISIIAEMO B SIKOCTI
06’exTa npodeciiiHy MAroTOBKY MEHELXepiB y TexHiuHoMy Buwi. Cucrema npodeciiHoi
MiATOTOBKH MCHEIUKEPIB COrOJCHHs 6a3yeThCsl HA Cy4aCHUX TCHACHIISX CYCILIBHOIO pO3-
BUTKY i PO3TIISIAETHCS Y PI3HUX acnekTax (Tadu. 2).

Tabmus 2
3MicT HAnpsiMiB po3BUTKY npodeciiiHoi miAroroBku MeHeKepiB [1, ¢.69]

Harmpsiv ipoeciiiHoi miroToBKH

. 3mict
MEHEHKEPIB

JlocmimKeHHs MOzieNi MaifOyTHROTO | B YMOBax JMHAMIYHOT PUHKOBOI €KOHOMIKH 3pOCTa€ HEOOXIiIHICTb TIOCHICHHSI BUMOT JI0
VIIPABJIHII BIATIOBIIHO JI0 BUMOT' | MEHEDKEpiB Ha BCIX PIBHAX YHPABIIHCHKOI iepapXii, iXHIX 3HAHB, YMIHb, KOMIICTEHTHOCTI,
CY4acHOCTI OCOOHCTICHHX SIKOCTEH

- 3MICT (haXOBOI TSUTHHOCTI | KOHKPETHHX il MEHE/pKepa
- TIOBHOTA PeIMETHOI 00MacTi (haxoBoi MiArOTOBKH MaliOyTHHOTO MEHEHKEepa

Anani3 3Micty npodeciiiHol miaro- | — NpeMETHA CTPYKTYpa NpodeciiHIK HAYKOBUX 3HAHb
TOBKH 3QJICKHO BiZI ClICLM(iKK - IHBapiaHTHO-OCOOUCTICHHMI YUHHUK
YTIPABJHHS - Jw(epeHITarist 3MIiCTy MpOoQeciiHO] MiArOTOBKY (haxiBIist
— JIOCITDKEHHS OCOONIMBOCTEH MISUTHHOCTI YIIPABIHII 3aJIXKHO BilT TaTy3i opra-
Hizarl
JudepeHtiartist iHpopMariiiHo- - TI/IBAIIICHHS POJTi CAMOCTIHHOI HABYAIIHHO-TII3HABAIHHOI JSUTHHOCTI
METOIMYIHOTO 3a0€3MEUCHHSI [PO- - PO3BHTOK QHATITUYHKX 1 TRBOPYMX 3IOHOCTEH B IPOIIECi CAMOCTIHHOT poboTH
(peciiiHOI MATOTOBKM MEHE/DKEPIB | — peavizallisi PUHLMITY HAOYHOCTI Y TIPOLIECi HABYAHHSI

HayKOBlCI'b TyMaHi3arris, I[eMOKpaTI/BaLllSI, €/THICTh, KOMIUICKCHICTB, Ju(epeH-

Laryist, iHTerparfist, 6e3repepBHICTh Ta HACKPI3HICTh

—  3B’SI30K 3 MpOILIeCaMH [JI00aIi3alliil, PUHKOBUX MEPETBOPEHD, 3 PECTPYKTypH3a-
LIIE€F0 EKOHOMIKH;
JlocmimpKeH s HiCTIS qUITIOMHOT —  3a0e3meyeHHs JJOCTYIHOCTI i SIKOCTI

VIPABJIHCHKOI OCBITH —  BIIOBIIHICTH Iep>KaBHIM BUMOTaM Ta OCBITHIM CTaHAApTaM

—  aBTOHOMHICTH OCBITHIX 3aKJIQ/IiB;

—  ypaxyBaHH OCBITHIX IOTpe0 PI3HIX KaTerOpii CITyXadiB;

—  CTBOPEHHSI YMOB JIsl MOCTIHHOTO CAMOBIOCKOHAIICHHS 1 afarTartii 10 CoIfiaib-
HO-EKOHOMIYHHX 3MiH

JlaHi, HaBeieH1 BHIIE, CB1TYATh, IO CHOTOHI MOCTAIOTH IIJIKOM HOBI IIUTI 1 3aBAaHHS
y HIATOTOBII MEHeIXepiB A0 MpodeciiiHoi MisIbHOCTI B mpoleci 0a30BOi yNpaBiliHCHKOI
OCBITU. BaXMBO 3a3HAYMTH TaKOX, 10 MICISAUIUIOMHA YIPaBIiHChKA OCBITa BUIICHA OK-
pPEMUM HAIPSIMOM 1 OTpedye AeTaTbHOTO JOCTIKeHHs. BoHa Mae BpaxoByBaTH COLIIaIbHO-
€KOHOMIUHI YMOBH, B SIKUX Jll€ MEHeKep-TipodecioHal, IpyHTyBaTHCS Ha 3acajlax po3IIH-
PEHHSI TEOPETHMYHHMX 3HaHb y BCIX acleKkTax Horo mpodeciiHoi AisIIbHOCTI, YAOCKOHAJIECHHS
BXKe c(pOpMOBaHUX MPOQECiiHMX yMiHb Ta HABHYOK, TAPMOHIMHOIO PO3BUTKY OCOOMCTOCTI
MeHeKepa K cy0’€KTa MearoriyHoro mporecy.

3 ornsAy Ha 0cOOJMBOCTI MPodeciitHOl MATOTOBKU MEHEKEPIB y TEXHIYHOMY BHIIIL,
B SIKOMY 3a/IisIHI BUKJIaJadi 3 TEXHIYHOI a00 X 3 €KOHOMIYHOIO OCBITOIO, YV SIKMX BIJICYTHI
MICUXOJIOTO-TIEJIATOT1YHI  3HAHHS, 10 BHUCTYMAIOTh 3aMOPYKOK PO3BUTKY COIiaIbHO-
MICUXOJIOTIYHOI Ta YNPaBIIHCbKOI KOMIIETEHTHOCTEH BHHHUKA€ MOTpeda B OHOBICHHI 3MICTY
npodeciiHOT MiArOTOBKM MEHEDKEPIB 13 BUKOPUCTAHHSAM 1HHOBALIMHUX MIJXOIB 1 TEXHOJO-
riii HaBYaHHSI.

Sk B1IOMO, HaBYaIbHO-BUXOBHMUH IPOLEC CTAHOBUTHh HE JIMLIE LIEHTPAIbHY JaHKY
Oyab-KO1 NeIaroriyHoi CUCTEMH, peai3allilo OCHOBHHUX ii MOJIOKEHB, IXHIO MPAKTHUYHY Ie-
PEBIPKY Ta CBOEPIHE 3aBEPIICHHS 11 IIJIEH 1 3aBJaHb, aje i 0COOMMBUN BHUJI JIIOJACHKOT JisTh-
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HOCTI, CIIPSIMOBAHOI Ha JOCsSrHeHHs 1ux Iiiei. 1o & 10 yaockoHalleHHsI opraHisaiii Ha-
BYAJIbHO-BUXOBHOT'O IIPOIIECY, TO BOHO Ma€ 0a3yBaTHUCs, B IIEPIIY Yepry, Ha MOBHIH peaizamii
OCHOBHHX HOro (yHKIi/ (BUXOBaHHS, HABYAHHS Ta PO3BUTOK) 3 ypaxXyBaHHSM 3aKOHOMIPHO-
CTEH MpOoLECY.

Jlnst popMyBaHHsSI TOTOBHOCTI 10 aJAanTHBHOTO YIPaBIiHHS B Tpoleci nmpodeciiHoi
HiATOTOBKY MEHEDKEPIB Y TEXHIYHOMY BUIII TaKa OpraHi3allis HaB4aJlbHO-BUXOBHOTO MPOLIe-
cy nepenbayae KOperyBaHHsI HOTO KOMITOHEHTIB M CHCTEMH B3a€MO/IIi Cy0’€KTIB 3 METOIO aK-
TUBI3aIlil CAMOCTIIHOT Mi3HABAILHOT MISTLHOCTI TUX, XTO HABYAETHCS HA KOKHOMY €TalTi.

3arajoM, caMOCTilHa Mi3HaBaJIbHA IISVILHICTE K 00’ €KT MeAaroriyHux JOCHIIKEHb €
aKTyaJbHOIO y JBOX acmekTax. [lo-mepuie, e camocriiiHa poOoTa sik ¢popma aKTUBI3alii ca-
MOCTIHHOI HaBYaJIbLHO-ITI3HABAJILHOI MiSIILHOCTI, 1[0 BIUIMBAE Ha: 3MII[HEHHS 3HaHb, MOTHBA-
I[i10 HAaBYaHHS, PO3BUTOK MPO(eciiHNX yMiHb, HABUYOK, Mi3HABAIBHUX 3110HOCTeH. KpiM TO-
ro, Taka (popmMa HaBYAIBHOI AISUIBHOCTI 3YMOBIIOE MOTPeOy €PEeKTUBHO MiJBUIIYBATH CBil
OCBITHIH piBEHB, IO € aKTyaJbHUM Yy HamIoMy jaociipkeHHi. [To-npyre, opranizamis camo-
CTiliHOT HaBYAJILHO-MI3HABANIBLHOI AISUIBHOCTI 3yMOBIIIOE 11 €()eKTUBHICTS 1 MOJISTae B peantiza-
1[i1 TOJIOBHUX IMEAAaroTiYHUX 3acajl, a came: npodeciiiHa CrpsMOBaHICTh HABYAILHOTO MaTepi-
aiy; mpoOJIEMHICTh 3MICTY HAaBYaHHs, OpraHizailis e1aroriyHoi B3aeMO/Il B pI3HUX HaBYaJlb-
HUX CHCTEMaX; BUKOPUCTAHHS PI3HOMAHITHUX TUAAKTHYHUX TEXHOJOTIH — BiJ TpaJAHIIIHHUX
JI0 IHHOBAI[IHHUX Ta 1HPOPMAIITHUX; BiAMOBIIHICTH TPUHITMIIAM HAaBYaHHS.

CamocriiiHa Ti3HaBaJIbHA TISUTBHICTH XapaKTepH3ye ii Cy0’€KTa sIK aKTUBHY OCOOHCTICTD,
110 MparHe 0 CaMOPO3BUTKY, CAMOOPTaHi3allii, camopeaizallii Ta CaMOKOHTPOJIIO B MPOIIect i€l
JiSTTBHOCTI, TOTOBY JI0 3MiH, PO3YMHOTO PU3HUKY Ta iHHOBAIiK. Y CBOIO 4epry, akTHUBHICTh Ta a/1a-
NTHUBHICTH OCOOMCTOCTI B MPOIEC Mi3HABAIBHOI AISUIBHOCTI 3yMOBJIEHA HE TUIBKM HasBHICTIO
BHYTPIIIHIX MOTHUBIB, ajie i podeciifiHuMM abo K HaBYATbHUMH IHTEPECAMHU.

Came TOMy, OJTHUM 13 HamnpsMIB yJIOCKOHAJIEHHS HaBYAJIbHO-BUXOBHOI'O MpOIECY 3
HIJTOTOBKM MEHEIDKEPIB Y TEXHIYHOMY BUIIl 3 METOI0 (JOpMyBaHHS TOTOBHOCTI iX /10 ajam-
TUBHOT'O YNPaBJIIHHSA MOKHA BUJIIJIUTH — CAaMOCTIHY IMi3HaBaJIbHY AiSUIbHICTh MaOyTHIX (a-
XiBIIB. Y CBOIO 4epry 3aB/JaHHs BUKJIaJaua e(peKTUBHO ii opraHi3yBaTH.

OTxe, CTYICHTH TTOBUHHI OyTH TOTOBI JI0 OHOBJIEHHS CBOIX 3HaHb 1 BMiHb, OBOJIOJIIH-
HS JI0AaTKOBUMH KOMIIETEHLISIMHU, Oe3MepepBHUM MPOJOBKEHHIM HaBYaHHS W CaMOPO3BHT-
KY, a lIe y CBOIO 4epry, NoTpedye BUCOKOTO PiBHSI TOTOBHOCTI JI0 aJallTUBHOTO YIIPABJIIHHS.

Sk Bimomo, MiABUIIEHHS SKOCTI mpodeciiiHol MAroTOBKH MaiOyTHIX (axiBiiB mepe-
0avae 3acTOCyBaHHs 1HHOBAIlIMHUX METOJIIB Ta 3ac001B HaBYaHHsA. 30KpeMa, JOLUILHUM BBa-
KAEMO BUKOPHMCTaHHS TaKMX aKTUBHHMX METOJIB HaBUaHHS SIK: JIEKIIi-AUCKYCii, “Kpyrii cTo-
71, aHaJITUYHI BIPaBH, aHATITHYHO-CUTYAIlI{HI BIpaBH, IMITallii{HI BIPaBH, POJILOBI IFPH,
JIUIIOBI irpH, MaiicTep-Kiacu.

[IIupoke BUKOpUCTaHHS aKTUBHUX METOMAIB HaBYaHHS B Mpolieci npodeciiiHoi miaro-
TOBKH CIPHUSI€ aKTUBHIA PO3YMOBOT Ta MPAKTUYHOI AisNIBHOCTI, PO3BUBAE Mi3HABAJIbHI 1HTEpE-
CH Ta 3M1I0HOCTI, TBOPYE MHUCJICHHS, YMIHHS i HAaBUYKUA CAMOCTIMHOI Ta pO3yMOBOI TIparli, 1o
CHpUsi€ MOAANBIIINA aKTUBHOCTI y MOCTIHHOMY OBOJIOJIIHHI 3HAHHAMH Ta BUKOPUCTaHHSAM iX Ha
MPaKTHUI Y TpodeciiiHiil isIIbHOCTI.

Po3maiTTa Takux METO/IB HaBUaHHS J03BOJISE€ HE TUIHKM aKTHBI3yBAaTH IMi3HABAJIbHY
JUSUTBHICTD CTYJIEHTIB, peaii3yBaTH TBOPUYUM MOTEHIIal OCOOMCTOCTI, aje W PO3BUTH YMIHHS
NPUIHATTS PillIeHb JJIs1 KOHKPETHUX cuTyariit [3].

MerToto0 3acTOCyBaHHS HaBEJIEHUX METO/11B HABUAHHS € PO3BUTOK:

> OCOOMCTICHUX XapaKTepUCTHK (aHAJIITHYHI, OPraHi3aTOpChKi, KOMYHIKaTHUBHI,
OpaTOPChKi 3A10HOCTI, PIBEHb CTPECOCTIMKOCTI, TOTOBHICTH JI0 aJallTUBHOTO YIIPABIIHHS);
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> VOPaBIIHCHKUX 3HaHb IIOAO0 OCOOJMBOCTEH MpOdeCiHHOI MisNIBHOCTI MEHe-
JDKepa Ta MPUHHATTS pillleHb B OpraHi3allisx pi3HUX raiysei;
> npodeciiHuX yMiHb BIJIMOBIIHO 10 3MiCTy MaOyTHBROI MpodeCciiHOl AISTHHO-

CcTi (opraHizailisi BIaCHOT HABYAILHOI JISUTBHOCTI, (POPMYITIOBAHHS Ta BUCIIOBIIOBAHHS BIIAC-
HUX JTyMOK Y IPOIIECi TOTIOBIi, OpraHi3ailis e(eKTHBHOTO JiaJloTy 3 KOJeramu, aHaji3 Bjac-
HUX MpodeciiHNX YyMiHb BIIOBITHO 10 3MICTY MisTIBHOCTI, aHaJi3 3MICTY yNpaBIiHCHKOI Mi-
SUTBHOCTI 1HIIOT crienndiky, eheKTUBHUN aHai3 pi3HUX NMpodeciiHUX, 30KpeMa HeCTaH1apT-
HUX, CUTYaIlili, cCTpaTeriuHe i TaKTMYHE IUIAHYBAaHHS iSUIBHOCTI, YXBaJCHHS KOJEKTHBHOTO
pIIIEHHST y TIPOLIEeCi CMUIBHOI MISUTBHOCTI, KOOPAWHALIIS MIsUTBHOCTI OpraHi3ailii Ta KOJICKTHUBY
3 MOTHUBAIIiT IEPCOHAITY).

3aranpHa cucTeMa METOJiB Ta ()OPM HaBUAHHS, IO JOIIIBHO BUKOPHCTOBYBATH JIJIS
(dopMyBaHHS TOTOBHOCTI JI0 aJalTUBHOTO YNPABIiHHS y MailOyTHIX MEHEKEpIB HaBEICHO
HUKYE.

Tabmuus 3

Metoau Ta ¢popm HaBYAHHS TOUiIbHI 1)1 ()OPMYBAHHA FOTOBHOCTI
10 AIAaNITUBHOIO YNPaBJIiHHA Y Mali0yTHIX MeHeIxKepiB

Bukopucrani metoau Ta popMHU HaBYaHHS Merta BUKOPHCTAHHS
CIPUSIOTH PO3BUTKY MPOQECIHO Ta 0COOMCTICHOBAKIMBHUX
» mpoOJIeMHI JIeKIIii SIKOCTEH, 110 HeOoOX1IHI Cy0’€KTy ynpaBiiHHs, popMmyBaH-
»  ceMiHapH-TUCKYyCIi HIO CTIMKOTO iHTepecy 0 PO3MHUpPEHHS NpodeciiiHux
»  “kpyrai croau” YIPaBIiHCHKUX 3HaHb, yIOCKOHATIEHHS C(HOPMOBAHHIX
» JIHCKyCiiiHe 00TOBOPEHHS YMiHb Ta HABHYOK, a/ICKBaTHOI OI[IHKH BJIAcHOI Mpodeciii-
HOI isSTBHOCTI Y Cy0’€KTiB yIIpaBIiHHS, HABUYOK e(heKTHB-
HOT'O NIPUAHATTS PillIeHb
JIAFOTh MOXKIIUBICTH OBOJIOJITH €(DeKTUBHUMH MUIIXaMHU
» TpPEHIHroBi TEXHOJOTIi yIIOCKOHAJICHHS Ta KOPeKIIil mpodeciifHol AisTbHOCTI
»  JiNOBI irpH CyO’€KTIB yIpaBIiHHS, MPOAHATI3yBaTH ONITUMANIBHY CIIPSI-
»  POJIbOBI irpu MOBaHICTh NpodeciiHoi isNIbHOCTI Ha ce0e, Ha 3aBJIaHHs
» aHaJi3 KOHKPETHUX CUTYyalil Ta Ha KOJIEKTHB, 1110 3yMOBIIOE €(PEKTUBHICTD AisTILHOCTI
» iMiTamniliHi BpaBu COLIIAJIbHO-€KOHOMIYHOT CUCTEMH, C(hOPMYBATH Ta PO3BU-
» MeTOA “MO3KOBOTO ITYpMYy” HYTH YMiHHA €(peKTHUBHO MPALIOBATH Y KOMaHI1
BiIEOMETON
» po3B’si3aHHA NpodeciiHX 3a/1a4, Bpa- | COPHUSIOTH PO3BUTKY YMiHb €)eKTHBHOI caMOperyJisiLii, ca-
XOBYIOUH cIieluQiky mpoQeciiftHol ai- | MOMIarHOCTHKH, CAMOMEHEKMEHTY, PO3BHTKY CTPECOCTIH-
SUTBHOCTI Cy0’€KTa yIpaBIIiHHS KOCTI Ta HABUYOK TaHM-MEHEKMEHTY TOIIIO, JO3BOJISIOTh
» TpEeHIHT CTPECOCTIHKOCTI BUpIIIYBaTH MpoQeciiiHi 3aBIaHHs 3 YIIPABIIHHS y KOJIEK-
»  aHayi3 Ta BUPINICHHS BUPOOHHIMX THUBI, BOJIOJIITH TEXHOJIOTi€I0 3a0e3MevYeHHsI TOJIEPAaHTHOTO
3a/1a4 Ta CUTYyaIlii JIJIOBOTO CITIIKYBAaHHS 1 IPOIIeCY €PeKTUBHOTO
PO3B’s13aHHS KOHQUIIKTHUX T4 HECTAHJIAPTHUX CHUTYAIIH

TakuMm 4yrHOM, BpaxOBYIOUYHM Marepiall HaBeAeHUN y Tabil. 3, a TaKoXX 3MICT HaBYallb-
HO-BUXOBHOT'O IMpoIeCcy NpodeciiHol MIroTOBKH MOXKHA TOBOPUTH NMPO €(hEeKTUBHICTH MPO-
1ecy (hopMyBaHHSI TOTOBHOCTI J0 aIalITUBHOTO YIIPaBIiHHS MallOyTHIX MEHEIKEPIB.

30Kkpema, aBTOpaMH CTaTTi MPOBOAMUTHCS TBOpYA MaiicTepHs “Bin amanTuBHOCTI Kepi-

BHHKAa-Jiepa 70 aJalTUBHOI OpraHi3ailii’, MeTa SKOi PO3BUTOK CTPECOCTIMKOCTI, HABUYOK
TaiiM-MEHEeKMEHTY, e(eKTUBHOTO KOMaHOYTBOPEHHS Ta MPUUHATTS pillleHb Y HECTaHapT-
HUX CUTYalisIX MallOyTHIMU MEeHeKepaMu TeXHIYHOro BuIly. Ha MalicTepHi JatoThcsl 3HaHHS
3 OCHOB IICUXOJIOTIi yIpaBiiHHS, PO3BUBAIOTHCS JIAEPCHKI SIKOCTI Ta CTPCOCTIMKICTb, SIKI BH-
CTYHAIOTh 3alI0PYKOI0 €()eKTUBHOIO MEHEKepa.
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[TincymoByI04YM 3AIMCHEHHWI BWINE aHATI3 MTPOOJIEMH, MOXKEMO BUIUIMTH TakKi
CTPYKTYPHI KOMIIOHEHTH FTOTOBHOCTI /IO aJalITUBHOTO YIPABIIHHI MalOyTHIX
MeHeKepiB (Tadir. 4).

Tabmuus 4

CTpYKTYpHI KOMIIOHEHTH TOTOBHOCTI /10 aIalITUBHOIO YIIPABJIIHHSA Mail0yTHiIX MeHe-
nxepis [5,6 ¢.76]

KomrmoneHT roroBHoCTI
JI0 aJAITTHBHOTO YIPABJIiH- 3MICT Ta CYTHICTb
HA
rOOKe pO3yMiHHS CYTHOCTI BUKOHYBAaHUX 3aBJIaHb i BUPINIyBaHUX MPO-
OlleM yTpaBITiHHS, 3HAHHA JOCBily, HAKOMUYEHOTO y cdepi CydacHOTro
YpaBiiHChKUN MEHE/DKMEHTY; aKTHUBHE OBOJIOJIHHS HaWKpallUMU JOCSTHEHHSIMH ITi€l
ray3i; BMIiHHS OOMpaTH 3aco0M i crmocoOm 1ii, afeKkBaTHI KOHKPETHUM
o0cTaBUHAM
YCBIJIOMJICHHS 1iJiel (MPOrHO3YBaHHs, MOJAETIOBAHHS, MJIaHyBaHHS, Ii-
. JIETIOKJIaJaHHs1, YXBAJICHHS PIllICHb), BU3HAYCHHSI HUISAXIB iX JOCSTHEHHS
Opepaqmﬂcl- (amamiz misotbHOCTI, 1 KOperyBaHHs, CaMOE(EKTHBHICTH), MPUHHATTS
AULTEHICHHH BIJIMTOBIAaBFHOCTI 3a MTOCSTHYTI pe3yNbTaTH, 3MAaTHICTh HABYATHCS Ha
MOMMJIKAX 1 BHOCUTH KOPEKTUBH y MPOIIEC JOCSITHEHHS LiJIeH
. npodeciiiHa crpsIMOBaHICTh (IHTEpeC A0 CIEIiaTbHOCTI, MOTHUBH IisIb-
MOTHBaHMHo: HOCTI, 33JT0OBOJICHICTh O0PaHO0 MPOQECi€r0), CaMOMi3HAHHS, CAMOOITIHKA!
PEryIATHBHIH camooprasi3artisi, CaAMOKOHTPOJIb, CAMOPETYIIALIISL, CAMOYTIPABITIHHS
KpurepianbHo- JI03BOJISIE OIIHIOBATH SIKICTh PE3YJIbTATiB HAaBYAJIbHO-TI3HABAIBHOI Jif-
OL[IHIOBAJILHUI (CaMOMO- | JIBHOCTI I €(pEKTUBHICTh TOTOBHOCTI MalOyTHIX MEHEXKEPIB 10 aJanTH-
HITOPHHT, KOYYHHT) BHOTO yIIPaBIIiHHA

BucHoBkH. AHami3 OCHOBHHUX TMOHATH, MOB’SI3aHUX 13 MpoIiecoM mpodeciitHoi miaro-
TOBKH MaOyTHIX (paxiBLiB, BUSBJICHHS 1X B3a€MO3B’SI3KIB 1 3aJIE)KHOCTEN J1aB 3MOTY YTOUHHU-
TH TIOHATIHHO-TEPMIHOJIOTIYHUM anmapar AOCHIIKEHHS Ta BUKOPUCTATH O3HAYEHI MOJIOKEHHS
nig yac GOpMyJIIOBaHHS MOHATTS “TOTOBHICTh MAaHOYTHIX MEHEDKEpIB J0 aJalTHBHOIO YII-
paBiniHHS”. IIpu 1IbOMY TOTOBHICTB JI0 aJallTUBHOTO YIPABIiHHS aBTOPH PO3YMIIOTh SIK 3/1aT-
HICTh MallOyTHHOTO MEHeKepa OyTH Cy0’€KTOM CBOE€T TisSIbHOCTI, IKUA CaMOCTIMHO MPHUCTO-
COBYETHCS 0 11 3MiH, HAOyBarOYM HEOOXITHUX JJIA IHOTO 3HAHH 1 BMiHb; 3/IaTCH MPUUMATH
BIJIMOBIAHI PIilIEHHS y MPOOJEeMHUX CHUTYaIlisX, IJaHyBaTU Ta 3AIMCHIOBATH [ii, aJeKBaTHI
KOHKPETHHUM OOCTaBMHAM, MiJBUIIYBAaTH PIBEHb CTPECOCTIMKOCTI, a TaKoX 3a0e3reuyBaTh
CaMOKOHTPOJIb, CAMOYIIPABJIIHHS 1 CAMOBIOCKOHAJIEHHS B YMOBaX HeCTaul 4acy.

IlepcnekTUBY MOAAJBLIIMX 0CTiIKeHb BOauaeMo y (OpMyBaHHI TOTOBHOCTI [0
a/IalITUBHOTO YIPAaBJIiHHS MailOyTHIX MEHEKEpiB B TEXHIYHOMY BHII € BUKJIMKOM ChOTO-
JICHHS, 110 CTaBUTh NMPUHIIMIIOBO HOBI BUMOTH JO MPOLECY MiArOTOBKH MailOyTHHOTO MeHe-
JUKepa y BUIIOMY TEXHIYHOMY HaBYaJbHOMY 3akjajai. Tox aBTOpPHM CTaBIAThH mepesa coOoro
JIOCUTD CKJIAJIHE 3aB/IaHHS, SIKe NOTPeOye HaralbHOIO BUPIIIEHHS.
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